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Introduction

This report is to determine which is the correct path to choose to rectify and hold accountability for defective concrete mix which was flagged by an engineer’s report.
The concrete mix was found not to meet the specific strength required during the construction of a new hospital.
This report will look at the ethical way of rectifying the issues found, as ethics is important in construction as it ensures safety, quality and fairness to all.

Ethical problem 

A new hospital that is being built and funded by the Government has been flagged by an engineer’s report of having a concrete mix that does not meet the specified required strength and may affect the long-term durability of the structure, especially under load.
The site supervisor insists that redoing the affected sections of concrete would cost millions and cause weeks of delays to the construction of the hospital, also the supplier argues that the mix still meets practical standards 
The ethical issue is if the construction requires to be completed to the deadline, leeway will be required, this then turns a blind eye to safety and does not hold the concrete company to account for the defect.
There are many parties involved in this case which includes construction supervisor, project manager, engineer, concrete supply company and the key stake holders.
The main affected parties are the Government which are funding the project with public money, future hospital patients, staff and visitors 







Options and Consequences

There are two main options to choose from, they are as follows
  
        Option 1
Report the issue and re-do the affected sections of concrete.
This will provide reassurance to all involved that the strength of the structure will last and will be safe for all. The repercussions for this are that cost will increase and there will be a delay in the completion date which may damage the reputation of the companies involved.
The main beneficiary to this option is the safety to all patients, staff and visitors
       
      Option 2
Continue with the construction as this is only a minor strength defect
This option will assure that the construction project will be completed on time and that there will be minimal extra cost to the project, this in turn will not affect the reputation of the companies involved.
The main disadvantage with this option is that the safety of the hospital may be compromised in time and this then causing safety concerns for all patients, staff and visitors using the hospital.

What is the right thing to do? (Ethical thinking)
There are three different types of ethics, these being: Utilitarianism (Do the most good),
Deontology (Follow rules or duties) and Virtue ethics (Be a good person).
In this case the correct ethical term to use is Deontology, as following the rules and professional duties are a must and as project manager you have a moral and contractual duty to deliver a structure that meets all specification and safety requirements regardless of the outcome. 
  



Rules and Responsibilities
According to Chartered Institute of Building (hereafter CIOB) Ethics and ethical behaviour are central to professionalism. It does not matter how skilled and experienced a person becomes: if they behave dishonestly and without regard for the rights of others, they are not a professional person.
The responsibility of the decision is down to the project manager, and safety is paramount. It is better to follow the rules and to be honest than to turn a blind eye and put people’s safety in danger. 
According to the CIOB, (2018), Rules and regulations states
Rule 1. Members shall at all times act with integrity, honesty and trustworthiness.      Rule 6. Members shall ensure that all work undertaken is in accordance with good practice and current standards.

According to The Royal institution of Charter Surveyors (hereafter RICS), (2021),         Rule 1. Members and firms must be honest, act with integrity and comply with their professional obligations, including obligations to RICS.                                                             Rule 3. Members and firms must provide good-quality and diligent service.

Your decision 
The option I would take is Option one as this is the professional decision. 
Report the issue to the client immediately, the affected section of concrete will require testing and if they do not meet the standards then they will be replaced, all the results of testing would be documented and be readily available if needed. To try and minimise delays with the construction the timeline would have to be looked at.  
This will provide reassurance to all involved that the strength of the structure will last and will be safe for all.
My decision prioritises safety, honesty and accountability. 
These are the three main rules set out by CIOB and RICS, these are the professional obligations that a professional person must abide by as a member of a professional body. 
By keeping all the relevant reports and documentation will show that the project manager has followed the key rules set out by the professional bodies (CIOB and RICS) to name a few.

Conclusion  
In this report the discovery of defective concrete mix created a serious dilemma to the construction project and created an ethical dilemma between safety and meeting the project completion deadline. After looking at all the options the ethical course was to report and fix the issue.
Ethics and ethical decisions are extremely important in the construction industry as it prioritises safety, honesty, fairness and accountability.
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