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Executive summary


The main purpose of this report is to advise an organisation which is currently undergoing an incremental change. More specifically, this report will demonstrate a critical focus on analysis and evaluation based on effective critique of business practice using theoretical concepts and ideas on change management. The organization chosen for this report was Honda Motor Co, LTD, however the report starts by defining change management and emphasizing the importance of frameworks and how they identify internal and external factors that can influence change.  To ensure an effective analysis can be conducted, throughout this report it utilizes a plethora of frameworks/methods. Accordingly, these frameworks help identify internal and external factors that affect Honda’s situation of change that has started and are currently going through. Furthermore, this report demonstrates frequently that the key reason Honda must change their organization is because of the Paris agreement. Additionally, after using the typology of change model, it was acknowledged that the change that Honda are going through suits more towards a planned change but has hints of emergent change because of the uncertain factors Honda may have to face. Furthermore, this report discovered that the magnitude of change Honda are going through can be described as punctuated equilibrium as it has elements of incremental and transformational change that affects every level of the organization. Following this, the report utilizes Kurt Lewin’s force field analysis which discovers the driving forces for change and the resisting forces that are against change. Consequently, the driving forces for change and resisting forces were evaluated and established that because of the numerous driving forces outweighing the resisting forces, Honda must innovate and change. The last framework applied was Kotters 8 step model was applied to Honda as it leads transformations encouraging change leaders to create a sense of urgency, shapes a powerful guiding alliance and develops visions. As a result of this report, it has demonstrated the reasoning behind change that Honda must face. The key recommendations this report highlights is for Honda to focus more on hydrogen cars rather electric for the reason that there is less competition to create it. The last recommendation was that if they are going to compete to create electric cars against all the other mega organizations, to focus on creating them and selling them at a cheaper price to target more people.
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1. Introduction: 

The purpose of this assignment is to advise an organisation which is currently undergoing an incremental change. Consequently, the organization chosen was Honda Motor Co, LTD. More specifically, this report will build upon the work completed from the presentation by producing a critical focus on analysis and evaluation based on effective critique of business practice using theoretical concepts and ideas on change management. Complementary to this, the report will construct a strong business case that reinforces why change is needed while also making recommendations that will be relevant in relation to the information and analysis produced.

2. Change management:

Change management is “a way to transform organizations in order to maintain or improve their effectiveness” states (Hayes, 2022, p.153). Expanding upon this, Cameron & Green (2019) and Todnem (2005) put forward that change management is the process of adapting an organization's mission, framework, and capacity to meet changing demands from clients, environment, and other key factors. Furthermore, Pettigrew and Whipp (1993) proposes that change management is a process of assessment that involves implementation of strategic and operational changes which are caused by five main themes. These include environmental factors, leading change, linking strategic and operational change, human resources as assets and liabilities and coherence. Complementary to what has been noted, “One cannot manage change. One can only be ahead of it” states (Drucker, 2012, p.62). Despite this, Kotter (2012) proposes that the majority of change within organizations will fail largely due to employee resistance and lack of management support. To reinforce this statement Ewenstein, Smith and Sologar (2015) states that 70% of change programs fail to achieve their goals for a plethora of reasons. Consequently, this actively illustrates that change is an enormous process for organizations and insinuates that failure to adapt and change can result in organizations wasting resources, losing trust from employees, burned out employees and a high turnover.



3. Honda Motor Co, LTD:

According to the Honda (2023) website, Honda Motor is a Japanese public multinational corporation that manufacture automobiles, motorcycles, power equipment and was established in September 1948. Expanding upon this, Honda is counted among the leading vehicle manufacturing companies worldwide states (Carlier, 2022). To elaborate further, Placek (2022) put forward that the number of cars produced in 2022 by the Honda Motor was 3.28 million. Furthermore, Honda (2023) put forward that Honda’s capital is worth 86 billion yen and has a workforce that accumulates to around 200,000 people. Regarding organizations “change is a prominent process in organizational activity” states (Lewis,2019, p.406). Accordingly, Honda (2023) history page on their website demonstrates that throughout their history key organizational changes have occurred, prime examples include creating motorbikes then innovating by creating cars followed by expanding their business to North America. Consequently, it actively illustrates that change and innovation is key for organizational growth and the sheer size of Honda Motor can indicate that they are willing to adapt if needed. 

Subsequently, the key organisational change that Honda are still currently going through is the transformation from creating petrol and diesel cars to fully electric / Hydrogen cars. The primary reason for this change is that, according to the United Nations (2022) in 2015, 196 countries agreed to the Paris Agreement which main goal is to reduce global warming and build resilience to climate change, as a result reaching net zero emissions by 2050. Reinforcing the reason why change is needed within Honda is that the GOV.UK. (2020) website notes the end of sales of new petrol and diesel cars by 2030. Consequently, this actively illustrates the key driver on why Honda needs to make a transformational change to their organization. 






4. Typology of change:

[image: PDF] Theoretical Approaches to Change and Transformation Overview |  Semantic Scholar]The typology of change is presented by Hodges and Gill (2014).

With regard to applying the typology of change model to Honda it can be argued that they are experiencing both a planned and emergent change. Kuipers et al. (2014) put forward that during a planned change approach the change occurs because of an undesirable present/future situation which in result ensures organizations to make a plan ready to adapt and make the situation desirable for them. Expanding upon this, Hodges & Gill (2014) and Ates & Bititci (2011) summarize that planned change is intended rather than occurring by accident or impulse, while also suggesting the aim of it is to continuously improve and focus on key parts instead of changing the whole organization. Consequently, this demonstrates that Honda are going through a planned change as according to Honda (2022), they are currently in the process of creating and implementing plans and initiatives to fulfil their mission statement and to follow government and environmental legislation that was briefly mentioned earlier in the report by the United Nations (2022) which was to achieve net zero emissions by 2050. In contrast to this, Brown and Osborne (2012) suggest that the very nature of an emergent change means that it can never be entirely planned for and because of this it can be argued that Honda are going through an emergent change. To elaborate further, Honda are responding to external factors which were unplanned and still possess an uncertain future because of many known and unknown factors that may impact the organization. To reinforce this, Gelmanova, et al. (2018) put forward that the initial price of electric cars will be expensive, there is a lack of infrastructure for cars to charge, it takes time to charge the car, battery capacity for the cars don’t go too far and wear a lot quicker while being extremely expensive to replace. Consequently, this actively illustrates that there are many problems they must overcome and as a result will cost a lot of money for Honda to transform their organisation which they might originally not want to do but are now being forced by the key driver mentioned earlier.

Secondly, the magnitude of this change for Honda can be described as punctuated equilibrium.  Hodges & Gill (2014), Uotila (2018), and Romanelli & Tushman (1994) summarize that punctuated equilibrium transpires when there are short bursts of transformational change that significantly alter an organization's strategy and structure while experiencing protracted periods of incremental change. Consequently, this actively illustrates what Honda are going through because the transformational change they are experiencing is changing a vital part of their products going from petrol to fully electric, hybrid and hydrogen cars. Complementary to this, Honda (2022) are currently in the process of creating and implementing plans and initiatives to fulfil their mission statement and to follow government and environmental legislation and as a result these as incremental changes that will happen over a period.

Thirdly, it can be argued that the focus of change for Honda is both strategic and operational. Hodges & Gill (2014) and put forward that strategic change can be a restructure of the organization whereas an operational change involves anything affecting day to day operations. Consequently, according to Honda Global (2019) this major change has resulted in Honda restructuring its global manufacturing network to accelerate their commitment to electrified cars. Therefore, Honda (2022) notes that key organizational changes have now changed their day-to-day operations as they now must focus on creating suitable cars for the future. Accordingly, this actively illustrates that the change that Honda are going through many different types of changes. To reinforce this, according to (Burnes, 1996) there no such thing as a "one best way" to manage organizational change. 

Lastly, it can be argued that the level of change affects all three groups which are individual, team and the organization. This colossal change for Honda affects people at an individual and team level as both will have new aims and objectives, they must achieve to ensure the organization adapts to the change. Consequently, the level of change affects the whole organization for the reason that they have created a new direction they want to go in and created mission statements and initiatives to ensure it happens. 

5. Kurt Lewin’s force field analysis:

According to Lewin (1951) the model being utilized is called the force field analysis which main objective is to identify the many factors that can influence an organization to change or not. Complementary to this, Swanson & Creed (2014), Kaminski (2011), and Baulcomb (2003) praise Lewin’s force field analysis and summarise that the framework demonstrates the complexities of the change process and how driving and resisting forces impact an organization during the planning stage. To elaborate further, Burnes and Cooke (2013) put forward that when the driving forces for change outweigh the resisting forces then an organization is more persuaded to change, however if the driving forces and resisting forces are in balance the status quo tends to maintain in the middle and no change occurs.
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After applying Lewin’s Force Field Analysis to Honda’s situation, the total score of the driving forces for Honda to change is 27, whereas the resisting forces have a score of 13. Therefore, this actively illustrates that Honda should embrace change and taking into account of the situation, change and innovation can be considered a high priority for Honda or they risk ceasing to exist as an organization.

5.1. The driving forces for change:  

Government & Environmental legislation (5): 

As mentioned throughout the report, the United Nations (2022) put forward that 196 countries agreed to the Paris Agreement which main goal is to reduce global warming and build resilience to climate change, as a result reaching net zero emissions by 2050. Expanding upon this, GOV.UK. (2020) notes that the end of sales of new petrol and diesel cars by 2030 in the UK, with the European Parliament (2022) and Shepardson & Klayman (2021) stating that Europe and the US will ban the sales in 2035. As a result, this actively illustrates how these legislations act a key external driver for Honda to make changes to their product otherwise they will risk ceasing as an organization. 

Strong support from CEO & Investment into research and development (9):

The changes Honda need to make require support from the CEO to ensure it happens. Therefore, this is a key driver and as a result Mibe (2023) put forward that the director of Honda Toshihrio Mibe states that Honda must fulfil their mission by addressing environmental issues, consequently they have set an ambitious target and began initiatives to realize carbon neutrality by 2050. Additionally, Carlier (2022) notes that Honda had invested 804 billion Japanese Yen into research and development projects in 2022 to ensure they are innovating and creating new products. This actively illustrates the CEO supports the change needed for the organization to survive and demonstrates why they are internal key drivers for organizational change.

Intensity of competition & speed of technological changes (8): 

The intensity of competition can be considered one of the biggest drivers for change as they must compete with mega organizations who lead the market such as Tesla who leads in the electric car market and others that follow such as Ford, Volkswagen, Toyota, and BMW. To reinforce this, Ahmad & Khan (2019) and Van den Steen (2015) put forward that Tesla dominate and are the market leader in terms of electric cars and are the key drivers for innovation for this technology. To elaborate further and provide an example of the intensity of competition, Carlier (2022) states that Volkswagen have invested 15.6 billion euros into R&D purely for electric cars. Consequently, this links to another key driver which is the speed of technological changes. Stilgoe (2018), Bimbraw (2015), and Popp, Newell, & Jaffe (2010) suggests that technology is experiencing significant advances especially car technology as manufacturers are having break throughs with electric, autonomous, and hydrogen cars. This actively illustrates how intense the competition is for Honda to compete in the marketplace and showcases that the investment into R&D results in technological advances which presents how both external factors are key drivers for change. 

Fear of liquation (5):

According to Choua, et al. (2011), fear of liquidation and strong competition may be a primary driver for organizations to innovate and change. Consequently, with all the driving forces in mind, if Honda fail to adapt and do not create any competitive advantages to use their products they will struggle in the marketplace against the other mega organizations. Furthermore, if they fail to adapt overall, they could potentially go into liquidation, and it can be assumed that it is not an option but is an internal driver for them to change. 

5.2. The resisting forces against change:  

Cost implications & lack of infrastructure (7):

As mentioned in the driving forces for change Honda are spending billions to ensure the transition of change goes smoothly. Accordingly, it can be argued that originally Honda were resistant to change because of the money they must invest to change their products. To reinforce this Castelvecchi (2021) and Guarnieri (2012) states that electric vehicles are much more expensive than conventional ones. In addition to this, Gelmanova, et al. (2018) put forward that the initial price of electric cars will be expensive, there is a lack of infrastructure for cars to charge, it takes time to charge the car, battery capacity for the cars don’t go too far and wear a lot quicker while being extremely expensive to replace. Consequently, this actively illustrates that these factors can be key resisting forces for change however, all vehicle manufacturers are in the same predicament where they must invest and adapt to the external problems.

Environmental impacts of technology (4):

Lave, Hendrickson, and McMichael (1995) states that although electric cars do not emit exhaust fumes, generating electricity for recharging batteries can cause considerable environmental harm. To strengthen this point, Milev, Hastings, & Al-Habaibeh (2021) and Cerovsky & Mindl (2008) put forward that although electric cars will decrease the overall carbon emission, they will still cause a significant amount of carbon emission via the grid charging the cars which will still cause serious environmental harm. Additionally, it can be proposed that when the government and companies eventually create the huge infrastructure to charge cars there will be huge environmental harm. Therefore, it actively illustrates that the environmental impacts and the cost implication of creating this technology really could have resulted in Honda resisting the change. 

Fear of change (2):

Alvesson & Sveningsson (2015) and Erwin & Garman (2010) put forward that when organizational change occurs or is about to, it creates uncertainty and naturally people become anxious and fearful. To elaborate further, Kuipers, et al. (2014) states that because of this, resistance may follow from employees for many reasons such as substantive change in job, new working conditions, and reduction in economic security or loss of work. Consequently, this actively illustrates how this can be an internal resisting driver against change. However, it can be suggested that although change can be scary for employees, Cooper (2021) states that change is inevitable, and that organizations need to think about their own needs.
 
6. Kotter’s 8 step model:


[image: John Kotter Model of Change | Kotter's 8 Step Change Model Template]The table below exhibits Kotters (1995) 8 step model.


“Kotter’s eight-step model derives from analysis of his consulting practice with 100 different organizations going through change” states (Cameron and Green, 2019, p.114). To elaborate further, Hughes (2016) notes that Kotters (1995) eight-step model is frequently utilized for the reason that it leads transformations encouraging change leaders to create a sense of urgency, shapes a powerful guiding alliance and develops visions.

Step 1 - Create a feeling of urgency:

After applying Lewin (1951) force field analysis there are many external factors that are enforcing Honda to change. Consequently, this report has demonstrated that Honda has strong support from their CEO and to encourage change has created new mission statement, while creating new initiatives and has invested massively into their research and development. Additionally, for change to occur effectively Feldman and Pentland (2003) suggest that it must happen from the bottom of the organization to the top and communication is key for it to succeed.
Step 2 – Formulate a guiding coalition: 

Kotter (1995) put forward that members of an organisation form a group to drive the change that is needed. Subsequently, Honda has been established since 1948 and for that reason it can be assumed that Honda has been well organized and gone through change multiple times throughout their time. Furthermore, Partnerbase (2023) states that Honda have powerful partners that have the ability to help Honda transition through this change, for example Honda are partnered with Apple, Amazon web services, Android, and many more. 

Step 3 – Form a strategy for change:

[image: Graphical user interface, application
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Step 4 – Communicate the vision:


Husain (2013) states that effective communication is vital as it educates and encourages staff at all levels to support the strategy moving forward. Expanding upon this, Kotter (1996) proposes that employees having a positive attitude to change is a vital factor for organizations to achieve a successful transition. 

Step 5 - Empowering Others to Act on the Vision: 

Kotter (1995) expresses that it is the organizations responsibility to remove barriers since it can enable everyone to carry out the vision. Consequently, as mentioned throughout this report, Carlier (2022) notes that Honda had invested 804 billion Japanese Yen into research and development which actively illustrates that employees have no barriers when developing new products which works towards their vision.  

Step 6 – Generate short-term goals:

According to, Honda (2023) a short-term goal was to create and release their first electric car which they achieved in 2016. Additionally, Reuters (2021) website suggests that a short-term goal for Honda is that they are targeting annual sales of 70,000 Prologue electric vehicles in U.S. from 2024.

Step 7 – Maintain results:

If Honda achieve their short-term goals, it will help boost the organization strive towards their aim which according to Honda (2023) is to electrify two-thirds of global automobile unit sales in 2030. Consequently, this is a massive part of the change period Honda will experience.

Step 8 – Incorporate new approaches in the culture:

As mentioned throughout this report, Honda (2022) has created several organizational changes in order for this transition of change to occur smoothly and effectively. 


7. Conclusion

In conclusion, throughout this report it builds upon the work completed for the presentation as it utilizes a plethora of frameworks/methods to provide an in-depth analysis. Accordingly, these frameworks help identify internal and external factors that affect Honda’s situation of change that has started and are currently going through. This report demonstrates frequently that the key reason Honda must change their organization is because of the Paris agreement. Additionally, after using the typology of change model, it was acknowledged that the change that Honda are going through suits more towards a planned change but has hints of emergent change because of the uncertain factors Honda may have to face. Furthermore, this report discovered that the magnitude of change Honda are going through can be described as punctuated equilibrium as it has elements of incremental and transformational change that affects every level of the organization. Following this, the report utilizes Kurt Lewin’s force field analysis which discovers the driving forces for change and the resisting forces that are against change. Consequently, the driving forces for change scored 27 whereas the resisting forces scored 13 and as a result, were evaluated had showcased that because of the numerous driving forces outweighing the resisting forces, Honda must innovate and change their organization and these forces illustrate that. Lastly, Kotters 8 step model was applied to Honda as it leads transformations encouraging change leaders to create a sense of urgency, shapes a powerful guiding alliance and develops visions. As a result of this report, it has demonstrated the reasoning behind change that Honda must face. 

8. Recommendations:

The first recommendation for Honda is to have a specific focus on hydrogen cars. To elaborate, Wilkinson (2022) notes that the only hydrogen cars on sale in the marketplace as of now originate from Toyota and Hyundai. Consequently, as mentioned in this report, all vehicle manufacturers are focusing on creating appropriate fully electric vehicles. This actively illustrates that this can be an opportunity to gain a competitive advantage for Honda as there are less competitors investing in this technology whereas Honda can specialise and create a wide portfolio of products using it. To reinforce this, Wilberforce, et al. (2017) put forward that hydrogen cars are much more sustainable and better for the environment. Therefore, if Honda became unique and gained this competitive advantage it could potentially aid the evolution of change.

The second recommendation for Honda stems from the expensive price of electric cars. To explain further, Gelmanova, et al. (2018) put forward that the initial price of electric cars will be expensive but as a result this can be an opportunity for Honda to take advantage of. As most manufacturers are creating and developing electric cars it can be suggested that Honda need a competitive edge to persuade customers to buy their car and not their competitors. Therefore, Honda do not need to sell their electric vehicles at a premium price when the whole world plans on converging from conventional to electric. This actively illustrates that Honda can provide a base option for people to convert which will result in targeting a much bigger market. To reinforce this, the RAC (2020) website states that up to 10 million motorists are unable to afford even the cheapest electric cars which account to at least a third. Therefore, this recommendation could potentially aid Honda’s evolution of change go smoother.  
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