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Introduction 
People management can be articulated as the potential process of developing, leading and hiring team members to support the overall mission of the organisation. The manager of the people primarily handles all the people-related tasks including career development, employee engagement and new talent in an accurate way. The principle goal of the current study is to focus on the potential role of technology and techniques that can be utilised by the organisational manager for remote workers in a detailed way. 
Role of Technology in Appraising the Performance of Remote Workers
A major change in the way firms evaluate worker efficiency has resulted from the COVID-19 pandemic along with the advent of remote employment. Technology becomes essential to the transformation of the old in-office paradigm into an increasingly flexible and dispersed one. It helps companies to handle the unique possibilities and problems brought about by this changing environment, all while evaluating and managing the efficiency of employees working remotely in an efficient manner. 
Real-time communication and collaboration tools: With the help of technologies like managing projects, systems, messaging programs, and teleconferencing, employees working from home may be more productive. These networks facilitate seamless communication and collaboration among staff members, giving them a feeling of community and empowering them to communicate objectives and get prompt responses from managers (Renu, 2021). By simulating in-person meetings, video conferencing may guarantee that workers located abroad are fully engaged and in line with the goals of the organisation. Remote workers could assess their productivity with the help of self-assessment instruments and networks. This promotes introspection and individual responsibility. 
Performance management tools and use of AI: Workers can create objectives, monitor their development, and share their benefits and drawbacks. Self-assessment tools serve the purpose of encouraging remote staff independence and improving oneself. Software for monitoring efficiency offers a thorough picture of a worker's day. Employers can measure productivity with the use of tools like activity sensors and time-tracking software, which assist in making sure that remote employees are spending their hours on productive work. These systems also make it easier to set satisfactory results targets, which helps remote workers stay on top of things and monitor their achievements. Artificial intelligence (AI) and data insights are essential for evaluating the work efficiency of remote employees (MacLeavy, 2021). They can examine a wide range of data, including finished projects, meeting deadlines, and high-calibre work. Algorithms powered by AI can recognize patterns and trends, providing insightful information on staff efficiency and possible areas for development. In certain cases, they can indicate places that could require more support or instances of exhaustion.
Challenges and ethical considerations: Although technology presents many benefits when evaluating the efficiency of employees working from home, it also presents difficulties and ethical issues. Data collecting and tracking practices may violate the privacy of individuals. It's critical to strike an equilibrium between evaluating achievement and honouring personal space. Different employees may not have comparable availability of technological advances, which could cause differences in how well each individual is evaluated. Companies need to be assured that their policies around remote employment are open and understandable to all (Kumar et al., 2021). Different employees might not receive equal exposure to technology, which could cause differences in how well each individual is evaluated. Companies need to make certain that their regulations around remote work are open and understandable to all. When evaluating how they perform, depending exclusively on technologies could leave out the human factor. It's critical to keep in mind that qualitative and quantitative variables deserve to be taken into account while evaluating performance.
Performance Measurement Techniques for Remote Workers 
Performance measurement can be demonstrated as the relevant process that can be utilised for assessing the effectiveness and efficiency of initiatives, programs, and projects accurately. It can be evaluated as a systematic approach to evaluate, analyse and collect the process of tracking the program or project in terms of attaining its desired objectives, goals and outcomes over a definite period. Proper implementation of an internal feedback process can be articulated as a potential performance measurement technique that can be used by organisational managers for remote workers (Wang et al., 2021). It can also be demonstrated as a valuable performance measurement technique in terms of measuring productivity regarding remote workers. The organisation needs to make it mandatory for the concerned individuals to fill out brief surveys within which the concerned individuals share honest opinions regarding the attitude and performance of their colleagues toward work.
The development of key performance indicators at the workplace can also be demonstrated as a potential performance measurement technique for remote workers. The proper understanding of the deliverables regarding the remote workers by the organisational managers primarily feel highly engaged and accountable at the work. Key performance indicators for every employee at the workplace effectively depend on their scope of designation and work. It can be articulated as a vital factor for the organisational manager to measure the performance related to the consumer support team based on the decline in the average response team in a month (Raišienė et al., 2020). As a result, the potential execution of key performance indicators can be helpful for the organisational manager to measure the output regarding the employees along with identifying the underperforming individuals at the workplace in a detailed manner.
Adequate investment in the technology for tracking productivity and time by the organisational manager can be demonstrated as one of the key performance techniques used for remote workers at the workplace. The concerned managers need to invest in such a tool that can help track their tasks, provide knowledge and training basis along communicate with each other the employees who are engaged in working remotely (Purwanto et al., 2020).  Individuals who are naturally resistant to alteration can often not adopt a new way of working and technology unless it is essential.  Hence, the manager needs to select one of the performance measurement techniques that can perfectly suit the business requirements along with assisting in supporting change management extensively.
The proper development of milestones for every assigned task can be articulated as the potential performance measurement techniques for remote workers.  The smaller tasks can be simpler for the organisational manager to accomplish in comparison to bigger ones. The proper breakdown of the massive project into milestones can lead the concerned task to become simpler for tracking accurately (Van der Lippe and Lippényi, 2020). The organisational manager needs to organise such tasks with clearly defined start, middle as well and end points respectively. It enables the organisation to judge the quality and output of the work offered by their remote employees by assessing clear instructions. 
Performance Appraisal Tools for Remote Workers 
Modern labour management necessitates careful attention to the productivity of distant workers. There has been a rise in the number of jobs that can be done from home, and as a result, businesses are looking at new ways to monitor and assess the productivity of their remote workers (Blyzniuk et al., 2021). Assessment, evaluation, and measurement of employee performance and efficacy are the primary functions of performance assessment tools, which are instruments or methodologies used by organisations. Employers may use these instruments to assess an employee’s overall performance in the workplace, including their contributions, achievements, and potential growth areas (Soga et al., 2022). Below the four distinct performance appraisal tools which are customised to meet the needs of remote workers will be articulated.



Collaborative Task Management Platforms
“Asana, Trello, and Basecamp” are examples of prominent collaborative task management systems that have grown in popularity due to their effectiveness in improving remote team communication and job tracking (Milojević et al., 2023). These technologies provide an easy user experience for assigning tasks, establishing deadlines, and tracking progress, offering a full perspective of the team’s performance. Employers can assess how productive their remote employees are by monitoring their job completion rates and punctuality using these tools (Yang et al., 2022). These tools’ accessibility encourages a culture of responsibility and helps supervisors identify slow spots in the process, while also keeping everyone on the same flow and committed to the same goals. In addition, these platforms’ built-in communication tools make it easy for teams to work together and provide and receive constructive criticism, which enhances productivity.
Employee Monitoring Software
“ActivTrak”, “Hubstaff”, and “Teramind” are examples of employee monitoring software that allow managers to keep track of their staff's productivity at the office, no matter where they choose to be located. While the use of such programs can cause privacy issues among workers, they can shed light on employees’ unique work styles and highlight development opportunities (Manokha, 2020). By collecting insights into how workers manage their schedules and which jobs need the greatest attention. Businesses need to give tailored feedback and help to boost productivity. Furthermore, these technologies may help detect any interruptions or inadequacies that can impair the work of a worker, permitting proactive steps to be taken to enhance entire productivity and effectiveness.
360-Degree Feedback Systems
By including comments from superiors, coworkers, and customers, 360-degree feedback platforms like “Culture Amp” and “SurveyMonkey” provide a more complete picture of a worker’s performance. The strengths and opportunities for improvement of a staff member can be seen from several angles due to this multi-perspective review (Ramdhani et al., 2021). Employers can figure out a lot about an employee’s teamwork capabilities, communication talents, and overall influence by using these instruments. In addition, the insights gained from a variety of sources may inform the creation of individualised training and development programmes that help remote employees thrive. By fostering an atmosphere of trust, openness, and cooperation, 360-degree feedback systems can improve morale and productivity in the workplace.

Performance Management Software
Software like “Workday” and “SuccessFactors” are designed to manage employees’ performance and offer a centralised location from which remote employees may define and monitor their own goals and get regular feedback on their progress towards those goals. These resources help employees and managers track their progress towards common goals and get constructive criticism, precisely in the right moment. Remote workers’ contributions to a company can be better understood using tools like immediate performance dashboards, data analytics, and progress visualisations (Chamtitigul and Li 2021). When companies utilise performance management software to track employee output, they can highlight high achievers on the team and reward them for their efforts, which in turn encourages everyone to perform at their best. The data-driven nature of these technologies promotes a culture of continuous growth and professional growth among remote workers by guaranteeing that assessments of performance are accurate, open, and based on quantifiable results.
Employers using these performance assessment tools for distant employees must strike a balance between monitoring worker efficiency and protecting employee autonomy and confidentiality. Creating a work environment where workers feel respected and trusted requires open lines of communication, clear objectives, and a cooperative atmosphere. Employers should customise the selection and implementation of these resources to the specifics of their remote staff to maximise productivity, cooperation, and morale (Chamtitigul and Li 2021). Employers can enhance the productivity of their remote workers and, in turn, boost the company's bottom line by making use of these solutions.
Conclusion 
In order to conclude it can be stated that implementing specialised approaches and resources is essential for managing distributed teams successfully. In order to effectively evaluate employees’ work, companies should use technology, prioritise open lines of communication, and encourage a culture of trust. Organisations can guarantee an efficient and committed remote workforce by setting clear objectives and providing for employees' well-being. In this essay, the evaluation of the function of technology in measuring the productivity of remote workers has been completed. In addition, the effectiveness of four distinct methods of performance assessment and the same number of performance evaluation instruments for remote workers have been examined. 
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