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Analysis of Leadership Outcomes: Ray Kroc 
Ray Kroc, who was known as an American businessman, has built McDonald's from a small local franchise to one of the world's most successful restaurant franchises. After selling a few milk shaker machines to the McDonald’s brothers, Kroc saw a huge potential that the restaurant can produce (Ethan,2017). He then launched the first franchise of McDonald’s in 1955. Before his death in 1984, at the age of 81, Kroc acquired the business fully in 1961, and his tight operating requirements helped develop McDonald's into the world's largest restaurant franchise. 
Ray Kroc is one of the most outstanding leaders in the world as he has changed the concept of fast food restaurant chain. All of Ray Kroc's actions were made in agreement with his top management. Employee feedback was not collected. He maintained a forward-thinking attitude and was open to improvement even when he was not seeking it. He makes sure that only the best decisions are taken (Sinha,2020). He was not just the crowd's favourite, but he also took his leadership role seriously.
Even though sometimes Kroc could be an aggressive and a stubborn leader, he always manages to have a good relationship and communication between his partners and customers (Philips,2017). McDonald's would not have generated one of its most memorable icons if he had not taken a collaborative approach to marketing. He has always been known as a transformational leader. He saw the need for adjustments to the business model and went about implementing them, and that spirit of transformation is still present in the business today. McDonald's has never stood still, from commercial slogans like "You'll appreciate the difference" to "I'm Lovin' it," from the traditional Golden Arches to current laid-back coffee shop décor, from the Big Mac to sliced apples and grapes (Gaille,2013).
 
In 2004, McDonald’s marketing officer, Larry Light said that McDonald’s had leveraged on two Megatrends. The first shift happens when the economic breakthrough power in Asia. China and India accounted for less than 2% of global middle-class purchasing in 2000. The percentage had risen up to 10% back in 2013 considering the proportion. The second shift happened as the demographic change in cultural transformation where China had established a one child per family law which has led to a stronger wellbeing of children (Bummary,2019). This may have led to the uncertainty and threat. McDonald's released a statement that they have always been striving for a sustainable environment in business. They have taken responsibility and the opportunity to take on the environmental challenges where they have embraced the opportunity by collaborating with many employees, customers and suppliers.  VUCA stands for volatility, uncertainty, complexity and ambiguity.  VUCA is important in an organisation as it serves as a checklist of critical factors that an organisation should consider while making decisions. It helps to focus on the knowns and unknowns in the context of internal and externally challenges, which explains the situation at stake. Leaders who understand the concept of VUCA would strive for challenges as well as the current terrain of today’s corporate world. 
Leadership, in broad terms, may be defined as our own and social efforts to improve the world. 21st Century Leadership is a leader who can approach and design to address the world's particular issues and possibilities. It focuses on and combines ideas and practises from a variety of fields and cultures to create practical knowledge and transformational development in the service of the world, reflecting an enlarged paradigm of leadership. When it comes to the worldwide COVID-19 pandemic, the leadership behaviours that are expected and experienced may be unlike anything other. The influence of leadership in this scenario is significant and long-lasting. Logical, innovative, and systems thinking, self-awareness, interaction and discourse, sociocultural understanding, and support of teams and collaborative actions are just a few examples. An inside and outer perspective, engaging the full person who is involved with the whole system, is essential to develop this viewpoint on leadership development.
After analysing Ray Kroc's leadership approach in organisations, this report will show critically how Kroc’s leadership was successful whether he is a creative, inspiring or a high performance type of leader. 
Leadership is defined as a characteristic of a person who can influence their followers by leading them to an appropriate goal in order to achieve the desired goals (Silva,2016). Leadership is one of those things that is difficult to discuss. "There are almost as many distinct definitions of leadership as there are those who have sought to define the notion," Stogdill (1974) mentioned over four decades ago. At the turn of the decade, Bennis believed that there were at least 650 different definitions of the term leadership in the literature (Bennis and Townsend, 1995). The number appears to be growing, with Kellerman stating in an interview with Volkmann (2012), "I heard that there are roughly 1,400 alternative meanings of the words leader and or leadership." These figures, whether accurate or inflated, just indicate that there really is no agreement on what leadership is, and hence the hunt for a broader explanation continues. Knowledge and self-awareness, organisation, continual communication and encouragement, the capacity to ignite a common future goal, and productivity of members driven to perform are all required for effective leadership. Good leaders do not have a predetermined variety of specific characteristics; rather, they give excellent ability in handling organisational task challenges as well as respect for individuals with regard to interpersonal interactions.
Ray Kroc is labelled as a transformational, authentic and adaptive leader. Transformational leadership is defined as leaders who motivate and encourage their followers to accomplish amazing results while also developing their individual leading abilities. By reacting to particular followers' requirements, educating them, aiming through their goals that have been set, the leader, the team, and the wider organisation, transformational leaders assist followers setting a positive example (Riggio,2005). When leaders and followers encourage each other for better motivation and morals, transformational leadership is accomplished. Transformational leaders inspire their followers to go above and beyond what is stipulated in their employment contracts, focusing on their higher-level requirements. These leaders serve as instructors and counsellors to their followers, focusing on their individual growth, education, and meeting their needs. They give employees with challenges, a purpose of goal, wider viewpoints, respect, and loyalty, as well as serving as role models. They foster a culture of trustworthiness and encourage workers to work for the organisation's benefit rather than their own (Khorshid,2014). A transformational leader is always on the lookout for possible motivation in his or her followers, with the goal of drawing their attention to greater needs and converting personal desires into team desires. Transformational leadership, according to Bass and Avolio, is a cognitive, ethical, and intellectual method that delivers an organisational growth pattern through a trustworthy equally strong leadership. Transformational leaders describe the organisation's long term prospects and give a vision that is compatible with those possibilities, increase team goal acceptance, provide a wide variety of assistance for employees, and motivate them to pursue the organisation ’s objectives (Nikkar,2014).
Ray Kroc had shown this characteristic by motivating his followers to have their own passion towards the McDonald’s business. Ray Kroc stated that to be a great entrepreneur needs to have a huge ego, self pride that is high and as well as the ability to influence followers in order to achieve the desired goals. Most of his workers felt comfortable working with him as he would always involve them in any kind of business situation. These had made them think that they belonged to the team and they were in the part of an important business development which shows that McDonlad’s is the biggest fast food chain restaurant nowadays. He also placed a premium on the consumer experience. Kroc refused to add soybeans to burgers as a cost-cutting tactic when an employee proposed it. When an order was incorrect or took longer than five minutes to deliver, Kroc made certain that customers received a refund. Kroc even established Hamburger University in Illinois in order to train his employees. This is for them to know more on how to manage a working business, from how to flip a burger to a good customer service experience. This concludes that Ray Kroc is a transformational leader.
Next, the term authentic from authentic leadership is used to describe the actual and core aspect of a positive leadership (Luthans,2009). Good mental attributes, personality, self-regulation, self-development, and a strong ethical character are all indicators of authentic leadership. Based on Kernis' (2003)  definition of authenticity, which includes aspects such as consciousness, balanced interpretation, related perspective, and conduct or action. Authentic leaders make advantage of their innate skills, but they also acknowledge and seek to overcome their flaws. They manage with passion, aim, and ideals. They cultivate long-term ties with others. Others are drawn to them because they are clear about their position. They are dependable and disciplined (George,2003). Mr. Kroc stopped piano lessons and went to profession as a competent salesperson selling paper cups. He chose to start out on his own when he was 35 years old. He borrowed a large sum of cash to start a business selling milkshake mixers. He said that everyone  has to take chances, and in certain situations they have to go for loss and assured his wife when she expressed concern about the hazards of his firm. Because of Mr. Kroc's self-assurance, he finally became successful in the milk-shake-mixer business (Hattwick,2001). After that, he learned about the McDonald brothers, who had run a successful drive-in restaurant. He did all he could to figure out how the McDonald brothers conducted their operation, and they eventually agreed to let Ray Kroc own and franchise comparable restaurants throughout the country. In 1956, 11 additional franchised restaurants were opened, followed by an additional 25 in 1957. Mr. Kroc determined that he needed to appoint a full-time business manager. McDonald's chose to give training for new employees at its Hamburger University since there were 657 McDonald's chain shops in the beginning of 1965, generating $129 million. This strategy effectively incentivized local business owners to keep high standards of quality which shows that Ray Kroc is an authentic leader.
Next, Ray  Kroc was known as an adaptive leader. According to Yuki, 2010, adaptive leadership is a leader that does not only do changes but they recognizes a potential that can change weather in an external or internal environment in the best way possible in order to affect organisational progress positively.  Adaptive leaders address external aspects in the environment in which leaders and followers work in addition to the leader-follower interaction. Adaptive leaders are those who know the cause of the problems, evaluating them appropriately and searching for the best solution by adapting in certain situations. Adaptive leadership critics claim that, while this theory is useful for businesses through development, many firms are hesitant to adopt an adaptive leadership strategy (Mahsud, 2010). This is  because adaptive leadership challenges people's views, ideas, and conventions, it's possible that people will dislike the thoughts and adjustments that come from it. Adaptive leadership, on the other hand, analyses all aspects that impact an organisation by effectively preparing for a changing world, making it relevant and viable in modern society. In complicated scenarios, adaptive leadership may be used to address not just the leader-follower relationship, but also the environmental, cultural, and social aspects that impact both the followers as well as the leader (Glover,2002). Adaptive leaders emphasis on involving all the team of an organisation to inspire transformation for the greater benefit. 
Just like Ray Kroc, when he first opened his own restaurants, he realised that franchising needed to be overseen by head offices, since without it, franchisees ignored Kroc's direction guidelines and proceeded with their own decisions. As for today’s McDonalds’, it has been shown that the method has been applied successfully and he did not need to reinvent back a new type of model in order to make the franchises organised. Ray Kroc believed that whenever a plan worked, that means everyone has the benefit of a big head started from the beginning. The original working handbook contained detailed guidelines for meal preparation and cleaning. It also included specific details ranging from the right temperature of hot chocolate which is 170 degrees Fahrenheit to the quantity of onions to use on a hamburger. Other than that, Ray Kroc previously followed McDonald brothers princip by not hiring women  employees as they were worried that it would attract customers such as high school students, but mostly boys. 

In conclusion, the best approach of leadership from Ray Kroc is that he is a transformational leader. He represents the world today as one of the most famous chain fast food restaurants. Ray Kroc was a successful businessman who has a strong leadership style. At the same time, he was not afraid to listen to other people's thoughts. McDonald's would not have established one of its most famous logos without his collaborative business model. He saw the need for changes to the business model and went about making them, and his change-oriented mindset is still present in the company nowadays. Many may argue Ray Kroc got his priorities straight since he single-handedly transformed the face of the global food chain sector. He was not at all simply upbeat about his ambitions; he was thoughtful. He studied until his final day in the firm, as every great leader does. He intended to get McDonald's to a point where people would like eating it, and he succeeded admirably. Of course, McDonald's is now a textbook example of a high-performing organisation. To eliminate any uncertainty or ambiguity, the organisation has strong, well-documented processes and procedures in place, as well as rigorous controls and restrictions on authority to deviate from established practises. The purpose of the executive team is simple: maximise income by closely managing managers, personnel, procedures, and internal rules. Deviation is not permitted, and command and control is the managerial strategy.
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