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1. 
2. [bookmark: _Toc14160_WPSOffice_Level1]Introduction
Teamwork is basically about working with people effectively and respectfully for a common motive. There are some basic abilities of a person that makes him fit for working with other people like humility, strength-control and communication (Yilmaz, Daly, Christian, Seifert & Gonzalez, 2014). Building the right team makes the achievement of goal an easier task to do. There are some actions that must be fostered for teamwork, however, these actions must be tailored and directed towards an agreed upon end. A teamwork is the combination of responsibilities, some people are leading the team while other follow. There are some milestones set by the team and time is set for the achievement of each milestone, rest of the members in the team must have to report the team leader about the progress of the work (Scott, Thompson & Penaluna, 2015).
Today’s competitive business environment requires new and fresh ideas in order to thrive in the market. The teamwork helps the business to bring a new perspective on the table every time when a meeting is held. It has been seen that a team having diverse number of people is good at catering more unique ideas. Other than this, it is considered one of the most effective way of solving difficult problems (Ivanova & Cyr, 2014). The brainstorming tool in the teamwork helps the people to exchange ideas and think creatively to solve the problem from different perspectives. This report would cover the findings, limitations, questions in the research and the crux of the research article.
3. [bookmark: _Toc5869_WPSOffice_Level1]Findings 
From the research paper different ideas has been gathered which are included in this section of findings. From the article it has been grasped that the decision of working in a team id dependent upon the radicalness of the ideas (Deichmann & Jensen, 2018). The organizations for the generation of ideas usually choose the formation of teams so that they could bring in innovative ideas whether radical or not. 
The researchers have found that the generation of radical ideas requires skills, knowledge and resources. Talking about the risk associated with the teamwork, it has been in the research that the idea generators who mostly bring up the radical ideas successfully are the ones spreading the risk of idea development while collaborating with others. 
A question has been raised in the research about why some people develop ideas alone beside knowing the advantages of teamwork, so the answer from the research is for the successful generation of ideas in a team one has to share the reward among the team. Secondly, generation of ideas in a team leads to an increase in the coordination cost, that’s why some people prefer to generate ideas on their own. 
The research has brought two things under discussion: innovation and team, first the research focuses on when the employees are given the chance whether they choose to work within team or alone. Secondly, what are the constraints on collaborative idea generation after the people opt for working in a team or not. Upon doing the research, it was found that people whom have generated fewer radical ideas before are more likely to work alone than to become part of a team (Strazdas, Cerneviciute & Jancoras, 2016). This in return impact the organization in terms of innovativeness and adaptability.
4. [bookmark: _Toc27334_WPSOffice_Level1]Hypotheses
There are some hypotheses drawn to understand the why idea generator prefers teams who are interested in radical ideas than focusing upon the incremental ideas. Following are the hypotheses presented in the paper (Deichmann & Jensen, 2018):
I. Radical ideas are seen to have positive association with team idea development: It means that idea generator whom have prior knowledge of working in a team could better handle difficult situations in a team while generating radical ideas.
The second idea for the hypothesis is what is the trade of sharing the risk and sharing the reward. From the research it has been seen that the idea generator whom were successful with their previous idea are most likely to work in a team and distribute the reward and cost of an idea among the team (Černevičiūtė & Strazdas, 2018; Lantz Friedrich, Sjöberg & Friedrich, 2016).
II. Previous Success in idea generation is positively associated with team idea development: It means that the ideas generators whom have recently succeeded in idea generation alone are aware of the ambiguities of working alone and thus prefer teams to disperse efforts and risks associated with idea generation.
5. [bookmark: _Toc9282_WPSOffice_Level1]Methods 
For the empirical study, an innovative program of a multinational company which is known as “Enco” was used for the purpose of research (Deichmann & Jensen, 2018). The program encouraged the employees from all levels to bring their ideas that might transform radically one day. There were mainly two screens of the ideas. During the first screening, the idea generators presented their ideas in front of their team members. 
Then after refining their idea further, they present it in front of the panel of experts, the experts analyze the impact of idea and its viability and whether it is implementable or not. If the idea is approved by the second panel then it clears the second screening where the idea is transformed into project. During the research, no biases were found in the article as each process wasn’t under any bureaucratic orders.
6. [bookmark: _Toc12838_WPSOffice_Level1]Results
From the data analysis, it has been found that the experience of idea generator also matters while he decides to work with the team or not. However, first hypothesis has been supported by research that the probability of idea generator for collaborating with a team increases when the idea is radical. The research also showed positive results regarding the second hypothesis that the association between the radical idea and the team idea development increases when the idea generator has the prior experience of working with the team.
7. [bookmark: _Toc3360_WPSOffice_Level1]Conclusion 
From the research it has been concluded that new products and services are drivers of a successful business. However, their introduction is only possible when the business has innovative ideas which is now a days is only possible by collaborating in a team (Casakin & van Timmeren, 2014). The research has shown the success that the formation of a team results in fruition of ideas that helps the business to thrive successfully.
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