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1. Executive summary 
The purpose of this report is to explain the current external challenges and opportunities faced by Swansea City A.F.C in form of a comprehensive PEST analysis. There will be an analysis of the macro-environment of the organisation in terms of Political, Economic, Social, and Technological factors. This includes an explanation of how these environmental forces impact on the Swansea City A.F.C, at operational level.  
	This report will address the question of how these environmental forces impact the Swansea City A.F.C, at operational level. The Swansea City A.F.C play at the Liberty Stadium as they’re in the premier league, although, there are many different environmental factors that make both good and bad impacts. 

2. Introduction 
This report goes through all factors any business could encounter, caused by everyday life. The Liberty Stadium is a massive 6 ½ acers with 21,088 seats according to The Liberty Stadium website (2018). It’s so big they are prone to encounter thousands of environmental factors that can make an impact at operational level. 
	According to Johnson et al (2014), there is a layer of the business environment. It gives the organisation their means of survival. Within the organisation theirs the competitors/markets which is the most immediate layer surrounding, followed by the industry which involves the organisations products or services, then the macro-environment consists of the PEST framework and how they affect the organisation. Marketers use PEST to analyse and screen the external marketing environment of an organisation (Sloman, 2016). 

2.1 Political factors
	Political factors to Morrison (2011), are a balance between systems of control and free markets. Companies must consider different opportunities and threats before expanding into new regions. 
	Politically, the Swansea City A.F.C have a major threat that could potentially prevent everyone from attending a game in the Liberty Stadium. This threat is terrorism, on the 13th of November 2015, there was a terrorist attack in Paris by gunmen and suicide bombers at a major stadium which left 130 dead and hundreds wounded (bbc.co.uk, 2015). This has made people very on edge about attending big events all around the world as it could happen again at any time without us knowing. If people did stop going to the Liberty Stadium to watch the football matches then they won’t make any money for their seats and people would opt to watch at home. It can also affect how they play during a game as the crowd always build up the atmosphere and cheer all the time, this could make the team not play as well and loose fans. 
	The recession is a big threat to the Swansea City A.F.C as it has been around for 10 years as it started in 2008. According to Ashbee, E. (2015), the recession started because banks started giving out money for people to pay back but people couldn’t afford to pay it back resulting in business not affording to give staff pay rises but inflation has still been going up making people poorer, this means people are going to firstly give up on luxuries as they won’t have as much disposable income leftover to do so. People will therefore not go to any football games as they won’t be able to afford it. Since the recession in 2008, Swansea City A.F.C attendances have increased from 15,186 people to 20,555 in 2015 (swissramble.blogspot.co.uk, 2015). This shows it’s an opportunity to them as their fans route for them and still chose to attend games even though they would have been short of money.
2.2 Economic Factors 
	Economic factors to Hamilton (2012), are metrics that measure the health of an economic region. They tend to change over a firms lifetime and they must be compared to the current levels of inflation, unemployment, growth and international trade. They are linked to factors such as economic growth rates, disposable income of buyers, and inflation. It is important for businesses as they need to be aware of their markets being affected by the economy (Saib, 2009). 
	One major threat to Swansea City A.F.C is the lower income citizens being unable to afford tickets as they have no disposable income to be spending money on luxuries. According to The House of Commons (2018), in the UK there are 12.8 million people that are on a low income wage and this is a staggering 20% of the population. They also predict that this will increase by 2% by the time we are in 2021/22. This proves that people on a low income are going to be spending their money on necessities such as food, water and gas bills, their children etc. resulting in their being no disposable income left over, this is a threat to Swansea City A.F.C less people are going to be able to afford to watch them play as they simply can’t afford it, especially as they have predicted low income houses will increase and the ticket sales have also increased by 7% (Wales Online, 2017). 
	An threat comes down to middle class people as they tend to have a disposable income which will allow them to have luxuries such as watching the football, although, if the cost of living goes up faster than wages then there will be less disposable income to spend on luxuries, for example, if the cost of food and cigarettes go up then people are going to spend their money on these instead of watching a football game as food is a necessity and cigarettes are an addiction to some people and they can just watch the football on the television. The average price for cigarettes in 2017 was £9.91 for 20 according to the mirror (2017), which means people are going to opt for the cigarettes instead of a £30 football game. Although, this could be an opportunity as at the moment the national living wage for 25+ is £7.83 per hour in 2018 which is a 4.4% increase from 2017 (rmt.org.uk, 2018). This shows that the minimum wage is increasing every business year which all adds up at the end of the month resulting in people having an increased chance of being able to have more of a disposable income to watch the football. 
	The biggest opportunity the Swansea City A.F.C have is their passionate fans. These fans will be more willing to purchase a season ticket every year as it reduces the cost of each match they attend. Currently, an adult ticket at the Liberty Stadium is £35.00, an under 16, senior and, student ticket is £18.75 (eticketing.co.uk, 2018). A season ticket costs from £439-£489 for an adult, £229-£339 for a senior and student, and £89-£239 for a under 16 (swanseacity.com, 2018). People all over the world will purchase season tickets without second questioning as they are true fans of Swansea City A.F.C.









2.3 Social Factors 
	According to Griffiths (2011), social factors asses individuals or consumers in a given market which are also known as demographic factors. This means the ageing population creates opportunities and threats for public and private sectors. Social factors include changes in lifestyles and trends, education levels and population demographics (Wetherly, 2014). 
	Childhood obesity is a major problem in the UK. More than 1 in 5 children are overweight or obese before they have even started school, and almost 1 in 3 children are overweight or obese by the time they leave primary school. At the reception stage 22.6% of boys and 21.2% of girls were overweight or obese and 34.9% of year 6 boys and 31.5% of year 6 girls are overweight or obese (gov.uk, 2015). The Swansea City A.F.C have a massive opportunity to inspire and motivate obese children as they’re constantly keeping fit by eating healthy and exercising, the more children attend the Liberty Stadium to watch them play, the more children are going to want to get involved and have a healthier lifestyle to become just like them. This would then increase their publicity as people would be aware that they influence young children to keep fit and the benefits of why it’s good to keep fit. 
	The Swansea City A.F.C attend many different schools to provide presentations to students to influence them to follow their dreams instead of sitting at home after school and doing nothing. After researching into recent youth justice statistics in England and Wales 2017, I have found that 4,000 proven offences involving possession of a knife or offensive weapon by children, the number of those offences committed by children and young people has increased by 11% since the end of 2012. Also, 42.2% of children and young people reoffended which means they committed at least a second offence, this percentage increased by 4% (Youth Justice Statistics, 2017).  It would be a great opportunity for Swansea City A.F.C to change these peoples lives so that they take up sport or something they enjoy instead of committing any crimes. 
	In recent years video gaming became an issue as in 2017 the hours 12-15 year olds spent video gaming weekly in the UK was 12.2, which is an increase since 2013 as they spent 10.7 hours (statista, 2017).  As youngsters are in school all day this only shows that they spend their whole evenings playing football video games instead of going out and actually playing football or watching it in the Liberty Stadium. It shows that the popular age range of people who buy tickets to the Swansea City A.F.C are adults and young children, this could be mums and dads with their children, this leaves the teenagers not getting out of the house and going but instead staying in and playing video games (Swansea city ticket information, 2018). 











2.4 Technological Factors
Technological factors to Worthington (2015), are new discoveries and technologic developments such as the internet, new inventions, lifts for the disabled being fitted etc. Technological factors make a massive impact on business and do involve competitiveness as consumers these days will opt for a business with newer/higher technology as it is in our everyday lives (Manzoor, 2012). A common list of technological factors are new discoveries and innovations and rate of technological obsolescence, these should influence businesses to use strategies that will sidestep threats and influence opportunities such as increase in customers (Johnson et al, 2014). 
	One technological threat is the fact that you are not allowed to do bets for the games whilst at the Liberty Stadium you can only do at home, so this means people are more likely going to stay at home to watch the game. Not many people do online betting but if loads of people did then there would be no audience at the Liberty Stadium.
	On the other hand, an opportunity is the fact that the Liberty Stadium sells tickets online for the Swansea City A.F.C football matches, this makes it much easier for people to purchase tickets as soon as they are available and people also won’t have to go to the stadium and que just to get tickets. This could be easier for many people such as the elderly and the disabled because they are two groups of people that may find it the most physically difficult to que for a long time so being able to purchase online showing their equality to all people. The threat of this point could be that not all people have access to the internet so the people who do have main priority which is unfair as the people who don’t have WI-FI wouldn’t be able to go to a game they would love to go to. According to the Office for National Statistics (2016), 25% of disabled adults have never used the internet which proves the fact they would miss out on ticket sales due to this. 
	The TV company pays to film football matches so that they can sell the viewing all around the world, however, if illegal streaming’s get leaked and are available then people will watch it illegally at home instead of at the Liberty Stadium meaning Swansea City won’t get as much money. At the moment there is a £5.14 billion TV right deal according to the BBC (2015). Which is an extraordinary amount of money as 126 games will be shown on Sky and 42 will be shown by BT. In 2017 Swansea City made £103.1 million from the premier leagues broadcast (wales online, 2017) meaning this is a great opportunity for them as it’s a huge money maker. 





3.  Conclusion 

[bookmark: _GoBack]This report shows that the Swansea City A.F.C face many more threats rather than opportunities at operational level due to all of the factors as in today’s society people are more likely going to want to do everything online such as purchasing the tickets, watching the match online, and sharing their thought online. Although, they do have many opportunities such as expanding on the business but they could do more in that aspect.
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