BMSW5004
Problem Solving and Decision Making

Assessment 
Element 1
Activity
Please read the Debenhams case study posted on moodle and answer the question below.  Your answer should be written in paragraph format and be 500 (+/- 10%) words in length.

Sceanario
As noted within the Debenhams case study it is a time of change for retailers operating within the UK market.  To help gain knowledge and develop a deeper understanding of the current position of Debenhams you have been asked to undertake an analysis and make comment on the following question.
Question
Analyse the case study and identify the organisations strengths, weaknesses, opportunities and threats.  In support of this analysis also discuss the main issue Debenhams faces and how this is being impacted upon by PESTLE factors (in your answer you are only required to analyse and discuss 1 area of PESTLE)
NB
Please attempt this analysis and discussion based on factors that were relevant prior to  Coronavirus.
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