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This essay aims to assess how leadership styles affect teamwork effectiveness and morale. A 
recent study by Elkhwesky et al. (2022) found that supportive executives motivate 70% of staff. 
The   evidence   suggests   that   leadership   greatly   affects   employee   engagement   and   workplace 
climate. “A leader is one who knows the way, goes the way, and shows the way,” remarked 
Mullins  (2023).  Leadership  involves  active  team growth  and  success.  Fast-paced   hospitality 
requires good customer service and teamwork. Given these challenges, competent leadership is 
needed   for   strong  workplace   cultures   and   team   success.   Transactional   and   transformational 
leadership affect teamwork and employee happiness differently. Leadership styles, their theories, 
and their influence on hospitality staff performance and morale will be examined. By examining 
leadership styles, the project will reveal how to build winning teams. Research on leadership 
styles that boost employee happiness and corporate performance could assist the service and 
teamwork   industry.   To   succeed   and   keep   employees   happy,   hospitality   organisations   must 
understand how leadership styles affect morale. 
Leadership  theories show  how  styles  affect company  and  employee  performance. There  are 
several theories which can be used by leaders. X, Y McGregor's theory contrasts workplace 
incentives. Theory X says lazy workers need strong supervision  (Mullins, 2019). In contrast, 
Theory   Y   proposes   that   autonomous,   responsible   firms   benefit   self-motivated   workers. 
Managers' perspectives on employee motivation and behaviour affect morale and engagement. 
Blake and Mouton's Managerial Grid emphasises people-and-production leadership. The grid 
includes Impoverished Management (low concern for both), Task Management (high concern for 
production, low concern for people), Middle-of-the-Road Management (mid concern for both), 
Country Club Management (high concern for people, low concern for production), and Team 
Management (Rabiul et al., 2021). Team management works best for production and teamwork. 
Adair's ACL emphasises task, team, and individual leadership. This paradigm states that leaders 
must balance these three elements to attain organisational goals. Prioritising task completion, 
teamwork, and personal growth   can  boost  productivity  and employee  happiness  (Rabiul and 
Yean,   2021).   This   paradigm   suggests   that   leaders   encourage   teamwork   and   individual 
contributions to the group aim. Authoritarian, democratic, or laissez-faire are Lewin's Leadership 
Modes. CEOs making decisions alone can boost decision-making but lower employee morale 
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