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Asda is a major supermarket chain in the United Kingdom offering food, clothing, household appliances, and even online shopping (Asda.com, 2026a). It was founded in 1949 and has built a successful brand in the UK with its supermarkets, superstores, and online services. More than 140,000 people work at Asda, and the store serves millions of customers each week. The firm is dedicated to providing high-quality products at reasonable prices and excellent customer service. In the retail organisation of Asda, Human Resource (HR) management plays a critical role. The retail industry is customer-centric and relies on staff to provide a great customer experience (Pappas et al., 2023). Good HR practices allow the organisation to recruit fit candidates, train them, enhance their performance, and boost Employee engagement. HR also contributes to workforce planning and development, employee relations, and employment law. Thus, HR has a significant role in improving the performance of an organisation, customer satisfaction, and business success in the long term 
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The HR Assistant is an important member of the Human Resources department at Asda. The job is administrative and operational support to HR managers to ensure HR activities are efficient. One of the fundamental duties of an HR Assistant is to aid the recruitment tasks, which include publishing job advertisements, arranging meetings, etc., and communicating with the prospects (Ali et al., 2023). The HR Assistant is also responsible for keeping employee records accurate and up-to-date, ensuring they are kept confidential and secure. The position is also responsible for employee orientation to ensure documentation is completed and new hires are familiar with company policies and procedures. HR Assistants also participate in training and development programmes by scheduling training sessions and keeping a record of the training (Tewari and Pant, 2020). In addition to that, they deal with different HR management administrative duties, including updating databases, preparing reports and addressing employee inquiries. 
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Recruitment is the process of attracting, selecting, appointment of right candidates to existing or new job roles in an organisation. Recruitment at Asda starts with workforce planning, which involves managers determining their staffing needs and future workforce needs. Job analysis is the next step in which the job duties, responsibilities, and job skills are determined (Susanti et al., 2022). The job analysis information is used to create a job description and person specification. After these documents are finalized, the position is promoted via suitable recruitment avenues to draw in suitable candidates. Applications are finally analysed and shortlisted according to the vacancy requirement. To assess the knowledge, skills, and experience of suitable applicants, a series of interviews and assessments are held (CIPD, 2024). After the selection process, if any candidate is selected, he/she is offered a job. The final phase is induction, which involves introducing the new employee to the organisation, workplace policies, and job functions. 
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Job Analysis is the process of determining the duties, responsibilities, knowledge, and skills of a particular job (Alfadhilah, 2025). The HR Assistant role at Asda is about assisting the HR department to contribute to the organisation's objectives. The primary responsibilities involve employee recruitment, interview scheduling, HR documentation, employee onboarding, and support. The HR Assistant also ensures HR processes are completed accurately and efficiently. To be able to accomplish these functions, certain skills are needed. Excellent communication skills are required for dealing with candidates and staff (‌Sumaiya et al., 2022). The ability to organise oneself to handle several HR-related activities and deadlines. IT skills are necessary for HR information systems and to keep employee databases. HR Assistants deal with confidential info which needs to be kept private. Team working skills are also essential as this role is a collaborative one with managers and colleagues. 
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A job description is a detailed document that explains what a job entails and lets both employees and potential hires know what they need to do and be if hired (Switasarra and Astanti, 2021). Asda HR Assistant Job Description: The individual is responsible for working under the HR Manager in the HR department. The primary objective of this role is to assist in HR operations and recruitment efforts, which help to make the organisation effective. The main role is to help with recruitment drives, interview arrangements, paper preparation, employee maintenance, and the induction procedure for new employees. The HR Assistant could additionally get in touch with employee enquiries, keep HR databases, and aid in training administration. The HR Assistant fills in certain HR functions to make sure that HR processes go smoothly and efficiently. A clear job description is essential as it sets the expectations for the employee, assists in the hiring process, and attracts candidates who have the right qualifications and experiences (Twinamasiko, 2025). 
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A person specification is a written statement of the skills, experience, knowledge and personal qualities needed to undertake a job. The HR Assistant role at Asda would require an ideal candidate to have a Human Resource Management qualification, Business Management qualification, or similar. Experience with office or HR administration is a plus, as it brings knowledge of the work environment and employee support. Communication, both verbal and written, is a vital ability for communicating with employees, managers, and job applicants (Kord and Thornton, 2020). Candidates are required to have overall good IT skills, including MS Office and HR Information Systems. Strong organizational skills must be developed to handle various tasks, record-keeping, and meet deadlines. Also, teamwork and interpersonal skills are essential as HR Assistants work with various departments on a frequent basis. Other personal characteristics that are important for the job include confidentiality, professionalism, and attention to detail. 
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The recruitment and selection process will enable Asda to recruit and select the right candidates to fill the HR Assistant position. Vacancy Identification is the initial step in the hiring process, during which HR identifies the need for a new employee (Alzoubi, 2020). A job ad is subsequently created and posted on job boards and company job portals to reach the right people. Once applications have been received, the HR team performs the application screening to shortlist the candidates who possess the required qualifications and skills. Shortlisted candidates are called for interviews, and their knowledge, experience, and suitability are checked for the position. This is followed by reference checks to validate the work experience and professional history. When the best candidate is found, a job offer is extended. The last step is induction, where the new employee learns company policy, procedures, and what is expected of them in the workplace. 
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HR Assistants need to continuously learn and grow after recruitment to do their jobs. Another critical training requirement is employment law, which HR staff need to be aware of, including workplace laws, equality laws, and employee rights. Recruitment and selection training is also required to guarantee fair and effective recruitment practices (Ezeafulukwe et al., 2024). Furthermore, HR Assistants should also have a grasp of Human Resource Information Systems (HRIS) for handling employee data and facilitating HR functions effectively. HR training in data protection and confidentiality is crucial as HR professionals deal with sensitive employee data and are required to adhere to legal mandates. Additionally, employee relations training can equip HR Assistants with the skills needed to handle workplace conflicts, including effective communication among employees and ensuring a positive work atmosphere (Bhakuni et al., 2024). Defining these needs will lead to better employee performance, confidence, and HR services. Continuous learning also helps with career advancement, organisational efficiency and sustainable business outcomes.
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Skinner (1953) developed a theory known as Behaviourist Learning Theory, which states that learning takes place through reinforcement, rewards, and feedback (Shinde, 2025). The theory is based on observable behaviour and ways of enhancing it with positive reinforcement. Behaviourist Learning Theory can be used in a few different ways in the role of HR Assistant at Asda. For instance, the HR Manager can give positive feedback to the HR Assistant when they effectively complete their recruitment tasks, keep employee records up-to-date, or collaborate with the HR coordinator to facilitate the onboarding process. Recognising the efforts of employees and providing certificates, bonuses, or career development opportunities are also forms of performance incentives (Akuffo-Aduamah, 2025). 
The use of Behaviourist Learning Theory offers several advantages. First, positive reinforcement makes employees more motivated as they feel valued and appreciated for their efforts. Second, they have a chance of knowing what is expected of them and how to do their work better when receiving regular feedback. Third, when employees are rewarded for successful behaviours, they are also encouraged to repeat those behaviours when it comes to performing tasks accurately and efficiently (Somoye and Eyupoglu, 2020). This can result in improved recruitment results, better record-keeping, and increased productivity for HR Assistants.
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The theory of Experiential Learning was formulated by Kolb (1984), which proposes that people learn through experience and reflection. Learning is a process of gaining knowledge through the execution of activities, reflection, and the transfer of knowledge to future situations, according to the theory (Rahmi, 2024). The point is very applicable in the workplace, as many workers acquire skills by doing rather than reading about them in a classroom. Experiential Learning Theory can be used in all HR-related tasks for an HR Assistant at Asda. An example of this is that the employee can learn through attending recruitment and selection processes, creating job adverts, filtering through job applications, and arranging interviews. 
The HR Assistant can also be interviewed with the guidance of an HR Manager and get to know the fundamentals of professional communication with the candidates (Kambur and Yildirim, 2023). Also, dealing with employee questions and helping with employee transitions can help build problem-solving and interpersonal skills firsthand. The positive aspects of Experiential Learning Theory are very large. First, it helps students develop their practical skills, since they perform actual HR functions. Second, as employees experience different situations in the workplace, their decision-making skills are enhanced (Kal and Öncer, 2024). Third, it boosts confidence as workers feel more at ease performing tasks on their own. Through reflection and feedback, HR Assistants can continually enhance their performance and professional competence by incorporating a practical approach to their work. Thus, Experiential Learning Theory is an appropriate practice to implement for HR employees' development and for the success of the organisation at Asda.
[bookmark: _Toc233030626]Training Recommendations 
[image: ]
Asda needs to implement several training and development activities to enhance the effectiveness of HR Assistants. It is important to provide training for the recruitment and selection procedures, so that employees can get to know effective hiring procedures and enhance their ability to assess candidates. Additionally, employment law training is crucial to help maintain legal and regulatory compliance in the workplace. Moreover, HR software training can also boost employees' efficiency in using Human Resource Information Systems (HRIS). Communication skills training should be provided to improve professional communication with employees, managers, and job applicants (Ansari, 2021). Coaching and mentoring programmes can also contribute to personal and professional development by providing HR Assistants an opportunity to learn from experienced HR professionals. Training Activities will help employees enhance their Knowledge, Skills, and Confidence. 
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To summarise, the HR Assistant is a vital part of Asda's HR function and helps contribute to the success of the organisation. The organisation has implemented recruitment and selection processes which have helped in attracting and appointing competent employees with the appropriate skills and traits for the job. Job analysis, job description, and person specification serve as a solid base to ensure the recruitment decisions are effective. The analysis also reveals a need for HR Assistants to undergo constant education and development in the field of employment law, recruitment processes, HR information systems, and employee relations. Behaviourist Learning Theory emphasises the role of reward, feedback, and recognition in enhancing employee performance, while Experiential Learning Theory highlights the contribution of experiential learning in the workplace to skill development. These theories together offer good ways to develop employees. 
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+ Asda is one of the leading supermarket chains in the UK and provides
customers with a variety of products (Asda.com, 20263).
+ It has over 140,000 employees nationwide and meets the needs of millions
of customers cach week at its stores and online
+ Customer satisfaction is a priority for Asda, who priorities offering
competitive prices, high-quality goods, and excellent service.
+ Human Resource management is an important pillar in supporting
workforce planning, employee engagement, and organisational success s (T 0

(Pappas et ., 2023),
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HR Assistant Role Overview

« The HR Assistant is the backbone of the HR department, providing support
during administrative and operational activities to ensure the smooth running,

* They support recruitment processes, including posting job openings, scheduling
interviews, and reaching out to potential candidates (Al et al,, 2023),

« HR Assistants also aid in the onboarding procedure, guiding new hires in filling
out paperwork and comprehending company guidelines.

« Furthermore, they support in training coordination, HR reporting, and

‘managing employee queries (Tewari and Pant, 200).

HR Asssant Role
Source: (CHEMP, 2025)
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Recruitment Process
Overview

Workforce planning starts the recruitment process at Asda, with managers
recognising the present and future staffing needs.

Job analysis is then carried out to identify the duties, responsibilities, and
skills needed for cach position (Susanti et al., 2022)

On this information, job descriptions and person specifications are
prepared, which help in the preparation of the hiring process

Applications are considered, and shortlisted candidates are invited for
interview and assessment (CIPD, 2024)

The process ends with job offers to slected candidates and induction.
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managers, and job

applicants (Sumaiya
etal, 2022)

Effective
organizational skills
are crucial to handle
several HR duties,
timelines, and to
maintain _accurate
record-keeping.
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© The HR Assistant has a direct reporting line to the HR Manager and aids in performing
everyday HR functions in the organisation.

© Their primary responsibility s to help in the recruitment processes, such as scheduling
interviews and coordinating candidates.

© They also facilitate the creation of HR documents, keep employee records, and assist
with onboarding procedures.

« Having a clear job description can set expectations and enhance the effectiveness of the

recruitment process (Twinamasiko, 2025).
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Person Specification
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Recruitment and Selection Process

The Recruitment and
Selection Process

* The recruitment process starts by identifying a vacancy which
is based on organisational staffing needs (Alzoubi, 2020)

* A job advertisement is prepared and placed on the company
website and job portals that appeal to the right person.

« Applications are assessed and shortlisted from those cligible

based on the specified requirements and experience.

* The candidates who are shortlisted are called for interviews

and assessment to assess their skills and suitability for the job. The Recruiment nd Slction
[y

Source: (Hapke, 2024)
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Behaviorism Learning Theory

According to Behaviourist Learning Theory, learning takes place when
there is reinforcement, rewards, and feedback mechanisms (Shinde, 2025)
In an HR position, employees may be motivated by providing positive
feedback when they have accomplished tasks or exhibited performance at a
desired level

Rewards like recognition of work, a certificate, or promotion are used to
moivate better performance (Akuffo- Aduamah, 2025).

This method leads to more productivity and promotes high-quality, regular
HR performance (Somoye and Eyupoglu, 2020)

Behaviorism Learaing Theory
Source: (i et s 2020)
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Experiential Learning Theory

According to experiential leaming theory, leaming occurs based on experience,
reflection. and practical application (Rahmi, 2024).

HR Assistants gain knowledge through hands-on practice in recruitment, induction,
and managing employees.

| Practical exposure facilitates the skill of decision-making and communication in
real workplace situations (Rambur and Yildirim, 2023).

Experintal Learning Theo
It also increases confidence, and employees acquire hands-on experience in syl Locsias Theors
1025

%
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Training

Recommendations

o There is a need to have a structured training session in ASDA recruitment
and selection to boost the accuracy and efficiency of the recruitment
process.

« Employees should be trained in employment laws to make sure they are
abiding by the law and organisational procedures.

o Implement HR software and HRIS training to improve data management
and operational efficiency.

* Communication skils training will enhance interactions with employees,

‘managers, and applicants for employment (Ansari, 2021).
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Conclusion

A

‘The HR Assistant is a pivotal role within the HR function and i essential
to ensue Asdas HR service delivery and performance of the
organisation.

Skilled and suitable candidates are recruited using effective recruitment
‘and selection procedures.

Tob analysis, job description, and person specifications further enhance
the validity of recruitment decisions

‘Continous leaming and development are vital in the enhancement of HR.
knowledge, skills and effectiveness
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