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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will look to critically evaluate the strategic role of which the college of policing has within modern day policing and discuss who they have assisted with the development of policing through various strategies and visions that they have created or assisted in creating. I will also discuss the Policing requirements and the Policing Vision 2025 within this essay and critically evaluate the impact and purpose of these. I will also look to reflect upon myself during my final year in my probationary period and evidence how I’ve been able to fulfil my role and how my role has changed due the natural changes within modern day policing despite the short period of time I have had as a police constable.

Throughout the history of policing within England and Wales policing has had to been able to adapt with increasing populations, evolution of technologies, new forms of crime and even threats to life from terrorism. This means a range of multi organisations within the government and the police will need to create strategies and adapt policing to these new threats and changes or risk increases in crime as well as receive bad public perception for not having things in place. Over the last ten years there have been a number of these strategic plans and visions created to make sure that policing is at a standard where it should be and are equipped to do so. 

In 2012 the strategic Policing Requirement (SPR) was created which is a document created by the Home Officer and which was further updated in 2015 that outlined the Home Secretary’s views of what they believe are the nation’s biggest threats to the residents of the United Kingdom and stated all police forces adapted for. “The document sets out the threats that require a national policing capability to ensure they are tackled effectively.” HMICFRS 2018. Home Officer (2023) have stated that the threats under Part A of this requirement are terrorism, civil emergencies, organised crime, public order threats and large scale cyber incidents. Part B of the Policing requirements then specifies the policing response that is requires nationally on order to counter these threats within England and Wales.

Further to this, since the release of the 2015 an updated document of the Policing Requirements was created 2023 where the Home Officer (2023) released a new document that now included the introduction of violence against woman and girls along with child sexual abuse. By interacting these two new requirements in the new Policing Requirements it shows that the home secretary has carefully been able to reviewed huge increase and reports or these major incidents enough to include it within this strategic document. In 2018 the Independent Inquiry Child Sexual Abuse (IICSA) reported that the number of sexual offences against children who were under the age of 16 in England and Wales had more than doubled from 2013 to 2017, where 24,085 reports had then increase to 53,496. IICSA (2018). Further to this NSPCC have stated they have completed a freedom of Information request regarding sexual offences against children in 2022/23 and received a response showed a total of 86,962 offences being committed. NSPCC (2024). This has evidenced that there is a continues increase in reported offences and appears to be the reason for it to be added to the Policing Requirements. 

[bookmark: _Hlk163600732]The college of Policing have also had a large influence with strategic plans for modern day policing where they have been apart of the Policing Vision 2025 which was first published in 2016. The College of Policing assisted the Police and Crime Commissioners (APCC) and the National Police Chiefs’ Council (NPCC) to create the Policing Vision 2025. The Policing Vision 2025 is a ten year action plan that is designed to help make sure that policing is advanced as it can be along with keeping police services on track with the movement of society to ensure that police services are built to function with the current and future demands of the public. The plan also highlighted it would make sure that police services have adequate resourcing available along with the equipment and facilities it need in order to function. All chief constables in England and Wales have agreed to uphold and work to this vision that had been created and follow the five areas the plan has highlighted. The five areas of focus include; intervention of crime by using multi-agencies and use education in order to reduce crime and ASB. Using other networks as means of tackling crime in order to cut costs which can then be reinvested into force priorities. Increasing skill set and using other specialised departments to tackle the rise of cyber crime which will make cyber crime easier to report and easier to identify offenders. Utilise shared business supports amongst neighbouring police services to reduce costs whilst still being fully functional and finally for police services in England and Wales to work with the College of Policing to further develop skills and powers to be able to meet requirements that is being demanded. NPCC (2016).

However along with the Policing Vision 2025 the College of Policing have set their own 5 year strategy for the years 2022 to 2026. This plan is set out by the College of Policing for all police services to be able to building trust and a fair culture, transforming police leadership, supporting career-long professional development and wellbeing, boosting core skills and finally strengthening innovation and implementing what works. College of Policing (2024). The College of Policing have become a pivotal organisation and the focus of modern day policing where they have worked together with a number of independent government organisations in order to improve policing. Along with this The College of Policing creates the level of standards and criteria’s that are taught within police training schools meaning they can educate new and existing officers their policing visions which will be routed within their constant development. 

It was reported by the NPCC (2019) that from July 2019 the United Kingdom government will be looking add an addition 20,000 new police officers in England and Wales by the end of March 2023. This process that the government is using is known as a workforce transformation process. Gupta (2023) has stated that work transformation process is where an organisation looks to increase the hiring of staff and look to further develop the current staff who work within the organisation in order for the organisation the grow and change to meet new demands. This has brough many benefits to all police services across the country as they have now been able to meet shift requirements meaning workloads for current officer and be reduced leading to less stress and there are more officers to answer emergency calls and meet the demand of their policing regions. Also by having more officers in an area force priories can be met and public perception can improve due to calls being dealt with quick and a better community service would be received for victims of crime or asb.

Throughout my development as a police constable I have always tried my best to always follow the policing competencies and values that I learnt in training school to now were I have almost completed my three year probationary period. I believe that these values along with the code of ethic that I learnt which were set by the College of Policing have assisted me within modern day professional policing. The code of ethics has shown me that I must be open, honest and accountable for my actions and to take responsibility for when I have made mistakes which I have learn from. An example of this comes from an incident where I had arrested a male for a number of counts of common assault and harassment. The male was successfully arrested and booked into custody and when I returned to the station my sergeant asked me did I locate and seize the males phone at the address, which I did not. When I arrested the male I forgot to complete a section 32 search in the property in order to seize his phone for evidence and due to this we were unable to get the evidence needed that may have proven the offences made for harassment. Here is an example of how I have taken responsibility for my actions when someone who doesn’t follow these principles may have said they couldn’t locate the phone.

Due to modern technology myself and all officers need to be aware that members of the public also have access to video recording equipment and anything that an officer says or does can be captured. This means if I was to act in a manor that doesn’t follow the code of ethic or don’t act according to the policing competencies, myself and the police service I work for could receive criticism and backlash for my actions. However back in 1970 when video recording technologies weren’t being carried around by every person within a town centre so if an officer was to act in an unprofessional manner this wouldn’t be shared on Facebook for millions of people to see like today within modern professional policing. 

In conclusion due to the world constantly changing and the evolution of technology the Home Office along with the College of Policing, Police and Crime Commissioners (APCC) and the National Police Chiefs’ Council (NPCC) all need to change with it. If these independent bodies do not look to adapt with these changes they will then be at risk falling behind which could lead to a lack of confidence from the public towards the police and inevitably lead to further increases of crime. By having the creation and introduction of the Policing Requirements and the Policing Vision 2025 the police services now have expectations that they will need to meet which will also create goals to be achieve that will ultimately make all police services successful should they follow these plans. However I believe the College of Policing should do more to promote these strategic plans that have been created. When I was in police training school there were lessons that covered the Policing Requirements and the Policing Vision 2025 but after this I have not seen any awareness documents, videos or training course. In order for me to get this awareness and reminder I have had to complete my own research. I believe by setting mandatory seminars or training courses this would improve officer awareness which can help achieve these plans that have been set out. 

Due to the workforce transformation plan that was put into place by the UK government I one of thousands of officers to be lucky enough to be recruited by a police service between 2019 and 2023 and due to the schemes in place to uplift officer skills amongst shifts I have been able to benefit from this where I have been able to be participate on a number of skill trained course such as blue light training, method of entry training and taser training all of which I was able to complete within my three year probationary period. For my own personal development after I complete my three year probationary period I will look to be aware of these visions and the plans that have been created in order for me to correctly represent the police service who I work for.
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay I will critically evaluate a time where I played a significant role whilst completing my duties as a police officers and how I used social media at the time to help complete the task I was given. I will critically evaluate how I used social media and discuss the benefits and risks that using social media has when being used by the police. I will also highlight other uses and benefits social media can bring to the police services and talk about how the COVID-19 virus encouraged police services all over the county to use social media to connect with its communities when restrictions where effecting many peoples day to day lives.

The incident I will discuss where I used social media comes from a call I was given in regards to locating a missing person. Within Gwent police and the policing area where I work in we have a number of regular missing people who usually don’t count themselves as missing and either break curfews set my there care homes or they have an argument with there parents that leads them leaving home where they may end up stay at friends or other family members address. However there are missing people who also state they are going to harm themselves where police will need to locate them as soon as possible. A missing person is “anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed.” College of Policing (2016).

During this incident I was given a missing person who had left there care home and stated that they were going to Newport for the day and would be coming home later in the night which they never did so they were placed on our missing persons whiteboard which is a usually occurrence when dealing with this missing person as they are quite well known to police for various crimes and for going missing. I attended the address of where this missing youth was living and took details of the last contact the youth had with his carers, if he had money on him, his demeanour that day before going out and is he stated where he was going. I also completed the missing persons questionnaire at the address which are a series of yes or no questions in relation to the missing youth. The report and questions do not get shared with anyone and is purposely used for myself and my sergeant to grade the level of risk for this youth list missing.

Another day had gone by and the missing person’s carer had called police control to state that this male was now going to Haverfordwest because he owes a drug dealer money and if he doesn’t go they were going to kill him making him now a high risk missing person as his safety could be at risk. From this I have then contacted the reporting person from the care home and asked for a few more detail about what has been said as this missing person does have intelligence on them for county lines. Whilst I was on the phone I asked them does this missing youth have a phone on them which I could potentially track, to which they said no and I asked if they give consent for me to complete a missing persons social media appeal which could help locate this missing person which they agreed to. From this I informed my sergeant of the latest news and stated I had approval from the carers to post a missing persons advert on social media. 

Social media is “a form of mass media communications on the internet through which users share information, ideas, personal messages, and other content.” Gregerson (2019). Due to social media being a platform that uses the internet there are a number of popular social media’s that the police have access to in order to communicate with its local communities and other neighbour hooding regions within the country. “Social media is part of modern life. Police forces and individual officers have conversations with the public about many issues using all forms of social media.” Hopkins (2024). Most police services have access to Facebook, X (previously known as Twitter) and Instagram. “More than 4.7 billion people use social media, equal to roughly 60% of the world's population.” Dollarhide (2024). In 2024 it was reported by DataReportal (2024) that the United Kingdom had a total of 56.20 million social media users in January 2024 equalling to 82.8 percent of the total population of the country and reported that 88.86 million had cellular mobile connections active creating a 131 percent of the total population of the United Kingdom.

There are a lot of positives that police services can take advantage of when using social media especially when posting about a missing person. “Social media facilitates better communication as well as the development of stronger connections and connectivity around the world.” Yachika (2023).  Those who follow the police services within these medias can now be aware of people who are missing which could lead to someone being identified and then located by the police. By the police also sharing posts regarding missing people this can build a good working relationship within the community especially when the police post a found post regarding the missing person. This can also increase the police services reputation within communities. Also by using social media its an instant message to the community and wouldn’t require a number of hours to be shared within a local newspaper or to be seen on their websites where not many people will look at daily.

However there are also a number of risks that the police have to consider when using any sort of social media platform especially when posting about a missing person. Sensitive information such as the persons name and where they are from are always included within these posts and this can present danger for someone. Typically missing people tend to be vulnerable adults, vulnerable youths and youths who are known for committing offences. This means the police are highlighting to organised gangs potential recruits for them of people who are vulnerable who can be taken advantage of. Also by the police posting about missing members of the community the person who is missing might see this post meaning they are now aware that the police are looking for them and may go into hiding so the police cant locate them or even travel further away making it harder for police to locate them. Another risk of the police using social media to locate missing people could be the posts becoming less credible if they are constantly posting about the same people because they are a regular missing person or due to the number of posts for missing people other users may start to ignore these posts and treat them as a form of spam.

Due to my police services utilising these platforms I used our internal portal where I was able to create a post to be shared on Facebook regarding this missing youth. The post included where the youth was missing from, where he last was, where he was expected to be going along with his name, occurrence number and how to report any sightings. Due to this I also contacted British Transport Police and circulated the same information to them as this missing person has previously been picked up by the British Transport Police whilst trying to get a train to Haverfordwest. The following day I was informed that the missing youth had been found in Newport where someone had reported to police that they have seen the youth in Newport city centre and was then picked up by local officers. It appeared that the youth had lied about being told to go to Haverfordwest west because he didn’t want to go home and he knew police would be looking for him in Newport.

Police do not just use social for missing persons they use it for a range of different things. Neighbourhood policing departments regularly use social media to promote awareness events for members of the public to attend in order to strengthen the relationship with police and the community through community engagement. “British constabularies have long sought but often struggled to engage citizens, and social media have been seen as a tool for circumventing past problems and providing new mechanisms” Bullock (2017). Social media platforms are also used for public attention for violent offenders who are currently wanted by police. By posting this content on social media the public are able to report sighting to police in order for police to create new leads in locating and arrested wanted subjects and for there awareness not to approach these offenders. “There are some hugely productive uses of social media that support crime reduction and detection. The speed and reach it gives us is a very powerful tool.” Hopkins (2014). 

At the start of 2020 the world was aware of a new highly contagious virus that is now widely know around the world as COVID-19. During this time the United Kingdom had a lockdown and communities were widely effected. New rules were put into place by the government and many people had then became victims to cyber crimes due to and increase of internet usage. The police used social media as a platform of awareness to highlight new laws and to make the public aware of increase of cyber crimes. Research completed by Nikolovska (2020) examined how police within the UK used Twitter and between September 2019 and May 2020 there was a total of 114,257 Tweets made by police services. Ralph (2022). 

I believe I handled this incident very well over the two day period where I was allocated to complete actions and to try and located this missing person. This was the second time that I have used social media as a way to try and locate someone with the first time not being successful as the missing person returned home on their own accord but this time social media was the reason for the missing person to be located. I believe due to the new information I was given about the missing person I acted quickly in getting the post put up onto social media and that I took the incident serious when it was reported that the youth was going to Haverfordwest to meet up with a drug dealer he owes money to. From this incident I have realised the importance of using modern day technology in order to assist police with investigations and that despite the threat not being true I must always act as if it was true so I don’t come complacent with my role as a police officer because another incident could happen which is true that could lead to consequences for myself as well as for the police service that I work for. I will also look to take advantage of the social media platforms available to me to promote wanted offenders within my policing area along with using social media to try and identify witnesses by making public announcements regarding incidents that happen but to remember not to include any details because revelling details could hinder the investigation. I am also aware of the dangers of using social media and anything I write must be professional as anything that isn’t professional would effect the image and reputation of the police service I work for.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I will look to critically evaluate a number of leadership models that I have been able to use whilst performing the role of a response police officer. I will discuss what had happened and why I needed to use certain types of leadership styles based on the situation I was in and I will also evaluate my performance of what went good and what didn’t go so good during these situations and why I chose to use this particular leadership styles.   

A leader is someone who can take charge of another or a group of individuals in order achieve the completion of a task. A leader is a person who typically has more experience and a wider range of skills when compared to others within a team and is someone who has a vision on what the team looks to achieve. Perry (2022) has defined a leader as “someone who inspires passion and motivation in followers”, “someone with a vision and the path to realizing it” and “someone who ensures their team has support and tools to achieve their goals.” 

Leaders are selected within a range of different fields that include anything from a manager within an officer environment, a captain of a football team or within a policing environment a sergeant in charge of a group of response police officers. No matter the field a leader will need a set of skills in order to manage a team correctly. However different types of leaders all have different types of approaches when it comes to leading a team of individuals. Project.co (2024) have stated that there are eight types of leadership styles and have stated that “There are many different ways to lead a team and different leaders have different traits that make their specific brand of leadership work”. The eight types of leadership models include: Transformational leadership, autocratic leadership,  participative (democratic) leadership, transactional leadership, delegative leadership, bureaucratic leadership, servant leadership and coaching leadership. All of which are different styles and require different mentalities and traits that can be used by leaders all having positives and negatives attached to them which means a good leader is someone who can use all a range of leadership styles when required to depending on the goals the team are looking to achieve. 

At the moment on shift despite my level of service still being low I am still one of the most experiences officers on my shift and constantly find myself going to calls with officers who have only just come out of tutoring, been in service for less than a year or are unskilled officers where they don’t have blue lights, tasers or method of entry training. This means these officers will typically look to me for decisions and advice or rely on my skills that I’ve completed training for in order to achieve the completion of a task and due to this I have naturally built and developed a number of leadership styles because of the situations I’ve been placed in at calls. 

I will now critically evaluate and analyse three types of leadership models I have used whilst working as a response police officer. The three I have chosen to discuss are the autocratic leadership,  participative leadership and coaching leadership approaches. The first leadership model I will discuss is the autocratic leadership style where I was asked to attended an emergency call where a male had assaulted his neighbour in the street and has then gone back into his home address. Nickerson (2024) has stated that autocratic leadership is “characterized by individual control over all decisions and little input from group members. Autocratic leaders typically make choices based on their ideas and judgments and rarely accept advice from followers.”

Myself and another colleague attended the street and spoke with the victim and establish what had happened. It was explained to us that there has been a number of problems between both neighbours and today this neighbour had been assaulted by the other before going into his home address. Me and the other officer I was with went to the males address and knocked the door to which the male inside then came to the window and stated that he wasn’t coming out or opening the door to use. Due to the male having a number of warning markers with one including escaper I asked my colleague to go around the back just in case the male tries to flee the address. I have then requested for more officers to attend this address in order to be able to arrest this male. More officers addended the address whilst we had the containment on and due to the male not willing to come to the door I used my policing knowledge and the skills that I had I used my police powers of entry and used my entry skills to gain access. We then went inside the address after I used my skills to gain entry  and successfully arrested the male. 

I have clearly demonstrated the autocratic leadership model in this incident as I took control of the situation and did look to use the advice or opinions of the other officers who attended but for good reason. In this situation I knew the male had to be arrested for the offences disclosed and I had a clear goal of what needed to be achieved. I am the only officer currently on my shift with method of entry skills and I only required other officers there to put a containment on the address and to maybe assist should the male resist arrest. For this incident this was the correct leadership style to use as I didn’t need advice from my colleagues as I had clear plan of action.

The next leadership model I will discuss and give an example of is the participative leader model. A leader using this model will allows the team they are in charge of to  act more freely and use their own individual judgement or gather information to bring back to the team in order for the leader to then guide the team into creating the right decision creating a more collective decision. “instead of the leader or manager shouldering the entire responsibility, they delegate, collect opinions, review feedback, and lead the team to make a final decision”. Dovetail (2023).

This example comes from an emergency call where there was an on going domestic incident where a female was reporting she had been assaulted by her boyfriend and whilst myself and my colleague were traveling there a second call had come in where the male is now saying he had been assaulted by his girlfriend. We’ve attended the address and already at the address was another one of my colleagues so they carried on speaking with the male in the street and myself and my other colleague went into the address and spoke with the female. After I got an account from the female I then went outside and spoke with my other colleague and got a second account. At this call we found ourself with two accounts where both persons were stating they had been assaulted by the other and we were at a dilemma on who was going to be arrested as both wanted to make statements of complaints against the other. Due to this myself and another colleague started doing house to house in the street to see if the neighbours had heard or seen anything and the neighbour I spoke to stated he only heard shouting but the neighbour my colleague spoke to stated he seen the male pull the female by her hair down the street and into the address. Due to this I have then made the decision to arrest the male due to the account from the neighbour which ended the dilemma that we found ourselves in.

The final model I will discus is how ive used the coaching leadership model. This model is used by a leader as a way of improving team members skills and ability by mentoring them in order for them to reach their full potential. NSLS (2022) have defined the coaching leadership model as “the leader’s ability to see the strengths and weaknesses of individual team members so that the leader can help each individual grow and succeed.”

An example on how I’ve used the coaching leadership model is when I was double crewed on a night shift with an officer who had recently come out of tutorship and was lacking confidence. We were placed in an emergency call for one of our regular individuals where the female had called us stating that she has self harmed and had taken a number of her tablets and was feeling suicidal. Whilst I was blue lighting to the address I was asking the other officer various questions like what are we going to do, what do we need to look out for and who do we need to contact in regards to dealing with this females mental health to which the officer didn’t really know what to do. We attended the call and I took the lead at the call and told the officer everything that I was doing and why I was doing it and treated the look as a demonstration on what to do at mental health calls. I discussed the powers we had and didn’t have and highlighted a number of options and services we can call in order to support this female and the officer listened to everything and took a back seat and observed what I was doing and what I was asking to the female. We finished the call and we had a little de-brief of what happened and she stated that she now knows a lot more regarding mental health calls as this was her first one. Later on into the night there was another mental health call for a male who was feeling suicidal. Again on the way there I was asking a number of questions to which now the officer I was with was giving me the correct answers. We attended the call and I allowed the officer to take the lead at the call and I took a back seat this time. We completed the call and I praised the officer on how she dealt with the call as I gave her very little help or direction on what to do and we were able to support the male by getting him an appointment the following morning with the mental health services and got a staff member to stay with him until then. 


I believe over the short period of time of being a response police officer I have been able to enhance my existing skills that I already had from other roles where I regularly look leadership roles within due to the natural diversity of the demands of a response police officer. Due to my previous experience and the confidence of knowing what im doing in most situations when attending emergency call I naturally take leadership within a group and believe the three example I’ve discussed highlights my ability to adapt and use these models and selecting the right types depending on the situation that I have found myself in. These are examples where things have gone right however to get me to this level there were situations where I’ve either used the wrong type of model or I’ve witnessed somebody else use the wrong model and poor decisions have been made. I will look to continue my development of different types of leadership models in order for myself to become the best leader possible and to be able to identify the correct models to use. I will also look at stepping back from leadership roles and observe others taking leadership roles where I could learn new models and skills by observing more. I believe that I can also take one approach and identify if something isn’t working and then change my approach if I need to and be more diverse with my skill set.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will critically reflect upon my three year probation period and highlight how mentoring has benefited my development as a police constable. I will discuss the mentoring techniques used by my tutor / mentor and explain how reflective learning has been a big part of my development. I will also discuss why I believe my development could have been a lot better within my final year despite already learning a lot with minimal help. 

During my three year probation period there has been a lot of development since my first day with my tutor to today where I have been about to build confidence within the role of being a police constable and the skills I’ve been able to acquire along the way. Within a very short period of time I’ve been able to collect a wide range of skills where a number of officers with lower collar numbers and have been in services a lot longer than me don’t have. I believe that this is a reflection on how I’ve developed during my three year probation and the potential seen in my by my sergeant and my sergeant believing that I am capable of having the responsibility of having these new skills. 

When I started my tutorship the police service I work for provided me with one on one mentoring training. One on one Mentoring training is the most typical arrangement where the mentor is more experienced and senior in their field than the mentee. Saraev (2022). The mentors duties will be to provide there experience and knowledge to the mentee in order to develop their own knowledge and start to build skills within the field where they are working in. When I started my tutorship stage there was a lot of time and effort put into me by my tutor / mentor where he would explain processes to me, print of certain examples of forms out and give positive and negative feedback from tasks he has got me to complete and due to my hard work this lead to myself being signed off within 7 weeks of training despite having a number of weeks remaining. 

During this time there was also a lot of reflective practice being used were I had a tick box sheet where there was a number of competencies I had to complete and once I completed a competency he would complete a write up regarding my performance and I would also write about my performance. This was good reflective practice because I would write about what I did, what I thought was good and bad about my performance and I would comment if I believed I would be able to do this task again without any guidance. The reflective practice is a technique used where an individual writes about their experiences where they will comment on what has happened, what they have learnt and what was good or bad regarding a task completed or situation they have dealt with. The reflective learning practice has been described as a “tool of learning to gain insight and acknowledge their achievements and mistakes. This acquired knowledge is then utilised to maximise the potential impact of their abilities.” Brooks (2022).

I believe I was given a very good and experience tutor during my tutoring phase because my tutor was someone who had been in service for over 10 years and was someone with a lot of passion for the role which then reflected onto me. During my tutorship my tutor was able to use different mentoring styles to help me learn as much as I could whilst I spent my time with him. During my first few weeks when attending emergency calls my tutor would take the lead at the calls where I would typically observe what my tutor was saying and doing. For me this was really good because I benefit from observing how to do something as I’m an observing learning and I was able to taking in a lot from this and then after these few weeks my tutors mentoring style had changed. My tutor had now adapted the reverse mentoring style.

Reverse mentoring is when “a more junior person mentors a more senior person in an organisation. It recognises that there are skill gaps and learning opportunities on both sides of a mentoring relationship.”  Cronin (2020). I believe this was a good mentoring technique used by my mentor because it helped identify weaknesses in my areas of knowledge which then identified to my mentor what I needed to improve on. At this stage in my tutorship we were now attending these emergencies calls and on the way to the addresses my mentor would ask me questions like what’s this call about, what do we need to be aware of, what markers are on the address and the persons involved, what are we going to do when we get there and why are we going to do it. All these questions would be testing my knowledge before attending the address and also create an ideal plan of action ready for when we arrive. Whilst at the address the reverse mentoring approach would happened where I would now take the lead at these calls and receiving very little help from my tutor and once we finished the call he would ask me questions like why did we do this and what else could we have done to test my knowledge and show my understanding of what I have done and would highlight what I need to do in the future is I made any mistakes. This was also a very good way of learning as I was receiving feedback with every call I attended.

I have nothing but positive things to say about my experience within my tutorship however the next two years has been quite different from the police service that I work for. In year two and three I no longer have a tutor or a mentor but I am now assigned with an assessor who reviews my competency list that I must complete before entering the next stage of my policing probation. However this is not a reflective competency list like I completed in my tutorship and now I only have to reference the occurrence number (job number) in the box. Some of the competencies do require myself to use body worn video of an incident that I have attended which can be viewed by my assessor but I would not receive feedback on my performance and would receive a comment stating criteria has been completed. Competency based learning has been described as “an approach to education that focuses on the student’s demonstration of desired learning outcomes as central to the learning process.” Teach Thought (2016).

Throughout my second year my designated assessor would arrange one two one meeting with myself and ask me general questions regarding how I’m finding things and would explain any of the competencies on my list that I was struggling with. This was good as during these meetings I would pick up knowledge on how to complete certain tasks and he would give me a new in site on certain considerations on how to deal with certain jobs I have on my workload. However my experience for my third year feels like I currently don’t have an assessor like I did in my second year. I now have a few months left until my matrix is due to be complete and I’m still yet to speak with my assessor through a one two one meeting and the competencies I’m currently being asked to do are almost the same as my year two which I don’t think is relevant as in year two I have shown I am competent enough to complete the competencies asked of me. This has made me feel that I’m not being challenged to learn anything new or to get involved with anything new.

Despite how much I’ve been able to develop as a police constable I believe by being on a shift where I’m one of the most experienced officers has hindered my development. My current shift has twelve officer on the rota and I’m the third most experienced out of these twelve officers and I often find that when I am stuck with how to complete a task or complete some paperwork which I’ve never completed before I have no guidance due to the officers with less experience also not knowing. I believe that if I was to have more experienced officers on my shift my development would be even better than where I’m currently at due to having mentor figures within the team. 

Within year two there was a number of officers who were at the same level of service as myself or had a few months more experience than me and regularly we would use the peer mentoring method of learning to help each other with our own developments as police constables. Peer mentoring has been described as “a fantastic way to grow together at work. It’s all about teaming up with someone who's in a similar stage of their career or shares your experiences.” Dagli (2022). I feel peer mentoring had taught me a lot because between me and the person I was with one of us would know what to do at a call and found this a great way of learning rather than being puzzled by myself. Now I feel that this mentoring technique has almost disappeared within my final year of probation due to myself taking more of a leadership role when I’m crewed up with someone. 

In conclusion I believe that having a mentor figure is the most beneficial way to grain experience and from my own experience I found it is the best way to develop skills within a new role due to the support and feedback that was given to me each day. Whilst being a police constable and coming towards the end of my three year probation I can see huge improvements when reflecting back over this time from being in year one with a mentor to year two relying on more peer mentoring and then in my final year moving into the more leadership role within my shift. I feel that I can attend most calls now and deal with the call without any input from anyone else due to the experience I have been able to gained which has always been my goal because I have always said to myself that I never want to be at a call and not know what to do. In terms of the police serve I work for I believe they will be happy with my development and I’ve picked up a number of skills within my probation period and I would consider myself to be a reliable officer whose punctual, professional and is competent at doing his job which would have been the goals of my police service when they hire me. One of the passions of mine when joining the police was to eventually look to become apart of the traffic team and if I am given the opportunity to join this department I will continue the practice of reflective writing and hopefully look to have a good mentoring plan in place to I can further my development as a police constable.
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