[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]Applied Leadership and             Management in the Workplace
Module Assignment Submission 


	Student Name:
	Nikki Crothers

	Student Number:
	2307015

	Module No:
	BMSK4015

	Module Title:
	Academic And Research Skills



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.


Table of Contents
Section 1: Introduction
2.Remote Working
3.Advantages & Disadvantages
4.personal experience
5.Academic Argument
	
Conclusion
References	
	


		


[bookmark: _heading=h.gjdgxs]Section 1: Introduction
The aim of this report is to evaluate the benefits and drawbacks of remote work and management, assessing their influence on both our organisation and staff. Over time, working remotely has gained more attention by virtue of enabling people to work from wherever they choose including at home. Within these pages we'll delve into the advantages, difficulties alongside optimal strategies for effective remote work practices while also examining how it's shaped modern workplaces.




2.Remote Working
Remote working, you have the freedom to work from anywhere, whether it's your home, a coffee shop, or even while travelling. This flexibility allows you to create a work life balance that suits your needs. While it has its perks, it also comes with its own set of obstacles. One common challenge is maintaining focus and staying productive without the structure of a traditional office environment. It's important to establish a routine and create a dedicated workspace to help you stay on track. Additionally, communication and collaboration can be more challenging when working remotely, so finding effective ways to stay connected with your team is crucial. Good time management skills are key. Setting clear goals and deadlines for yourself will help you stay organised and meet your objectives. It's also important to establish boundaries between work and personal life to avoid burnout. Taking regular breaks and finding ways to stay motivated are essential.
Even when working remotely, it is important to take into account various factors. Is it possible to rely on individuals for timely completion of tasks? Should we accommodate those who are taking care of children at home and might be easily distracted?  
Remote management poses a challenge for managers to effectively monitor and provide feedback, potentially resulting in unpredictable performance and effort from their employees. To address this barrier during remote work setups, scheduling meetings through platforms such as Zoom can help companies overcome these obstacles. Utilising team building activities is a beneficial approach to address any challenges that arise with remote work. 
To consider remote working as successful, trust plays a significant role.To excel in remote work, it is essential to rely on a trustworthy team for seamless transfer of tasks amidst existing distractions at home. “Good teams become great ones when the members trust each other enough to surrender the Me for the We.” Dithurbide & Flett (2014)
 The modern workplace has undergone a significant transformation due to remote working. Recruitment practices of employers and work perspectives of employees have been altered, leading to an increased reliance on technology in the workplace. 
There are various methods to evaluate the success of your business, whether it involves working remotely or commuting daily. Personally, I have employed the S.M.A.R.T goals technique to assess specific tasks both for myself and while managing teams in a remote setting. SMART goals were developed by George Doran, Arthur Miller and James Cunningham in their (1981) article “There's a S.M.A.R.T. way to write management goals and objectives” . Specific, Measurable, Attainable, Realistic and Timely (SMART) Specific: What are you trying to do? and Who is going to be part of the team?.
With the S.M.A.R.T goal technique, you receive precise instructions regarding a specified time frame, task appropriateness and effective methods for measuring set objectives. By employing this remote working method, employees can efficiently perform their assigned tasks within a specific timeframe.
There are alternative approaches available, including the What? So what? Now what? framework proposed by Borton.T in 1970. In my opinion, this theory has the potential to assist individuals whether they work remotely or in a fixed location, as well as for their personal requirements. The theory is highly accurate and comprehensible; moreover,it proves reliability in its application.
The concept of remote working dates back to the 1970s and 1980s. However, it wasn't until technological advancements in the late 20th century and early 21st century, including widespread internet access,that remote work began gaining significant attraction. 














3.Advantages & Disadvantages
Remote working has both its positives and negatives. While some individuals are forced to work from home due to a lack of options or child care, having the flexibility allows those with disabilities to achieve independence in their occupation. 
rThe advantages of permitting employees to work from their homes or alternative locations became apparent to businesses, as it was determined that this approach raised efficiency, saved costs and enhanced the balance between one's career and personal life.
Remote working and management has so much flexibility around your own life. Some people may find they are more productive when in a more comfortable setting such as their home or place of choosing. It can provide you with a better work life balance if done correctly which allows you to spend more time with your family, friends and your own interests. You will be saving much more money not commuting to work, using your car or public transport. For small businesses, remote working is a beneficial practice as it helps in reducing expenses on building rent, electricity bills and heating costs.
While there are some possible negative effects to working remotely. It may cause isolation to the outside world and impact on mental health. There may be a challenge when communicating without face to face interaction may cause ineffective conversations and lead to potential misunderstanding. Poor time management skills of individuals can adversely impact your business. Without everyone working together in the same place, it's difficult to monitor each person's daily activities. “Time management is all about working smarter rather than working harder or longer” (Forbes,2022) 
Can you trust someone to virtually do their job to the best of their ability? Is it possible to depend entirely on someone to accomplish tasks within an expected timeframe despite not being able to witness their physical efforts? 
Remote working heavily relies on trust as a core ingredient for successful collaboration. Being physically absent from the team calls for even more importance placed on establishing and maintaining trust through open, transparent communication. Reliability in meeting deadlines, clear updates dissemination are crucial factors that help stakeholders gain each other's respect forming integrity based relationships with accountability at its centre. Virtual collaboration tools also foster reliability between remote teams by providing platforms to share files while facilitating real-time communications essential for effective teamwork. These interactions reduce confusion or uncertainty amongst members of various groups' assigned tasks contributing towards mutual success fostering satisfaction throughout all aspects of variability within them. Scheduling regular catch-ups enhances productivity levels engaging actively sharing progress reporting issues requiring emerging support options further strengthening relationships ultimately leading to building confidence amid teammates who have attained stability aligned behind common objectives positively influencing their organisation entirely  certifying dependable results shared visibly creating attainments garnered processes making everything efficient eventually.

Trust plays a crucial role not just within teams but also between employers and employees. Employers can cultivate trust by communicating precise expectations, providing assistance and resources when needed, and acknowledging the contributions of those working remotely. When workers feel trusted and supported in their roles, they are more likely to be invested in their work. In remote settings especially, building trusting relationships is fundamental for promoting efficient collaboration among team members towards achieving optimal performance levels. Ensuring open communication channels coupled with valuable collaborative tools helps sustain these connections while enabling constructive outcomes even as some sectors like construction or healthcare require physical presence that precludes remote workflows from being applicable alternatives .
[bookmark: _heading=h.y2hefaby2e8e]Population, female (% of total population) in the World was reported at 49.74 % in 2022, according to the World Bank collection of development indicators, compiled from officially recognized sources. World - Population, female (% of total) - actual values, historical data, forecasts and projections were sourced from the World Bank in March of 2024. 



4. Personal experience
There have been times during Covid 19 where I have had no choice but to work from home and manage remotely. In my previous job where I was a senior support worker there would often be times where I would get Ill and still continue to have to work. I don't know if i quite preferred it as much, i did often feel lonely and a sense of isolation. I suffer from ADHD which leads me to be on the go most of the time, so being excluded from being stuck at home caused a lot of boredom. It affected my productivity in getting things done in a timely manner as there were so many distractions being at home . But I would have to complete timetables for the upcoming weeks, the payroll system and file out petty cash for the month all while doing it from the comfort of my own bed.
I recently started my own business in the beauty industry because my previous job was detrimental to my mental health. A considerable amount of advertising is necessary in the beauty industry to attract more clients. It never occurred to me that this could be considered remote work since I didn't give it much thought.I devote a significant portion of my day crafting fresh content for social media and refining my brand to appeal to a larger group of people rather than certain individuals. Lately, I've been investigating virtual consultations that would allow me to manage remotely.  If I owned a business that needed employees, I would prefer working remotely. 
Remote working with a team of employees may pose challenges for me due to my lack of trust. To overcome this, I plan on scheduling frequent video calls to monitor their progress and participate in productive communication exercises while acknowledging the achievements made by others. It takes time to establish trust. This consistency is vital for developing faith in others, ultimately guiding one towards lowering their guards down. 
Covey (2013) says “Communication is the most important skill in life. You spend years learning how to read, write, and speak. But what about listening?”
At the beginning of my remote work experience, I was thrilled by its potential for flexibility. Being able to operate from my personal space and sidestep a tedious commute while having more say over scheduling seemed promising. Having the autonomy to organise my day as most fitting felt emancipating.
I soon discovered that remote work demands a significant amount of self-control and drive. Without the confines of a more conventional office setting, it was simple to lose focus or delay tasks. To create an efficient workspace, I needed to learn how to define my limits and designate dedicated working quarters. 
Working remotely provided me with the opportunity to engage in exciting collaborations with a diverse range of individuals from various geographical locations. Conference calls and other online collaboration tools enabled teaming up on projects alongside colleagues hailing from different parts of the globe, allowing for deeper insights into unique perspectives and work styles. Witnessing such diversity reinforced my belief that remote working is capable of binding people together beyond physical barriers.
However, I encountered obstacles regarding communication and teamwork. As face-to-face interaction was scarce, messages (verbal or written) were sometimes difficult to decipher as the tone may not come across clearly causing misunderstandings to arise easily. In order for me to combat this obstacle successfully, I made certain that proactive measures such as asking clear questions and utilising video calls whenever possible were implemented regularly ensuring a sense of connection between myself and my team members. Along with this barrier came trouble balancing work-life commitments appropriately because working from home meant there was no true distinction between personal time and professional obligations making it easy for hours worked per day to elongate past what would be considered normal standards in a traditional office setting. To counteract these issues effectively without negatively compromising one aspect over another; I crafted structured routines seeing me establish specific boundaries by demarcating designated times set aside solely dedicated towards completing assigned requirements guaranteeing ample opportunity exists allowing me sufficient moments creating distance between leisure activities needed primarily when concluding any workload-related tasks--ultimately culminating in an equilibrium whereupon both areas remain balanced seamlessly improving effectiveness within each area while additionally boosting overall satisfaction levels too!
I have found remote working to be beneficial, as it has heightened my productivity and concentration levels despite obstacles. By removing distractions and customising my workspace to fit my preferred style of work, I've experienced better results. This arrangement also opened up room for creativity which allowed me to extend collaboration efforts with colleagues in novel ways. the valuable lessons I've learned and the opportunities that remote working has provided me with, including cultivating self-discipline, honing clear communication skills, as well as achieving work-life balance. Albeit challenging at times, this experience has been an exciting journey filled with adaptability and personal growth; it's allowed me to thrive in a flexible workspace while opening up new possibilities. Ultimately, I am grateful for my time spent remotely-working.

















5.Academic Argument 
In terms of remote work and management, my academic argument is that while I find the idea appealing personally, there are various factors to consider regarding why some businesses may prefer a more hands on approach over a virtual work environment. “The debate over remote and hybrid work continues to grow. Some companies resisted, and iron-fisted leaders pulled the old hat trick (“It’s your job to work hard and deal with stress, so grin and bear it.”) (Forbes, 2022) 
To ensure greater success in remote management, it is important to consistently hold oneself accountable. Accountability requires people to ‘account for their actions’ (Brewster et al, 2008). 
Dr Marivici . F . Flores (2019) argues that it shows remote working having many forms of benefits that contributes to the efficient and effective performance of the remote worker. It also shows how remote working increases the employee’s satisfaction and a better work-life balance. 
In my opinion, remote working has gained more popularity since the outbreak of the pandemic in 2019. The adoption of remote working has the potential to negatively impact both companies and individuals, with mental health being a significant concern since the outbreak of the pandemic in 2019. Remaining isolated while working remotely in one location may escalate the risk of mental health problems, notably for individuals already experiencing them.
Workers also reported loneliness as an issue (23%), and 71% said that while setting boundaries is essential, it's not always easy to do so. Because remote working can inadvertently increase social isolation and loneliness, employees and leaders must work together to avoid social disconnection. (Forbes,2023) 
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In conclusion, I believe that managing remotely involves various factors. It is not as straightforward as it seems since there are numerous aspects to consider when working remotely, which may evade your awareness. Remote work can present significant challenges, notably if you have never met a new employee in person before. Therefore building trust becomes essential for success in the remote industry sector. Remote management requires a unique and certain type of skill and strategies. It is important to reflect on new ways of working, keeping up with the “times” and staying in control.
Flexibility is a key benefit of remote working, as it enables people to work from anywhere they prefer. This freedom may bolster overall work-life balance, and can also serve as an enticement for attracting top talent who prioritise the option to telecommute. Another important aspect of this style of employment involves technological advancements that facilitate collaboration among team members; video conferencing, text messaging, and project management tools all play core roles in maintaining effective communication amongst colleagues regardless of their physical location. Finding the right equilibrium between technology-supported communication with peers while preserving personal connections remains vital amidst common ethical dilemmas faced by professionals today.
The concept of remote work has brought attention to the significance of effective communication in the absence of physical interaction. It is imperative to be mindful and diligent when communicating by providing precise guidelines for tasks, offering feedback, setting goals and conducting regular check-ins with coworkers. Ensuring that everyone is aligned towards a common objective remains essential in maintaining harmony within a team working remotely.
Although remote working presents many advantages, it does have its share of difficulties. Notably, there is a risk of isolation and absence of social interaction which highlights the importance for managers to place emphasis on mental health and general well-being in order to achieve success. By continuously focusing on employee engagement and implementing ways to cultivate feelings of connectedness amongst individuals who work remotely can facilitate management that caters effectively to everyone's requirements.
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