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1. Introduction
Project management plays a crucial role in ensuring that organisational initiatives are successfully completed within defined time, cost, and quality constraints. It involves planning, organising, and controlling resources in order to achieve specific project objectives. According to Harold Kerzner, project management provides a structured framework that allows organisations to manage complex tasks efficiently and achieve desired outcomes. Modern organisations often utilise formal methodologies such as PRINCE2 and the Agile approach to ensure effective planning, communication, and risk management throughout the project lifecycle.
This project plan focuses on the development and launch of a sustainable pop-up coffee shop located in a busy city centre. Pop-up businesses have become an increasingly popular strategy in the retail and hospitality sectors because they allow organisations to test innovative concepts while minimising long-term financial commitments. Pop-up stores create temporary but highly engaging customer experiences that can generate brand awareness and market feedback.
The concept of sustainability is becoming increasingly important for modern businesses as consumers are demonstrating stronger preferences for environmentally responsible products and services. Therefore, this project will focus on creating a coffee shop that emphasises eco-friendly materials, sustainable packaging, locally sourced products, and responsible waste management practices.
The project will involve several stages including concept development, market research, location selection, shop design, supplier agreements, marketing, and the official launch of the pop-up coffee shop. The project manager will oversee the planning and implementation of all activities using structured project management tools such as a Work Breakdown Structure (WBS), milestone planning, and resource allocation.
By applying effective project management principles, this project aims to ensure that the sustainable pop-up coffee shop is successfully launched within the defined timeline and available resources while providing a unique and environmentally responsible customer experience.
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The primary aim of this project is to design, develop, and launch a sustainable pop-up coffee shop that promotes environmentally friendly practices while delivering a unique and engaging customer experience within a three-month project timeline. The project seeks to create a temporary coffee retail space that integrates sustainability principles into its operations, including the use of eco-friendly packaging, ethically sourced coffee beans, and locally supplied food products. In addition, the project aims to raise awareness among consumers about environmentally responsible consumption while providing high-quality beverages and services.
Through effective project planning and management, the pop-up coffee shop will serve as an innovative business concept that combines sustainability with experiential marketing. The project will involve several stages, including market research, concept development, supplier selection, location preparation, marketing activities, and the official launch of the pop-up café. By carefully coordinating these activities and managing resources efficiently, the project aims to demonstrate how structured project management techniques can support the successful implementation of a sustainable business initiative.
Furthermore, the project intends to evaluate the potential market demand for sustainable coffee products and assess the feasibility of expanding the concept into a longer-term business opportunity. As a result, the pop-up coffee shop will not only provide a short-term customer experience but will also generate valuable insights into consumer behaviour, sustainability trends, and operational effectiveness within the hospitality industry.
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In order to achieve the project aim, several specific objectives have been identified:
1. To conduct market research in order to identify customer preferences and potential locations for the pop-up coffee shop.
2. To design a sustainable coffee shop concept that incorporates eco-friendly materials and environmentally responsible practices.
3. To establish partnerships with ethical coffee suppliers and local bakery providers.
4. To recruit and train staff who can deliver high-quality customer service within the pop-up environment.
5. To develop and implement a marketing campaign to promote the launch of the coffee shop.
6. To successfully launch and operate the pop-up coffee shop for a limited period of time.
Clear and measurable objectives are important because they help guide project activities and allow project managers to evaluate whether the project has been successfully completed (PMI, 2021).
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Defining the scope of the project is an essential step in project management because it clearly identifies the activities, tasks, and outputs that are included within the project boundaries. A well-defined scope helps ensure that all stakeholders have a clear understanding of the project objectives, deliverables, and limitations from the beginning of the project lifecycle. This clarity allows the project team to plan resources, schedule activities, and manage expectations effectively.
Proper scope definition also helps prevent scope creep, which occurs when additional tasks or requirements are introduced to the project without proper evaluation, planning, or allocation of resources. Scope creep can negatively affect the project by increasing costs, extending timelines, and creating confusion among team members. Therefore, clearly outlining what is included and excluded from the project helps maintain control over the project’s direction and ensures that the project remains focused on achieving its original objectives. By establishing clear project boundaries, the project manager can better monitor progress, allocate resources efficiently, and ensure that the project is completed within the planned time and budget constraints.
In Scope
The following activities are included within the scope of the project:
· Market research and analysis
· Development of the sustainable coffee shop concept
· Location selection and permit approval
· Coffee shop layout design and installation
· Supplier selection and agreements
· Staff recruitment and training
· Marketing and promotional activities
· Launch event and initial operations
Out of Scope
The following elements are excluded from the project scope:
· Long-term café operations after the pop-up period
· Expansion into multiple locations
· Large-scale renovation or construction work
Clearly defining the scope ensures that project resources are used effectively and that the project remains focused on its primary objectives (Kerzner, 2022).




[bookmark: _Toc224575745]3. Project Outputs 
Project outputs, commonly referred to as deliverables, represent the tangible results produced during the project lifecycle. Deliverables are important because they provide measurable evidence of project progress and help ensure that project goals are achieved.
The key deliverables for this project include the following:
Market Research Report
The first deliverable will be a comprehensive market research report analysing consumer preferences, local competition, and potential locations for the pop-up coffee shop. This report will provide valuable insights that will guide subsequent project decisions.
Pop-Up Coffee Shop Concept Design
This deliverable will include the design of the coffee shop concept, including branding, visual identity, sustainability strategy, and customer experience design.
Supplier Agreements
The project team will establish partnerships with coffee bean suppliers, bakery providers, and eco-friendly packaging suppliers. These agreements will ensure that all products used in the coffee shop meet sustainability standards.
Coffee Shop Setup
This deliverable involves the physical preparation of the pop-up coffee shop, including the installation of coffee machines, furniture, décor, and sustainable packaging systems.
Marketing Campaign
A marketing strategy will be developed to promote the coffee shop launch through social media marketing, local advertising, and collaboration with influencers or local businesses.
Launch Event
The official launch event will mark the opening of the pop-up coffee shop and introduce the concept to customers.
Project Evaluation Report
The final deliverable will include an evaluation of the project’s performance based on financial outcomes, customer feedback, and overall project success.
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In order to produce the project deliverables, several activities must be completed throughout the project lifecycle. These activities ensure that the project progresses in an organised and structured manner. By identifying the required tasks in advance, the project team can coordinate their work more effectively and ensure that each stage of the project contributes to achieving the overall project objectives.
Market Research Activities
The project team will conduct surveys and analyse local market conditions in order to determine customer demand for sustainable coffee products. Competitor analysis will also be conducted to understand the strengths and weaknesses of existing coffee shops.
Concept Development Activities
During this stage, designers and project planners will develop the coffee shop concept, including branding elements, layout design, and sustainability initiatives.
Location Preparation
Once a suitable location has been selected, the project team will prepare the physical space by installing equipment, furniture, and décor.
Supplier Selection
Potential suppliers will be evaluated based on quality, sustainability practices, and pricing before final agreements are established.
Marketing Activities
Marketing strategies will include social media promotions, promotional posters, partnerships with local businesses, and influencer collaborations.
Recruitment and Training
Staff members such as baristas and customer service assistants will be recruited and trained to deliver excellent customer experiences.
Launch and Operational Activities
The final stage involves the official opening of the pop-up coffee shop and monitoring operations during the launch period.
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A Work Breakdown Structure (WBS) is an important project management tool used to divide a project into smaller, manageable tasks and components. By breaking the project into smaller sections, the project team can better understand the work required to achieve the overall project objectives. This structured approach allows project managers to organise tasks in a logical hierarchy, making it easier to plan, coordinate, and monitor project activities throughout the project lifecycle.
According to the Project Management Institute, a Work Breakdown Structure helps improve planning accuracy and ensures that all necessary project activities are clearly identified. It also supports effective resource allocation, scheduling, and task assignment by providing a clear overview of the work that must be completed. As a result, the WBS helps reduce the risk of overlooking important tasks and enables the project team to manage the project more efficiently and systematically.
Level 1 – Sustainable Pop-Up Coffee Shop Project
1. Project Initiation
This phase focuses on formally starting the project and obtaining approval from key stakeholders.
· Project proposal preparation – Developing a detailed document outlining the project aim, objectives, expected benefits, and initial requirements.
· Stakeholder identification – Identifying all individuals and groups who may be affected by or have an interest in the project, such as investors, suppliers, staff, and customers.
· Budget approval – Estimating initial costs and securing financial approval to ensure the project can proceed.
2. Planning Phase
This stage involves detailed preparation to ensure the project is structured effectively.
· Market research – Analysing customer demand, competition, and trends in sustainable products.
· Location analysis – Evaluating potential locations based on foot traffic, accessibility, and cost.
· Project scheduling – Developing a timeline that outlines key tasks, deadlines, and milestones.
3. Design Phase
This phase focuses on developing the overall concept and strategic direction of the pop-up coffee shop.
· Coffee shop concept development – Creating the theme, customer experience design, and sustainability approach.
· Branding and logo design – Developing a visual identity that reflects the sustainable and modern concept.
· Sustainability strategy planning – Planning environmentally friendly practices such as waste reduction and eco-friendly packaging.
4. Setup Phase
This stage involves preparing the physical and operational aspects of the project.
· Equipment procurement – Purchasing coffee machines, furniture, and necessary operational tools.
· Coffee shop layout installation – Designing and arranging the physical space to ensure functionality and customer comfort.
· Supplier agreements – Finalising contracts with coffee bean suppliers, bakery partners, and packaging providers.
5. Marketing Phase
This phase aims to promote the pop-up coffee shop and attract customers.
· Social media campaign – Creating online promotional content to build awareness and engagement.
· Promotional materials development – Designing posters, flyers, and digital advertisements.
· Local partnership development – Collaborating with nearby businesses to increase visibility and customer reach.
6. Launch Phase
This stage involves the official introduction of the coffee shop to the public.
· Staff training – Ensuring employees are fully prepared to deliver high-quality customer service.
· Soft launch testing – Conducting a trial opening to identify and resolve operational issues.
· Official opening event – Organising a launch event to formally introduce the pop-up coffee shop to customers.
7. Project Closure
This final phase ensures that the project is evaluated and properly concluded.
· Customer feedback analysis – Collecting and reviewing customer opinions to assess satisfaction levels.
· Financial performance review – Evaluating costs, revenues, and overall financial outcomes.
· Project evaluation report – Preparing a final report summarising achievements, challenges, and lessons learned.
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Milestones represent important checkpoints in the project timeline that indicate the completion of major deliverables.
	Activity
	Deliverable
	Milestone
	Timeline

	Market research
	Market analysis report
	Research completed
	Week 2

	Concept design
	Coffee shop concept
	Design approval
	Week 4

	Location setup
	Equipment installation
	Shop ready
	Week 6

	Supplier agreements
	Signed contracts
	Supplies secured
	Week 7

	Marketing campaign
	Promotional materials
	Marketing launch
	Week 8

	Launch event
	Pop-up café opening
	Official opening
	Week 10

	Evaluation
	Project evaluation report
	Project completion
	Week 12


Milestones enable the project manager to monitor progress and ensure that project deadlines are met.
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Successful project implementation requires the efficient use and management of both human resources and material resources. Effective resource management ensures that the project team has the necessary skills, tools, and materials required to complete project activities within the planned time and budget. Human resources play a critical role in project success, as team members contribute their expertise, experience, and collaboration to achieve project objectives.
In addition, material resources such as equipment, technology, and physical materials are essential for supporting project operations and delivering the required outputs. Proper planning and allocation of these resources help prevent delays, reduce unnecessary costs, and improve overall project efficiency. Therefore, the project manager must carefully coordinate and monitor both human and material resources to ensure that tasks are completed effectively and that the project objectives are successfully achieved.
Human Resources
The project team will consist of the following roles:
· Project Manager – responsible for coordinating the project and ensuring deadlines are achieved.
· Marketing Specialist – responsible for marketing campaigns and promotional activities.
· Interior Designer – responsible for the coffee shop layout and design.
· Baristas – responsible for preparing beverages and serving customers.
· Operations Assistant – responsible for supporting daily operations.
Effective teamwork and communication are essential for ensuring that project activities are completed successfully.

Material Resources
The project will require several physical and technical resources including:
· Professional coffee machines and grinders
· Furniture and interior decorations
· Eco-friendly cups and packaging
· Coffee beans and bakery products
· Marketing materials and digital advertising tools
Efficient management of these resources will help ensure that the project remains within the allocated budget and schedule.
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This project plan has outlined the development and launch of a sustainable pop-up coffee shop using structured project management principles. The project includes clearly defined aims, objectives, scope, deliverables, activities, and resource requirements. The use of project management tools such as a Work Breakdown Structure and milestone timeline ensures that the project activities are organised and manageable.
The successful implementation of the project will provide customers with a unique coffee experience while promoting environmentally responsible business practices. Furthermore, the project demonstrates how effective project planning and management can support innovative business initiatives within the hospitality industry.
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