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[bookmark: _Toc64301338]Introduction 
The recent global coronavirus pandemic has had a severely adverse impact on the tourism and hospitality industry. With lockdown and other health and safety restrictions enforced by the governments of many countries, people have been forced to cancel their travelling plans (Hospitalityinsights, 2021). For hotels, it has become quite difficult to manage the human workforce while having to adapt to lower sales and business operations. Many hotels have been forced to lay off their employees to cut down operational costs. With the overall pandemic situation gradually improving, hotels are now focusing on returning to normal operations (Mirror, 2021). This report will highlight the effect the pandemic has had on the hotel industry while also describing several other relevant factors in light of InterContinental Hotel. The company is a renowned hotel chain based in the UK, which operates in many countries around the world.
































[bookmark: _Toc64301339]1. Impact of the pandemic
The Covid-19 pandemic has adversely affected the human resource side of the business for many hotels (The Guardian, 2021). For InterContinental Hotel, the company operates in many different regions and consists of a large workforce. With low demands of staying at the hotels during the pandemic, the hotel has been faced with maintaining profit margins while compensating working employees. As a result, many of the hotel branches were forced to be temporarily closed. The hotel also has been forced to make reductions in the regular pay of employees, and lay off and furlough many of its staff members to reduce payroll costs (Hospitalityinsights, 2021). However, employees that have reported to be sick during the pandemic have received sick pay in due time, with holiday pay for those interested in taking a break.
As stated by the Coronavirus Job Retention Scheme in the UK, hoteliers can place employees on leave of absence during the pandemic (Mirror, 2021). However, unlike many other hotels, the InterContinental Hotel has taken initiatives to support employees who have been laid off, both temporarily and permanently. Through different programmes, the hotel has created the opportunity to stay connected to those who have been temporarily laid off and to give employment opportunities to workers who have lost their jobs in other companies.
As the pandemic situation has slowly started to improve, hotels are looking forward to recalling furloughed employees and hire new employees (The Guardian, 2021). However, even in this aspect, the pandemic has had a key effect, as the entire process has become quite complicated. In general, a significant portion of a company’s budget is spent on human resource management. This is even more applicable for a service-oriented industry such as the hotel and tourism industry. The HRM function of a business can include recruitment, training and development, compensation and benefit, and employee retention (Nickson and Wood, 2015). For a company with a large workforce, InterContinental must focus on such functions. Similar to all businesses, the hotel aims to retain its profitability in the long run. Employee retention has, therefore, become a core concern for the hotel. Compared to pre-pandemic situations, there will be an overall reduction in the demand for hotel rooms, at least for the time being (Hospitalityinsights, 2021). So, InterContinental might not immediately require to recall all furloughed employees. The number of new job positions can also be expected to be significantly fewer. Again, the process of hiring new employees can be quite costly as well (Nickson and Wood, 2015). Under such circumstances, there is a need for implementing effective strategies to recall and hire the most qualified employees based on competence as well as the HR needs of the hotel. Again, employers of the hotel must take into account that not all employees will be willing to rejoin their job. For example, someone who has been severely affected by the virus may be unable to work due to poor health conditions (Mirror, 2021). Taking such aspects into consideration, the hotel is focusing on taking initiatives to cater to employee benefits and career development needs. New training and development programmes are to be arranged to meet any possible skill gaps that have been created during the absence in the workplace (The Guardian, 2021). Sick pay and holiday pay, as mentioned, are made available to cater to employee satisfaction. Such procedures help the company to ensure the retention of skilled employees as well as to reduce the overall costs associated with HRM.





























[bookmark: _Toc64301340]2. PESTEL analysis 
Due to the pandemic, the HRM functions, and all the other internal functions, of InterContinental Hotel can be said to be affected by economic, environmental, and legal factors. However, in general, such factors largely regulates how the company should operate on a day-to-day basis. The company must take these factors into account and adapt to them likewise to ensure maximum profitability and to be aware of potential threats as well as opportunities (Nickson, 2018). Therefore, in this section of the report, a PESTEL analysis will highlight the range of factors that affect the hotel, especially its HRM activities. 
[image: ]
Figure 1: PESTEL analysis
Source: (Corporate Finance Institute, 2021)
Political factors
InterContinental Hotel operates in many countries and regions around the globe, as mentioned previously. The political situation in each region, therefore, has a significant effect on the business. Different countries have different wage legislation, maximum working hour thresholds for the hotel industry, and taxation laws, which the company must adhere to (Pender and Sharpley, 2013). The hotel might also have to ensure the minimum employee benefit opportunities as made mandatory by the state. Such regulations are closely related to the human workforce of the business, and by meeting statutory requirements, the company complies with employee satisfaction as well as the policies of different regions. Again, the overall political situation of a country and how stable it is will determine the state of the tourism and hospitality sector of said country (Glaesser, 2010). This, in turn, will regulate how many employees the hotel might need for operations.
Economic factors
Inflation rates, interest rates, economic cycle, and other macroeconomic factors can regulate the overall operations of a hotel (O'Fallon and Rutherford, 2011). The economic system of a country is quite important to consider in this regard. The standard cost of living will determine the level of compensation and benefits to be provided to employees. The unemployment rate, the level of education, and the overall skill level will regulate the range of activities the hotel must incentivise to facilitate the career development of the human workforce of a given region (McGunnigle and Jameson, 2011). The pandemic has resulted in the decline of the economic state of employees, which must be taken into account to provide proper pay to the current as well as future employees of the hotel. Again, considering the labour costs is also quite important even after the pandemic as it can identify how to minimize payroll costs effectively without sacrificing employee satisfaction and retention.
Social Factors 
Social factors also have a key role in determining HRM activities in the hotel industry (Pender and Sharpley, 2013). For example, InterContinental Hotel must consider the overall level of skills of the entire population of a region to determine the range of development initiatives it must arrange. The demographic of a region will also determine the inclusive practices as part of HRM. Cultural factors such as gender perceptions and other social conventions also have a key role to play in this (Beardwell and Thompson, 2017). Another important factor is employee attitude towards health, especially during the pandemic. The hotel is responsible for raising awareness regarding public health risks as well as ensuring proper implementation of health and safety guidelines.
Technological Factors 
The impact of technological improvements is mostly positive for the hotel industry. The inclusion of technology can significantly reduce operational costs through efficiency (Chen, 2018). Meaning, the cost structure of the hotel can be positively affected. This will open the scope for investing in employee development programmes. Again, the use of technology can help employees perform well in the workplace wherever possible. It can also contribute to employee convenience as well as customer satisfaction. However, in this aspect, it is essential to consider the fact that not all employees can adapt to technology in the same way (Boella and Goss-Turner, 2013). Under such circumstances, training may be required to increase the technical skills and knowledge of employees.
Environmental Factors 
Any business should closely analyse the environmental factors associated with operating within the desired industry (Hudson and Hudson, 2012). For the tourism and hotel sector, waste management and environmental pollution have become important concerns by today’s standards. Herein lies the importance of corporate social responsibility (CSR). By adhering to CSR, InterContinental Hotel indirectly creates employee satisfaction. This is because employees feel motivated to work for a company that operates ethically and keeps social and environmental welfare in mind (Aminudin, 2013). Again, using green products and renewable energy helps the hotel cut down costs, which it can allocate to improving its human resources and, therefore, the service provided to visitors.
Legal Factors 
The legal factors are essential for a company like InterContinental Hotel to consider, especially since its operations are quite large-scaled. Managers of the hotel should, therefore, ensure proper adherence to discrimination laws (Jones and Haven-Tang, 2011). The Equality Act 2010 is one such legal act that all companies operating in the UK must follow. Following such an act, the hotel ensures that diversity and equality are maintained in the recruitment process, the compensation and benefits policies, performance appraisal and management, and employee recognition process. Employment laws also serve as important guidelines in the matter (Boella and Goss-Turner, 2013). Again, the Covid-19 situation has made adhering to health and safety regulations mandatory. Employees, as well as customers, benefit from such practices. Data protection laws help achieve employee satisfaction in the workplace.

[bookmark: _Toc64301341]3. Why ensuring employee retention is important
In the previous segment, we have highlighted the different factors that affect the business operations of the hotel industry. Taking such factors into account helps a company like InterContinental Hotel to assess and identify different opportunities and threats in the external environment (Forbes, 2021). Again, the adherence to different laws and regulations helps the company to ensure the availability of different workplace opportunities for the employees of the hotel. National and regional policies also compel the hotel to incorporate diversity and equality in the workplace. Such practices, therefore, help to ensure that employees receive equal benefits and career development opportunities (Hoque, 2010). By taking the different factors, as identified and analysed by the PESTEL analysis, InterContinental Hotel can ensure employee satisfaction in the workplace. Employee satisfaction, in turn, results in a higher employee retention rate. As mentioned previously, companies generally spend a significant portion of their finances on HRM (Deery and Jago, 2019). To be more specific, there is a huge amount of cost associated with recruiting new employees and training them. Employee retention is, therefore, essential to ensure that the company invests in the career development of employees who will ultimately work for the organisation in the long run (N. McCool, 2012). Again, a competent workforce is necessary for a high level of performance in the industry. If InterContinental Hotel cannot retain its skilled employees, the quality of service provided will deteriorate (Nytimes, 2021). Competitors might also gain an advantage if skilled ex-employees are employed in other hotel companies. 







[bookmark: _Toc58536143][bookmark: _Toc64301342]Conclusion
This report has been effective in highlighting the range of impacts the infamous pandemic has had on the hotel industry by taking InterContinental Hotel as a reference. The impacts discussed are mostly related to the HRM function of the hotel. With the overall improvement of the pandemic situation, the company must take into account the different factors associated with returning to normal operations. Again, different external factors are also to be considered to ensure that the workspace has adequate facilities and opportunities aimed at employee satisfaction. As discussed, higher employee retention is quite beneficial for the overall performance of the business as a whole.
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