SHAPING SOUTH WALES POLICECULTURE

Importance of culture
South Wales Police (SWP) is the largest police force in Wales. SWP has a workforce of around 6,500 consisting of police officers and police
staff. SWP aim is to keep South Wales safe, by providing an effective service to the communities it serves (SWP, no date).
Culture can complex to distinguish and within organisations it relates to the collective views, values, and behaviours of the workforce. A
positive culture aligns both the workforce and the organisations vision (Wang, 2023).
™ HR will play a role in how culture is shaped and implementation of practises to support this (Young, 2023). Koskiniemi et al, (2024)
highlighted the impact of poor culture within social care on client’s safety. If not aligned correctly this can have a detrimental impact on
the workforce and communities of SWP. Baroness Caseys (2023) review highlighted this impact on the Metropolitan police force and
v London. The force was failing women and children, as well as having institutional racism and sexism.

Both the chief constables (CC) delivery plan (SWP, 2021a) and SWP HR people strategy (SWP, 2021b) highlight the commitment by the
force to building a strong culture within SWP.

Development Hub Awareness Day
Within the CC delivery plan supportive leadership and supervision is a key objective within the people strand. Highlighting the commitment to
equipping leaders with the right skills to develop confidence within their teams (SWP, 2021a). This is further re-enforced within the HR people strategy
with key commitments to developing supportive career pathways and a supportive leadership culture (SWP, 2021b). Quilliam (2023) highlights effective
leaders who understand their teams’ motivations, can help them achieve their objectives and ensure positive results for the organisation. Individuals
can be promoted to managerial roles because of their practical competences alone. Often newly promoted constables or sergeants may not have
leadership skills and need support to build them. Within the force the Development hub can provide this through development programmes, webinars
or coaching and mentoring. Rockwood (2022) outlines that learning and development programmes within organisations can improve the culture within
the organisation and help improve retention and attraction of talent.
The above works show the benefits of promoting effective career development and opportunities for the workforce. SWP has invested into the
Development Hub and HR team which support this. The police officer promotions pass percentages have not seen a significant change in pass
percentages between 2019-2020 up 3% (SWP, 2023). Increasing awareness for this programme through an awareness day will raise engagement and
highlight to future leaders around the support which is available to them. Hayden (2023) discussed there are various methods for delivering
development support. Highlighted that development and training is moving to more interaction based rather than instruction based. SWP can utilise
this approach through awareness sessions on MS teams and the force intranet.
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