14











RESEARCH PROJECT PROPOSAL – IMPACT OF CURRENT CHALLENGES ON THE HUMAN RESOURCE DEPARTMENT RELATING TO RECRUITMENT AND RETENTION








LAURENTIU-COSTEL POPA
2126893
BMIH5005
HELEN EVANS



Table of Contents
Introduction	4
Company Background	4
Literature	4
Impact of Current Challenges on Recruitment	4
Impact of Current Challenges on Retention	5
PESTLE Analysis	5
Political	5
Political Stability	5
Government Regulations	5
Economic	6
Business Cycle	6
Economic Growth	6
Social	6
Consumer Preferences	6
Demographic Trends	6
Technological	6
Cybersecurity	6
Digital Transformation	7
Legal	7
Consumer Protection	7
Regulatory Compliance	7
Environmental	7
Climate Change	7
Sustainability Initiatives	7
SWOT Analysis	8
Strengths	8
Operational Efficiency	8
Brand Portfolio	8
Weaknesses	8
Integration Challenges	8
Dependence on Market Conditions	8
Opportunities	8
Technology Integration	8
Emerging Markets	9
Threats	9
Regulatory Environment	9
Intense Competition	9
Theoretical Perspective	9
What Company has done to deal with the current issues?	10
Digital Transformation	10
Flexible Booking Policies	10
Expansion and Brand Diversification	10
Focus on Employee Well-being	10
Evaluation and Conclusion	11
References	12



[bookmark: _Toc137770714]Introduction 
	There are a variety of challenges that the hospitality business in the United Kingdom must face, all of which bring the industry's overall performance down. A substantial barrier is presented by the effect of the COVID-19 pandemic, which has led to travel restrictions, lockdowns, and a reduction in the desire for travel (Hughes and Rog, 2008). Because of these limitations, many hotels, restaurants, and other companies in the hospitality industry have been forced to close, and therefore, they have seen major financial losses as well as a decline in their occupancy rates.

[bookmark: _Toc137770715]Company Background 
AccorHotels, which operates as a worldwide hotel chain, has a complete “human resource management (HRM)” strategy that places an emphasis on recruiting, developing, and maintaining talented personnel so that they can contribute to the success of the firm. The Human Resource Management practices that AccorHotels employs aim to foster a constructive working environment, develop a culture that values diversity and inclusion, and encourage employee participation. AccorHotels places a high priority on the recruitment and selection procedures to uncover employees who share the company's values and have an approach that is centered on service. They place a strong focus on hiring a varied population of people from a variety of different origins and cultures because they recognize the significance of unique viewpoints in the process of providing excellent experiences for visitors (Baum, 2019). After an employee has been engaged by AccorHotels, they are eligible for further education and development opportunities within the company. They provide a wide range of learning and development courses to workers of all departments and job functions, with the goal of improving the employees' abilities and levels of knowledge. This includes access to online learning platforms as well as access to courses designed to build leadership skills.

[bookmark: _Toc137770716]Literature
[bookmark: _Toc137770717]Impact of Current Challenges on Recruitment 
	AccorHotels is facing considerable challenges in recruiting new employees because of staffing constraints. Because there is a shortage of skilled workers, AccorHotels is forced to utilize innovative strategies to entice potential employees. This obstacle may be overcome by AccorHotels via the use of technology, the cultivation of a positive employer brand, and the formation of relationships with educational institutions. Alterations in the demography of the labor force combined with an increased emphasis on diversity in the workplace both have an impact on recruiting techniques. According to Marinakou and Giousmpasoglou (2019), AccorHotels must recognize these shifts and adjust to them by establishing inclusive recruiting practices and cultivating a varied and inclusive working environment. To stand out from the increasingly fierce competition in the hotel business, AccorHotels must distinguish itself throughout the recruiting process. Gamification, virtual reality evaluations, and recruiting via social media are examples of innovative recruitment tactics that may aid AccorHotels in attracting and choosing the most suitable individuals for open positions.

[bookmark: _Toc137770718]Impact of Current Challenges on Retention
	The high incidence of employee turnover in the hospitality business has repercussions for AccorHotels' attempts to retain its employees. It is crucial to have a good understanding of the elements that drive employee turnover, such as the employee's level of job satisfaction, their ability to maintain a healthy work-life balance, and the career advancement chances available. These aspects should be AccorHotels' top priorities, and the company should work on developing measures to boost employee happiness and reduce turnover. Talent management programs may be very helpful in retaining workers if they are able to identify people with high potential and provide opportunities for their growth. By providing employees with chances for career growth, skill development, and cross-functional experiences, AccorHotels can boost employee engagement and commitment to the company. It is necessary to develop a healthy work environment that encourages employee well-being, work-life balance, and recognition if one wants to retain their employees (Aboramadan and Karatepe, 2021). The implementation of employee engagement activities at AccorHotels, such as frequent feedback systems, awards and recognition programs, and employee wellness programs, may help the company foster a productive and happy atmosphere at work.

[bookmark: _Toc137770719]PESTLE Analysis 
[bookmark: _Toc137770720]	Political 
[bookmark: _Toc137770721]Political Stability
	The political instability or geopolitical tensions that exist in some countries or areas may influence the operations and investments made by AccorHotels.

[bookmark: _Toc137770722]Government Regulations
	The operations of AccorHotels in a variety of countries are susceptible to being influenced by changes in the legislation governing employment, immigration, taxes, and health and safety regulations (George, 2021).

[bookmark: _Toc137770723]	Economic
[bookmark: _Toc137770724]Business Cycle
	The performance of AccorHotels is susceptible to fluctuations in the economy, including recessions and other times of economic slowdown that may lead to a reduction in the demand for travel.

[bookmark: _Toc137770725]Economic Growth
	Travel and accommodation expenditures made by consumers are susceptible to being influenced by the economic expansion and steadiness of the nations and areas in which AccorHotels works as a business (Bajrovic, 2021).

[bookmark: _Toc137770726]	Social 
[bookmark: _Toc137770727]Consumer Preferences
	The changing desires of customers for customized experiences, environmentally conscious operations, and digital connection may have an impact on the strategies and products provided by AccorHotels.

[bookmark: _Toc137770728]Demographic Trends
	The demand for the many kinds of lodgings and services that AccorHotels provides might be influenced by shifting demographics, such as populations that are becoming older or changes in the travel tastes of different age groups.

[bookmark: _Toc137770729]	Technological 
[bookmark: _Toc137770730]Cybersecurity
	Because of its growing dependence on technology, AccorHotels is more vulnerable to cybersecurity threats, which requires the company to adopt strong procedures to protect visitor data and guarantee that data privacy is maintained (Atherton, 2019).

[bookmark: _Toc137770731]Digital Transformation
	The ways in which AccorHotels communicates with customers, manages operations, and improves the overall passenger experience may all be influenced using online booking systems, mobile apps, and data analytics.
	
[bookmark: _Toc137770732]	Legal 
[bookmark: _Toc137770733]Consumer Protection
	Marketing and sales practices of AccorHotels are susceptible to being influenced by factors such as consumer rights, contract laws, and advertising rules.

[bookmark: _Toc137770734]Regulatory Compliance
	AccorHotels is required to comply with the employment laws, health and safety standards, data protection legislation, and licensing requirements of each nation and area in which it operates (Foskett et al., 2021). These laws and regulations might vary widely.

[bookmark: _Toc137770735]	Environmental
[bookmark: _Toc137770736]Climate Change
	The impacts of climate change, which may include shifts in travel patterns and severe weather occurrences, have the potential to have an impact on the demand for travel as well as the regions in which AccorHotels operate.

[bookmark: _Toc137770737]Sustainability Initiatives
	Environmental legislation and public opinion are two factors that have the potential to impact AccorHotels' attempts to embrace environmentally friendly practices and reduce its carbon footprint.

[bookmark: _Toc137770738]SWOT Analysis 
[bookmark: _Toc137770739]Strengths 
[bookmark: _Toc137770740]Operational Efficiency
	AccorHotels has built solid operational capabilities, such as efficient management systems, standardized processes, and economies of scale, which allow for cost optimization and the streamlining of operations. These qualities enable AccorHotels to better compete in the hospitality industry.

[bookmark: _Toc137770741]Brand Portfolio
	AccorHotels boasts a varied brand portfolio that caters to numerous market segments, ranging from upscale to budget-friendly lodging options. As a result, the company can attract a broad range of customers and fulfill the needs that each of these demographics has (Goh and Okumus, 2020).

[bookmark: _Toc137770742]Weaknesses
[bookmark: _Toc137770743]Integration Challenges
	There may be challenges in integrating the organization's cultures, procedures, and systems when AccorHotels buys and absorbs diverse brands and properties into its portfolio. This may influence the organization's overall level of operational efficiency.

[bookmark: _Toc137770744]Dependence on Market Conditions
	The performance of AccorHotels is subject to changes in market circumstances such as economic recessions, political turmoil, and variations in travel demand, all of which may have an impact on occupancy rates and revenues (Kalargyrou and Volis, 2014). These changes in market conditions can have an influence on the performance of AccorHotels.

[bookmark: _Toc137770745]Opportunities
[bookmark: _Toc137770746]Technology Integration
	AccorHotels' reliance on online travel agents may be reduced by further investments in technology and digital innovation, which can improve the quality of experiences provided to guests, increase operational efficiencies, and encourage guests to make bookings directly with the hotel (Grobelna, 2015).

[bookmark: _Toc137770747]Emerging Markets
	AccorHotels can capitalize on prospects in emerging areas such as Asia-Pacific and Africa, which are seeing an increase in demand for travel and accommodation because of increased disposable incomes and the growth of the middle class, respectively.

[bookmark: _Toc137770748]Threats
[bookmark: _Toc137770749]Regulatory Environment
	Alterations to rules, such as labor laws, taxation policies, and safety standards, might make it difficult for AccorHotels to comply with the legislation and drive up the company's operational expenditures.

[bookmark: _Toc137770750]Intense Competition
	In the hospitality sector, which is marked by a high degree of rivalry, global hotel chains, regional firms, and alternative lodgings all battle for market share. AccorHotels faces the risk of competitors gaining the customers it aims to serve or creating value offers that are competitive with its own (Davidson and Wang, 2011).

[bookmark: _Toc137770751]Theoretical Perspective 
	In the hotel sector, understanding recruitment and retention requires a foundation that is provided by the ideas and concepts of human resource management, sometimes known as HRM. The goal of strategic “human resource management (HRM)” is to increase organizational performance and secure a competitive advantage by coordinating HR policies and procedures with business goals (Chahal and Poonam, 2017). For AccorHotels to solve the issues and attract and keep competent staff within this framework, it is vital for the company to implement effective recruiting and retention initiatives.
The employee-employer relationship and the impact it has on employee retention are both topics that are illuminated by the social exchange theory. Employees are said to analyze the costs and advantages of their employment relationship, which may include financial and non-financial incentives, work satisfaction, and a sense that they are being treated fairly by their employer (Abellanet Miranda, n.d.). AccorHotels can make use of this viewpoint to build practices that will boost employee happiness, loyalty, and commitment.	

[bookmark: _Toc137770752]What Company has done to deal with the current issues?
[bookmark: _Toc137770753]Digital Transformation
	AccorHotels has made investments in digital technology and internet platforms to enhance the overall guest experience. Nicoules (2020) identified that this involves the creation of new mobile apps and the improvement of existing ones, as well as the implementation of online check-in and check-out processes and the provision of digital concierge services to provide convenience and personalized experiences to guests.

[bookmark: _Toc137770754]Flexible Booking Policies
	Considering the unpredictability of the current state of travel, AccorHotels has established more flexible booking and cancellation policies to provide its customers with more options. This made it possible for guests to amend or cancel their bookings in response to shifting travel restrictions and plans without paying any fees because of their actions (Phillips and Moutinho, 2018).

[bookmark: _Toc137770755]Expansion and Brand Diversification
	AccorHotels has expanded its reach around the globe and increased the number of brands in its portfolio. To leverage on the growing demand for travel, it has extended its operations into new markets and emerging areas. In addition, AccorHotels has increased the number of premium and lifestyle brand options available. These products are directed at discerning visitors who are looking for unique experiences (Zamyatina and Solntseva, 2019).

[bookmark: _Toc137770756]Focus on Employee Well-being
	The importance of a healthy workforce is recognized by AccorHotels, and the company has taken steps to improve the working conditions of its employees. Included are chances for training, programs for professional growth, and methods to enhance work-life balance as well as employee happiness (Zamyatina and Solntseva, 2019).

[bookmark: _Toc137770757]Evaluation and Conclusion 
	In conclusion, the issues that are now facing the hospitality business have a substantial influence on AccorHotels' attempts to attract and retain employees. AccorHotels can design successful ways of resolving these difficulties by making use of theoretical concepts such as strategic human resource management and social exchange theory. Implementing targeted recruiting methods, embracing diversity and inclusion, enhancing employee engagement, adopting talent management programs, and cultivating a good work culture are all recommendations that are made to increase recruitment and retention.
	In view of the changing demographics, AccorHotels should make diversity and inclusion in its workforce a top priority in its recruiting efforts. AccorHotels can attract a broader talent pool and benefit from a variety of viewpoints and experiences because of its commitment to actively pursue applicants from varied backgrounds and the cultivation of an inclusive work environment. AccorHotels need to place a high priority on staff engagement efforts to enhance retention rates. This may be done by the implementation of systems that provide frequent feedback, lines of communication that are always available, career development possibilities, and a supportive work environment that encourages a healthy balance between work and personal life for its employees. AccorHotels must concentrate targeted recruiting initiatives to solve the issue of manpower shortages. This involves making investments in employer branding to attract top talent, cooperating with educational institutions to find and educate suitable candidates, and utilizing technology to make recruiting procedures more streamlined and efficient.
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