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Introduction 
    Factor for development a huge change in the seller's business pattern is the modern workplace. These are depending on the development of organizational culture and structure. The modern workplace is also dependent on technological development. The modern workplace is like an approach and a place that could be anywhere with all technological equipment support. British Petroleum Plc is introducing a modern workplace for its official works to be done effectively. The key information about the company has been described in this essay with key details. The definition of the organizational structure and the effects has been evolved in this study. The necessity of an effective business structure has been illustrated. The different types of organizational structure and the key elements for it have been highlighted.
Organizational Background
The British Petroleum Plc is a multinational gas and oil supplier organization and its headquarters are situated in London, Great Britain, United Kingdom. It can be revealed from several resources that British Petroleum Plc is the world's seventh largest gas and oil supplier. William D'Arcy established this company in 1901. British Petroleum Plc is operating its business in more than seventy countries from December 2018 with the production of 3.7 million barrels every day. The British Petroleum Plc has more than 18,700 service stations globally. British Petroleum Plc is a privately owned company which is producing natural gas, petrochemicals, aviation fuels, motor fuels, petroleum, and many more. As per the report of 2019 British Petroleum Plc is having around 73,000 employees (BP. 2020). The net revenue of British Petroleum Plc was around 282.62 Billion US dollars in 2019. The report of 2019 has been revealed regarding the net income of The British Petroleum Plc was around 4.19 Billion US dollars and operating income was 11.71 billion US dollars. Amoco Castrol is a subsidiary brand of The British Petroleum Plc. The current key people of The British Petroleum Plc are Chairman (Helge Lund) and Chief Executive (Bernard Looney).
Organizational Structure
Organizational structure is a method, which is helping to outline the direction of certain movements for achieving the objectives of British Petroleum Plc. These kinds of activities can be included with responsibilities, roles, and rules. An organizational structure can be defined by such activities as directed to achieve organizational goals, coordination, and task allocation. An organizational structure is affecting organizational movements and providing the base of product standard maintenance, and routines (Adair, 2010). The organizational structure of British Petroleum Plc is providing an evident delegation about the way and the steps for moving forward to its achievements.  The company has developed strong organisational structure as operating in all around the world in countries with different cultural background.
Tall structure or hierarchical structure has a stronger chain of command and this structure is used as a pyramid. In this structure, there is a huge scope to get promotions for the employees, which is helpful to provide motivations to them (Armstrong, 2017).
 British Petroleum Plc has hierarchical structure in general but for organisational purposes it is divided in four divisions: Exploration and production, Oil, Chemicals, Gas and Power.
These divisions are divided in subdivisions as follow:

Finding and generating energy 
•	Evaluating resources that is additional and replenishing the options of development with technology and exploration
•	Extracting and developing gas and oil, and seeking to lengthen the existing fields life 
•	Generating energy that is renewable using solar, wind, bio power and biofuels

Marketing, manufacturing, and refining
•	Producing products of refined petroleum 
•	Petroleum products, marketing lubricants and manufacturing

Delivering services and products 
•	Fuels delivery, convenient retail services 
•	Supplying products of petroleum (Gray, 2017).
To meet the challenge of its enormous production volume the company created many subsidiaries which are operating under control of British Petroleum Plc. Castrol, Aral, ARCO, BP Shipping are some of them. That mean the company has implemented also functional and divisional organisational structures based on markets, products, and geographic locations.
The organizational structure helps to guide the entire staff by organising the official report understanding, which can govern the workforce.
The tall structure of British Petroleum Plc indicates the organisational flow chart of management structure where certain role and responsibility are applied accordingly to maintain strong organisational ethos. Managers make the operational decisions, and authority must be gained from several layers up before acting.  
British Petroleum Plc emphasizes on effective operational strategies to ensure smooth operation, 
decision-making improvement, control in several market locations, growth of customer service and sales, and boosting the creativity and performance of the employees (Adair, 2010). 

 There are several types of organizational structures in the business ground of the United Kingdom. In this part of the essay, the four types of different organizations are described shortly. The traditional structures are flat, tall, divisional, and functional. 
  A flat structure is effective when the running business is having a few layers of management or where the chain of command is short. Their staff-level employees and managers are reporting to one. The organizational structure of British Petroleum Plc is following a hierarchical strategy to control total employee management and strong structure (Boddy, 2011). Divisional structure groups organisational functions into divisions which has all resources to support particular production. Functional structure divided the organization into smaller specialized groups.
British Petroleum Plc applies these two structures to its organization and to its subsidiaries, as it has mentioned above to meet the challenges of its production volume.
Organizational Culture 
The organizational culture is based on a few layers like basic assumptions, values, norms, attitudes, artifacts, and so on. Values and norms are addressing that every culture is having its system or originality. Attitudes and artifacts are like explicit levels or behaviors. Culture is a set of understandings, beliefs, and values which are being shared by the staff of British Petroleum Plc. In the company the culture is used to define the core organizational values and communicate with new employees for correcting the ways to act and think with the way of the tasks to be done The organisational culture of BP is mainly responsible for its business strategy. The company priorities are market-led growth, modernizing the whole workforce, low carbon-emission. The strategy of the company is completely compatible with the Paris Agreement goals.
Additionally, the personal value culture is providing significant economic and social benefits. It is helping to increase the tolerance and to develop opportunities. The culture is enhancing the quality of life, which is increasing the entire well-being of both communities and individuals.  British Petroleum as a company strive to comply with all ethical and value norms to create best possible cultural environment for its workforce. The culture in the workplace helping to establish the objectives and goals of the company and stating the ways that the organization is being operated. It can be revealed inside the workplace of British Petroleum Plc that a flexible culture is running which is providing an effective output. This flexible work culture of BP focuses on simplifying the work procedures and enhancing the productivity. The culture of the company favors digitalization and the management of the company is highly effective in changing the mindset of the employees towards more automated work processes.

There is a brief description of Hofstede and Globe's theory in this part of the essay with key details. Hofstede was the first researcher to evaluate the national influence of culture on management practices. The Globe’s research program has examined the values and practices at the society level, industrial, and organizational. There is an addition to Hofstede’s theory with Globe’s research and the new forms are as orientation performance, future orientation, the egalitarianism of gender, assertiveness, humane orientation, and British Petroleum Plc comply with all of them (Horgan & Mohalu, 2006).

There are several layers of an organization's culture such as attitudes and artifacts, values and rules, and basic assumptions. This helps to explain the behavior of people in organizations across the world by comparing and describing organizational characteristics across nations and cultures. 
It is exceptionally difficult to elaborate or describe the basic assumptions. Every organization has its cultural system as per the rules and values. Artifacts and attitudes are addressing the explicit and characteristic level of an organization (Armstrong and Taylor, 2017). British Petroleum Plc has its cultural values with its characteristic level being a multinational organization.
The identity of United Kingdom has never been established clearly as per its geography, politics, and culture. As the headquarters of BP belongs to UK its organisational culture strictly follow the culture of UK (Mullins, 2016). However, the culture of UK was highly influenced by European culture. The UK Government aims to promote human rights and fundamental values. However, the entire country is still surviving with its clear difference in culture. Great Britain was combined with Wales, Scotland, England, and Northern Ireland. All these states are having individual cultures (Marting and Fellenz, 2010). The culture and economy are different in each of these nations but collectively the working culture remains the same. Central and Eastern European countries are different with their economic systems and cultures.

Culture is the way of the activities whatever a person is doing. Culture is significantly impactful as per the ways of managing by the leaders and about the implications. It is also impactful on the employees to experience and perceive the changes. Realizing the culture can be determined to lead to change. BP’s organisational culture is interlocking to the assumptions, attitudes, communication practices, values, processes, roles, and goals (Li et al. 2006). It can be revealed that the company maintaining a sustainable organizational culture from the decades.
Relationship between organizational structure and culture
The interrelationship between culture and organizational structure is highly fundamental inside British Petroleum Plc and both are dependent on each other. The structure is like a framework for the implemented culture. The culture is dictating the way of creating the structure of an organization and it can be evaluated that there is a fundamental bonding between them. The culture is crucial for the organisations to maintain a sustainable and productive working environment (Gray, 2017). BP’s management always focus on employee’s benefits and takes care of their requirements. This kind of employee-friendly organisational culture has helped the company to become one of the best in UK. The culture of British Petroleum Plc is mostly dependent on the people in the company's leadership and managers, who provide the employees of the company with an environment in the working place which contribute for constructing the organisational structure in accordance of their activities  and there is a huge correlation between culture and structure of the organisation (Boody, 2011).

Conclusion 
From the above study, it can be concluded that the decision-making authorities are situated on top of the organization. From the discussion, it can be certain that the organisational culture of BP helps the management confidently to guide the employees towards growth and at the same time to maintain the profitability of the company  On the other hand, the organisational culture of the company is employee friendly, which helps the management to maintain a workplace environment throughout. Hence, it can be said the interrelationship of these two components is positive in British Petroleum Plc. 
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