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[bookmark: _Toc1129269361][bookmark: _Toc1794975397]INTRODUCTION
[bookmark: _Toc1180683519]A successful team requires several elements to function effectively. Teamwork starts  with people working together. 
It includes being involved, talking to each other, and helping each other reach common goals (West, 2004).
[bookmark: _Toc587659912]Trust is what makes teamwork work.   People on a team are more likely to  share ideas, take risks, and depend on each other when they respect and trust each other (West, 2004).
[bookmark: _Toc775847500]Every person on the team should know what their role is. Belbin's Team Role Theory  (2010) says that people work best in teams when they have parts that play to their strengths, like Teamworker, Coordinator, or Shaper. This keeps things running smoothly and stops people from doing the same work twice.
[bookmark: _Toc1479350850]I identify as a Teamworker in a group because it align with my personality. As a  teamworker, my role is to make sure the group works well by encouraging every one to work together, helping others, and keeping good relationships within the group. According to Belbin (2010), the Teamworker is important for fostering team harmony because we help settle disagreements, encourage participation, and make sure everyone feels like they are important.Also, West (2004) talks about how important it is for teams to communicate well, trust each other, and be able to work out their differences. All of these things are important to me as a Teamworker. I make sure that the group works well and that everyone's voice is heard, which encourages everyone to work together and value each other. Levi (2016) adds to this by talking about how important it is for Teamworkers to be able to keep the peace and help the group work together. My role  is to help create a setting where everyone works together, which increases productivity and teamwork.
	[bookmark: _Toc1738906409][bookmark: _Toc2102217453]MAIN FINDINGS
[bookmark: _Toc693120363]For a team to be successful, they need to work well together and have good relationships with each other. I've learned more about teamwork, dispute resolution, and how people talk to each other through different models and theories. Theories by Tuckman (1965), Kilmann (1974),
[bookmark: _Toc1028961202] and Berne (1964) on transactional  analysis have helped me understand how teams work and how to make relationships  work well.
[bookmark: _Toc1816153538]I will present how those theories helped me in group’s situations beccase the confict is inevitable. 
[bookmark: _Toc1526495145]Understanding the five stages of team development described by Tuckman (1965)—Forming, Storming, Norming, Performing, and Adjourning—has helped me get through different parts of tasks.
[bookmark: _Toc1544570309] We  had disagreements about  which subjects wants everyone and who is gonna present it first, this is the  "storming" phase. Seeing this as a normal stage, I supported open conversation, which helped the team move on to the Norming phase, where roles became clearer and work together got better.
[bookmark: _Toc1807806909]When people work together, disagreements are going to happen, but how they are handled makes relationships stronger. Conflict Mode Instrument lists five ways to handle disagreements:
[bookmark: _Toc1921596849]Competing 
[bookmark: _Toc831661013]Collaboration 
[bookmark: _Toc1976597432]Compromise
[bookmark: _Toc269305071]Avoiding
[bookmark: _Toc839630162]Accomodating 
[bookmark: _Toc1858817080]I will present now my group presentation  situation when i apllied  Killman’s theory. We had a disagreement about how to use our time while preparing for our group talk. Some members wanted to practice and improve the slides for longer, while others thought too much time was being spent on small things and wanted to move on. This disagreement made people angry and slowed down progress.At first, some members took an accommodating approach (Kilmann & Thomas, 1974) and agreed to stay late for practice even though they didn't think it was necessary. Others, on the other hand, were in Competing mode and insisted that they had to practice every detail.To solve the problem, I suggested a "compromise" method, in which we allocated Extra time was given for practice, but there was a clear due date for finishing the slides.
[bookmark: _Toc1256783488]Instead of practicing everything over and over, they focused on the most important things that needed work.This method helped us with time management and planning. 
[bookmark: _Toc1946212849]Also , learning about Transactional Analysis (Berne, 1964) has helped me communicate better and keep up with work team interactions.
[bookmark: _Toc849952812] It was a situation when   a person from the grup  was in a "Child" ego state when he  reacted emotionally to helpful feedback.   I stayed in the "Adult" ego state and communicated in a reasonable and helpful way instead of getting angry. This helped calm things down and keep the team working well together.


	

	[bookmark: _Toc1435425029]CONCLUSION 
[bookmark: _Toc2074846981]I've learned that in a teamwork I identify as a Teamworker (Belbin, 2010), which means I value working with others, keeping the peace, and making sure everyone feels included. I'm also aware of my skills when it comes to communicating, handling conflicts, and being flexible. I could do better, like being more confident , taking the lead, and finding a balance between positive feedback and harmony . 
How I will be more effective in teams:
I will  be more assertive- I will say what I think with more confidence rather than puting harmony over important conversation (West,2004)
 I need to get better at making decisions by looking at things from different points of view and using facts to help me make better decisions (Guzzo & Dickson, 1996)
I will help make roles and standards clear so that everyone on the team feels like they own their work. This makes the team more efficient and well-organized (Salas, Sims, & Burke, 2005).



















[bookmark: _Toc1750905530][bookmark: _Toc1716368100]REFERENCES
[bookmark: _Toc685026770]West, M. A. (2004). Effective Teamwork: Practical Lessons from Organizational Research (2nd ed.). Wiley-Blackwell
[bookmark: _Toc775094987]Levi , D. (2016). Group Dynamics for Teams (5th ed.). Sage Publications
[bookmark: _Toc454904643]Belbin, R. M. (2010). Team Roles at Work (2nd ed.). Butterworth-Heinemann
[bookmark: _Toc614957948]Kilmann, R. H., & Thomas, K. W. (1974). Developing a Forced-Choice Measure of Conflict-Handling Behavior: The “MODE” Instrument. Educational and Psychological Measurement, 37(2), 309-325.
[bookmark: _Toc419541679]Berne, E. (1964). Games People Play: The Psychology of Human Relationships. Grove Press.
[bookmark: _Toc392196581]Tuckman, B. W. (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), 384-399.
Guzzo,R.A.,& Dickson ,M.W Teams in organizations: Recent research on performance and effectiveness.Annual Review of Psychology, 47(1), 307-338.
Salas, E., Sims, D. E., & Burke, C. S. (2005). Is there a “Big Five” in teamwork? Small Group Research, 36(5), 555-599.








2

