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EXECUTIVE SUMMARY 

This report analyses the differences between two countries with Hofstede cultures model that it will help identify the cultural differences. The first country chosen as a host is South Korea and the second country is United Kingdom as a visitor. Understanding of culture is essential in hospitality to attain the needs of the guest and it is a key in managing a successful staff.
Korea was split in South Korea and North Korea in 1945 both have suffered a huge amount of difficulty since the war. Their experience created new ideals into Korean culture. The need for adaptability, tenacity and education raised, and nationalism was revitalised. These contemporary attitudes have combined with older Asian traditions and the new cultural combination has worked in benefit of the country improvement. Over 96% of all share’s same Korean ethnicity. This character provides societal union and help the collectivist orientation of the culture.
“British” is not the same with” English”. British refer to people from England, Wales, and Scotland, whilst English refers to people just from England. People from Northern Ireland may find offended of being called “British” (Culturalatlas, 2023).


















INTRODUCTION
Cultural awareness is the capacity of an organization to know and appreciate the differences from other backgrounds so they can be able to interact successfully.
The real challenge is the interaction and work effectively between staff and managers in an organization that has increase international operation because of intercultural communication (Alexandra Grobelna, 2015). 
“National Culture cannot be changed, but you should understand and respect it “(G. Hofstede, 2011).
Hofstede’s cultural dimensions theory was one of the first researches developed by Geert Hofstede, to analyse the culture on the values management practices. 
The Hofstede model of national culture consist in six dimensions:
· Power distance
· Individualism versus collectivism
· Masculinity versus femininity
· Uncertainty avoidance
· Long term orientation versus short term orientation
· Indulgence versus restraint.
The report will focus on the application of Hofstede model on cultural differences between South Korea and United Kingdom.

SOUTH KOREA
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South Korea is a beautiful peninsula spread with 3.000 islands that has a long history which resulted in a unique town. 
“Korean culture is reach, unique and very special, and it will be undoubtedly continue to be talked about the world” (Koreankulture, 2021).

POWER DISTANCE – score of 60, means that people accept a hierarchical order, and organizations within country accept power distance unequal.
INDIVIDUALISM VERSUS COLLECTIVISM – score of 18 is considered a collectivistic society. The society serve strong relationships. Long term commitment to the member group, by family, extended family and extend relationship. Employer/ employee relationship perceived in moral terms. 
MASCULINITY VERSUS FEMININITY – score 39 is considered a feminine society. The focus is on “ working in order to live”. Managers try for consensus, people value equality, solidarity and quality in their work lives. Motivations such as free time and flexibility are preferred. 
UNCERTAINTY AVOIDANCE – scores 85 and is one of the most uncertainty avoiding country. Maintain strict codes of think, behaviour, and ideas. People have an inner to urge to be busy, work hard, exactitude and promptness are the standard.
LONG TERM ORIENTATION VERSUS SHORT TERM ORIENTATION – scores 100 as one of the most efficient long term oriented society. Organizations do not seek to make a large profit as much as they seek to stake holders and society for many generations to come.
INDULGENCE VERSUS RESTRAINT – score of 29 it indicated to be one restraint. Societies with this scores be inclined to cynicism and negativity. Restrained societies do not put much significance on leisure time and they have perception that their actions are restrained by social norms and feel that treating themselves is slightly not right.

UNITED KINGDOM
Made up by four countries they are under the same monarch and government speaking same language use same currency and have similar laws and policies. They turn out to be increasingly in multicultural with the rise of immigration in the last two decades. The majority of the UK is now considered to be middle class. 
POWER DISTANCE – score 35 Britain sits in the lower position. Society thinks that inequalities amongst people should be reduced.   
INDIVIDUALISM VDRSUS COLECTIVISM – score 89 is the highest score of the individualist, children from early age think for themselves and how can contribute to society.
MASCULINITY VERSUS FEMINITY – scored 66 is a masculine society. They are highly success oriented and driven.
UNCERTAINTY AVOIDANCE – score 35, a low score. In British society are not to many rules. They are not to concern what the day brings. They are relaxed in uncertain situations.
LONG TERM ORIENTATION – score of 51, a dominant preference in British culture cannot be defined.
INDULGENCE VERSUS RESTRAINT – score of 69 they classified as indulgent.  They have a big score in indulgence, generally show a willingness to realise their inclinations and wish regard to enjoying life and having fun.  They show a positive attitude and optimism. Furthermore, they gave a big importance on leisure time, they have fun and do not worry about money. 

SOUTH KOREA         UNITED KINGDOM

[image: ](Hofstede, 2022).


DO:
· Take of your shoes inside the restaurants, house, and temples.
· When you greet people instead of shake hands, nod head, or wave you must bow. The older the person is, the lower you bend.
· When you greet people keep enough distance.
· Always give and receive stuff with two hands.
· Always serve first the older person.


DO NOT:
· Speak loudly in public.
· Wear revealing clothes.
· Leave your chopsticks stuck in rice.
· Use one hand to receive or give something.
· If you do picture outside the people behind you need to be blurred.
· Do not start eating before elders.
· Do not drink in front of elders.
· Do not throw paper in toilet bowl.
· Never write a person name in red ink.
Be sensitive to the suffering South Koreans have experienced about the situation in North Korea. 
Laugh with Koreans as they love sharing humour.
Making compliments about Korea may help in giving you face.


CONLUSION

In conclusion, the report aim was to examine the differences in cultures and traditions between South Korea and United Kingdom. Hofstede Insights was use as a tool to compare them and to see their values for the sixth dimensions. In the end it will be found the “DO” and “DO NOT” Korean Tradition and some recommendations.
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