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Overview of Isa care home.
Its always advised to have a knowledge of a care home in your head before starting up this business to start this business your need  a business plan outlining your vision and operational approach as a road map for success covering all areas from set up to financial planning.
         Isa care home will cater for young people under the age of 18 mostly suffering from autism. The care home will also offer awide range  of activities like football, cricket  and many more gym exercises.
LEGAL FORMAT- Pestle analysis.
         This framework examines the political, social, economical, techonoligical, legal and environmental issues affecting this industry.
POLITICAL FACTORS- This includes.
Government policies like Brexit, trade regulations, import and export trade.
ECONOMICAL FACTORS-This includes interest rates, exchange rates.
TECHNOLIGICAL- Advanced technology, digital introduction, and automation.by implementing a lot of modern technology Isa care home can easily connect with a lot of customers using  social media, email, radio and tv, signposts
LEGAL- new employment laws in line with health and safety plus data protection. Then CQC-A body that regulates health and safety care services for a care home.
ENVIRONMENTAL- Like climate change and environmental regulations.
FUNDING- Operating a care home needs a lot of capital between 350,000-450,000 pounds depending  on many factors like the size of the care home, location and how many individuals working with you.
     A care home needs a good location to support care supervision so all in all you need to have a personal serving and look for private investors, get government support and bank loans .
Below is the breakdown of Isa care home.
FIXED-VARIABLE COST    

Bank loans-200,000
Personal serving-20,000
Government funds-150,000
Private investors-70,000
Legal fees-500
Cqc registration-250
Insurance-700
          TOTAL-441,450
OPERARATIONAL COSTS.
PROPERTY LEASE-150,000
EQUIPMENT SUPPLIED-80,000
STAFF RECRUITMENT-20,000
FOOD SUPPLY-10,000
BILLS-650
CLEANING-550
MARKETING-20,000
TOTAL-252,000
Conclusion-
Establishing our Isa home in London requires a dedicated person, good planning, financial operations and good marketing as the competition is much. 

 So, the journey to establish a care home is the continuous commitment to quality compliance and passionate service delivery. 
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