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Slide 1 of Tuckman’s stages of communication

· The stages of team formation was established by Bruce Tuckman in 1965. It is best recognized for its teamwork development theory. Since Tuckman’s conception, the basis has formed and continued to broaden many more ideas.
· Tuckman’s theory consisted of building challenges for the team, which included individuals that must undertake these tasks as a team in order for the challenges to be completed. 

Slide 2: Continue

· One of the positive outcomes that was exhibited when carrying out teamwork activities in a relatively short period of time was that it allowed the team to observe their own attitude and behavior as well as the other team workers’ attitude and behavior within a measurable timeframe.

· However, majority of the times the team are involved in projects within the working environment, which the duration of the time can be lengthy such as, months or years. Therefore, it can be difficult to fathom the experiences when regarding a completion of a task.

· Tuckman proposed a model which he believed in order for a team to face challenges, grow together and tackle the problems within the challenges by finding solutions and planning work, they will be capable to deliver results. He believed the phases within the model is the necessary if the team were to make any achievements.

Slide 3: The Phases

Bruce Tuckman first developed memorable phrases which entailed "forming, storming, norming, and performing.” A developmental sequence which he believed the majority of team have followed whilst preforming highly. Later, Tuckman made an adjustment to the model by introducing a fifth stage, known as "adjourning" (which can also be referred as "mourning").

Forming
During forming, the team are assembled, and the task is allocated. In this stage, majority of the members tend to exhibit their behaviour to be positive and polite. However, some may be anxious which could be attributed from the nervous of not fully understanding what they are expecting to do during the work, whereas, others may be excited and thrilled of what the task may consist. Although, goodwill may exist, they will remain reserved as they to know each other very well in order to trust each other unconditionally. Therefore, during this stage they also spend time planning, gathering information and introducing themselves.
Storming
After forming, the team swiftly move into the storming stage. During this stage people begin to test against the boundaries that were present in the forming stage. This is the stage where the team may fail to engage and grow together. As the team begin to address the task and inputting ideas, conflicts may arise due to the different suggestions and cause frustration due to each individual working style. This can further make or break relationships within the team, and in extreme cases some individuals may not be able to move forward and unfortunately be stuck at this stage. Furthermore, team member may question and challenge the authority when asking for clarity about their job role also if the task is not elaborated clearly, people may feel overwhelmed by the workload or uncomfortable when approaching to the task. Therefore, it is essential that the team consists of a strong facilitative leadership in this phase.

Norming
Gradually the team move into the norming stage where the team members begin to settle their differences and appreciate other colleagues’ strengths and repecting their authority as a team leader. AS the trusts strengthens, they being to understand on and other, socialise in public settings and most importantly they are able to ask for feedbacks and accept critiques. However, the risk during norming stage is that there is usually a prolonged overlap between storimg stage and norming stage due to the new tasks developing. The team may become complacent and lose either the creative edge or the drive that may had bought them into this phase. Nonetheless, the team develop a stronger commitment to the team goal and see good progression towards it.

Preformance
The preforming stage entails the team to reach many achievements as a team such as, working hard as a team without any friction or conflicts. They are able to evidently present this by setting up support in the structure of progress. Furthermore, as a team leader they are able to concentrate on enhancing and developing the team performance. This stages is very strong and is easy for people to adjust to as if a team member joined or left the performance won’t be disrupted.

Adjourning
Finally the adjourning stage, which was later discovered by Tuckman. Many of the team members will eventually reach to this stage as project teams is only a fixed period of time or even permanent team members can be separated or made redundant due to organisational restructuring. Team members who preferably like routine or may have developed a very close relationship with the departing team members may find this challenging and may feel that their future is not secure or looks uncertain.

Now my colleague will elaborate and explain about the team work.
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