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Executive summary
The accompanying report has been addressed to prepare a sustainable business plan. This business plan has described the overview of the business. The legal structure of the business has also been identified. This report has conducted an industrial analysis for the proposed business based on Porter's five forces. A marketing plan for the proposed business has also been devised in this report. The macro environmental analysis for the business of M F Fruitarians has also been conducted in the form of a PEST analysis.
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[bookmark: _Toc109155603]Introduction 
This report will discuss the business plan and the marketing strategies of the M F Fruitarians. The organisation is a vegan cafe which provides foods that are based upon only vegan diets. The trends of consuming vegan food are rising day by day because it is effective to maintain the diet as well as the human digestive system. Besides, the processing of eco-friendly packaging and vegan food and its effectiveness in this current market strategy will also be explained. Porter’s five forces model will follow to understand the competitive market for this business and the four P's will be used to make a better market strategy. The financial plan of this organisation with a budgeting plan will also be examined for achieving financial sustainability.


[bookmark: _Toc109155604]Business Description 
M F Fruitarians is a start-up vegan cafe with a motive to provide improved and better vegan food for the people of the UK. On the other hand, the cafe has an ambition of spreading non-animal eating habits among the people of the UK. The previous assessment discussed the various models of entrepreneurship that is effective to make a well-developed business plan for this organisation. M F Fruitarians has a plan to make vegan foods more delicious and creative by implementing modern recipes. Besides the organisation has a plan to make all the packaging eco-friendly which will reduce pollution. Using sustainable materials for its furniture and other utensils is also a listed plan for this organisation. The first cafe will be opened in Norwich which is one of the most vegan-friendly cities in the UK (AlliedMarketResearch, 2022). 
[bookmark: _Toc109155605]The mission of the business
The proposed business has a mission to implement modern recipes in vegan foods as well as it tries to make the restaurant sustainable using eco-friendly materials. On the other hand following a steady budgeting plan the organisation will make a sustainable finance strategy for its long-term progression. Moreover, the cafe will provide the tastiest vegan foods beside the dishes will be creative as well.
[bookmark: _Toc109155606]Description of products
Post the covid period the people of UK are getting more conscious for the hygienic food products. M F Fruitarians have pledged to serve healthy and hygienic food products which will be extracted from sustainable farms. The cafe will provide some unique and delicious vegan dishes it will also serve desserts and beverages. Vegan dishes like peanut slaw with soba noodles, crispy baked falafel, vegetable lasagne and lentil baked ziti. Soups like classic minestrone soup, creamy lentil soup, and quinoa vegetable soup will be served in the cafe. Tacos like roasted cauliflower tacos and lentil tacos and salads like farro salad are also included on the menu. Some other unique and delicious dishes that will be available in the cafe are stuffed acorn squash, black bean enchiladas, spaghetti squash burrito bowls and vegetable paella. On the other hand, the cafe will prepare the desserts using almond milk and soya milk only. These unique varieties of dishes will attract the people of Norwich as well as all over the UK (Márquez, 2022).


[bookmark: _Toc109155607]Industry Analysis through Porters five forces model 
Porter’s five forces is a model that can be applied to the business structure to determine the market competition of the organisation. Besides it also helps to determine the organisation's strengths and weaknesses as well as the corporate strategy for better growth (Göral, 2021). The multiple competitive factors which have an impact on the business plan of the M F Fruitarians are as follows. 
Competition in the market:  Cafes and restaurants like Coffee 33, The Tipsy Vegan, Erphingham House, and River Green Restaurants are already present in Norwich. Besides they also provided vegan food for over a year which creates a competitive market for this cafe. On the other hand, the unique and creative dishes of this cafe will be effective to cut through this market competition.
	Competitors
	products
	price

	The Tipsy Vegan
	Beetroot crisps
	£ 9 

	Erphingham House,
	Mushroom toasts

	£ 7.5 

	River Green Restaurants
	Mushroom wellington
	£ 10 

	Coffee 33
	Sandwich
	£ 8



The threat of new entry: new vegan cafes have also started their business in Norwich as well. Moorish Park lanes and Donor Bei Tante Anne are such new entrants in this industry but they are not serving such creative dishes as the M F Fruitarians.
Bargaining power of suppliers: The suppliers of the raw materials and its suppliers are always looking for better deals as they tend to accept better prices for their supplies. Hence the M F Fruitarians must make effective deals, which are profitable for the business as well as with their suppliers so that they never face a dead stock situation in the future.
 Bargaining power of customers: People of Norwich like vegan foods but they will attract cost-effective cafes as well. Thus M F Fruitarians have to maintain a competitive price for their dishes that will allure the people to avail of their service as well as maintain the profitability of the business.
The threat of substitutes: Availability of substitute products at more cost-effective prices can effectively down the sales of this cafe. Besides the cafe offers some unique dishes which are not available from the other organisation that provide services in the same locality (Nengsih,2021).


[bookmark: _Toc109155608]Operations and Management Team Plan 
The proposed business founds a core location in Norwich which helps them to allure the people as well. A storehouse for the raw materials and the production room is available just beside the cafe as well which reduces the holding costs of the inventory. The cafe will maintain proper hygiene and cleanliness that will provide more cosiness to the people. Polite behaviour and quick service will be maintained by each member of the restaurant. Besides they will maintain a logbook of the customers’ opinions which will help to evaluate the value of the cafe (Vespia, 2021).
Legal structure: The M F Fruitarians have a partnership legal structure as the business has only two people operating the owner as well as the founder of the business. This will help to lower the start-up costs as well as enhance the borrowing capacity. Partners in a business have particular importance to reduce resultant tax beside more capital will be available for the business (Masters, 2022). If the circumstance of the business changes in the future then the partnership will help to share the financing and operational burden. On the other hand, the liabilities for the debts of the business are limitless and there is a risk of disagreements among them because one is liable for actions by the other. If the circumstances changes to shift the legal structure then they have to value the assets of the shared partnership which can be costly.  
Management team plan: David Jones and C. Kenway is the founder of the M F Fruitarians and planned a developed an effective business structure and team management to develop and maintain the service of the cafe (Liu,2022). 




	Name
	Skill
	Role

	Founder
	1. Management skills
2. Accounting skills
	1. Planned a team management
2. Developed an effective business structure

	Manager
	1. Customer service skills
2. Commercial awareness
3. Communications skills
	1. Maintain the product price
2. Maintain the service of the cafe
3. Operates the other staff

	Financial Executive
	1. Quantitative skills
2. Problem-solving skills
	1. Maintain all the financial operations
2. The capabilities to plan a budget

	Head Chef
	1. Produce excellent high-quality food.
2. Team management skills.
3. High level of attention to detail
	1. Sustain the quality of the foods
2. Sustain the taste of the unique dishes.
3. Ability to work under pressure

	Line Chef
	1. Commitment to quality
2. Multitasking
3. Knowledge of food safety.
	1. Maintain the cleanliness
2. Follow the instructions of the Head chef

	Waiters And Stewards
	1. Escorting guests
2. Answering phone calls
3. Cleanliness
	1. provide a quality service
2. follow the instructions of the manager
3. maintain the ambience of the cafe



[bookmark: _Toc109155609]
Marketing Plan following the Four P’s model
The four P’s of marketing are also known as the marketing mix plan, which is one of the effective marketing models that helps to create a strong market plan for start-up businesses. Neil Borden, an advertisement professional at Harvard proposed that a marketing plan has impacts on four factors which are product, price, place and promotion. Following the ethics of this marketing business plan, the M F Fruitarians is able to make a cutting-edge marketing structure for the growth of their business in the present market scenario (Abedian, 2021)
Product:  People of Norwich are already used to the regular vegan dishes that are available from the other restaurants and cafes that provide service in that locality. The M F Fruitarians will serve creative and unique vegan dishes which never been served before. Besides, the different tastes and flavours of the same vegan foods will attract the people of the Norwich
Price: The proposed business will provide a more cost-effective price for the regular dishes. For instance, the price of the soups varies from £ 5 to £ 10 which is cost-effective for the customers. Besides, the unique dishes of M F Fruitarians will be available at a competitive price that will attract the people to taste the foods as well as uplift the profit margin of the cafe. 
Place:  Norwich is one of the vegan-friendly cities in the country, as well as consuming of vegan food is rising day by day among the people. On the other hand, M F fruitarians will deliver foods online as well as from the cafes as well. The location and the decoration of the cafes will be contrasting so the people will get attracted to them. 
Promotion: The cafe will use social media to advertise their products because nowadays people are using Facebook, and Twitter on a daily basis. Besides they will provide an inaugural offer for their customers which will allure the people. Later a friendly referral initiative will be provided to the customers which will provide a discounted price for their service as well as increase the brand value.
[bookmark: _Toc109155610]Financial Plan 
[bookmark: _Toc109155611]Financial sources available for business start-ups
The UK Government has implemented several ways to support the start-up business financially (Watts, 2022). Some of the funding sources are discussed in the following.
A start-up business loan: Start up business loan describes as a sum of money borrowed from another organisation for the growth of the business. There must be a proper understanding between both the organisations because the loan required paying back with the interests.  
Angel investors: High-net individuals with extensive business experience work as Angel investors. They provide capital in exchange for a portion of the equity from the business or they can also work as a mentor as well.
Crowdfunding: The start-up business can organise a funding project by raising money from a large number of people as they contribute a small amount of money via the internet. It is one of the easy and fast ways to raise money without any upfront fees.
	
	Cash Budget of the M F Fruitarians
	
	

	
	For the 6 months ending December 2022 
	

	Particulars
	July 
	August 
	Sept
	Oct
	Nov
	Dec

	
	£
	£
	£
	£
	£
	£

	RECEIPTS 
	
	
	
	
	
	

	Capital 
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000

	Loan 
	15000
	0
	0
	0
	0
	0

	REVENUE
	0
	5,130
	3,901.5
	2,767.5
	4,657.5
	6,750

	
	
	
	
	
	
	

	TOTAL RECEIPTS (A)
	15,000
	5,130
	3,901.5
	2,767.5
	4,657.5
	6,750

	
	
	
	
	
	
	

	FIXED COSTS
	
	
	
	
	
	

	Drawings 
	725
	725
	725
	725
	725
	725

	One-off Purchases 
	2,680
	
	
	
	
	

	Purchases: 20% cash 
	536
	804
	670
	
	
	

	Purchases: 30% next month 
	
	
	
	670
	
	

	Purchases: 50% in 2 months 
	
	
	
	
	1,340
	1,340

	VARIABLE COSTS
	
	
	
	
	
	

	Telephone costs 
	420
	0
	0
	420
	0
	0

	Delivery costs 
	120
	120
	120
	120
	120
	

	Electricity 
	725
	0
	0
	725
	0
	0

	Accountant's fees 
	250
	250
	250
	250
	250
	250

	Operating expenses 
	90
	90
	90
	90
	90
	90

	
	
	
	
	
	
	

	TOTAL CASH PAYMENTS (B)
	1,605
	460
	460
	2275
	1,800
	1,680

	
	
	
	
	
	
	

	NET RECEIPTS (A- B)
	13,395
	4,670
	3,441.5
	492.5
	2,857.5
	5,070

	Opening cash balance 
	0
	0
	0
	0
	0
	0

	PROFIT
	13,395
	4,670
	3,441.5
	492.5
	2,857.5
	5,070



The six-month cash budget forecast shows the sales of the cafes are increasing in nature. The sales curve goes downward in the month of September and October but it takes a quantum leap in the month of November and December. This forecast will show that the business will be profitable in this competitive market scenario. Besides the financing options that are chosen for the start-up effectively uplift the growth of the business. One of the best angel investors named Sarah Turner shows interest to provide financial support in the exchange for 1% equity from the business (RLC, 2022). Hence the growing sales forecast and the findings of this business plan provide steady financial support for its growth. 



[bookmark: _Toc109155612]Market Research 
The external factors of the M F Fruitarians that have an impact on their business strategy can be distinguished through a PEST analysis (PestleAnalysis, 2022). The factors are discussed as follows.
Political: The UK government has impended wide regulations for the food business, which include cleanliness of commercial kitchens, transporting and standards for storing raw material. Maintaining these regulations can be expensive that will minimise the profit.
Economic: The people of the UK are likely to spend money on restaurant foods and the Brexit helps to raise the product price which is beneficial for the start-up to grow their business.
Social: The increasing demand for consuming vegan food among the people of Norwich as well as the UK will increase the sale of this cafe. Besides the unique foods of this cafe also provide a different taste to the people who love vegan foods (Wang, 2021).
Technological: Technology is developing day by day and the UK becomes one of the leading technologically advanced countries in the world. Hence implementing advanced cooking utensils in the cafe helps to improve production that will lead them to follow their road growth map.


[bookmark: _Toc109155613]Conclusion 
The report has explained the details of the business strategy of opening a vegan cafe named M F Fruitarians. The improved strategies to grow the business in this current market status have also been discussed. Through detailing of the management plans and its working process are also included in this report. The effectiveness of porter's five forces model on start-ups like M F Fruitarians has been thoroughly proposed in this report. A better marketing strategy for this organisation has been created by following the four P`s models of mixed marketing. Besides, a well-developed budgeting plan helps to make a sustainable financial strategy to resist the cafe from being closed.


[bookmark: _Toc109155614]References
Abedian, M., Amindoust, A., Maddahi, R. and Jouzdani, J., (2021). A game theory approach to selecting marketing-mix strategies. Journal of Advances in Management Research.
AlliedMarketResearch, (2022). Vegan Food Market by Product Type (Dairy Alternative, Meat Substitute and others) and Distribution Channel (Offline and Online): Global Opportunity Analysis and Industry Forecast 2021–2030. [Online]Available at: https://www.alliedmarketresearch.com/vegan-food-market
Göral, R., (2021). Competitive Analysis of the Hotel Industry in Konya by Using Porter’s Five Forces Model.
Liu, F., Jarrett, M. and Maitlis, S., (2022). Top management team constellations and their implications for strategic decision making. The Leadership Quarterly, 33(3), p.101510.
Márquez, R.F., (2022). Business plan: Step (Doctoral dissertation).
Masters, T., (2022). What's Better: a Sole Proprietorship or a General Partnership?. [Online]Available at: https://smallbusiness.chron.com/whats-better-sole-proprietorship-general-partnership-57029.html
Nengsih, M.K., Gayatri, I.A.M.E.M., Wagini, K.C.S. and Indriasari, N., (2021), May. Strategy of Developing: Five Competitive Force Model Case Study: SMEs Fajarwonk. In BISIC 2020: Proceedings of the 3rd Beehive International Social Innovation Conference, BISIC 2020, 3-4 October 2020, Bengkulu, Indonesia (p. 180). European Alliance for Innovation.
PestleAnalysis, (2022). PESTLE ANALYSIS. [Online]Available at: https://pestleanalysis.com/pestle-analysis-of-the-food-industry/
RLC, (2022). TOP 25 UK ANGEL INVESTORS. [Online]Available at: https://www.rlc.ventures/blog/top-25-uk-angel-investors
Vespia, C., (2021). The Basics of Restaurant Management. [Online]Available at: https://ziphaccp.com/restaurant-management.html
Wang, H., Yang, X., Xu, X. and Fei, L., (2021). Exploring Opportunities and Challenges of Solar PV Power under Carbon Peak Scenario in China: A PEST Analysis. Energies, 14(11), p.3061.
Watts, J., (2022). Sources of business finance: 6 ways to fund your start-up. [Online]Available at: https://startups.co.uk/funding/sources/business-finance-6-sources-of-finance-for-a-business/


Page 5 of 16

