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[bookmark: _Toc121261366]Introduction 
The covid-19 has affected businesses very adversely. This is because the markets were completely closed during the outbreak of this disease, due to which the companies running their businesses were unable to continue their profit run. various issues have been faced by the organizations due to this outbreak of the disease, in this report, these Complex issues will be understood with the help of a detailed study, the PESTEL analysis of the given organization will be done to understand the internal and external factors that are affecting the business of the organization, then with the help of fishbone diagram the cause and effect analysis will be done, and finally, most appropriate solutions will be provided to overcome the problems. With a detailed study of the problems faced by such companies the market situation can easily be understood and by several different plannings and measurements, the challenges can easily be overcome. In the PESTEL analysis, the external factors such as political, economic, social, Technology, environmental, and legal, all factors affecting the business will be understood and with the help of this study, a proper solution will be taken out to overcome these problems. The problem-solving and decision-making of the organizations will be understood. Different factors can cause late shipments, and when it occurs, they can cause interruption for companies and customers alike. In this report, the issues occurring because of the supply chain will get elaborated on. With the help of macro analysis, the different factors will get analyzed to address the issue and understand its core basics. Furthermore, it will also contain the causes of the supply chain issue and their impacts on business and employees. Lastly, the solutions to address the issue will get explained properly (Richards, 2021).
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[bookmark: _Toc121261368]How do supply chain problem impacts employee and their organization?
Supply chain issues are the major problems that can destroy the smooth flow of different procedures and transaction activities happening in the supply chain (Zhu et al., 2020). There are different issues faced by the organization in today's era regarding the supply chain, ranging from the described shipments to supplier quality assurance failures. These challenges mainly affect the level of businesses, their operations, and procedures, including suppliers, manufacturers, employees, consumers, and logistic providers. 
A different number of issues also cause problems when the supplier needs to deliver the shipment or order on time or when the goods get damaged before the delivery or shipment. Other reasons for the issues in supply chain management also include when a delivery person needs to pick up the shipments properly (Zimon et al., 2019). The damaged shipments hold production and create costly delays. It has a major impact on business and their revenue. Also, employees' hard work gets wasted, and it minimizes materials also getting damaged.
Irresponsible consumer spending causes a major issue in supply chain management. As a lockdown was lifted, customers were eager to make up for their lost shipping time at element and mortar stores and spent copiously. Labour shortage and efficiency also cause supply chain issues. The role of the supply chain is one of the essential factors of optimal business development. It's critical to develop efficient models to maximize profitability and guarantee the sustainable management of companies of procedures and operations. As it is important in business, it also negatively impacts business operations. The supply chain issue causes a loss in profit, and the employers' efforts get wasted, and due to this, they start to lose interest and wouldn't work productively. The problem also hurts circumstances and businesses. It also causes the loss of consumer trust, and business faces major issues in the market area. 
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Political 
As the business has a high impact on the market places causing, the issues in the supply chain affect the business to lose its brand image in the market. As the trade also gets changed and as their laws, it also causes the issue.  
Economic 
As the supply chain affects the business and employees, it also causes them to lose money. The company won't profit enough from the products they manufacture and won't cover the material and other costs. All of these things have a major impact on the economy business (Bocken et al., 2019). 
Social 
Due to the weak supply chain, consumers and the target market of consumers started to lose interest in the business, which impacted the social brand image of the business. Most of the time, badmouthing regarding the business also damages the brand image.
Technological 
The weak supply chain (Gurtu and Johny, 2021) causes huge issues, affecting the technological factor. In today's era, all things get done with the help of online, so when consumers receive a notification regarding their shipment receiving, they hope that it will get delivered on time. Still, due to the weak supply chain, they won't receive their parcel on time. It will create confusion and misunderstanding between consumers and customer supporters of the business.  
Environmental 
Due to a weak supply chain, the business also faces issues regarding its environmental circumstances. A lot of materials get wasted due to this. 
Legal 
As the business won't supply their products properly to their consumers, consumers will take proper action regarding the cost refund or the fraud. 
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Causes and effects of supply chain issue:
Faulty communication between suppliers and retailers is one of the biggest issues many returns experiences. Due to the poor communication between the suppliers and retailers, the supply chain often gets disrupted and significantly affects the bottom line of the business.
Late delivery is one of the common issues in the supply chain industry. When the deliveries are late, it not only affects the production schedules but also disturbs the inventory levels and leads to consumer dissatisfaction. 
Incorrect quantity and product type cause supply chain issues that cause a major problem regarding delivery. 
Quality control problems are massive concerns for the business, and when quality assurance fails, they can lead to significant interruptions in the supply chain. This issue can cause shipment dealers' supplier cancellation. It also causes to lose the revenue, and it has a high impact on businesses and consumers.
When unexpected changes are demanded, it can become a major challenge for any business. The unexpected changes in the supply chain through the production and delivery schedules lead to inventory shortages and greatly impact business and their employees.

                                [image: ]
Figure 01: Supply Chain Issue
Source: Created by Learner
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There are numerous ways to stop a supply chain matter from becoming a major issue. Instituting a system sooner can be one of the best ways to identify potential issues because they significantly affect one's entire operation. This can be achieved by gathering data from previous occurrences and spotting patterns to forecast upcoming interruptions to understand what to anticipate.
Supply chain threats that could exist
As a result of the interruption of resources, the distribution system has been affected. However, it had an impact on investment, labor, as well as manufacturing, and distribution. The leading analysts believe the interruption will persist during the first 50% of this year. There are many obstacles present, but the Covid-19 variants' constant infiltration ripples are the main ones because they have prevented long-term making plans. It can be challenging to run the distribution network as it did previously in the absence of specific labor regulations and policy reactions to Covid's dangers.
The Solutions Lower the Costs of Supply Chain Management:
Businesses can recruit more skilled employees with the mentioned qualities by lowering operating expenses. Because these professional people should be able to collaborate more effectively with their global coworkers or business associates, this can enhance both inside and outside collaboration between employees, speeding up the supply chain processes.  
Companies also need to have a backup strategy in place for handling supply chain problems that might occur. In an urgent situation, it thus entails having fallback vendors available and ready to go. To remain ahead of any possible concerns, it's crucial to evaluate one's processes and make any needed modifications continuously. Use data analysis tools to assess past achievements and pinpoint improvements that can be made.
Other methods:
Organizations must immediately perform the tasks to address supply chain disruptions. To support business procedures, organizations must stay current with collecting data attempts. The elements of tech giants' main business systems need to be reevaluated. For instance, they need to check this same procedure, organizational structures, and organizational systems to ensure they follow the guidelines. Businesses specializing in logistics should always incorporate big data into their operational procedures. Data essential for comprehending one's company requirements must be separated from data redundancy. Businesses must integrate machine learning and artificial intelligence into their operations and simplify data exchange between all tiers (Cioffi et al., 2020).
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[bookmark: _Toc121261373]Impact of Complex Problems 
When an organization is running its business in the market there are many different problems that the organization will have to face. These problems can occur due to some external factors or internal factors and can be inversely impactful on the strategies and results of the organization These problems include supply chain issues, inflation issues, cost issues, and profitability issues (Boiko et al., 2019). In the given case the Torque brand is facing such issues due to the sudden impact of the covid-19 pandemic. The organization is engaged in the production of formal shirts, due to the impact of covid-19 the lockdown of markets happened, in the lockdown period all the markets were closed and industries were shut down due to this the cost of living the customers was reduced and the usage of formal shirts also reduced, and this ultimately results in lowering the business of the said organization. This also affected the supply chain management of that particular organization due to which the overall business of the organization was affected and ultimately the profitability is reduced. This is affected the organization as well as the employees working in the organization. In this report, these complex issues faced by the organization will be studied and understood to take out solutions for them and their application (Al Breiki and Nobanee, 2019).

[bookmark: _Toc121261374]PESTEL Analysis 
PESTEL analysis is a process in which an organization can understand the factors which are affecting the business and revenue generation of that particular organization. With the help of this analysis, the organization can understand the market situation, and market competition and can take out solutions to their problems. The factors that are included in this analysis are political, economic, social, Technology, environmental, and legal (Matovic, 2020). These factors are explained as follows,
· Political: Different laws are made by the government of countries to regulate businesses and to maintain good competition in the market. these laws act as a factor that affects the businesses of the industries, due to these the revenue generated is affected and the cost of production is also increased. different taxes that are applied the businesses by the governments also affect the profitability of the businesses the laws which are made for labor could be negative for the organizations running the businesses. This falls in the external factor affecting the business of the given organization.
· Economic: The economic factor is one of the most important factors that is affecting the business of Torque brand, this is because due to the lockdown of markets the interest rates and inflation rates have increased. Due to the sudden increase in inflation, the spending capacity of the customers reduced and the number of customers visiting the organization reduced suddenly this has impacted the growth of the business and heavily reduced the revenue generation of the organization (LEYVA et al., 2018). Somewhere to maintain this organization also have to reduce the employment rate just in case to maintain the profit.
· Social: comparatively the social factor is less effective on the business of talk brand this is because the business of the company is formal shirt production, which is directly related to the population, culture, and lifestyle of the people living in that particular country. Though due to the panda make the buying of formal shirts has been reduced but still there are requirements from the customers and the company is been able to generate average profit. 
· Technological: The technology will factor are those factors that are helping the organization to grow its business, this is because due to the innovations in technology the organizations can apply different machines that will help to increase the number of productions taken by the organization as compared to the labors that are working on the production. The cost will be relatively high but due to the increased speed of production, the organization can increase the amount of export due to which the business will grow faster and the amount which is required for technological innovations will be covered with the help of this expanded growth of the revenue generation. By the application of research and development activity, the company can understand the need of the market and can easily enhance its product to cope with the demand of its customers.
· Environmental: The environmental factor has been proven to be the most adversely effective factor to the business of the Torque brand. And the prime example of this is the outbreak of covid-19. The sudden spread of this disease has forced the governments of different countries to imply lockdowns on the industries to reduce the spread of the disease and to cover the losses. Due to this sudden environmental impact the companies running different businesses in the industries have to shut down their production for long periods due to this, their manufacturing process got affected and revenue generation has stopped. And in some cases, the companies also have to shut down their business permanently (Albonico et al., 2020).
· Legal: Comparatively the legal factors are less effective because of properly following the rules and regulations made by the government such as the label laws, the data protection laws, and the health and safety laws. Other than these the laws are made for industries and organizations running their businesses. The legal factors are not effective on the businesses of the organization.
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Fig. 1. Fishbone Diagram 

Other than the external factors several internal factors affect the business of the organization. These factors would be studied and understood with the help of the fishbone diagram shown. The internal factor indicates the issues and problems created inside the organization due to its issues such as miscommunication between the employees, delays in the delivery of the product, and miscalculations in the quantity of the product that needed to be delivered, all these issues are considered as the internal issues that happen due to the internal factors of the organization. All this ultimately leads to the supply chain issues of the organization. To work come these issues the organization has to maintain good communication between the employees and senior authorities, customer satisfaction is needed to be considered in the Strategies and planning of the organization and most importantly small issues such as delivery shoes should be resolved (Kumar et al., 2020). 

[bookmark: _Toc121261376]Alternative Solutions 
The Covid-19 pandemic has affected the business of organizations negatively. There are several different reasons behind this such as the market shut down. Due to the sudden market shutdown, the organizations have to stop their production and the revenue generation was stuck. Many different solutions are applied by the organization to overcome this problem of profitability and supply chain. Still, these solutions are somewhere slow and the requirement of the time is some fasten solutions to cope with the market competition. The organization has come up with a solution such as lowering prices, it is somewhere helping the business to grow but not completely overcome the problem. To completely surpass the situation the organization will have to apply the technique of lowering the production cost and increasing the number of Exports. This will result in the growth of the customer base of the organization and by maintaining the quality of the product the organization can gain a positive word-of-mouth review from its customers. This positive word of mouth will help to regain the Lost customer base due to the Covid-19 outbreak. After regaining the customer base, the organization can slowly increase the prices of the products to their initial prices. Due to the slow increase in the prices of the products, this will not affect the customers and will ultimately help the organization to grow its business and revenue generation. And all this process will increase the Profitability of the organization and will solve the supply chain problem the organization is facing. These alternative solutions are needed to be applied by the organization in case to grow the business and gain advantages in the market competition which has increased after the covid-19 (Flynn et al., 2020).

[bookmark: _Toc121261377]Effectiveness Measurement 
It is important to measure the effectiveness of the solutions that are applied to the organization in case to increase Profitability and reduce the problem of the supply chain. So, with the application of different solutions to the problem, it could be said that the solution of reducing the production cost in case to reduce the overall price of the product and by this increase the revenue generation is one of the most effective processes that could be applied for the organization to boost up the production, to enhance the supply chain and to increase the profitability of the said organization (Chronopoulos et al., 2020). Because initially this will reduce the revenue generation of the organization but in the long-term vision this will gain a loyal customer base for the said organization which will help the company to grow its business and sustain a successful run in the market and will provide advantages in this market competition.

[bookmark: _Toc121261378]Conclusion 
The covid-19 has been extremely negative for industries. In this report, the effects of this pandemic on the organizations running their businesses in different industries have been understood. The business that has reduced their production due to this sudden lockdown and how all this has affected their market position is also studied in this report. Different Complex problems that have been generated due to this to break are understood and the given company torque brand has been studied in this report. With the help of PESTEL analysis, the external factors that have affected the business of the Torque brand are understood, external factors such as political, economic, social, technological, and legal. All the factors have different effects on the said organization. With the help of cause-and-effect analysis, the reason behind the losses and their effects on the organizations are understood and finally, with the help of alternative solutions and effective measurement of the solutions, the possible alternative solutions are provided and their effectiveness has been measured. The employees and the organizations can easily apply problem-solving and decision-making skills with the help of these solutions. With the help of the fishbone diagram, the causes and their impacts on the supply chain issue are also elaborated with this report. The different methods and alternative solutions to manage the supply chain issue and make the supply chain flow normal or also given within the report.
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