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Introduction 

Cultural differences are relevant to international business because they massively influence how people in international business settings communicate and create trust. Cultural differences in international business also affect how people feel about their feelings toward time, hierarchy, and business etiquette. One example of how cultural differences affect international business communication is of how high context cultures like Japan communicate with low context cultures like the UK and how it impacts Business meetings. According to Greenbook “Cultural differences in international business also affect how teams with diverse backgrounds might work together” . Cultural differences such as work ethics, value, and communication style can lead to misunderstandings or even conflicts. This essay will critically analyze how cultural differences impact communication in international business and how managers who work internationally can prevail. The chosen business theme is meetings, and the cultural setting is the UK. The chosen key theories are the Hofstede and Hypodermic Needle model. These two theories are well established.  This essay will also discuss the concepts and important terms of theories. The essay will also apply both theories to cultural business settings and provide case studies. The essay will also analyze communication challenges in case study and make strategic responses (Greenbook,2024).    















Literature review 

The Hofstede cultural dimension theory is a framework that provides individuals or organization the ability to understand how generally cultural values affect the beliefs, communication and how organizations operate in different cultures and how well a product or service might fare in different cultures. The Hofstede cultural dimension has six key dimensions. The first is power distance, which means how much a society tolerates hierarchal structures in business or society in general. The second dimension is Individualism vs collectivism which means whether individuals in society see themselves as individual or a part of a group.  The third dimension is uncertainty avoidance which means whether a society prefers ambiguity or being precise. The fourth dimension is Masculinity vs Femininity, which means whether a society prefers to be more competitive or work in cooperation.  The fifth dimension is long term vs short term orientation, which means whether individuals in a society value long term goals instead of short-term goals. The last dimension is indulgence vs restraint which means how much does a society value having more leisure or freedom (Hofstede, ND). 
[bookmark: _Int_H7X4bSFw][bookmark: _Int_C0sVVW0m]One important term and concept is that Hofstede cultural dimension theory sees culture in societies as a mental programming created in a large group. Which would shape beliefs and behavior. The theory sees differences in cultures to another culture is the underlying value patterns (Hofstede, ND).    

Hypodermic needle theory is a mass communication model which was invented in 1928 that  proposes that messages or ideas could be inserted directly into the brains of a quiet and undifferentiated mass audience in a society to change their behavior. The theory suggests that media is like a needle where it inserts a message or an idea into the mass audience, and the audience receives the ideas or message in mass droves. Which could result in a mass attitude change or even behavior change. The hypodermic needle theory also proposes that the majority of the audience will not question or critically evaluate any ideas or message that is shown or inserted into them. One business example would be mega cooperations such as Facebook who targets advertisement to a mass audience about a product, service or message. This fits the theory well because the users often are oblivious to the mass targeting of Facebook which makes the influence feel authentic and real  (Perera,2024).   
One important term and concept is that hypodermic needle theory suggests that media messages will have a massive impact on the mass audience of a society. Which would result in an immediate effect on beliefs or behavior (Perera,2024).    


Main analysis
Applying key theories to the UK business meetings

Applying Hofstede cultural dimensions to UK business meetings aids individuals or organizations to understand communication and business etiquette in the UK. The UK generally scores moderately low on power distance. Which means that whilst hierarchy exists, it is not a crucial factor in business. This also means that UK business meetings are usually led by senior leaders in the organization; however, employees at any level can present ideas or designs to a project. Employees are usually allowed to challenge authority as long as it is done with respect. Although senior employees usually have the final say in decision making. One example of a moderate power distance would be John Lewis. This is because employees who work in john Lewis can participate in their business or management meeting and can challenge senior management. The power structure in John Lewis is structured to be somewhat democratic. Since senior management usually have the final say in meetings (Stewart , 2012).   
The second dimension is individualism, which the UK scores very high. Which means that in UK business meetings employees are personally responsible for their tasks and the ownership of the tasks is made clear. In UK business meetings, meetings outcomes are usually directed to specific people than groups collectively. Employees in the UK regularly structure discussions in terms of individual tasks and deliverables. One example of a business that has a high individualism is Revolut. This is because Revolut has a strong performance-driven work culture where employees are held personally responsible for tasks (Stronosky, 2019).     
The third dimension is uncertainty avoidance which the UK scores low. Which means that in UK business meetings employees or managers are willing to get by to debate creative options or different plans and brainstorming sessions. This adaptability in business could embolden innovation in a organization. One example of uncertainty avoidance is innocent drinks. This is because they value and encourage experimentation and innovation since employees don’t need formal approval from management to experiment as long as it is legal (Deresky,2016).   







The fourth dimension is masculinity vs femininity which the UK has a high masculinity score. Which means that in the UK business meetings usually put importance to performance, efficiency and practical problem solving. Employees in the UK are often willing to collaborate and politely. The ultimate focus would remain on achievement and success.  One example of high masculinity would be JP Morgan. This is because employees, specifically traders and investment bankers, who compete with their colleagues on a daily basis (JP Morgan, 2025).      
The fifth would be long term orientation vs short term orientation which the UK moderately scores in the long-term orientation. Which means that UK business meetings would balance short-term goals and far-reaching strategic thinking. UK business meetings could contain both immediate action and reflecting on long-term application. UK business meetings to freely shift between short term goals and long-term goals. One example of this would be Sainsbury. This is because Sainsbury values and invests in technology like AI and online infrastructure and focus on immediate sales promotions which has a balance of long- and short-term goals (Deresky , 2016)   
 The last dimension is indulgence vs restraint which the UK scores high in indulgence. Which means that UK business meetings are usually informal and usually relaxed tone. However, professionalism is highly respected and expected to be maintained. Uk business meetings are usually time efficient and strategic. One example of high indulgence is the Timpson group. This is because employees who work at the organization get very generous working conditions such as getting paid day off not at just sick days but also for birthdays, a child's first day at school and for the passing away of a pet (Deresky,2016).                 











hypodermic needle theory is a useful tool to see how communication is made in organizations, especially at mega cooperations . The theory sheds a light on senior leaders in organizations in the UK to operate as a message injector who injects information or messages into their employees with the expectation of acceptance. In UK business meetings, senior leaders in the organization are usually the ones to control the narratives of the meetings and the transmission of information. Whilst the employees are usually allowed to challenge senior leaders on ideas, it must be done with respect, but senior leaders usually have the final say in UK business meetings. The theory shows that UK business meetings for most organizations that operate in the UK, such as banks and law firms, maintain hierarchal norms and formal meetings of etiquette. Organizations such as banks and law firms usually create a work environment where employees might feel discouraged to present ideas. Although not all companies have this work environment like certain technology, companies actively encourage their employees to present ideas to a certain extent. One example of this is the Bridgewater Association, which is a hedge fund. This is because employees who work in Bridgewater associations are allowed to challenge senior executives, however only in a respectful and formal manner. Also in Bridgewater Association senior managers usually control the narrative and have the final say in decisions (Firefly, 2017). 

The theory also highlights that even in more fair work settings, senior managers using certain cues can discreetly guide employees to accept a message or idea as the right decision. This usually happens when the senior manager holds more experience or expertise. The theory highlights that UK business meetings usually follow clear narratives and time bound structures over a time costly debate. The theory also highlights the cultural predisposition for politeness and the desire to avoid confrontation in the workplace, especially in business meetings. Which means that employees in business meetings are prone to hold any disagreements for later private conversation with the manager or an email that is sent after the meetings (Business culture, ND). 









Case study 1 
The Multinational British telecommunication called BT held a business meeting in 2017 with French telecom company called Orange S.A to arrange a strategic partnership to expand network services for both organizations. The British executives favored a punctual start and structured agendas and tended to use indirect communication. Whilst the French executives often preferred extended discussion, open debate and use direct communication. The power distance was also visible in both parties in the meetings since the British executives were egalitarian than the French executives who preferred formalities in addressing senior managers. These differences made the British executives close the negotiation with the French organization (Hanks ,2018).

Analyzing communication problems and strategic responses to case study 1
The main communication issue presented in case study 1 is the different communication styles used between the French and British executives. This is because the British business culture tends to employ indirect communication and French business communication tends to be more direct and assertive (Hanks,2018).
[bookmark: _Int_wipOYn1a]The main strategic response for the communication issue is to culturally prepare for the business meetings. This is because of giving cross cultural communication seminars to both executives at both companies. Which would help the executives from both parties understand each other communications styles and negotiate (Hanks , 2018).       

Case study 2
A UK marketing agency in 2016 had a business meeting with an Italian creative agency  from Rome who was carrying out a international campaign. The Italian creative agency was frustrated with the British marketing agency because the British team spoke with a far more restraint and low context and putting agenda first. Meanwhile the Italian creative agency spoke with more expression and a high context style. The Italian creative agency stopped working with the British agency and went to go work with a Spanish marketing agency (Simon ,2025).
 
Analyzing communication problems and strategic responses to case study 2           
The main communication issue presented in case study 1 is the different communication norms between Italian and UK.  This is because the British marketing agency was far more reserved and had a low context communication. Whilst as opposed to the Italian creative agency who spoke more expression and with a high context language. Which made communication difficult (Simon,2025).
The strategic response to this communication issue is to adopt a communication style for the UK business meeting. This is because encouraging the British marketing agency to permit extra space for open communication styles and adapting to a high context communication style for the business meetings with Italian creative agencies or cultures with more high context communication styles(Simon, 2025).

Conclusion
In conclusion cultural differences do significantly affect business meetings in internation business meetings. Both Hofstede cultural dimension and hypodermic needle theory is useful to understand how communication works at organizations. One implication for international managers is that business etiquette differs from one region to another like for example, hierarchy norms and negotiations can affect business meetings between organizations from different countries. Another implication for international managers is ethics and values. This is because ethical business practice that might be acceptable in country might not be acceptable another country (Bloomberg , 2018).        
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