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      Leadership and management are among the most important aspects of every organisation. Effective leadership will boost the productivity by inspiring employees, tackling challenges through relevant approaches based on company culture and various situations. Effective management on the other hand will ensure progress through monitoring of tasks and management of people. Leading and managing people in organisation is not that easy. For example, a leader or a manager that was successful in leading in a specific organisation does not guarantees the same success in a different company unless the leader understands the working culture and people, including but not limited to the use of relevant management strategies and leadership styles to enhance efficiency. Leaders and managers must continuously improve their skills and capabilities in order to meet organisational needs and keep staff engaged and motivated. 
      This essay aims to discuss leadership and management though my own experience at current workplace. I attempt to reflect on efficiency of leadership and management approaches of my workplace leaders. With consideration to theories and models, I evaluate the impact of leadership at the Sleepeezee. Additionally, I relate and review my own experience of leadership and areas of improvement though a detailed action plan. 
[bookmark: _GoBack]        Sleepeezee is a British company based in Kent that provides mattresses and beds. As pe Global Database the company was incorporated in 1980 and the industries of operation are textile trade, furniture, manufacturing, wood service and paper manufacturing (Global Database , 2023). The company reports show a turnover of around £34m in 2021 (Sleepeezee Limited, 2021). Since 2017 the company implemented sustainability strategies by lowering carbon emissions though modernisation of its gas heating and of the insulation of its buildings, and its machinery to more energy-efficient models (Farley, 2023). The company values are based on welfare of the planet and people which means the objectives are aligned with its mission to source materials from sustainable suppliers and ensuring that no waste from factory goes to landfill (Indeed, 2023). 
     Additionally, Sleepeezee Ltd put a strong emphasis on leadership and management. There are multiple theories and models that help company leaders to succeed in managing people and promote a healthy company culture. Working at Sleepeezee allowed me to be an active participant and an observer of leadership approaches applied by leaders within the company. Prior to applying theories and models to a particular situation at my workplace, reviewing these allow a comprehensive understanding of strengths and drawbacks associated with them. As there are multiple theories and models, the focus of this essay is particularly on transformational leadership model and democratic leadership style. These were selected because these theories are the most applied by the leader at my workplace. 
    Firstly, looking at the  Kouzes and Posner’s view on transformational leadership model, the scholars  argued that it  circulates around the behaviors of leader to transform the lives of followers though motivation and inspiration. As pointed out by Abu-Tineh et. al 2009 leadership is not a position, but a collection of practices and behaviors. Transformational leaders serve as role models and exhibit high standards thus, earning the loyalty and respect of the followers. Their behavior is characterized by a positive attitude, and intellectual stimulation of the followers. For example, a leader will stimulate a creative environment, promote innovation, and empower employees to develop and grow. 
        As stated by Korejan and Shahbazi (2016) “transformational leadership is quite complex and dynamic process in which leaders influence   their followers’ values, beliefs and goals”.       Similarly, the literature review conducted by Chaplin-Cheyne (2021) on this subject concludes that transformational leadership has been lauded for its ability to transform organisations as well as employees. Leadership style inspires and motivates employees by establishing a compelling vision and a strong sense of purpose, resulting in heightened job satisfaction and commitment. It fosters a culture of innovation and creativity, encouraging employees to think beyond conventional boundaries and take calculated risks. Transformational leaders, as ethical role models, build trust and followership, cultivating an environment of collaboration (Steinman et al. 2018).
      The truth is that transformational leaders have the power to impact employees or followers on a deep level but not necessarily generate a positive impact as intended on them. This model has its limitations which must not be ignored but carefully considered and applying preventive measures to ensure the efficiency of leadership style. Among the most common limitations of transformational leadership such as power abuse and complexities associated with a diverse team. Recent set of studies point towards the differences in application from country to country. Cultural features have a high impact on the perception of transformational leadership (Spreitzer, Perttula, &Xin, 2005). That would mean the relationship could be stronger in less traditional culture and weaker in traditional cultures.  Also, the approach implies building strong relationships and inspiring employees which requires time and energy-intensive for leaders which can be challenging to sustain in high-pressure or fast-paced work environments.
       Based on my own work experiences as a part of a team at Sleepeezee, I had observed times when my managers applied different leadership styles and models depending on events, targets and objectives required to achieve. In this section, I will focus on two experiences, first where transformational leadership was applied and second where democratic leadership was used in both situation the leadership style was relevant and generated positive outcomes for the team and organisation performance. 
       Sleepeezee faces strong competition and there is high need drive innovation in order to get a competitive advantage in term of products and customer service. We had to come up with strategies to improve the existing products and analyse the customers wants and needs and create a strategy to boost company performance by working on these two aspects. My manager gathered product development team and sales team, clearly communicated the vision and company objectives and each one of us including myself actively participated and contributed with ideas and efforts to achieve the objectives set. According to Cherry (2023) transformational leaders focus on supporting members of the group, provide guidance, and inspiration they require to work harder, increase level of performance stay loyal to the group. Our manager provided supportive ground for us to express out through on this matter. The manager demonstrated high commitment to motivate us as a team and individually. By setting challenging goals but achievable, our manager encouraged us to dive deeper into our full potential by collaborating sharing customer expectations and working towards improving the products. Not only our manager empowered us but also has led by example by actively participating alongside the team. 
      Because of managers visionary, supportive and inspiring abilities, and relevance of the transformational leadership styles in this case it has proved to be effective despite some cultural barriers present. We have contributed to a more innovative product, increased customer satisfaction with 30% and improved collaboration between different departments which is equally important to understand the challenges faced by other teams. Besides that, it boosted the team morale and our overall performance. All parties benefited. Transformational leadership proved effective in achieving a goal, however, using this style all the time can be exhausting for employees as it may put pressure to succeed all the time, therefore a balance may be needed. Other drawbacks observed were the lack of patience from the leader and one member of the team felt pushed too hard to generate results. Similarly, this pressure to drive results may create burnout not only for employees but for the manager as well.
       As the number of sales increased, the production manager was faced with pressure to optimise the production processes. The manager is well-known for his democratic leadership style as there was limited time a rapid solution was needed. Our manager organised a brainstorming session where he listened to our opinions and suggestions to solve the challenges. Our feedback was collected and based on our suggestion our managers took a decision. As there weren’t much time democratic approach was effective as we felt that our ideas were considered in the final decision, we felt valued. Democratic style generated positive outcomes such as improved efficiency in production and overall company cultures. However, it is important to acknowledge that applying the same style of leadership in all situations is not appropriate. For example, using a democratic leadership in case of an emergency where decisions must be taken very quickly can create devastating consequences.   I have drawn important lesson from this experience that could support me in my future potential leadership roles. 
       I have to work on the following leadership objectives; improve communication abilities, Influencing and empowering, adaptability, strategic planning and visionary thinking (See:
APPENDIX 1. Personal Leadership Plan). In order to be an effective communicator, I could undertake multiple activities such as developing the capacity to communicate ideas, expectations, and feedback clearly through university activities and continue actively contribute at my workplace. I can ask my manager for guidance and additional responsibilities that could help me. The target date to achieve this goal is 05.10.2023. This particular date was selected based on available time, opportunities and resources. 
          The second objective is to develop influencing and empowering abilities. To achieving this, I could read leadership books and practicing inspiring and influence others' attitudes, behaviors by being a role model. Additionally, I can practice active listening and offer support and necessary guidance. At Sleepeezee, I could take additional tasks that involve supporting employees. The expected date to achieve this objective is 05.12.2023. This objective is achievable by this date as I have the necessary motivation and resources to complete it by this date. 
        I must develop adaptability; this would help me to navigate better through uncertainties and to be able to adjust leadership strategies accordingly. The cations I could take include staying informed with new trends and changes in the organisation. I can forecast potential challenges and needs that will help me easily adapt to new situations and support the team better. I could access information from on-line library, be up to date industry trends and use all the support available at university. The target date to achieve this goal is 05.02.2024. 
       The next objective is strategic planning which I will achieve by reading more about effective planning including contingencies, taking calculating risks and collaborate with others to increase the efficiency of leadership processes. Moreover, I have to develop a habit of asking insightful questions that challenge assumptions and uncover underlying issues or opportunities. By taking leadership responsibilities and with the support of my manager and colleagues, taking initiative at university and leading group work. As per my analysis, I could achieve this objective by 05.02.2024.
        Last but not least, I have to develop visionary thinking, that has a vital importance for an effective leader. Visionary thinking provides meaning and purpose to the work of individuals and teams. It instills a sense of pride and fulfilment in contributing to a larger, meaningful objective. To become a better vision er I could reflect on the long-term implications of present decisions and trends, engaging in collaborative conversations at my workplace and university courses to gain fresh insights and perspectives. This objective is realistic and achievable by 05.06.2024. By being aware of own strengths and weaknesses is crucial for an effective leader as leadership is a dynamic process which requires continuous development. I have learnt from these experiences that different situations may require a unique approach, so learning is crucial to increase the efficiency in a leadership role. 
        In conclusion, leadership theory is an important pillar in the foundation of every leader. Leading and managing people in organization is a complex process that requires knowledge and set of skills that allows effectively leading a team. Drawing from two of my experiences at Sleepeezee, the manager chose to adapt transformational model in the first case which proved to be effective and generated positive outcomes for the team and organization. In the second case where democratic leadership style was applied showed similar results, but it is important to mention that using the same leadership style for all situations can create negative outcomes. Reflecting on my strengths and weaknesses, I understand the importance of continuous learning and development in a leadership role. Achieving my objectives will not only make me a more effective leader but also contribute to the success of individuals and organisation. 
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[bookmark: _Ref109820274][bookmark: _Toc109820787]Appendix 1. Personal Leadership development plan 


	Leadership development objectives
	Leadership activities required to undertake to achieve my objectives
	Place 
	Target date 

	Effective communication 
	I can become an effective communicator by developing the capacity to communicate ideas, expectations, and feedback clearly. I can ask my manager for guidance 
	At my current workplace, I can regularly contribute to discussions. 

	5.10.2023

	Influencing and empowering  
	By reading leadership books and practicing inspiring and influence others' attitudes, behaviors by being a role model. Additionally, I can practice active listening and offer support and necessary guidance 
	At my workplace, by gaining additional responsibilities. Watching online tutorials.  
	05. 12.2023

	Adaptability  
	By staying informed with new trends, changed in the organisation I can forecast potential changes and needs that will help me easily adapt to new situations and support the team better.  
	Online library
Industry trends 
 
	05.02.2024

	Strategic planning   
	Reading more about effective planning including contingencies. Taking calculating risks and collaborate with others to increase the efficiency. Develop a habit of asking insightful questions that challenge assumptions and uncover underlying issues or opportunities.
	By taking leadership responsibilities and with the support of my manager and colleagues. .   
	05.04.2024

	Visionary thinking 
	Reflect on the long-term implications of present decisions and trends. Engaging in collaborative conversations to gain fresh insights and perspectives.
	At workplace 

	05.06.2024
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