


Introduction 

	This essay will explore and critically analyse the government initiative of “Enterprise Troopers”. This will be undertaken by drawing on legislation, policies, and framework to establish the benefits Enterprise Troopers has on Welsh youth. There will also be a focus on the New Curriculum in Wales 2022 and how this also supports an entrepreneurial mindset in children when looking at the Enterprise Trooper’s initiative in primary schools. 

What is the Enterprise Troopers initiative?

	Enterprise Troopers is an initiative that has been set up by the Welsh government. The initiative sets out to inspire primary school students across Wales by giving them enterprising skills (Welsh Government, 2023). Enterprise Troopers strive to develop numeracy and literacy skills within primary school students as well as build on their teamworking ability. This is done by issuing the students with entrepreneurial tasks which also allows them to compete against other enterprising primary schools. As Enterprise Troopers is a Welsh Government initiative is works along side and to support the New Curriculum for Wales 2022. The activities given by the initiative have been formed under the new curriculum, with different activities and resources produced for multiple age groups across a primary school setting. 

Encouragement Enterprise Troopers Initiative gives to primary school students.

	The Enterprise Troopers Initiative strives to teach entrepreneurial skills to children across Wales as outlined above. They plan on doing this by deploying the ACRO model across their engagement session to grow an entrepreneurial mindset and skill base. At the current time there are eleven enterprise learning activities for lower primary school pupils and twelve enterprise learning activities for upper primary school pupils, all of which implement the ACRO model. 	

	The skills these enterprise learning activities promote not only create young entrepreneurial minds but also support the four learning objectives set out by the New Curriculum for Wales 2022 (Welsh Government, 2020). These objectives are to create ambitious and capable learners, to establish healthy and confident individuals, to form ethical and informed citizens, and to produce enterprising and creative contributors. 

ACRO model to establish an Entrepreneurial Mindset

The Merriam-Webster defines ‘mindset’ as a group of attitudes or inclinations held by an individual (Merriam Webster, 2023). Therefore, an entrepreneurial mindset is the specific skillset of beliefs and knowledge that will propel entrepreneurial behaviour within an individual. The Enterprise Troopers initiative strives to develop an entrepreneurial mindset in three to eleven year olds across Wales by teaching and reinforcing the attributes associated with the mindset. Some of the attributes associated with an entrepreneurial mindset are: 

A positive mental attitude, 
The persuasive communication ability,
The ability to learn from failure, 
A creative way of thinking, and 
A critical way of thinking.

Enterprise Troopers has done this by developing and deploying the ‘ACRO Model’ within their activities and workshops (Welsh Government, 2023b). ACRO is an acronym that stands for: Attitude, Creativity, Relationships, and Organisation. It is an entrepreneurial model that was developed to help focus the minds of children and young people, so they can learn the skills and behaviours which meet the needs of businesses.

	Each area of the ACRO model establishes a different area of the entrepreneurial mindset of a child allowing them to become well adapted adults with an insight into business. 

Attitude 

	There have been many studies that have been undertaken over the years regarding entrepreneurial attitude and how the correct attitude helps individuals achieve their goals. 

	In 2017 a study was undertaken into the effects entrepreneurship education has on the entrepreneurial attitude of primary school students (Arasti, Ghoddosi and Bagheri, 2017). As the study first states childhood has long been the best time for individuals learning, with this they look at the benefits of promoting an entrepreneurial attitude within this time. The study’s aim is to see the effects on this attitude when teaching entrepreneurship through storytelling. The study looked at 85 students that were split into two groups, an experimental group of 45 students and a control group of 40 students. The study found that by carrying out the storytelling exercises student’s entrepreneurial attitude flourished with the students displaying a greater need for achievement with heightened determination and high value of self-esteem. 

	From the study outlined above it is clear to see that entrepreneurial attitude is extremely important in developing an entrepreneurial mindset which reinforced the ACRO model developed by the enterprise troopers initiative. From the ACRO model outlined previously it identifies the following five attributes as being what is needed for an entrepreneurial mindset. 

· Self-knowledge, belief, and confidence
· Motivation 
· Aspiration
· Determination
· Competitiveness

The 2017 study discussed above reinforces these five attributes showing they hold the correct place within the ACRO model. As the Enterprise Troopers initiative have developed and based their educational activities on the ACRO model, the study above reinforces that the initiative is setting the correct foundation for creating an entrepreneurial attitude.

Creativity

	The letter C in the ACRO model stands for creativity. Entrepreneurial creativity is extremely important within the entrepreneurial mindset. A study was carried out into the importance of creativity in entrepreneurship, the study establishes itself by first outlining how in a modern-day market creativity is desirable, as creative solutions and innovations will be what is needed for companies and organisations to compete in the ever-growing markets of today (Milohnic and Madzar, 2017). The findings of the study showed that creativity must be developed in individuals so that new ‘good ideas’ can be established to overcome any future issues that may arise within that individual’s entrepreneurial journey. 

	Below there the four attributes that the Enterprise Trooper initiative outline within the creativity section of the ACRO model. These attributes have been reinforced by the above study carried out in 2017 showing that the Enterprise Troopers initiative is right to focus on teaching creativity within entrepreneurship.

· Problem solving, 
· Lateral thinking/ Ideas generation
· Spotting and creating opportunities.
· Innovation

Relationships

	Not only is building relationships in general day to day life important it is also extremely important in the world of entrepreneurship as it leads to effective team working and the ability to combat difficult situations where there may be a difference of opinion between people. 

	Although there are not many studies to provide sufficient proof over whether improving relationships in entrepreneurship is important, there is an abundance of research regarding collaborative learning and forming relationships which reinforces their importance. One study carried out in the United Kingdom has looked at the importance of collaborative learning within primary schools and the effects it has on children’s social skills (Tolmie et al, 2010). The study looked at work and play relations of 9 – 12 years olds before and after they underwent a ‘collaborative learning programme’. They carried out this programme out across 575 students from a mixture of schools across a variety of areas. At the end of the programme the study found that the children had improved communication skills, group skills, and were able to combat tensions by dialogue within their working groups. Overall, the study shows that teaching collaborative working skills have a benefit with working relationships. These are transferrable skills which shows that teaching children to have good relationships with others will benefit them in any entrepreneurial endeavours they may have. 

	Below there are five points outlined by the Enterprise Troopers initiative for the relationships section of the ACRO model. From the research above it shows that all these points have been established in scientific research as benefiting children on a day-to-day basis and in turn within the entrepreneurial mindset. 

· Working with others
· Managing difficult situations
· Negotiation, persuasion, and influence
· Presentation
· Communication

Organisation

	The O in the ACRO model stands for organisation. In this context organisation doesn’t mean a company but means the organisation of something, whether that something be ideas or physical resources. As established previously the Enterprise Troopers initiative established the ACRO model to teach primary school children about entrepreneurship. A study carried out in America looked at the benefit of teaching organisational skills to school children as this is often something that is often overlooked, with the assumption of children should know how to organise themselves (Boller, 2008). The study looked at various classrooms where teachers either did or didn’t have lessons specifically about organisational skills in place. It was found that in classes where these specific lessons were in place students were better adapted to handling their workload, time, and had better planning skills. This shows there is an overall benefit in teaching organisational skills to children. Just like with relationship skills these skills are transferable and can be used to help children organise themselves within an entrepreneurial setting. 

	The Enterprise Troopers initiative outlines the following six points as benefits to children from their teaching of organisational skills within their entrepreneurial workshops. From the study we can see that these benefits are accurate, and the children would gain these skills which will help them throughout their school life and beyond. 

· Planning 
· Managing resources
· Decision making
· Research and understanding the environment.
· Managing risk
· Vision and goal setting 

Skills Development

	As outlined previously the skills that the Enterprise Troopers initiative sets out to develop within primary school children, other than entrepreneurial, are those set out within the purposes on the New Curriculum for Wales 2022, which have been previously listed. 

Ambitious, Capable Learners
Enterprise Troopers aim to establish ambitious and capable learners by creating activities that allow students to use complex problem solving skills in the safety of a classroom.  An example of these activities is one called “how do we deal with customers?” where students develop customer service skills which include dealing with customer issues. 

Healthy, Confident Individuals
Enterprise Troopers workshops give every student a voice and allow them to be listened to while voicing an idea or opinion. This is how they strive to create healthy and confident individuals. 

Ethical, Informed Citizens
	All the activities set out by Enterprise Troopers for the lower and upper primary school students, involve students researching information and establishing the right/best way to undertaken the task. Through this children become informed about the world around them and allow them to make informed decisions.

Enterprising, Creative Contributors
	The whole premise of Enterprise Troopers is to support a child in their entrepreneurial endeavours through a series of workshops that can be undertaken within the school environment. These workshops and activities help students develop their own ideas and align them with the way business thinks.

Conclusion

	This portfolio has established through further research and reference to legislation from the Welsh Government that Enterprise Troopers succeeds at encouraging entrepreneurial behaviour. The Enterprise Troopers initiatives use of the ACRO model through the deployment of activities and workshops allows them to create an entrepreneurial mindset within primary school children. The ACRO model also lights the way for establishing creative thinking and therefore allowing children to think for themselves and voice their ideas within the safe environment of their school classroom. Overall, the Enterprise Troopers initiative is proven to be beneficial in terms of creating an entrepreneurial attitude in future generations.  
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