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Introduction

This report was requested by Brynach Heffernan , on date of 26th of September2023 .
The purpose of this report is to investigate the roles, Skills and issues related to an effective manager.
The person writing the report is DAVID STEFAN LUPU with the role of team leader. Date of submission is 10.11.2023 
Findings
Introduction
	Roles and skill of a manager 
This assessment looks at the roles of managers in all types of businesses, from CEO positions to small-scale team management. It emphasises how crucial it is to fully understand the roles that managers play, their place in the company, and the fundamental abilities that all managers, regardless of experience level, must possess in order to succeed.
	Leadership 
Someone who possesses these qualities—low defensiveness, emotional stability, strong interpersonal skills, honesty, and the capacity to influence others—would be considered a leader.
According to Belbin's thesis, you may manage your weaknesses and improve your leadership abilities if you know how you fit into a team. Belbin theory and practice are used by CEOs and team leaders around the world to improve their abilities as leaders.
A good leader will posses qualities as honesty, inspiration and communication skills, objective, flexible and patient.
           Team building 
Individuals and teams are challenged physically, socially, and emotionally during team building activities. Team building helps members to discover for themselves the importance of the process of accomplishing a goal.
Tuckman theory was initially developed in 1965 by psychologist Bruce Tuckman. It suggested that teams should go through development stages such as storming, forming, norming, performing, and adjourning. Tuckman’s theory was first proposed by
                           Motivations
The hierarchy of needs proposed by Maslow is a psychological theory that includes a model of human needs consisting of five tiers. These categories are commonly represented as hierarchical levels within a pyramid structure. In order for individuals to address higher-level needs, it is necessary for them to first fulfil lower-level needs within the hierarchy.
According to Maslow's theory, motivation comes from an individual's effort to satisfy five fundamental needs: physiological, safety, social, esteem, and self-actualization.
The term 'work motivation' refers to the necessity or reason why employees strive to do their best on a daily basis.
What motivates a employee?
Financial rewards , good working conditions, interesting and varied work, appreciation , feedback.
             
                     ISSUES FACED BY MANAGERS 

                         Equality and diversity
What constitutes workplace equality? The fundamental definition of workplace equality can be understood as the absence of discriminatory practices. The concept of equality refers to the equitable treatment of individuals, irrespective of their protected attributes, including but not limited to race, gender, disability, religion, nationality, sexual orientation, or age.
The concept of diversity includes the range of different points of view that are present within a team. Although diversity has to do with race and social justice concerns, it is important to recognise that these aspects are part of a broader discourse. The term encompasses a wide array of experiences, encompassing factors such as gender, sex, socioeconomic status, upbringing, religion, education, sexual orientation, gender identity, ethnicity, neurodiversity, and life experience.

In the modern days a manager is more challenged by the issues that are facing them. Of the most important facts that they find themselves in to the work place is the equality and diversity.
The importance of equality and diversity  benefits  in the organisation is to encourage a diverse working environment right from the beginning .
This challenges the managers to have a wider the choice of talented work employees and a better chance to find the right person for the role that is targeted. Diversity includes factors such as age for example.
Another aspect of diversity targets the better understanding of the customers of the organisation.
If they are more diverse workforce, it can target the business more effectively to different backgrounds, racial or ethnic.
For instance, it is noticeable that in China and Japan, the exchange of business cards carries significant cultural significance, that support a higher level of respect compared to the United Kingdom. Furthermore, it is customary to present the business card with both hands in these East Asian countries. It is advisable to handle the card with both hands and ensure that it is printed in either Chinese or Japanese.
Enhanced reputation in a good organisation is again more likely to attract talented and creative people to work for them. It is showed that diversity improves the brands reputation.
 A well trained manager will now how to use in the organisation benefit the equality and diversity at the work place by promoting flexible working arrangements, encourage employees to take part in training on a daily basis, develop policies and procedures that supports diversity.

	Flexible working  law

In the year 2020, the global population experienced the impact of the COVID-19 pandemic, resulting in significant employment disruptions. Individuals were either faced with job losses or transitioned to remote work arrangements, contingent upon the perceived importance and viability of their respective occupations. 
A significant portion of the population was subjected to furlough, and the initial determinations regarding which employees would be placed on furlough were made considering the organization's requirements for the employee's role as well as the employee's health and overall welfare. The decline in business activity resulted in a decrease in available work for employees in specific sectors or job categories. Employers also placed a higher priority on furloughing staff members who had health concerns or increased care responsibilities.
Following the end of the COVID-19 pandemic, the reintegration of individuals into their respective physical work environments has had a significant impact on a majority of individuals. Therefore, this has necessitated the implementation of flexible work legislation to accommodate and facilitate the necessary adjustments. Flexible working refers to a work arrangement that accommodates the individual needs of an employee, such as the ability to determine their own start and end times, or the option to work remotely from their residence. All employees possess the legal entitlement to request flexible working arrangements, extending beyond the scope of solely parents and carers.

The implementation of a management strategy that employs diverse approaches to flexibility with the aim of maximising the efficient utilisation of human resources within the workplace. The concept was initially introduced by Jon Atkinson from the Institute of Manpower Studies in 1986. It revolves around the notion of dividing the workforce into distinct core and peripheral categories.
Functional flexibility in an organisation refers to the ability of the organisation to adapt and respond to changes in its internal and external environment by effectively reallocating and reorganising its resources, processes, and capabilities. It involves the organization's capacity to quickly and efficiently shift its focus, modify its operations, and reconfigure its structure in order to
This concept refers to the ability of employees within a given work area to adapt and modify the tasks they engage in, in order to effectively address the specific operational requirements of the business.
The disadvantages of flexi working are also there. 
Flexible working means that employees are able to work from home, and if may seem ideal for the person, the negativity of the other members of the family to respect or comprehend that the employee is cought up working and not available for different activities like watching the children for a second or giving a hand around the house or respect the fact that silence is needed.
In addition to the mentioned drawbacks, there exist other disadvantages associated with flexible working hours.
Procrastination refers to the act of delaying or postponing tasks or activities, often resulting
The ability to work remotely necessitates a significant level of personal drive and motivation. The act of procrastination and the avoidance of engaging in productive tasks can be effortlessly accomplished. In the absence of external supervision, it is possible for a significant portion of the day to elapse without one's awareness. 
The submission of flexible working requests has the potential to result in employee isolation and a potential dearth of opportunities for career advancement.
Part-time employment contributes significantly to the gender wage gaps observed within organisations. The career progression and earnings of women who choose or unintentionally opt for part-time work tend to be comparatively limited, resulting in a significant wage disparity when compared to men in full-time positions.
Some advantages of flexible working hours include an increase in employee morale.  The decrease in operational expenses
Engaging in remote work or utilising a shared workspace can significantly mitigate the duration and expenses associated with daily travel. A shortened commute, potentially facilitated by flexible arrangements that enable commuting during non-peak hours, can yield significant benefits such as stress reduction and improved punctuality. The implementation of flexible working arrangements has been found to positively impact the recruitment process.
Recruitment is consistently regarded as a pivotal domain for employers. Establishing a reputation as an empathetic employer who demonstrates flexibility, trust, and accommodation towards their employees can significantly augment an employer's standing.


Performance management 
Effective workforce management plays a crucial role in the allocation of appropriate personnel to specific tasks at optimal times.
This facilitates the enhancement of productivity and enables a manager to analyse the present circumstances within the organisation.
The manager examines and evaluates the data pertaining to employee skills, availability, and ability to effectively complete assigned tasks within specified timeframes. This analysis enables the manager to generate reports aimed at identifying areas for improvement and facilitating decision-making processes.
An organisation can effectively manage the performance of its workforce by strategically aligning individuals with suitable roles and responsibilities, promptly addressing the business's requirements, optimising scheduling practises, fostering effective communication channels, exhibiting adaptability, and prioritising employee engagement.  

Conclusion
One of the primary challenges confronting managers in contemporary times revolves around the complex and rapidly evolving business landscape. This dynamic environment necessitates the ability to effectively navigate various issues and obstacles. Additionally, managers must grapple with the ever-increasing demands of globalisation, 
Advancing in one's career often entails pursuing a managerial role. The aforementioned role holds significant importance in facilitating the continuous growth and success of a business and its workforce. The process of assuming a managerial role presents distinct and specific obstacles. 
The topic of discussion pertains to the concept of ineffective communication. 
 When an individual assumes the role of a manager, there is a noticeable shift in the interpersonal dynamics between the manager and their team members. There exists a discernible degree of spatial separation between the individuals, necessitating their efforts to establish a connection. Failure to address this issue can result in ineffective communication, thereby adversely affecting the functioning of business operations. In order to promote effective interdepartmental communications, it is imperative for management to engage in active listening and acknowledge the contributions of individuals from different departments.
Certain employees may exhibit a preference for verbal feedback, while others may find written feedback more conducive to reflection and contemplation. In order to ascertain the most effective mode of communication for individuals and to identify potential areas of weakness, it is recommended to administer personality assessments.
Performance issues can significantly impact hiring decisions, particularly when certain positions attract a large number of applicants. In such cases, the process of narrowing down the list based on the necessary skills can become quite extensive. Nevertheless, it is important to note that possessing the appropriate qualifications does not necessarily guarantee a favourable alignment with the prevailing cultural norms and values. A lack of comprehension in this matter may result in an erroneous selection of personnel, thereby hindering the subsequent performance and morale of the team.
The manager is also required to address issues such as work conflicts, burnout, demotivation, and transitioning roles.
The manager can address and resolve these issues by enhancing their leadership and team-building abilities, with a particular focus on fostering employee motivation within the organisation. 
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