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The subject of the research was the retention of Special Constables volunteering for Gwent Police. Police forces are facing significant budget cutbacks (Whittle, 2020). Therefore, there is an emphasis on employing volunteers. However, the value for money starts with special constables’ retention. I have conducted the survey to find out about the experience, challenges and needs of the Special Constables at Gwent Police.
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The research results enabled to determine main constraints the special constables face, which are
· Lack of integrity with Regular Constabulary, 
· Lack of meaningful deployment to the station after initial training.
Additionally, most respondents stated that Initial training should involve more practical, scenario-based activities, which will improve the first operational experience.
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National Statistics (National Police Chiefs’ Council, 2022) suggested that forces have seen a positive outcome through a commitment to Special Constables’ training and integration with regular officers. Based on responses from the survey and considering the force budget I have offered recommendations. 
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The main focus of recommendations is to improve initial training by increasing scenarios-based practical sessions and enhance integration, trust and teamwork between Regular and Special Constables. 
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The first recommendation increases the development of volunteers. The more confident and experienced volunteer generates savings for the organisation and a return on the investment. 

Involving Special Constables in Regular Officer’s training builds integration and teamwork, and increases training efficiency. Additionally reduces the Regular Officers’ training cost, and increases value for money. 
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The champion of the change for the recommendations regards training is a lecturer of the Learning and Development department. 
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Change regards improvement of the initial training for Special Constables will be implemented at the beginning of the new starters’ training. 
Similarly, the date for the implementation of the second recommendation is the training start date of the next cohort of Regular Constables. 
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The management could be reluctant to invest extra money towards the Special Constables’ training in the era of the cutbacks. However, the more experience  Special Constables are the more savings they generate for the organisation.

The majority of volunteers can contribute to the practical exams of Regular Constables at the weekends. That generates logistic constraints and a need to change their rota.
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Britton et al (2021) suggested that integration with Regular Officers is essential in providing a positive volunteering experience and retaining talent. The key recommendation involves cultural change. Provide paid police officers to support volunteers, who intend to have a long career as Special Constable.
WHY 
[image: ]


 



Meaningful onboarding to the organisation creates loyalty and belonging. According to The Wynhurst Group (2022), new employees who went through a structured onboarding program were 58 per cent more likely to remain with the organisation for longer. 
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This recommendation is designed for the Sergeant, middle management. They are the ones on the front line, managing around understaffing and allocating sources. Therefore, there are the best to advocate for structural and cultural change. 
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The second recommendation will take place in two phases. Short term goal is to assign mentors to volunteer and the long-term goal is to implement incentive payment to involve more Regular Police Officers in mentoring shame.
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The recommended date is after the Special Constables’ initial training. 
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The recommendation generates extra time and effort for Regular Constables on top of their workload. However, experienced volunteers generate savings. Those savings could be partially paid towards mentors to improve relationships with the Specials and provide encouragement for others to support them.
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According to responses from the survey, the Special Constables at Gwent police have already a good relationship with Regulars and regulars support their development. However, it will be beneficial for the organisation if this support will be structured. 
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Regular Constables might be reluctant to support specials as an extra task in their overload workload 

CONCLUSION
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These simple solutions are to build integration between Special Constabulary and Regular Officers should enable Gwent Police to retain Special Constables and keep their skills within the organisation.
With a mutual effort from the special constabulary and regular force, It should be one goal, to provide better service to the community. 
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