Change the procedure so
less manpower is needed.
Apply the method that
requires less degree of
proficiency & expense
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What should be improved? Whatis the
purpose of improvement? Is there
anything else to do?
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Manpower, collaboration or task
assignment. Check & Discuss this issue
again.

“ o

Change thetime, period or sequence
of the operation. Why perform at that
time ? Will it be better to execute at
other time?

Is the workers orientation
or method correct when
changing the workplace?

03

5W2H
ANALYSIS

The 5SW2H model help structure
the problem clearly .the issue is
declining in store sales cause
mainly by online competitors and
changing buying habits. The
impact is financial, reducing
revenue and profitability. This
structure approach help identify
targeted solutation .
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