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[bookmark: _Toc137175493]Introduction
The purpose of this report is to highlight various aspects in relation to the hotel organisation. In this study, the findings will be based on the Hilton Hotel Group. With this consideration, the findings will help in highlighting factors like the organisational structure, culture and goals of the organisation. In addition to this, the study will also identify the recent changes that are taken by the hotel company and will also focus on their impact and how the organisation managed the changes. Moreover, the strategic decision and the current business performance of the organisation will also be highlighted in this study. 

[bookmark: _Toc137175494]Overview of the Organisation
Hilton Hotel Group is an American-based multinational organisation that is operating its business activities in the hospitality industry. The organisation is considered a luxury-class hotel and also consists of resorts. Moreover, the organisation is having 7200 properties and is associated with 1.1 million rooms. The organisation is also having a great global presence and is operating its business activities in around 17 countries. In addition to the vision and mission of the organisation, Hilton Hotel Group focuses on offering a warm hospitality experience with the help of offering the customers with exceptional services (Hiltion, 2023). 

[bookmark: _Toc137175495]Organisational structure, Culture, and Goals of Hilton Hotel Group 
The organisational structure can be termed as a systematic arrangement of the hierarchy-based organisational divisions that maintain the proper flow of the organisational activities. An organisational structure involves different divisions that are each assigned different roles. Additionally, it is the duty of these departments to carry out functional tasks in a way that advances the organisation's aims and objectives (Conz & Magnani, 2020). The highest divisions in the organisational hierarchy are in charge of assigning tasks to their underlying divisions. There are many organisational structure types that different firms take into account depending on their size and human resource team (Martínez-Caro, et al., 2020). The following list includes the numerous types of organisational structures:
· Functional Structure - According to the functional structure of the organisation, the divisions are organised into several groups according to their areas of speciality in addition to a set of rules and regulations. This organisational style is commonly referred to as a bureaucratic structure and is most frequently found in medium-sized businesses (Gu, et al., 2021).   
· Matrix Structure - A matrix structure is a type of organisational structure in which teams of company personnel are formed and have a project manager and a functional manager to whom they are accountable. According to the structure's considerations, this is associated with the exchange of data between the two managers, which effectively encourages duality and makes it accessible for operational operations to be carried out successfully (Bianchi & Amaral, 2021). 
· Hierarchical Structure - The most typical and often-used type of structure in companies is the hierarchical structure. Each department has a chain of command that is made up of a senior executive in the most senior position, executives below them, and personnel who are in charge of carrying out the tasks that their executives direct (Liu, et al., 2019).
· Divisional Structure - When considering a divisional structure, it is a structure in which many teams carry out functional duties in order to achieve a shared objective. Every division has an executive that manages, supervises, oversees, allots resources, etc. to cope with such an organisational structure. With the aid of this organisational framework, large firms are able to maintain a healthy flow of their tasks (Creately, 2023).
The "Divisional Structure" is the organisational framework used by the Hilton Hotel Group. The organisational structure has been selected because it is appropriate for large enterprises, and it has helped the organisation develop a number of teams, including an operational team, a hotel management team, a cleaning team, etc. As a result of this, The Hilton Hotel Group is effectively able to deal with its business activities in an effective way which resulted in a proper flow of its undertakings
With the consideration of the organisational culture of the Hilton Hotel Group, the organisation effectively focuses on its core value of maintaining a positive environment within the organisational workplace so that it can offer quality services to its customers. Moreover, the organisation also focuses on enhancing the skills of its employees by providing proper training to its employees. In the context of the goals of the Hilton Hotel Group, the organisation focuses on offering a warm experience to its customers with the help of delivering an exceptional experience to the customers (Hilton, 2023).  

[bookmark: _Toc137175496]Recent changes in Hilton Hotel Group, its impact, and how the change was managed 
Hilton Hotel Group is a leading player in the hospitality industry that is significantly offering quality services to its customers with the help of identifying the needs and wants of the customers. As per the consideration of the recent changes that the organisation has implemented, technological advancement is one of the major factors that the organisation has focused on in an extensive way. With the help of this consideration, it is identified that the organisation has implemented the use of the latest technologies within its facilities in order to improve its customer service. In this context, it is identified that the organisation has introduced and significantly implemented the use of Digital Key Share, an automated complimentary room upgrade, and mobile technologies. With the help of these technologies, customers are effectively able to enjoy the services provided by the organisation as it has effectively resulted in enhanced quality of service. With the help of the Hilton Honors application, customers are effectively able to scan their digital keys and this has also resulted in quicker service. Customers are able to check-in the hotel rooms in no time with the help of digital keys. Moreover, there is also an additional benefit related to the digital keys (Dutta & Pathak, 2022). The measure has also resulted in dealing with the aspect of sustainability as these digital keys have helped in eliminating the use of plastics. As a result of this aspect, it is identified that the organisation has been able to reduce around 45% of plastic with the help of digital keys. Moreover, during the time of the pandemic, the organisation has used around 17 million digital keys. Furthermore, the customers are able to undertake the booking activities in an effective way with the help of the application that the organisation has launched (Stories From Hilton, 2023). 
These innovative measures have a significant impact on the enhancement of business activities as with the support of the latest technologies the organisation has been effectively able to offer its customers faster service. This has a major impact on the quality standard of the service that the organisation is offering to its customers. Hilton Hotel has effectively offered an effective service to its customers which has helped in achieving customer satisfaction and customer loyalty (Business Wire, 2021).   
The changes within the organisation were managed by undertaking proper research on the latest technologies that are trending in the market. The organisation has identified the proper need of implementing the use of new technologies. In order to introduce these new technologies, the Hilton Hotel Group have undertaken effective investments so that the organisation can effectively address the changes. Investment in the latest technologies has been undertaken by the organisation by determining every aspect in an effective manner and thus it has resulted in undertaking significant changes within the organisation effectively.     
[bookmark: _Toc137175497]Hilton Hotel Group's strategic direction and current business performance
The terminology used in the context of strategic direction refers to a strategy or a process that a company must undertake in order to deal with the advancement or enhancement made in the direction of the intended goals and objectives (Collins, 2021). The process of strategic direction involves effective communication between the business's owner and the management team in order to comprehend employee work and their contribution to the accomplishment of the organization's goals and objectives.  Business performance, on the other hand, deals with the issue of attaining the aims and objectives of the company by referring to how well business activities are conducted (Varadarajan, 2020).
As per the consideration of the strategic direction of Hilton Hotel Group, the organisation has effectively focused on the aspect of advancement of its business activities with the help of digital transformation (Global Data, 2022). In the current business environment, digital transformation is emerging rapidly which effectively leads to the enhancement of business operations. As a result of this emerging trend in the market, Hilton Hotel Group has also undertaken significant steps in order to enhance its business activities with the help of digital transformation. In this context, the hotel organisation has focused extensively on adopting AI-led innovation which is supported effectively with the help of digital transformation strategies. With the help of this strategy of digital transformation, the organisation has engaged its business activities with machine learning, and advanced analytics which is supported with the help of AI-powered customer service, chatbot messaging, and data analytics that aids the organisation with important insights about the customer needs and with the help of this gather information the organisation focuses on offering its customers with personalised service to its customers (Credera, 2021). Moreover, it is identified that the organisation has invested a significant amount in the digital transformation. Hilton Hotel Group has invested around $238.2 million during the process of transforming its business activities with the help of digital technologies (Global Data, 2022). With the help of these digital technologies, the hotel organisation is able to use predictive analytics tools which aid the organisation to identify the needs of the customers, attracting the customers, and also helping in analysing numerous amounts of data related to the customers which significant results in understanding the customers in an enhanced way and also identify the profitable customer segment. In addition to the AI technologies, the organisation is able to implement the use of chatbots that helps in informing the customers about the local tourist destinations, the features of the organisation, its amenities, and many more (Wade & Shan, 2020). 
As a result of all these considerations, Hilton Hotel Group is able to offer personalised service to its customers. With the help of this aspect, the quality of service that the organisation is offering to its customer is effectively enhanced. The personalised service that the organisation is offering to its customers helps in satisfying their needs and wants in an appropriate manner. This significantly results in achieving and increasing the customer base as the organisation are evidently able to offer personalised service to its customers that effectively leads to the achievement of customer satisfaction. Moreover, this factor has also additional benefits that have effectively improved the current business performance as this has a direct impact on dealing with the competitiveness in the market. As a result of this aspect, Hilton Hotel has effectively been able to achieve a competitive position in the market and has expanded its business in various global markets. Thus, it can be effectively stated that digital transformation has a positive impact on current business operations. 

[bookmark: _Toc137175498]Conclusion 
With the help of the findings, it can be effectively concluded that Hilton Hotel Group is one of the leading players in the industry and has effectively been able to expand its business in various global markets. With the help of the findings, it has been identified that the organisation's use of a divisional structure as it results in undertaking the operation activities in an effective my forming different groups associated with the employee with specific skills. Moreover, it is also identified that the variation has undertaken significant changes in order to improve its operational activities. As per this consideration, the organisation has introduced the use of the latest technologies like digital keys which have effectively resulted in enhancing customer service. In addition to this, the introduction of digital keys also resulted in addressing the sustainable measures of business activities as it has resulted in reducing the use of plastics. Furthermore, undertaking significant measures in order to deal with strategic direction. As a result, the organisation has implemented digital transformation with the help of AI technologies which provides the organisation with valuable customer insights. This has helped Hilton Hotel Group to offer personalised service to its customers which has effectively resulted in enhancing the quality standards of its services and thus has also resulted in a positive impact on achieving customer satisfaction. 
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