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Executive Summary

The company provides professional at-home hairdressing and beauty services across Greater London.
 It operates daily from 8:00 AM to 9:00 PM, offering flexible appointments to suit clients' schedules. All treatments use professional, vegan, cruelty-free, hypoallergenic, and dermatologically tested products to ensure quality and safety. 
The business aims to build a trusted brand known for excellent customer service, reliability, and sustainability. It is committed to inclusion by providing personalised services that meet the needs of a wide range of clients, including those with specific accessibility or personal care requirements.
[bookmark: _Toc235360333] Business Concept
To provide high-quality in-home beauty and wellness services, offering comfort, inclusion, and personalized service to all clients, regardless of age or physical condition.

[bookmark: _Toc235360334]Business Description 

The company's main activity will be providing hairdressing and beauty services at clients' homes.

Professionals will go to clients' residences with all the necessary equipment and materials to perform treatments safely and with professional quality.
Initially, the activity will be carried out by a qualified professional, with the possibility of expansion through the hiring of employees as the number of clients increases.

The company will seek to establish partnerships with residences, private clinics, hotels, assisted living facilities, and businesses, also offering services for events, weddings, and special occasions.


[bookmark: _Toc235360335] Product Description

The company provides at-home beauty and hairdressing services in London, including haircuts and colouring, manicures, pedicures, gel nails, waxing, skin cleansing, and facials. Professional, vegan products are used whenever possible and are cruelty-free and hypoallergenic.

[bookmark: _Toc235360336] Business Objectives (SMART Objectives)

Short Term (0-12 months)

1. Higher number of costumers.
2. Launch the business and create a loyal customer base.
3. Increase visibility through marketing and social media.
4. Ensure quality service and customer satisfaction.

Long Term (1-5 years)
1. Maintain the higher number of costumers.
2. Expand services and increase the team.
3. Become a local leader in the beauty sector.
4. Increase profitability and sustainable business growth.
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Market Analysis (Competitors, Customers, Target Groups)

The beauty and wellness sector continues to grow, with increasing demand for professional aesthetic treatments and personalized services. Clients seek high-quality treatments, convenience, and experienced and reliable professionals.
The target audience includes women of different age groups who value self-care, beauty maintenance, and premium services. The company will attract clients through excellent service, professional expertise, and a wide range of treatments, including nail, skincare, hair services, and aesthetic treatments.
Competition is high, but the company has a strong competitive advantage thanks to its more than 20 years of experience, professional qualifications, and focus on building lasting relationships with clients.

[bookmark: _Toc235360338] PESTEL Analysis 
Political: M&L Beauty Home provides B2C services across the London as per clients availability with their prior consent visiting their place(s). : M&L Beauty  Home follows all the legal laws applicable to GDPR and Health & Safety regulations in terms of using products on customers skin. The business must follow UK laws on taxation, licensing, and health and safety to operate legally.
Economic: Prices are fairly charged to customers according to which is also align as per customers’ expectations. The business is operating in highly competitive environment. Demand for beauty services in London creates opportunities, but inflation and higher costs can reduce profits.
Social: More people prefer convenient at-home beauty services, especially busy professionals, older adults, and people with disabilities.
Technological: M&L Beauty Home has introduced an app which allows its customers to pre-book appointments by using the app, further using the business media social media pages(s) at Instagram, Facebook, Snapchat. social media. The business is committed to stay environmentally friendly therefore accepting digital payment systems make services more accessible and efficient.
Legal: The company complies with UK laws on consumer protection, data privacy, insurance, and approved cosmetic products.
Environmental: Using vegan, cruelty-free products and recyclable packaging helps reduce environmental impact and supports sustainable business practices.
Top of Form
Bottom of Form

[bookmark: _Toc235360339] SWOT Analysis

Strengths: Personalized in-home service, customer convenience, use of vegan, cruelty-free, and hypoallergenic products, and focus on clients with specific needs.
Weaknesses: New company in the market, dependence on travel, limited-service capacity, and initial costs for products, transportation, and marketing.
Opportunities: Growing demand for in-home beauty services in London, increasing elderly population, greater interest in personalized services, and the possibility of expansion through social media and online bookings.
Threats: Competition from traditional beauty salons and other mobile services, increased operating costs, changes in legislation, and potential economic difficulties that reduce consumption of non-essential services.
SWOT Analysis is attached as Appendix-A at the end of this work. 
[bookmark: _Toc235360340]Marketing Mix (4Ps)
Product: The business offers at-home beauty services, including makeup and skincare, using vegan, cruelty-free, and hypoallergenic products tailored to each client.
Price: Prices are competitive and affordable, depending on the service, travel distance, and appointment duration. Discounts and promotional packages are available for regular clients.
Place (Distribution): Services are provided at clients' homes across London. Appointments can be booked online, by phone, or through social media.
Promotion: The company will be present on various digital platforms to facilitate contact and bookings, including Instagram, Facebook, TikTok, Google Business Profile, and WhatsApp Business. Clients will be able to learn about services, check schedules, view completed projects, read reviews, and schedule appointments quickly and easily.
Bottom of Form
[bookmark: _Toc235360341]Management Team

The company will be managed by the founder, who will oversee daily operations, client bookings, marketing, customer service, and financial management. 
The founder will ensure high-quality services and prioritise customer satisfaction. As the business expands, part-time or freelance beauty professionals may be hired to meet increasing demand and provide specialist services. 
External professionals, such as an accountant or legal adviser, will support the business with financial management and legal compliance. 
The management approach will focus on professionalism, efficiency, flexibility, and delivering an excellent customer experience while ensuring the business operates successfully and meets UK regulations.

[bookmark: _Toc235360342]Management Team and Their Background

The company will be managed by its founder, who has over 20 years of experience in the beauty and aesthetics industry. 
She is qualified in a wide range of treatments, including manicures, pedicures, facials, waxing, laser hair removal, nail enhancements, hair colouring, and other beauty services. 
She also successfully owned and managed a hair and beauty salon for 10 years, gaining valuable experience in customer service, staff supervision, appointment scheduling, inventory control, and financial management. 
Her professional qualifications, industry expertise, and strong management skills provide a solid foundation for the business. As the company grows, qualified staff will be recruited to support its expansion.

[bookmark: _Toc235360343]Organisational Chart
	General Manager/ Owner


Overall company management, financial management, marketing and social media, appointment management, customer service, beauty and hairdressing services.



Beauty & Hair technicians (Future expansion)
Legal Consultant
(Outsourced)
 
Accountant 
(Outsourced)

* Overall company management
* Financial management
* Marketing and social media
* Appointment management0
* Customer service
* Beauty and hairdressing services

Accountant (External Service)

* Accounting
* Tax management
* Tax processing

Legal Consultant (External Service)

* Legal advice
* Compliance with UK legislation

 (Future Expansion)

Beauty and Hairdressing Technicians

* Home service provision
* Customer support
* Meeting company quality standards





Providing professional home beauty and hairdressing services, delivering excellent customer service, and maintaining the company's quality standards.
Providing legal advice, ensuring compliance with UK legislation, and supporting business governance.
Accounting, tax management, financial reporting, and ensuring compliance with financial regulations.
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Key Milestones

Month 1: 	Company registration and equipment acquisition.

Month 2: 	Website and social media creation.

Month 3:	Start of operations in London.

Months 4–6: 	Client acquisition and partnerships.

Year 2: 	Hiring new professionals and expanding services.

Year 3: 	Brand consolidation and business growth.

[bookmark: _Toc235360345]Financial Plan (One Year)

The initial investment will be allocated to the acquisition of professional equipment, beauty products, transportation, business insurance, marketing, and company registration.
The main source of revenue will be the provision of home-based hairdressing and beauty services. There will also be income opportunities through packages for weddings, events, corporate wellness programs, and the sale of professional beauty products.
The goal is to achieve profitability during the first year of operation through competitive pricing, excellent customer service, and customer loyalty.
[bookmark: _Toc235360346]Sources of Finance 

The business will be funded through personal savings, reinvestment of profits, and potential small business loans or grants. Additional finance may be considered to support growth, equipment purchases, and business expansion.



This section includes the Cash Flow Forecast, Sales Forecast, and Cost of Production Forecast, providing an overview of the business's expected cash flow, projected sales, and estimated production costs during the first six months of operation.


			2 | Page

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Month 1
	Month 2 
	Month 3
	Month 4
	Month 5
	Month 6
	Grand Total

	
	
	
	
	£
	£
	£
	£
	£
	£
	 

	
	Revenue/Sales
	
	5,000.00
	      5,000.00 
	      6,000.00 
	      7,200.00 
	      8,640.00 
	     10,368.00 
	     12,441.60 
	     49,649.60 

	
	
	
	
	
	
	
	
	
	
	 

	
	Cost of Sales
	Material cost
	500.00
	          500.00 
	          600.00 
	          720.00 
	          864.00 
	       1,036.80 
	       1,244.16 
	        4,964.96 

	
	
	Labour cost
	1,000.00
	      1,000.00 
	      1,200.00 
	      1,440.00 
	      1,728.00 
	       2,073.60 
	       2,488.32 
	        9,929.92 

	
	
	
	
	      1,500.00 
	      1,800.00 
	      2,160.00 
	      2,592.00 
	       3,110.40 
	       3,732.48 
	     14,894.88 

	
	Gross Profit
	
	
	      3,500.00 
	      4,200.00 
	      5,040.00 
	      6,048.00 
	       7,257.60 
	       8,709.12 
	     34,754.72 

	
	Over-Heads
	
	
	
	
	
	
	
	
	 

	
	Rent
	
	200.00
	          200.00 
	          200.00 
	          200.00 
	          200.00 
	           200.00 
	           200.00 
	        1,200.00 

	
	Salaries of Admin staff
	
	120.00
	          120.00 
	          120.00 
	          120.00 
	          120.00 
	           120.00 
	           120.00 
	            720.00 

	
	Business Rates
	
	140.00
	          140.00 
	          140.00 
	          140.00 
	          140.00 
	           140.00 
	           140.00 
	            840.00 

	
	Utilities
	
	300.00
	          300.00 
	          300.00 
	          300.00 
	          300.00 
	           300.00 
	           300.00 
	        1,800.00 

	
	Interest
	
	150.00
	          150.00 
	          150.00 
	          150.00 
	          150.00 
	           150.00 
	           150.00 
	            900.00 

	
	Total expenditure
	
	
	          910.00 
	          910.00 
	          910.00 
	          910.00 
	           910.00 
	           910.00 
	        5,460.00 

	
	Net Profit
	
	
	      2,590.00 
	      3,290.00 
	      4,130.00 
	      5,138.00 
	       6,347.60 
	       7,799.12 
	     29,294.72 

	
	
	
	
	
	
	
	
	
	
	




[bookmark: _Toc235360351]Operations and Management Plan

Production of Goods and Services
The business will provide high-quality beauty services, including hair, nails, skincare, and other beauty treatments, focusing on customer satisfaction.
Technology Plan
An online scheduling system, digital payments, social media, and management software will be used to improve efficiency and customer service.
Human Resources Plan
Initially, the business will be managed by the owner. As the company grows, qualified professionals will be hired to support operations.
Expansion
The goal is to increase the customer base, broaden the service offering, hire more employees, and expand the business to a larger space or a new location.

[bookmark: _Toc235360352]
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Appendices:


1. SWOT analysis
Appendix - 1
	Strengths: 
· One-to-one appointment
· Customer first
· Use of vegan, cruelty-free 
· Hypoallergenic products

	Weaknesses: 
· Brand new startup
· Limited-service capacity 
· Initial costs for products
· Marketing


	Opportunities: 
· Growing demand for in-home beauty Increasing elderly population 
· Greater interest in personalized services
	Threats: 
· Very competitive environment
· Taxation
· Inflation 
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