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About Hilton Hotels
H Hilton hotels chain is one of the biggest hotel chains in the world. The central management base of the company is situated in America. The company has many hotels and resorts in many countries in the world. In 1919, Conard Hilton started his first hotel in Texas (Hilton Annual Report, 2020). The company is managing and franchising a portfolio of hotels and resorts. 
Hilton Hotels Chain has more than 586 hotels and resort. The total capacity of rooms is more than 210 000 separated in more than 80 countries. The company is one of the leading brands in the hotel industry. The company is targeting two groups of tourists in the market – business and leisure travelers. Hilton hotels are usually situated in the heart of the cities or near the airport. The company is offering suitable accommodation for both groups of tourists. 
Hilton Hotels is having a unique program for loyal guest. The program is Hilton Honors. Guests can accumulate points and airline miles only because they stay at Hilton hotels portfolio. This program is considered to be one of the most effective programs of this type. The Hilton Honors has more than 71 million members. There are different types of levels member, silver, gold, and diamond. 
The Hilton Hotels have their values implemented in the management and services in their company (Hilton, 2021). 
H – Hospitality; The company is trying to deliver the best experience to the guests. 
I – Integrity; Hilton hotels try to do things in the right way. 
L – Leadership; It is one of the leaders in the tourism industry in the world. They try to lead their community as well.
T – Teamwork; It is one of the essential things in the Hilton culture. The company's management is working as a big team to offer the best quality services and experience to their customers. 
O – Ownership; On the base of their company structure is the owners of their actions and decisions.  
N – Now; The company last value is related to discipline and urgency. They are operating now.
Executive team
	The president and chief executive officer are Christopher Nassetta. He joined the Hilton Hotels company in 2007. Nassetta has previous experience as a president and chief executive. The other people that are in the executive team are (Hilton, 2021): 
· Kristin Campbell – General Counsel and Chief Environmental, Social and Corporate Governance Officer. She starts working in Hilton Hotels in 2011. Campbell is leading the government affairs and corporate responsibility of the company. 
· Laura Fuentes – Executive Vice President and Chief Human Resource Officer. She became a vice president in 2020. Fuentes start working in 2013. 
· Danny Hughes – President, Americas. He is a president in the Americas for Hilton that is based in Virginia. Hughes is responsible for Hilton Hotel's interest in one of the company’s larger region. The Hilton Hotels is having more than 5 000 hotels in North, Central and South America. 
· Kevin Jacobs – Chief Financial Officer and President, Global Development. He is responsible for the finance, real estate, development, and architecture of the hotels globally. Jacobs joined the Hilton team in 2008. 
· Matthew Schuyler – Chief Brand and Communications Officer. His responsibilities are the 18 brands in the Hilton Group that are positioning in the markets. Schuyler is supporting the company to be one of the worlds best workplaces. 
· Chris Silcock – Executive Vice President ad Chief Commercial Officer. Silcock is leading the global commercial team. This team is including sales, revenue management, customer engagement, loyalty and partnerships. 
· Simon Vincent – President, Europe, Middles East, and Africa. He joined the company in 2007. He is responsible for the Hilton Hotels' operating work in more than 70 countries across the region and more than 500 hotels. 
· Alan Watts – President, Asia Pacific. He is responsible for the operative activities of the company in more than 800 hotels in the region. 
The Hilton Hotels team comprises many diverse individuals responsible for various aspects and areas of business. Examining the management team, each of the members manages different departments. Each of them has a clear goal and perspective for business development, as the management team members work as a team and together with their subordinates.
The Hilton Hotels Culture
Hilton's mission is to become the most hospitable company. Hilton Hotels creates the best experience for their guests, a great environment for the employees, positive interactive behaviour with communities and high values (Hilton, 2021). 
Hilton Hotels' vision is: " to offer the best light and warm hospitality in the world. The Hilton Hotels is offering the best experience to their guests" (Hilton, 2021).
Hilton Hotels has a unique Code of Conduct that aims to spread their values ​​and integrity in their organization. The code is intended to structure and guide the behaviour of each member of the company's team. In Hilton's culture, it is imperative to maintain high etiquette, compliance with company rules, laws and policies that operate in the company. In case of violation of the company's ethics and standards, the employees' violation is reported and investigated. Hilton Hotels has a particular policy that aims to promote the company's culture among employees and customers to feel comfortable, seek help, advice or report breaches of discipline.
The leaders and managers of Hilton Hotels are committed to adhering to the company's values, culture and policies. They are expected to be a support person for their employees and subordinates. In this way, Hilton Hotels demonstrate high standards of integrity and respect for customers and employees.
One of Hilton Hotels' main programs concerning the team members is called "For all". The program includes five main elements of leaders' behaviour in the company - trust, goals, development, relationships and vocation. Hilton Hotels need to build trust in its employees. Achieving goals is essential for managers and the management team. Each of them works towards efficiently achieving the company's goals, which will help its development. Development is an essential element of Hilton Hotels' culture, as much of their success is based on the development, improvement, and refinement of their organization. 
The following important part of the company's culture is the relationships that affect the communication between the individual members of the management team, their subordinates, and the communication between the organisation's departments. Excellent and quality communication helps the company to make better decisions that are based on reliable information. For this, the communication levels need to be high, clean and friendly to maintain a good environment in the company. The last element of recognition is related to the fact that each of the team members and employees in the company gives their qualities, resources and skills to offer a quality and good product to customers. For this, each of them needs to receive the necessary vocation for their work, which they have done to maintain the excellent reputation of Hilton Hotels and the quality of service.
Employee of the Hilton Hotels
	 Hilton Hotels is a company that values ​​the qualities of its employees. The company has various programs that help develop its employees. These programs aim to retrain, improve and enhance the skills of their employees. It is vital for the company that the employees are well trained to offer quality and good customer service. One of the essential resources for quality and the complete product is the staff in the tourism industry. Due to the specifics of the offered hotel products and services, which depend entirely on the staff and their performance, it is vital to improving the staff and their skills.
The programs that Hilton Hotels have to offer their employees various opportunities. One of the programs offers an exchange of experience, which means that one employee, on the one hand, can study and work in another hotel of the chain positioned in another country. This helps to improve their skills by training and gaining experience in different management.
In the management of the hotel business, each leader has his management style, which is directly related to the company's standards, principles, and culture and reflects its essence. That is why this type of experience exchange programs is beneficial for employees and improves their work quality.
Encourage its employees to have better qualities, offers them Hilton Hotels higher remuneration when taking additional courses to improve their skills. For example, a sommelier, in order to be good at his job, needs to undergo thorough training. If he does it and improves his work, the company stimulates him financially.
Hilton Hotels also offers tests of the company, through which they can periodically check their knowledge and, if necessary, refresh them. Employees undergo many different and varied training pieces that help them get closer to each other and maintain better communication work.
Factors impacting the individual behavior
	 Hilton Hotel is a company that has many employees around the world. The behaviour of managers and employees can be influenced by many and various factors that can lead to a positive or negative impact on the company's final product.
Factors can be external or internal. External factors have a strong influence but are not under the control of the company. Therefore, there is no way to change and reduce their impact. Such factors in Hilton Hotels can be several:
· Political influences - they are related to provisions that the company needs to comply with to be legal for the company's activities. It is essential to know their significance and to determine their influence on employee behaviour.
· Social influences - these influences are mainly related to the behaviour of employees in the company. If there is a negative influence coming from the social community, then the company's individuals would also react in a certain way. For example, if the hotel industry went on strike to close hotels over COVID-19, Hilton employees would join the movement.
· Economic impact - they are mostly related to the quality of life of employees. If we take as an example the increase in household goods prices in one country, there is no increase in wages. This would have a negative impact on the behaviour of individuals in Hilton Hotels as well. Although in other hotels of the chain, the cost of labour is higher. There is no way for the wage standard to be the same in every country, as it is in line with the country's economic situation.
On the other hand, about the internal factors that could influence employees' behaviour at Hilton Hotels. The company influences these factors, and it can deal with them effectively.
· Company policy - as it became clear above, the company of Hilton Hotels's company is significant for the company. In case of violation of the employees' policy, the company is obliged to take some measures.
· Salary level - employees may want higher pay, which may change their work quality. When employees make more money, feel valued, and call from the company, they give much more of themselves in their work.
· Communication - this is another factor that could affect the behaviour of employees in the company. Communication needs to be at a reasonable level, professional and formal, in order for employees to feel good at Hilton Hotels. With poor communication, employees will not feel comfortable, which will affect their work.
Hilton Hotels is a company that has a well-established management structure, organizational culture and management, which helps the company to be one of the best in the field of hospitality and tourism worldwide.
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