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Evaluate the advantages and disadvantages of alternative methods of procurement and forms of contract.



	Aims and Objectives

	
Provide candidates with an opportunity to critically evaluate the use of optimised contractor involvement in construction procurement




	Specific Requirements

	
Writing in the RICS Construction Journal Martin Rowark, Head of Procurement at Crossrail Ltd.(CRL),  stated  that ‘the concept of achieving ‘best value’ for money is relatively simple to define but has often proved difficult for clients to achieve.’
CRL is using NEC 3 Option C Target Price contracts for most Crossrail projects. 




	Assessment



	
Task 1

Investigate how this option of the NEC contract is applied and explain your understanding of the way in which it might be implemented to procure construction works. 




	
Task 2

Research and critically evaluate the concept of best value procurement and target cost contract options. Highlight any advantages and disadvantages you see being offered by this procurement approach together with an examination of any long term problems for the construction industry associated with the adoption of collaborative forms of procurement as advocated by Latham and Egan. 

Assessment
Research                              25 %
Written Expression              60 %
Referencing                         15 %

Maximum 2,000 words.



	
	
Grading Criteria
	



	Third
	Submission displays a very limited degree of independent research, has poor quality written expression and is poorly referenced 


	Lower Second
	Submission displays a degree of independent research, has adequate quality written expression and is well presented and referenced 


	Upper Second
	Submission displays a high degree of independent research into the problem, has good quality written expression and is very well presented and referenced 


	First
	Submission displays excellent independent research, has an excellent written expression along with excellent presentation and referencing. 
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