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Community engagement is very important for an organization to ensure the welfare toward the community. KFC has been connected with the fundraising program for the UNWFP so that 480 million students can get the school meals. Because of the fundraising activities, KFC needed to arrange a lot of aspects on the communication. They actively provide with different posts and aspects and it can make impact on the communication system of KFC. It has also promoted KFC as a responsible organization which will not go against the social and environmental standards. 


[bookmark: _Toc58342756]2. Explanation and impact of activities
KFC is a leading food chain which is well known for their fried chicken. They are the most leading organization with their ability of taking part on the social objectives in various manner. Here, KFC has been connected with the fundraising program for the UNWFP so that 480 million students can get the school meals. On the contrary, this fundraising activity has been able to make various impact on the social performance (Rossolatos, 2020). In this place, KFC has been able to create various strategies for responding to different issues by the support of this program. It has also been supporting various other social individuals to take part on the social activities. 
In this way, the community practice of KFC has been influential along with bringing the advantages to the society. It is also important for bringing diverse leadership on the performance on various places. By the help of this program, KFC has been able to increase the awareness among the members of the community. Because of better kind of social interaction, the community engagements are being possible significantly (Kumar and Kumar, 2020). After that, it is also being able to make positive impact on the members of the community. So, this is how, the social program of KFC has been bringing advantages for the society on several cases. 
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There are various stakeholders available on KFC and they are being able to engage with the social media platforms on significant manner. In this place, the program of fundraising has been able to deal with the group of the stakeholders. Thus, KFC has been able to deal with the stakeholders when they were raising the funds for the school meals. Because of the fundraising activities, KFC needed to arrange a lot of aspects on the communication (Di Napoli et al., 2019). The communication is a very important process that can be applied with the stakeholders’ roles. There are various interaction methods that KFC has applied for communication.
The communication is being possible with the help of social media platforms. The application of social media platform has been very much important for KFC to communicate with their stakeholders. They actively provide with different posts and aspects and it can make impact on the communication system of KFC. Because of this specific event, KFC has been able to achieve the trust of their stakeholders significantly (Boiral et al., 2019). For example, when they were raising the funds, they have also shared all the donation related activities on the social media. In this way, social media has acted as a form of communication where different individuals have taken part on the communication process. 
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Figure: Stakeholders of business (Boiral et al., 2019) 
In this way, KFC has also been able to increase the engagement of the stakeholders. Because of the event, KFC has supported the underprivileged groups who were being fallen from the meal services on the needy areas. Thus, it is fair to say that these programs have been able to bring stakeholders of KFC closer to their operation. It has also promoted KFC as a responsible organization which will not go against the social and environmental standards. Social media platform has played the main role here because KFC has been able to meet a huge base of the stakeholders by the support of it (Guo-Brennan, 2020). 
This kind of engagement with the stakeholders have successfully promoted the overall operations of KFC toward a better extent. As the result of it, a flexible relationship is being hold by KFC with the stakeholders. 
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Actual aspect of community engagement is being traced back to the 90s’ where KFC were amongst a few companies who rallied for animal safety and welfare program. Before that, most of the community engagement steps of KFC were taken on the local areas only. KFC used to provide with free meal to the schools and later they have worked to assure the hygiene requirements on the restaurants. After the evolution of social media, the community engagement issues in KFC has changed significantly (Naraine et al., 2019). It has been seen that KFC have changed their strategies along with training their employees.
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Figure: Online advertisement of KFC (Naraine et al., 2019)
This kind of training was not available in the 90s’. However, after 2000, KFC has launched a compact plan for CSR that included tree planting, keeping society clean, and running different schools for specialized children. These were also the beginning of the community engagement as KFC has started to train their employees and all of these training have been important for the skills, and knowledge improvement of the employees (Clark-Louque et al., 2019). Later, back in 2007, KFC officially started partnership with UN World Food Program to raise fund for the meals of the schools. Till the beginning, KFC has been successful at serving more than 450 million school meals.
Due to the previous experience of the community engagement on keeping society clean, tree plantation, running children school, and so on, KFC has been successful at the community engagement. They have also assured proper knowledge and training for the employees to deal with the issues of community engagement easily. In this way, fundraising activity of KFC for UN World Food Program to support 460 million school meals since 2007 has been milestone on the aspects of community engagement (Ergene et al., 2020). Employees of KFC are required to have proper communication, and operational skills along with compact ideas about community engagement. 
[bookmark: _Toc58342759]5. Using different social media platforms
For the purpose of fundraising, KFC has been using various social media platforms. With the support of using all the social media platforms, KFC has been successful a raising funds for the meals of students. In order to do that, KFC has attached a link for fundraising on each of the social media platform. In facebook, KFC has posted numerous videos where they have used the influencers to talk about their plans (Schneider and Clauß, 2020). On the other side, KFC has been using Pinterest and Instagram for posting various photos and pictures about the community engagement. As the result of it, KFC is completely becoming successful at reaching the tailored the customers 
KFC has been using facebook for holding the event updates, photos, and various text format posts. Because of providing with both visual and written posts, KFC has been able to arrange the donors to manage the campaigns for fundraising. Twitter is very much interactive and it is effective for providing with short updates. So, by the help of Twitter, KFC is usually providing with short updates about their events and activities (Boswell et al., 2019). In this way, KFC is being even more interactive with their customers and community. As the result of it, community engagement is becoming even more possible. 
KFC uses the influencers on the Instagram so that they can use this platform as a form of storytelling, and so on. KFC has also been able to use these platform for strict engagement with the customers. Thus, by using the social media contents on each of these platforms, KFC is becoming able to building familiarity on the markets on whom they are targeting. As the result, KFC is being successful at using the social media platform on considering community engagement planning (Schneider and Clauß, 2020). The fundraising program of KFC has been successful at arranging a very successful event properly. 
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From the event of KFC, it has been seen that employees will require several training and development if they want to focus on the socio cultural issues effectively. As the result, employees of KFC will be successful at tapping various socio cultural issues easily. In order to do that, KFC will need to train their employees so that their employees can be able to understand others easily. In this case, training will need to be completely psychographic where employees will need to learn about understanding the psychology of others (Clark-Louque et al., 2019). After that, KFC will also need to provide with training about communication to their employees.
When employees are being informed about the communication, they can easily cover different aspects of the employees’ needs. It enables employees of KFC to understand the flow of information. So, by introducing the training, employees of KFC can be able to improve their communication skills. After that, employees will also need some training on the technical skills too (Naraine et al., 2019). As example, when KFC is bringing foods for the children, some of them will need to take the food as delivery. In some cases, foods are needed to be cooked outside of the kitchen of KFC. On those cases, employees will need to have the technical skills to diffuse the situation. 
The training and development needs will also require the team working abilities. KFC will have to train their employees in a way so that they can be team worker. To pull off the plans of community engagement, KFC will actually have to work within team. So, the team working will be possible if they are being successful at training their employees to work as a part of a team. This kind of treatment will be helping KFC to improve the behavior of their employees which can significantly support to work on the sociocultural issues. 
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In KFC, the forward looking approach is needed to be included for training because it will be supporting the organization cope with changing needs of community engagement. While ensuring the community engagement, organizations will need to keep pace with the forward looking condition. In this way, performance appraisal of the employees can be possible again. By keeping the forward looking approach, KFC can also be able to set various kind of goals. It has supported them to bring ideas about the fundraising for the school students (Schneider and Clauß, 2020). So, this is why, KFC will need to focus on the forward looking approach to train the employees with Multiculturalism. 
To build effective relationship with the network partners, a lot of considerations are needed to be made. Objectives of the partners are important considerations because these objectives are required for business operations (Clark-Louque et al., 2019). KFC has relationship with UN World Food Program because of their objectivity in terms of food related operations. Market environment is another important consideration before making the network partnership for arranging the funds. So, these are the main considerations that should be made before building any network relationship. 


[bookmark: _Toc58342762]8. Conclusion
After the evolution of social media, the community engagement issues in KFC has changed significantly. They have also assured proper knowledge and training for the employees to deal with the issues of community engagement easily. From the event of KFC, it has been seen that employees will require several training and development if they want to focus on the socio cultural issues effectively. When employees are being informed about the communication, they can easily cover different aspects of the employees’ needs. To pull off the plans of community engagement, KFC will actually have to work within team. 
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