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Using Route Cause Analysis (RCA) and applying the (5 Whys), two primary causes for the increase in shoplifting will be discussed.
Firstly is the Self-service Checkouts (SCO) in stores. Since (SCO) were introduced, the number of staff in stores have decreased making it much easier for shoplifters to steal as there are not enough staff around to catch them. Also, (SCO) gives them an easy escape (Taylor, 2016).
A type of shoplifters known as SWIPERS "Seemingly Well-Intentioned Patrons Engaging in Routine Shoplifting" is increasing in shoplifting. SWIPERS use various methods to steal: they swap lower price stickers with higher price stickers to pay less, piling more than one item so that the bottom one is only scanned, or entering fewer quantity for more items. Some retailers claim that losses due to shoplifting can still be cheaper than employing more security staff and cashiers (Taylor, 2016).
The second cause is related to lenient enforcement of policies by police and unreported incidents by employees. Shoplifting and retail crime is extremely underreported because retail crime is less of a priority for the police due to low investment in both the police and the criminal justice system (Taylor, 2023).
Underreporting of retail crimes may also be due to employees not willing to report shoplifting for fear of approaching shoplifters. This is because there are no proper procedures on reporting and lack of protection and training to do so (Security Expert, 2024).
Conclusion
In conclusion, shoplifting does not impact stores only, but also employees and customers (Security Expert, 2024).
Reflecting on our (RCA), it is clear that the increase in shoplifting is deep and complicated; it is a result of many interrelated causes: economic, environmental, psychological, social, retail specific factors and law enforcement. (Security Expert, 2024).
The solution should be smarter than locking up products or hiring more security. It should include staff training, using advanced technology, raising awareness, and better cooperation between retailers and police. Also, trying to resolve economic and psychological reasons (Security Expert, 2024).
Recommendations
Considering the (RCA) we have done, some prevention strategies can be applied to help in reducing shoplifting in stores. The strategies below provide a way to enhance store security while keeping the friendly environment for customers and a positive shopping experience (Security Expert, 2024).
According to Chuma et al. (2022):
· Educating and training employees to identify shoplifters and handle theft incidents.
· Displaying clear shoplifting policies in visible locations discourages potential 
shoplifters.
· Installing security cameras to monitor and identify shoplifters.
According to Security Expert (2024):
· Designing the store so that high valued goods are in well-watched areas and keeping smaller and valuable items behind counters.
· Developing connections with the police and participating in neighbourhood watch programs can reduce response times to crime and encourage
community awareness. 
· Improving reporting systems to make it easy for retailers to report shoplifting to the police quickly.
· Staying informed about new techniques and tools that help in preventing shoplifting.
· Reaching out and seeking help from other experienced companies.
· Having more employees at self-checkouts to minimise chances of shoplifting (Siebenaler et al., 2019).

· Providing treatment for the people who shoplift due to behavioural and psychological issues (Grant, Odlaug and Donahue, 2012).
· Increasing wages and financially assisting individuals will make them less likely to shoplift as they will be more capable of affording their necessities. 
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