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· [bookmark: _Toc97655415][bookmark: _Toc97666366][bookmark: _Toc97670406][bookmark: _Toc97674419][bookmark: _Toc97675486][bookmark: _Toc97675877][bookmark: _Toc97720662][bookmark: _Toc97742838][bookmark: _Toc98245629][bookmark: _Hlk97592546]NAME OF BUSINESS: “HEALTHIOUS”

After living in the UK for a few years and missing my mother's food. I had an idea when I saw that there were so few healthy options on the market.
This is how Healthious was formed, a company dedicated to creating nutritious meals with an artisan flavour that takes us back to our childhood and brings back wonderful memories.
Healthious was born, whose name comes from a play on words between Healthy and Delicious, offering a different and unique alternative with a delivery service.

· [bookmark: _Toc97655416][bookmark: _Toc97666367][bookmark: _Toc97670407][bookmark: _Toc97674420][bookmark: _Toc97675487][bookmark: _Toc97675878][bookmark: _Toc97720663][bookmark: _Toc97742839][bookmark: _Toc98245630]LEGAL IDENTITY: SOLE TRADER
Accord to GOV.UK, it is simpler to set up. (GOV.UK, 2022)

· [bookmark: _Toc97655417][bookmark: _Toc97666368][bookmark: _Toc97670408][bookmark: _Toc97674421][bookmark: _Toc97675488][bookmark: _Toc97675879][bookmark: _Toc97720664][bookmark: _Toc97742840][bookmark: _Toc98245631]PROS
The company can start immediately, there is no need to register in the commercial register. Easy change of legal identity (in case of economic growth it is possible to become a limited company). Total privacy, finances are not available to the public. Sole control - freedom to make decisions and to manage the company. Less tax obligations
· [bookmark: _Toc97655418][bookmark: _Toc97666369][bookmark: _Toc97670409][bookmark: _Toc97674422][bookmark: _Toc97675489][bookmark: _Toc97675880][bookmark: _Toc97720665][bookmark: _Toc97742841][bookmark: _Toc98245632]CONS
If the company gets into financial difficulties my personal assets could be at risk. I am solely responsible for the company's debts and losses. Profits earned are subject to income tax in the year they are earned.

· [bookmark: _Toc97655419][bookmark: _Toc97666370][bookmark: _Toc97670410][bookmark: _Toc97674423][bookmark: _Toc97675490][bookmark: _Toc97675881][bookmark: _Toc97720666][bookmark: _Toc97742842][bookmark: _Toc98245633]MISSION STATEMENT
HEALTHIOUS redefines the concept of food by offering homemade, healthy, and affordable meals.
· [bookmark: _Toc97655420][bookmark: _Toc97666371][bookmark: _Toc97670411][bookmark: _Toc97674424][bookmark: _Toc97675491][bookmark: _Toc97675882][bookmark: _Toc97720667][bookmark: _Toc97742843][bookmark: _Toc98245634]AIM
The aim of the company is to be successful in the market, offering delicious and healthy food with quality products. Creating new healthy habits in consumers and making them feel so satisfied that they will come back to repeat the experience.

· [bookmark: _Toc97655421][bookmark: _Toc97666372][bookmark: _Toc97670412][bookmark: _Toc97674425][bookmark: _Toc97675492][bookmark: _Toc97675883][bookmark: _Toc97720668][bookmark: _Toc97742844][bookmark: _Toc98245635]OBJECTIVES
· Increase social media visits by 10% to attract potential customers in the 3 months prior to business opening.
· Be recognised by the local market by 5% as a good option for healthy food after 1 year of operation.
· Increase sales of best-selling products by 10% in 1 year, in order to launch new products.

· [bookmark: _Toc97655422][bookmark: _Toc97666373][bookmark: _Toc97670413][bookmark: _Toc97674426][bookmark: _Toc97675493][bookmark: _Toc97675884][bookmark: _Toc97720669][bookmark: _Toc97742845][bookmark: _Toc98245636]BUSINESS CONCEPT 
The idea was born in response to the lack of options on the market for home-cooked meals in a healthy format.

Lack of time, motivation and the fast pace of life are factors that prevent people from getting into the kitchen.

For this reason, HEALTHIOUS intends to enter the market by offering a different alternative such as healthy homemade menus.

At HEALTHIOUS the dishes are prepared with a wide range of seasonal and quality products that contain all the nutrients the body needs to stay healthy and full of energy.
· [bookmark: _Toc97655423][bookmark: _Toc97666374][bookmark: _Toc97670414][bookmark: _Toc97674427][bookmark: _Toc97675494][bookmark: _Toc97675885][bookmark: _Toc97720670][bookmark: _Toc97742846][bookmark: _Toc98245637]PHYSICAL LOCATION 
The company has rented premises of 80m2, of which 12m2 will be used for the administrative area and 8m2 for the bathroom, and 60m2 will be used exclusively for the manufacture and storage of the products. 
The rented premises have a monthly rent of £700 (Mitula, 2022) and are located at 185 City Road, CF24 3JB – Cardiff. (Google Maps, 2022)



[image: ]
[bookmark: _Toc98446954]Figure 1- Healthious location in Cardiff


The chosen location is close to thousands of small businesses and only a few minutes from the city centre. The delivery zone will consist of a 5-mile radius, as shown in the graph below. (CalcMaps, 2022)

[image: ]
[bookmark: _Toc98446955]Figure 2 - Delivery area



· [bookmark: _Toc97655424][bookmark: _Toc97666375][bookmark: _Toc97670415][bookmark: _Toc97674428][bookmark: _Toc97675495][bookmark: _Toc97675886][bookmark: _Toc97720671][bookmark: _Toc97742847][bookmark: _Toc98245638]EQUIPMENT REQUIRED
The company is rented for operation. The local is partially equipped for its operation, and has the following instruments:
	EQUIPMENTS
	QUANTITY

	Worktable
	1

	Fume extractor hood (functional and properly positioned)
	1

	Electric Oven
	1

	A central 6-burner cooker
	1

	Electric fryer – 50 litres
	1




In addition, the following equipment has been purchased for the preparation and processing of the product: 
	EQUIPMENTS
	QUANTITY
	PRICE

	Freezer - capacity of 200 litres
	1
	£ 1,200

	Vacuum packer
	1
	£ 200.0

	Blender
	1
	£ 100.0

	Microwave
	1
	£100.0

	Kitchen accessories
	+1
	£200.0

	First aid kit and extinguisher
	1
	£100.0

	TOTAL
	4
	£ 1,900


[bookmark: _Toc98446956]Figure 3 - Kitchen Equipment costs

Two second-hand vehicles have been obtained for the delivery service, which has all the characteristics necessary for the preservation and distribution of the products.

	VEHICLE
	QUANTITY
	PRICE

	Van
	1
	£1,100

	Motorbike
	1
	£400.0

	TOTAL
	2
	£1,500


[bookmark: _Toc98446957][bookmark: _Toc97682510]Figure 4 - Vehicle costs

Furthermore, the following office furniture will be required:
	FORNITURES
	QUANTITY
	PRICE

	Laptop
	1
	£ 400.0

	Printer
	1
	£ 40.0

	Desktop
	1
	£ 60.0

	Chair
	2
	£ 40.0

	Shelf
	1
	£30.0

	Stationery
	-
	£50.0

	TOTAL
	6
	£620.0


[bookmark: _Toc98446958][bookmark: _Toc98253225][bookmark: _Toc98253243]Figure 5 - Furniture and tech equipment costs



· [bookmark: _Toc97655425][bookmark: _Toc97666376][bookmark: _Toc97670416][bookmark: _Toc97674429][bookmark: _Toc97675496][bookmark: _Toc97675887][bookmark: _Toc97720672][bookmark: _Toc97742848][bookmark: _Toc98245639]MARKET RESEARCH 
In order to have a prior knowledge of the market, an exhaustive study has been carried out, considering the eating habits and health problems of the general population.
One fact reveals that British cuisine is not all bad. According to study co-author Professor Bruce Neal, the obesity problem is just the beginning of a tsunami of poor nutritional health. "Every day, billions of people are exposed to really unhealthy foods. (George Institute for Global Health, 2019)
This is because the consumption of food and beverages outside the home has increased considerably according to the Food Standard Agency (FSA). (Mori, 2021)
The Food and You survey revealed that dinner as a meal where the majority of participants reported they ate out or ordered food from home. (Fuller, et al., 2019).
 
[image: ]
[bookmark: _Toc98446959]Figure 6 - Table showing that dinner has a high demand compared to breakfast or lunch
The following table shows the frequency of respondents who ate or bought breakfast, lunch, or dinner away from home.
[image: ]
[bookmark: _Toc98446960]Figure 7 - Where ate out or bought takeaway food

According to the Big Hospitality portal, the foodservice market in the UK is forecast to grow every year for the next three years. (McAllister, 2022)
The WHO suggests eating enough fruit and vegetables, limiting fat, sugar, and salt intake, and exercising to maintain a healthy lifestyle. (World Health Organization, 2022)
As a consequence of the pandemic, the population has been affected, prioritising health and wellbeing over other aspects of their lives, consumers are choosing to maintain healthy habits and pay attention to what they eat. (Askew, 2022)
Besides Goggle Trends is a useful tool for understanding the latest trends in the UK population. 
The comparative graph shows that in the last 12 months the population has shown a growing interest in healthy eating with 53% and a competitive 47% against fast food. (Google Trends, 2022)

[image: ]
[bookmark: _Toc98446961]Figure 8 - Trends of searches in the last 12 months between healthy and fast food

The Finder annual report on dietary trends says the number of people eating a vegetarian, vegan or pescetarian diet is on the rise in the UK. (Mckenna, 2022) Although a significant majority of consumers refuse to give up meat and are choosing to opt for alternatives such as fish and veg instead.
[image: ]
[bookmark: _Toc98446962]Figure 9 - Percentages of people who choose healthy habits versus a large number who have a meat- based diet
HEALTHIOUS has conducted its own market research, using a questionnaire to better understand the potential customer base and their tastes. The most predominant gender is female, with an age range of 29-39 years living in Cardiff and consuming fast food 1-2 times per week. Participants are willing to pay between £10-20 on average for a healthy meal. Participants in the survey use social media platforms such as Instagram and Facebook, and they want to receive information about the food they eat as well as have a healthy option when ordering. 
https://forms.office.com/r/2YyZPgMnde
[image: ][image: ]
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[bookmark: _Toc98446963][bookmark: _Toc98253230][bookmark: _Toc98253248]Figure 10 – Healthious survey
· [bookmark: _Toc97742849][bookmark: _Toc98245640]MARKETING STRATEGIC
In order to be remembered and positioned in the minds of the target audience, an appropriate promotion has been designed to attract new customers and build customer loyalty by guaranteeing their satisfaction, in order to ensure repurchase.
The marketing strategy will rely heavily on social media to attract the target segment. The focus will be on communicating the benefits of each menu ingredient local products and eco-friendly packing).
Nutritional information on the products will be available on all social media platforms (Instagram and Facebook) and web site. The use of recycled packaging will be highlighted to convey the message of caring for the environment.
The brochure is designed with bright colours to catch the customer's attention and will be distributed to households and in high traffic retail outlets to make it stand out in the market.


[image: ][image: ]
[bookmark: _Toc98446964][bookmark: _Toc98253231][bookmark: _Toc98253249][bookmark: _Toc97910283]Figure 11 - Professional business card - front & back (Vista Print,2022)
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[bookmark: _Toc98446965][bookmark: _Toc98253232][bookmark: _Toc98253250][bookmark: _Toc97910284]Figure 12 - Healthious flyer -front & back (Vista Print, 2022)
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[bookmark: _Toc98446966]Figure 13 – Design for social media (Canvas, 2022)




· [bookmark: _Toc97655426][bookmark: _Toc97666377][bookmark: _Toc97670417][bookmark: _Toc97674430][bookmark: _Toc97675497][bookmark: _Toc97675888][bookmark: _Toc97720673][bookmark: _Toc97742850][bookmark: _Toc98245641]HUMAN RESOURCES
At Healthious will not have a dedicated human resources management section for the time being, but it will have a technical section. Employees will be recruited through online employment platforms such as Indeed and government job boards.
HEALTHIOUS will assess the most important skills of each candidate, such as punctuality, responsibility, kitchen experience, passion, and customer service. This will make the recruitment and selection process much more efficient.
The General Manager will oversee the company's recruitment efforts, determining which candidates meet the requirements for unfilled positions. Healthious will focus on the induction process, which will teach potential employees about the company culture.  (Crother-Laurin, 2006)
The company will count and recruit two new key staff members who, together with me, will become part of the team.
	POSITION
	ROLES AND FUNCTIONS

	GENERAL MANAGER
	· Responsible for the supervision and legal and administrative requirements of the food service.
· Supervise the work carried out by the staff in charge (cooks, customer service and deliveries).
· Supervise the menus and ensure that they comply with hygiene standards.
· Carrying out financial and accounting control of costs and staff.
· Promoting sales: small advertising campaigns
· Leading the team: defining guidelines for recruitment, selection, and promotion of staff.
· Support and ensure customer satisfaction.
· Supervise and attend to orders.

	COOK
	· Decide on the presentation of the dishes and supervise that these are maintained.
· In charge of complying with all good food handling practices to ensure hygiene in the kitchen.
· Keeping himself trained 
· Monitor the correct use of supplies and equipment.

	DRIVER
	· Maintain continuous communication with the customer and supervisor.
· Unloading goods according to customer specifications
· Obtain confirmation of orders 
· Review deliveries with customers to ensure that goods are delivered to the customer and meet their needs
· Perform pre-departure inspections of the vehicle to ensure that the order arrives smoothly
· Pack and load goods according to company specifications.
· Deliver orders to customers on assigned routes.
· In charge of mailbox advertising.


[bookmark: _Toc98446967][bookmark: _Toc98253233][bookmark: _Toc98253251][bookmark: _Toc97682517][bookmark: _Toc97910285]Figure 14 - Roles & functions of Healthious staff

· [bookmark: _Toc97655427][bookmark: _Toc97666378][bookmark: _Toc97670418][bookmark: _Toc97674431][bookmark: _Toc97675498][bookmark: _Toc97675889][bookmark: _Toc97720674][bookmark: _Toc97742851][bookmark: _Toc98245642]ORGANISATION CHART OF THE COMPANY
GENERAL MANAGER
SALES
PRODUCTION
MARKETING
HR
LOGISTICS

[bookmark: _Toc98446968]Figure 15 - Organigram chart
· [bookmark: _Toc97655428][bookmark: _Toc97666379][bookmark: _Toc97670419][bookmark: _Toc97674432][bookmark: _Toc97675499][bookmark: _Toc97675890][bookmark: _Toc97720675][bookmark: _Toc97742852][bookmark: _Toc98245643]FINANCIAL RESOURCES
The Development Bank of Wales, for example, offers business capital to start-ups in Wales, with loans and equity ranging from £1,000 to £10 million. (Development Bank of Wales, 2022)
In turn, Welsh firms can seek help from organisations like the Start Up Loans Company, which works to help small businesses expand and prosper. If you're approved, you'll have 1 to 5 years to repay your loan, with sums ranging from £500 to £25,000. (Business Wales, 2019)
HEALTHIOUS will not need any sort of funding in this situation, as the financial resources will come from its own savings of £50,000, which will be used to fund the business initiative. In addition, a cash investment will be made within the first three months to cover start-up expenditures.

· [bookmark: _Toc97655429][bookmark: _Toc97666380][bookmark: _Toc97670420][bookmark: _Toc97674433][bookmark: _Toc97675500][bookmark: _Toc97675891][bookmark: _Toc97720676][bookmark: _Toc97742853][bookmark: _Toc98245644]SWOT ANALYSIS

	[bookmark: _Toc97720677][bookmark: _Toc97742854][bookmark: _Toc98245645]STRENGTHS
	[bookmark: _Toc97720678][bookmark: _Toc97742855][bookmark: _Toc98245646]WEAKNESSES

	· High quality food service.
· Home delivery service.
· Competitive prices.
· High quality products used.
· Large market.
· Environmentally friendly packaging.
· Customised menu options.
· Experienced suppliers in the market.
	· New company and lack of previous experience in the market.
· Lack of consumer awareness.
· Rising prices of raw materials and fuel.
· Complications in creating a healthy food culture.
· Competition in launching offers.
· Direct competition with already recognised products.

	[bookmark: _Toc97720679][bookmark: _Toc97742856][bookmark: _Toc98245647]OPPORTUNITIES
	[bookmark: _Toc97720680][bookmark: _Toc97742857][bookmark: _Toc98245648]THREATS

	· Creating a healthy choice in the market.
· Diverse public with different food tastes.
· Demand and trend towards a healthy lifestyle.
· Public interest in eating healthy habits.
· Growth of e-commerce and delivery.
· Social networks provide insight into consumer preferences and opinions.
	· Traffic at peak hours, delaying delivery.
· Increased prices for supplies.
· Positioning of competitors in the market.
· Customers' resistance to adopting healthy choices.
· New competitors with a similar business model emerge.
· Market-competitive rates and promotions.


[bookmark: _Toc98446969][bookmark: _Toc98253235][bookmark: _Toc98253253][bookmark: _Toc97910287][bookmark: _Toc97682519]Figure 16 - SWOT Analysis

· [bookmark: _Toc97655434][bookmark: _Toc97666385][bookmark: _Toc97670425][bookmark: _Toc97674438][bookmark: _Toc97675505][bookmark: _Toc97675896][bookmark: _Toc97720681][bookmark: _Toc97742858][bookmark: _Toc98245649]CASH FLOW FORECAST – 12 MONTHS
Rosario Bonifaz has created a small healthy food delivery company. A market study has been carried out, they have customers and are ready to start working.

The cash flow forecast is based on the following sources of sales information:

1) [bookmark: _Hlk96437790]In month 1,2 and 3, the owner has invested £3,000 to help with start-up costs.

2) Based on market research and confirmation of orders, sales are expected to take place in the coming months with the following number of customers:

	M1= 200
	M2= 220
	M3= 280
	M4= 320
	M5=250
	M6= 200

	M7= 250
	M8= 310
	M9= 350
	M10= 380
	M11=400
	M12= 450


[bookmark: _Toc98446970][bookmark: _Toc98253236][bookmark: _Toc98253254][bookmark: _Toc97682520]Figure 17- Numbers of confirmation orders at Healthious
* The price of each order per person is £20.
*A reduction in sales is expected in months 5 and 6, due to staff annual leave.


The cost of raw materials is estimated as follows:

	M1= £250
	M2= £350
	M3= £250
	M4= £350
	M5= £200
	M6= £200

	M7= £350
	M8= £250
	M9= £250
	M10= £300
	M11= £450
	M12= £250


[bookmark: _Toc98446971][bookmark: _Toc98253237][bookmark: _Toc98253255]Figure 18 - Row material cost

3) [bookmark: _Hlk96806657]In order to run the business, various tools and equipment have been purchased at a cost of £1,900, office furniture and equipment at £620 and two delivery vehicles at a cost of £1,500, giving a total of £4,020 to be paid over 12 months interest free, with a monthly payment of £335.

4) During the first 6 months of activity, £100 has been taken in drawings, and then £300 in the last 6 months.

5) A flat rate of £60 per month for telephone and internet, paid by direct debit.

6) The company buys a pack of advertising flyers at a cost of £80 which is paid in month 3, and business cards at a cost of £120 which is paid in month 6. (Vista Print, 2022)

7) Fuel costs are £50 per week (£20 for the motorbike and £30 for the van).

8) Insurance for the van and motorbike is £250, which is payable in month 6 and 12.

9) Utilities (water, electricity, and gas) and taxes are paid monthly at the rate of £180.

10) Compostable and sustainable food packaging and bags, to be purchased every 3 months, at a cost price of 178.50 (Packaging, 2022)

11) Cleaning products, which will be purchased every two months at a cost of £40.

12) One-off expenditure in month 1 for the purchase of uniforms for staff, at a cost of £76.92. (Harveys Workwear, 2022)

13) The company pays public liability insurance of £120 per year, paid by direct debit at the rate of £10 per month.

14) National insurance is paid monthly, £100 per month by company staff.

15) Initially a cook will be employed on a part-time basis, 5 days a week, at a rate of £18 per hour. If demand increases, the cook will move to full time. The cook is self-employed and will pay his own national insurance. 

16) The driver is a student, part-time employee with flexible hours, who will be paid £10 per hour plus £2 per delivery.

Months 1, 5 and 10 are 5-week months, all other months are considered 4-week months.
2 | Page
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[bookmark: _Toc98446972]Figure 19 - Cash Flow forecast at Healthious
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INCOME 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Expected sales 200 220 280 320 250 200 250 310 350 380 400 450 3610

Price 20.00 £          20.00 £        20.00 £        20.00 £       20.00 £         20.00 £        20.00 £       20.00 £        20.00 £        20.00 £         20.00 £         20.00 £         20.00 £          

SALES 4,000.00 £     4,400.00 £   5,600.00 £   6,400.00 £  5,000.00 £    4,000.00 £   5,000.00 £  6,200.00 £   7,000.00 £   7,600.00 £    8,000.00 £    9,000.00 £    72,200.00 £   

Invest 3,000.00 £     3,000.00 £   3,000.00 £   - - - - - - - - - 9,000.00 £     

TOTAL INCOME 7,000.00 £     7,400.00 £   8,600.00 £   6,400.00 £  5,000.00 £    4,000.00 £   5,000.00 £  6,200.00 £   7,000.00 £   7,600.00 £    8,000.00 £    9,000.00 £    81,200.00 £   

OUTCOME 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Raw materials 250.00 £        350.00 £      250.00 £      350.00 £     200.00 £       200.00 £      350.00 £     250.00 £      250.00 £      300.00 £       450.00 £       250.00 £       3,450.00 £     

Drawings 100.00 £        100.00 £      100.00 £      100.00 £     100.00 £       100.00 £      300.00 £     300.00 £      300.00 £      300.00 £       300.00 £       300.00 £       2,400.00 £     

Business Equipment  335.00 £        335.00 £      335.00 £      335.00 £     335.00 £       335.00 £      335.00 £     335.00 £      335.00 £      335.00 £       335.00 £       335.00 £       4,020.00 £     

Telephone and Internet 60.00 £          60.00 £        60.00 £        60.00 £       60.00 £         60.00 £        60.00 £       60.00 £        60.00 £        60.00 £         60.00 £         60.00 £         720.00 £        

Advertising material - - 80.00 £        - - 120.00 £      - - - - - - 200.00 £        

Fuel 250.00 £        200.00 £      200.00 £      200.00 £     250.00 £       200.00 £      200.00 £     200.00 £      200.00 £      250.00 £       200.00 £       200.00 £       2,550.00 £     

Vehicle insurance - - - - - 250.00 £      - - - - - 250.00 £       500.00 £        

Utilities (gas, electric and water) 180.00 £        180.00 £      180.00 £      180.00 £     180.00 £       180.00 £      180.00 £     180.00 £      180.00 £      180.00 £       180.00 £       180.00 £       2,160.00 £     

Packaging - - 178.50 £      - - 178.50 £      - - 178.50 £      - - 178.50 £       714.00 £        

Cleaning products - - 40.00 £        - - 40.00 £        - - 40.00 £        - - 40.00 £         160.00 £        

Uniforms 76.92 £          - - - - - - - - - - - 76.92 £          

Liability 10.00 £          10.00 £        10.00 £        10.00 £       10.00 £         10.00 £        10.00 £       10.00 £        10.00 £        10.00 £         10.00 £         10.00 £         120.00 £        

National Insurance 100.00 £        100.00 £      100.00 £      100.00 £     100.00 £       100.00 £      100.00 £     100.00 £      100.00 £      100.00 £       100.00 £       100.00 £       1,200.00 £     

Wages - cook 2,700.00 £     2,160.00 £   2,160.00 £   2,160.00 £  2,700.00 £    2,160.00 £   2,160.00 £  2,160.00 £   2,160.00 £   2,700.00 £    2,160.00 £    2,160.00 £    27,540.00 £   

Wages - driver 1,700.00 £     1,440.00 £   1,560.00 £   1,640.00 £  1,800.00 £    1,400.00 £   1,500.00 £  1,620.00 £   1,700.00 £   2,060.00 £    1,800.00 £    1,900.00 £    20,120.00 £   

TOTAL OUTCOME 5,761.92 £     4,935.00 £   5,253.50 £   5,135.00 £  5,735.00 £    5,333.50 £   5,195.00 £  5,215.00 £   5,513.50 £   6,295.00 £    5,595.00 £    5,963.50 £    65,930.92 £   

NET CASH FLOW 1,238.08 £     2,465.00 £   3,346.50 £   1,265.00 £  735.00 -£       1,333.50 -£   195.00 -£     985.00 £      1,486.50 £   1,305.00 £    2,405.00 £    3,036.50 £    15,269.08 £   

OPENING BALANCE - 1,238.08 £   3,703.08 £   7,049.58 £  8,314.58 £    7,579.58 £   6,246.08 £  6,051.08 £   7,036.08 £   8,522.58 £    9,827.58 £    12,232.58 £ 

CLOSING BALANCE 1,238.08 £     3,703.08 £   7,049.58 £   8,314.58 £  7,579.58 £    6,246.08 £   6,051.08 £  7,036.08 £   8,522.58 £   9,827.58 £    12,232.58 £  15,269.08 £ 

MONTHS

CASH FLOW FORECAST  - HEALTHIOUS
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