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Risk Assessments
And
Policies








Introduction

The aim of this booklet is to give the managers, Urdd and centre staff guidance regarding the arrangement and systems concerning the activities at Gwersyll yr Urdd Glan-Llyn.  The purpose is to set definite policies ensuring that the service provided to our customers not only satisfies, but is also safe – enjoyment in a safe environment.

This is the English version. There is also a Welsh version. If there is any discrepancy between the two documents, the Welsh version has precedence.

Risk Rating

The higher the number of risk the greater the priority to reduce this risk and the greater the need to reassess equipment/training needed to conduct activity.

6 - 9 	high risk	
Need to consider additional controls including specialist equipment, training, increased supervision and by reducing ratios.

2 – 4 medium risk	
Significant risk and a need for appropriate controls.

1 Low risk 
Low risk but care should still be taken to keep the risk as low as possible.



	Likelihood →
Severity ↓
	High 3
	Medium 2
	Low 1

	High 3
	
9

	6
	3

	Medium 2
	6
	
4

	2

	Low 1
	3
	
2

	1
















Terms

Hazard – something that could cause physical harm

Severity – how serious an injury could be from this hazard:
				1: Injury needing simple first aid treatment
				2: Injury needing advanced care (doctor, hospital)
				3: Serious injury or death

Likelihood – how likely it is for the hazard to occur:
				1: Very unlikely of happening
				2: Possibility of happening
				3: Very likely to happen

Additional controls - control measure in place to reduce severity of likelihood of hazard occurring

True risk – the amended risk rating taking into account the additional controls. 

Suitable Clothing – suitable clothing that is considered by the qualified instructor to be adequate, depending on the nature of the activity, the length of the activity, the weather and so forth. This may include: Layers of warm clothing and etc, Warm raincoat, Cagoule, Waterproof clothing – coat and trousers. (The centre has a ready supply), Wetsuit, Adequate footwear, Spare clothing

Appropriate Equipment – every instructor has successfully passed either internal assessment or a national governing body award. Therefore it is expected that each instructor should know which equipment is appropriate to use depending on the activity. Appropriate equipment to include: first aid, group shelter, whistle, compass, spare food, hot/cold drink, spare warm clothes

Safety Boat Available – the exact definition of this depends on a number of factors, mainly: weather, activity, experience and qualification of instructor. A Canoe can be defined as a safety boat in a number of instances. It is the responsibility of the instructor to decide if an actual safety boat (RIB, Dorri) needs to be out of the shed.



Green Algae - when warning is received from the national park, avoid contact with lake water, change location of activity if necessary

A Named Person - a specific person named by the Technical Expert to be qualified in a particular activity in a fixed location based upon the skill and experience of the individual.

Responsible Person - a person who is deemed responsible and qualified enough to lead or assist Activity on the recommendation of manager or senior insructor.




SWIMMING POOL

Purpose: Pleasure, recreation, challenge, learn skills, team work

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Unconsciousness/drowning
	3
	1
	3(1)
	Observation and training 
	1

	Slips and falls
	1
	2
	2
	Rules – no running
	2

	Cuts and grazes
	1
	2
	2
	
	2

	Going out of depth
	2
	1
	2
	Clear instructions and supervision
	2

	Medical Problems 
	2
	1
	2
	Complete Medical form
	2

	Entrance to pool without permission 
	3
	1
	3
	Ensure keys are returned to office end of session
	3

	Diving into shallow water
	3
	1
	3
	No Diving 
	3

	Misbehaving in the pool
	1
	1
	1
	Structure to each session
	1

	Fire, Gas, Chemical Emergency
	3
	1
	3
	Fire inspection every 6 months
Chemicals to be kept under lock
Only qualified staff to test water and chemical 
	3

	Viral bacterial in the water
	2
	1
	2
	Water tested twice a day
Cleaning system in place 
	2

	Glass in the water 
	3
	1
	3
	No glass objects in the building. Pool and filters get cleaned regularly 
	3

	Blood or fesses in the pool 
	3
	1
	3
	Back wash raise water chlorine level to 3. With large amounts of blood should consider clearing pool till substance has cleared
 
If Diarrhoea pool must be cleared, chlorine level must be raised to over. Back wash number of times brush floor of pool. Pool should not be used again that day
	3


	Sucked into water outlet and drowning
	3
	1
	3
	Observation, ‘Emergency Stop’ button in the storeroom.
	1












Equipment

	
	Individual
	Instructor

	Need
	Swim suit / towel
	Appropriate clothing, whistle, radio, First Aid Kit in the pool

	Suggestions
	Goggles
	




Resident’s responsibility: - Listen and respond to instructions, training and rules, responsibility for centre equipment, personal responsibility and responsibility to group, take full part in activity, take care on slippery surfaces, change in the changing rooms.

Instructor’s responsibility: - Discover swimming ability of participants, give rules at beginning of activity, assess suitability and fitness of group for the activity, question health status of participants e.g. epilepsy, diabetes, place slippery floor sign to notify public of wet floor problems, instructor to stay at side of pool.



























	Further Information

	
Supervision Level 

Supervision Level recommended by HSE

What restrictions are there on the number of young children a single adult can take swimming? 
The law imposes no specific restrictions. However, as part of their risk assessment, pool operators need to consider the number of young children (under the age of 8) who can safely be allowed into the pool during unprogrammed sessions, when under the supervision of one adult.When making this decision, pool operators need to look at factors such as the physical attributes of the pool tank (eg size, gradient of depth), the pool environment (eg access routes), staffing levels and, where possible, the swimming capabilities of the children.

Fire  

Procedure
i) Evacuate Building 
ii) Ask for assistance by using radio 
iii) The Centre Manager will collect everyone at the fire assemble point and procedure with a head count
iv) Ensure building is empty 
v) Ensure no one re enters building until fire brigade arrive 
When fire brigade arrive, provide them with information about
a)   Location of fire 
b)   Which chemicals are there 

Toxic Gases 

Mixing chemical can be dangerous. If you suspect this has occurred or a spillage has occurred, you should
i) Clear the building and following the fire evacuation procedure 
ii) Give information to the emergency services 
iii) Do not re enter building until danger has been cleared 

If a small spillage occurs you should;

Inform other members of Staff, record the incident, open emergency door allow ventilation to room.
In all of the above cases building must be evacuated.
 









Swimming Pool Users

Families 

The parent/guardian is responsible for the supervision of their children

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Unconsciousness/drowning
	3
	1
	3(1)
	HDE Procedures must be followed:
· Children under 4: 1 adult to 1 Child
· Children 4-8: 1 Adult to  2 Child
· Children over 8 : Adult not require, unless child is unable to Swim, or a weak swimmer, suggested adult accompany child in the water
	1

	Slips and falls
	1
	2
	2
	
	2

	Cuts and grazes
	1
	2
	2
	
	2

	Going too deep in the pool
	2
	1
	2
	
	2

	Medical problems
	2
	1
	2
	Fill Medical form, make Centre staff aware of any problems. Medical forms to be kept in first Aid room
	

	Entrance to pool without permission
	3
	1
	3
	Ensure keys are returned to office end of session
	3

	Diving into shallow water
	3
	1
	3
	No Diving 
	3

	Misbehaving in the pool
	1
	1
	1
	Structure to each session
	1

	Sucked into water outlet and drowning
	3
	1
	3
	Observation, ‘Emergency Stop’ button in the storeroom.
	1

	Lack of information about pool – depth, location of changing room
	3
	1
	3
	Provide information to person hiring the pool, information board in the pool hall way and on the pool wall
	3














Pool being hired out to public or outside company

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Lack of information about pool – depth, location of changing room
	3
	1
	3
	Provide information to person hiring the pool, information board in the pool hall way and on the pool wall
	3

	Lack of qualification 
	3
	1
	3
	Cheque group leaders qualification
· Pool Lifeguard 
· Pool attendant
· CST/FSRT
· WWSR
· SRT Level 1 
	3

	Lack of information on emergency procedure
	3
	1
	3
	Emergency procedure locating on the wall in the hall way, pool side Gwersyll Staff to welcome group hiring the pool, introduce pool rules and procedure 
	3

	Fire/Chemical/Explosion 
	3
	1
	3 
	Group to assemble around the rounder bout in fire Procedure 
	3

	Kayaking in Pool 
(See specific Kayaking in Swimming Pool risk assessment)
	2
	2
	4
	Check Staff Qualification
· UKCC BCU L1-5
· Minimum 8Hour First Aid
· WWSR/SRT
· CST/FSRT
	4

	Kayak brough into the pool by other users 
	2
	1
	2
	Customers hiring pool, to use Glan-Llyn kayak only, reduce the change for pool pollution. 
	2












Teachers monitoring Pool

	Information

	
Level of supervision 

A Qualified member of Gwersyll staff must monitor safety of pool session
Teachers are allowed to lead a session under care of the Gwersyll Staff

If a teacher is qualified to run a session without supervision they must produce one of the following qualifications

· Pool lifeguard
· Pool attendant
· CST/FSRT
· WWSR
· SRT Level 1 
· Beach Lifeguard

The Gwersyll duty manager is  responsible for checking the qualification/experience of the teacher 





















[image: ]

	SWIMMING POOL

	General
	The following is relevant to the swimming pool at Gwersyll yr Urdd Glan-llyn. 


	Procedures and Rules

	1. No-one is to enter the building unless a member of staff, a teacher or a responsible person is present.
2. Everyone who is not going into the pool should either stay in the gallery or sit at the side of the pool.
3. Everyone who is going into the pool to change in the changing rooms.
4. Before going into the water, everyone should sit on the bench.
5. No-one to go into the water before the instructor or responsible person gives an introduction and explains the rules of the pool.
· No diving or jumping into the pool in the shallow end.
· No running.
· No petting.
· No dunking.
· Show which are the shallow and deep ends of the pool
· Explain what happens in the event of a fire alarm – everybody out of the pool and sit on the bench. Use the radio to communicate with the manager on duty.
6. Staff to wear appropriate clothing.
7. Residents to have shower before going into the water.
8. No shoes to be worn around the side of the pool.
9. Notice must be taken of the swimming ability of the swimmers.
10. The cover must be placed over the pool after the last session of the day.

	First Aid
	There is a first aid box at the side of the pool.
It must be replenished if anything is used.

	Communication
	1. Radio.
2. The responsible person who is running the session needs to ensure there is another responsible person present to be able to leave the pool to fetch the duty manager. 
3. Ensure the details of the duty manager is on the wall of the gallery and swimming pool


	Qualifications

	Session Leader: 
· Pool Lifeguard, 
· Pool Attendant, 
· CST/FSRT
· SRT 1, 
· WWSR
· Beach Lifeguard

	Resident Ratio


	Usual swimming sessions: 1 Session Leader to every 24 residents. 

Swimming Gala: 1 Session Leader and at least 1 Responsible Person for every 24 residents that is present. There will be more than one group present but most of the group will be observing. 

	Technical Expert
	Owen Williams





TEN PIN BOWLING

Purpose: Pleasure

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Injury to fingers
	1
	2
	2
	Activity Rules
	2

	Tripping on step
	1
	1
	1
	Activity Rules
	1

	Slipping on oil
	1
	1
	1
	Activity Rules
	1

	Ball falling on feet
	2
	2(1)
	4(2)
	Rules – don’t carry ball around
	2

	Using a ball too heavy
	1
	1
	1
	Take heavy balls out
	1

	Hand in the machine
	2
	2(1)
	4(2)
	Rules
	2

	Walking behind bowler
	1
	2
	2
	Rules
	2

	Bad discipline leading to accident
	2
	1
	2
	Supervision
	2



Equipment

	
	Individual
	Instructor

	Need
	Shoes for purpose
	First aid available in centre

	Suggestions
	
	



Residents Responsibility: - Follow rules and directions given by instructor

Instructor’s responsibility: - Read ten pin bowling activity guide, instructor not to leave centre during session 



	TEN PIN BOWLING	

	General
	The machines must be turned on and the code put into the computer

	Procedures and Rules

	1. No-one to go into the building without a member of Glan-Llyn centre.
2. Suitable shoes are given before the game begins if necessary.
3. Everybody who is playing to put their game into the computer.

Rules
1. Explain the safety rules.
2. Set suitable balls out of the appropriate weight and size.
3. Residents not to leave the building without permission.
4. Door by the side of machines to be closed at end of session 


	First Aid
	A First Aid box is located behind the desk.
It must be replenished if anything is used.

	Communication
	A phone is located behind the desk. Radio 

	Qualification 

	Session Leader: Internal Training and Assessment 


	Resident Ratio


	1 Session Leader to every 24 residents


	Public Ratio
	Maximum playing number is 48. 

	Technical Expert
	Geraiint John Williams
















PROBLEM SOLVING

Purpose: Team work.  Self confidence, Confidence in others, Experience, Enjoyment

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall slip trip
	2
	1
	2
	Use spotting techniques
Use a harness and rope is required depending on the nature of the activity
Wear appropriate equipment
Instructor to asses the safety of the site
	2

	Splinters
	1
	1
	1
	Asses equipment before start of session
	1

	Injury to back by lifting equipment
	2
	2(1)
	4(2)
	Guidelines and supervision, challenge must be suitable for individuals needs who is participating
	2

	Unsuitable use of equipment
	2
	1
	1
	Equipment to be put away after use, good group discipline and management
	2

	Unsuitable equipment
	2
	1
	2
	Assess suitability of location for the task
	2

	Use of bamboo
	1
	1
	1
	Care when using, Risk of loosing an eye
	1

	Use of Blindfolds
	2
	1
	2
	Use buddy system if needed, assess location
	2

	Lifting and carrying people
	2
	1
	2
	If lifting and carrying people is part of the task, everyone must be briefed on HSE Guidance on carrying and lifting techniques 
	2



Equipment

	
	Individual
	Instructor

	Need
	Suitable shoes
	Radio, First aid Problem Solving equipment 

	Suggestions
	
	



Resident’s responsibility: - Suitable clothes, take care with equipment

Instructor’s responsibility: - Explanation, suggest and talk about safety when moving and carrying equipment, 
Check weather conditions (rain, snow ice) to avoid injuries due to slipping


	PROBLEM SOLVING

	General 
	

	Procedures and Rules

	1. Prepare equipment before the session.
2. Supervise every group and instruct where necessary.
3. Leave the equipment tidy.
4. Dynamic risk assessment



	First Aid
	Staff to carry first aid.

	Communication
	Radio.


	Qualification

	Session Leader: Internal Training and Assessment.
Assistant: Responsible Person


	Resident Ratio


	1 Leader to every 24 residents

	Technical Expert
	Gwydion Tomos






















NIGHTLINE

Purpose: Open the senses to the natural world

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall
	2
	1
	2
	Work in pairs
	2

	Slip
	1
	1
	1
	Work in pairs
	1

	Lack of communication between partners
	1
	1
	1
	Work in pairs
	1

	Hitting head
	2
	1
	2
	Work in pairs
	2

	Branch in the eye
	1
	1
	1
	Work in pairs
	



Equipment

	
	Individual
	Instructor

	Need
	Blindfold, suitable shoes and clothing
	Radio, first aid kit

	Suggestions
	Helmet
	



Resident’s responsibility: - Suitable clothing, watch and look after each other, listen to partner’s instructions, listen to instructor.

Instructor’s responsibility: - Clear explanation of intention, keep suitable supervision.



	NIGHTLINE

	General
	

	Procedures and Rules

	1. Residents will work in pairs
2. Blindfold is worn
3. Explain the order of the activity
4. If needed wear a helmet 


	First Aid
	Staff to carry first aid or first aid room

	Communication
	Radio.


	Qualification

	Session Leader: Internal Training and Assessment 


	Resident Ratio


	1 Session Leader to every group of 24 residents. 

	Technical Expert
	Gwydion Tomos




























SPORTS HALL

Purpose: Enjoyment, challenge, keep fit


	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slipping 
	2
	1
	2
	
	2

	Run into the wall
	2
	1
	2
	
	2

	Bending hand back (saving ball)
	2
	1
	2
	
	2

	Run into people
	2
	2(1)
	4(2)
	Supervision and control
	2

	Goals falling on the heads of the players
	2
	2(1)
	4(2)
	Check equipment is attached before session
	2

	Fall off equipment 
	2
	1
	2
	
	2

	Slipping on wet floor
	2
	1
	2
	Yellow ‘wet floor’ signs
	2



Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing
	Whistle, keys, Radio

	Suggestions
	
	



Resident’s responsibility: - Follow rules and guidelines. 

Instructor’s responsibility: - Make sure the room is suitable to be used, ensure the sports hall is locked after the activity when suitable, close the fire doors, clear any rubbish, don’t allow food or drink into the sports hall.


SPORTS HALL – Outside users and teachers

It must be explained to teachers and leaders that they need to be present in the sports hall


	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slipping 
	2
	1
	2
	Supervision
	2

	Run into the wall
	2
	1
	2
	Supervision
	2

	Bending hand back (saving ball)
	2
	1
	2
	
	2

	Run into people
	2
	2(1)
	4(2)
	Supervision and control
	2

	Goals falling on the heads of the players
	2
	2(1)
	4(2)
	Check equipment is attached before session
	2

	Fall off equipment 
	2
	1
	2
	
	2

	Slipping on wet floor
	2
	1
	2
	Yellow ‘wet floor’ signs
	2



























SPORTS HALL – (Line dancing, Gemau Potes, Twmpath, Folk Dancing)

Purpose: Enjoyment, challenge, keep fit


	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slipping 
	2
	1
	2
	
	2

	Run into the wall
	2
	1
	2
	
	2

	Goals falling on the heads of the players
	2
	2(1)
	4(2)
	Check equipment is attached before session
	2

	Fall off equipment 
	2
	1
	2
	
	2

	Slipping on wet floor
	2
	1
	2
	Yellow ‘wet floor’ signs
	2



Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing
	Equipment available in the stores

	Suggestions
	
	Whistle



Resident’s responsibility: - Suitable clothing, Follow rules and guidelines. 

Instructor’s responsibility: - Make sure the room is suitable to be used, ensure the sports hall is locked after the activity when suitable, close the fire doors, clear any rubbish, don’t allow food or drink into the sports hall.

 
	THE SPORTS HALL


	General
	

	Procedures and Rules

	
1. Suitable footwear should be worn.
2. No-one to eat or drink.
3. The equipment must be returned to the appropriate place under the supervision of a teacher or a responsible person. It is expected that the storage room is left tidy for the next group. 
4. If any equipment is damaged or broken the appropriate members of staff should be told.
5. Residents should be supervised at all times.


	First Aid
	First Aid Room 

	Communication
	Radio.


	Qualification 

	Session Leader: Responsible Person.
Assistant: Responsible Person.


	Resident Ratio


	There is only room for 236 residents in the centre. The fire regulations and escape formula allows for 300 in the sports hall.


	Technical Expert
	Arwel Phillips






















ROPES IN THE SPORTS HALL

Purpose: rope skills, perseverance, teamwork, confidence in others, self confidence

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Burn hands (rope burn)
	1
	1
	1
	
	1

	Fingers and hair caught in the ropes
	2
	2(1)
	4(2)
	Guidelines and supervision
	2

	Fall from height
	3
	1
	3
	Check harnesses and knots regularly
	1

	Slip on wet floor
	2
	1
	2
	Wet floor sign
	2




Equipment

	
	Individual
	Instructor

	Need
	Harness, appropriate footwear
	Radio

	Suggestions
	Tie long hair back
	Pull curtains if another activity taking place in sports hall 




Resident’s responsibility: - Listen to instructions, don’t wrap rope around themselves.

Instructor’s responsibility: - Coaching and supervision of the equipment and participants, keep participants from wandering and playing games in the other half of the hall, ensure the sports hall is locked after the activity when suitable


	ROPES IN THE SPORTS HALL

	General
	

	Procedures and Rules

	
1. Explain how a prussic works and how to get down.
2. Every harness must be checked before starting to climb.
3. No-one is to climb without the permission of the session leader.
4. Check the ropes before each session.
5. Ensure the ladder is in an appropriate place

	First Aid
	First Aid Room

	Communication
	Radio.


	Qualification 

	Session Leader: Internal training and assessment


	Resident Ratio


	1 Session Leader to every 24 residents.


	Technical Expert
	Alun Pugh





PULLEY

Purpose: Enjoyment, self confidence and confidence in others

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall
	1
	1
	1
	
	1

	Hitting the floor at the end
	2
	1
	2
	
	2

	Fall from heights
	3
	1
	3
	Check harnesses and knots regularly
	1

	Slip on wet floor
	2
	1
	2
	Wet floor sign
	2



Equipment

	
	Individual
	Instructor

	Need
	Harness, appropriate footwear
	Comfortable harness, radio

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions. Don’t wrap rope around themselves.

Instructor’s responsibility: - Coach and supervise equipment and participants. Correct use of gri gri. Sports hall clear of other activities. Ensure the sports hall is locked after the activity when suitable


	PULLEY
 In the Sports Hall

	General
	

	Procedures and Rules

	
1. Explain the activity.
2. Harness must be checked.
3. No-one is to climb without the permission of the Session Leader.
4. Check the ropes before the session



	First Aid
	First Aid Room 

	Communication
	Radio.


	Qualification

	Session Leader: Internal Training and Assessment


	Resident Ratio


	1 Session Leader to every 24 residents


	Technical Expert
	Ray Goodwin





LOCAL WALKS

Purpose: Enjoying environment, challenge, team work, learning skills, self discovery

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slips trips and falls
	2
	2
	4
	Coaching and emphasizing care.
	2

	Split up
	2
	2
	4
	Coaching
	2

	Hyper/hypothermia
	2
	1
	2
	Continual assessment and coaching
	2

	Illness
	2
	1
	2
	Check participants regularly
	2

	Road Accident
	3
	1
	3
	Group supervision
	3

	Drowning
	3
	1
	3
	Give clear instructions and follow guidelines
	1




Equipment

	
	Individual
	Instructor

	Need
	Appropriate clothing and footwear, medication
	Map, radio, drink, group shelter, first aid kit, mobile phone, 

	Suggestions
	Drink 
	Fluorescent jacket, compass



Resident’s responsibility: - Listen to instructors 

Instructor’s responsibility: - Check everyone is wearing appropriate clothing and footwear. Check medical conditions














LOCAL NIGHT WALKS

Purpose: Enjoying environment, challenge, team work, learning skills, self discovery

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slips trips and falls
	2
	2
	4
	Coaching and emphasizing care.
	2

	Split up
	2
	2
	4
	Coaching
	2

	Hyper/hypothermia
	2
	1
	2
	Continual assessment and coaching
	2

	Illness
	2
	1
	2
	Check participants regularly
	2

	Road Accident
	3
	1
	3
	Leader to wear high visibility jacket, Group supervision
	3

	Drowning
	3
	1
	3
	Give clear instructions and follow guidelines, choose appropriate walk
	1




Equipment

	
	Individual
	Instructor

	Need
	Appropriate clothing and footwear, medication
	Map, radio, drink, group shelter, first aid kit, mobile phone, Fluorescent jacket, torches

	Suggestions
	Drink, food
	Compass, florescent jacket 



Resident’s responsibility: - Listen to instructors 

Instructor’s responsibility: - Check everyone is wearing appropriate clothing and footwear. Check medical conditions













MOUNTAINEERING

Purpose: Enjoying environment, challenge, team work, learning skills, self discovery

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slip
	2
	2
	4  (2)
	Coaching and emphasizing care.
	4

	Fall
	3
	1
	3
	Coaching
	3

	Get lost
	2
	1
	2
	Coaching
	2

	Split up
	2
	1
	2
	Coaching
	2

	Hyper/hypothermia
	2
	2
	4(1)
	Continual assessment and coaching
	4

	Illness
	2
	2
	4
	Check participants regularly
	4

	Drowning
	3
	1
	3(1)
	Wear buoyancy aid, give clear instructions and follow guidelines
	1


	Food poisoning
	3
	1
	3(1)
	FSA Sandwiches must be eaten within 3 Hours
	3




Equipment

	
	Individual
	Instructor

	Need
	Appropriate equipment for trip on mountain
	Appropriate equipment, information form

	Suggestions
	Food, drink
	Mobile phone



Resident’s responsibility: - Responsibility for equipment – for themselves and others, listen to advice and training, take full part in activity and organisation of trip and use of map and compass, give support to make group decisions.

Instructor’s responsibility: - Check everyone has had breakfast, that the equipment suitable for everyone, coaching on weather, and weights to carry, aware of medical problems, suitability of group, organise transport there and back, keep in contact with centre, fill route card in office.


	MOUNTAINEERING/HILL WALKING


	General 
	Divided into 3 parts:
1. Local Mountains e.g. Aran Benllyn; Arenig Fawr
2. Hills under 600m
3. The rest of Britain

	Rules and Procedures 

	1. The resident should carry:-
a) Plenty of food and drink
b) Spare clothes carried inside a plastic bag.
2. The group must stay together, listening to any instruction given.
3. On a journey that contains scrambling or walking over a ridge, there is only 6 to a leader but a minimum of 3
4. Have a route card and an escape route prepared if there is any change for any reason, the centre must be informed.


	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone


	Qualifications and Resident Ratio

	1. Local Mountains 
Session Leader: Summer ML , Summer ML Training 
Assistant: Internal training and assessment, Named Person, WGL.
Resident Ratio: 
1 Session Leader and 1 Responsible Person to every group of 12 residents.

2. Hills under 600m
Session Leader: Summer ML, ML Summer Training, Internal Training and Assessment, Named Person, WGL.
Resident Ratio:
1 Session Leader and 1 Responsible Person to every group of 24 residents.

3. Rest of Britain.     
Session Leader: Summer ML
Assistant: Summer ML Training / WGL, Named Person, 
Resident Ratio: 
1 Session Leader and 1 Responsible Person to every group of 12 residents.


	Technical Expert
	Ray Goodwin

	
	





Mountaineering at Night

Purpose: Adventure, teamwork, experience. Watch sun rise.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	See mountaineering hazards
	
	
	
	
	

	
	
	
	
	
	



Equipment

	
	Individual
	Instructor

	Need
	See mountaineering 
	See mountaineering, head torch  

	Suggestions
	sleeping bag and bivi bag
	




Resident’s responsibility: - See mountaineering

Instructor’s responsibility: - Make sure everyone is suitable to undertake trip taking into account any medical problems and individual fitness 



	MOUNTAINEERING AT NIGHT

	General
	 

	Procedures and Rules 
	1. The resident should carry:
a) Enough food and drink
b) Spare clothes carried in a plastic bag
c) Head torch (in the group)
2. The group must stay together and listen to any instructions given.
3. Have a route card and an escape route prepared if there is any change for any reason, the centre must be informed.


	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone


	Qualifications and Resident Ratio

	Session Leader: Summer ML.
Assistant: Summer ML Training/ WGL

Resident Ratio: 
1 Session Leader and 1 Assistant to every group of 12 residents.


	Technical Expert
	Ray Goodwin




 SLIDE

Purpose: Fun

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Hitting head on ground
	2(1)
	2
	4(2)
	Wear a helmet and old buoyancy aid
	2

	Cold whilst waiting
	1
	1
	1
	Appropriate clothing with warm clothes to hand
	1


Equipment

	
	Individual
	Instructor

	Need
	Dress suitably. Spare clothes to hand
	Preparations, check location for glass, small rocks ext

	Suggestions
	Helmet old life jacket 
	



Instructor’s responsibility



	SLIDE

	General
	 

	Procedures and Rules 
	1. Ensure plastic pulled tight at edges. (Use children either side to do this)
2. Put some soap in a bucket and fill with water from the hosepipe and spread constantly over the upper part of the slide as needed.
3. Run water from the hose constantly
4. No one to go on the slide without a helmet and buoyancy aid.
5. No one to slide on their knees. It is possible for a participant to hurt themselves by falling on their bottom and hitting their head on the ground. This must be explained to the participants before starting.
6. Remember to turn the water off at the end and return equipment to the stores.
7. Make sure the slide is clear before the next person goes.
8. Instructor to walk the course to make sure no rocks are poking through the plastic.



	First Aid
	Staff to carry first aid.

	Communication 
	

	Qualifications and Resident Ratio

	Session Leader: In house training and assessment.
Assistant: In house training and assessment

Resident Ratio: 
1 Session Leader to every group of 24 residents.


	Technical Expert
	Arwel Phillips 




















ROWING

Purpose: Pleasure, learn new skills, team work, freedom

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Falling whilst getting into boat
	2
	2(1)
	4(2)
	Care of instructor
	2

	Falling whilst getting out of boat
	2
	2(1)
	4(2)
	Care of instructor
	2

	Falling from the boat to the water
	1
	2
	2
	Give clear instructions
	2

	Lose oars
	1
	2
	2
	Give clear instructions
	2

	Hypothermia
	2
	1
	2
	Suitable clothing
	2

	Capsize the boat
	2
	1
	2
	Give clear instructions and rules before starting
	2

	Hit by oar
	2
	2(1)
	4(2)
	Training
	2

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3



Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing and shoes, buoyancy aid
	Rescue boat, first aid, radio, appropriate equipment

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions, no one to stand up, or shake the boat, oars to be kept in the boat whilst being towed, keep within boundaries given, respect equipment.

Instructor’s responsibility: - Awareness of medical conditions, keep boats within safe boundaries, check weather, check correct number in every boat, make sure weight is in rear of boat whilst towing.


	ROWING

	General
	A rescue boat must be available

	Rules and Procedures

	1. No more than (KG) residents in the boat depending on their size, everyone to wear a buoyancy aid.
2. No-one to stand up in the boats and one at a time to enter the boat.
3. Stay out of the way of sailing boats.
4. If there is any damage, the instructor must be told.
5. Everyone to sit in the appropriate places.
6. No-one to rock the boat.
7. Instructor to show how to row.
8. Set boundaries.


	First Aid
	Staff to carry first aid.

	Communication
	Radio 


	Qualification and Resident Ratio 

	Session Leader: Rescue Boat Level 2, internal training and assessment

Resident Ratio:
1 Leader to every 24 residents.


	Technical Expert
	Alun Pugh





SAILING

Purpose: Pleasure, recreation, challenge, learn new skills, respect environment, team work

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Capsize
	1
	2
	2
	Coaching
	2

	Turtle boat
	3
	1
	3
	Coaching
	3

	Boom hitting head
	2 (1)
	2
	4(2)
	Cover boom with piping material
	2

	Fall out of boat
	1
	2
	2
	Coaching
	2

	Fall in the boat
	2
	1
	2
	Coaching
	2

	Injury with ropes
	1
	2
	2
	Coaching
	2

	Hypothermia
	2
	2(1)
	4(2)
	Suitable clothing
	2

	Caught in rope
	2
	2
	4
	Instructor to carry knife
	4

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3

	Equipment Failure
	3
	1
	3
	Check equipment regularly
	3



Equipment

	
	Individual
	Instructor

	Need

	Buoyancy aid, suitable clothing
	Suitable clothing, rescue boat available, knife, whistle, appropriate equipment, first aid, group shelter. Check boats before going on lake

	Suggestions
	
	












	SAILING 

	General
	A rescue boat must be available.

	Procedures and Rules 

	1. The instructor to rig, with the residents watching and helping.  Important parts are named, their function and use explained.
2. Explain who will sit where and why.
3. Explain what to do in the event of a capsize.
4. Importance of the demonstration.
5. Listen to the instructor
6. Set sailing boundaries.
7. Everyone to help de-rig and keep the equipment.
8. No-one to leave the group without the consent of the instructor.


	First Aid
	Staff to carry first aid

	Communication
	Radio 

	Qualifications and Resident Ratio
	The area from Llangywer to the southern part of the lake.

1. Topper, Mirror, Hobbie and Optimist.     
Session Leader: RYA Instructor, Rescue Boat Level 2 
Assistant: Rescue Boat Level 2. Named Person
Resident Ratio:
1 Session Leader and 1 Assistant for every 12 residents. 

2. Yr Eryr, Y Budgie, Yr Owen.     

Authorised Session RYA Instructor, Reuse Boat Level 2 named Person 
Senior Instructor to indicate/Identify named person has received training, experienced or qualified to run Eryr, Budgie or Owen session

The weather conditions need to be suitable, final decision made by head or senior instructor

Named person- a boundry line in placed west of Glan Llyn and within eye line of Llangower from Glan-Llyn

Safety boat needs to be available 

Yr Eryr: 1 Session Leader up to 10 residents.
Y Budgie: 1 Session Leader up to 8 residents.
Yr Owen: 1 Session Leader up to 6 residents


	Technical Expert
	RYA





KAYAKING

Purpose: Pleasure, recreation, new challenge, new experience, teamwork, enjoy environment

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Capsize
	1
	2
	2
	Coaching
	2

	Stuck in kayak after capsizing
	3
	1
	3
	Coaching
	3

	Hypothermia
	2
	2(1)
	4(2)
	Suitable clothing
	2

	Fall into water whilst playing games
	1
	3

	3
	Wear a helmet
	3

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3

	Manual Handling
	3
	1
	3
	Coaching
	3



Equipment

	
	Individual
	Instructor

	Need
	Appropriate clothing and shoes, buoyancy aid
	‘Tow line’ and appropriate equipment

	Suggestions
	Helmet
	



Resident’s responsibility - Listen to instructions, keep with group, attempt to stay with canoe after capsizes, responsibility to themselves and the group, stay within set boundaries.

Instructor’s responsibility - Aware of medical conditions, keep group within set boundaries, check equipment correct, weather, coaching before going onto water. Constant coaching on water, organise permission where needed. See (canoeing Llyn Tegid)













SIT-ON KAYAKING

Purpose: Pleasure, recreation, new challenge, new experience, teamwork, enjoy environment

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Capsize
	1
	2
	2
	Coaching
	2

	Hit by helmet
	2
	2
	4
	Coaching, wear a helmet
	4

	Hypothermia
	2
	2(1)
	4(2)
	Suitable clothing
	2

	Fall into water whilst playing games
	1
	3
	3
	Wear a helmet
	3

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3

	Manual Handling
	3
	1
	3
	Coaching
	3



Equipment

	
	Individual
	Instructor

	Need
	Helmet, appropriate clothing and shoes, buoyancy aid
	‘Tow line’ and appropriate equipment

	Suggestions
	
	



Resident’s responsibility - Listen to instructions, keep with group, attempt to stay with sit-on after capsizes, responsibility to themselves and the group, stay within set boundaries.

Instructor’s responsibility - Aware of medical conditions, keep group within set boundaries, check equipment correct, weather, coaching before going onto water. Constant coaching on water, organise permission where needed. 












KAYAKING IN SWIMMING POOL

Purpose: Pleasure, recreation, new challenge, new experience, teamwork, enjoy environment

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Capsize
	1
	2
	2
	Coaching
	2

	Stuck in kayak after capsizing
	3
	1
	3
	Coaching
	3

	Hit head on side of pool
	3
	1
	3
	Coaching
	3

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3

	Manual Handling
	3
	1
	3
	Coaching
	3

	Outside use of Pool
	2
	1
	2
	Customers hiring pool, to use Glan-Llyn kayak only, reduce the change for pool pollution.
	2



Equipment

	
	Individual
	Instructor

	Need
	Appropriate clothing 
	Radio, First Aid

	Suggestions
	Helmet
	



Resident’s responsibility - Listen to instructions, 

Instructor’s responsibility - Aware of medical conditions, check equipment correct, 
















	KAYAKING


	General
	Dividing the groups
Sometimes the group may be divided in two with the session leader taking care of one group and the assistant responsible for the other group. This is allowed without further consideration in regards towards qualifications for the activity within the bay. It must be ensured that the assistant has the appropriate qualification and ability to lead the group in question.

Sit-ons
The group will need to pair up, generally the group will stay as one big group, but at times it is possible to split into two groups, but both instructors will need to be appropriately qualified. Rules and procedures for kayaking sessions will need to be followed for sit-on sessions. 

Naturally it is possible to split the group in two but keep the activity and location as one.


	Procedures and Rules

	1. The instructor to explain manual handling the kayak
2. The instructor will give an introduction to the activity which is similar to the following:
i) How to sit in a kayak.
ii) How to launch and come out of the kayak.
iii) How to come out of the kayak if it capsizes that is hands by your hips and bum out of the kayak first. If possible a capsize drill should first be performed in the swimming pool.
iv) Explain that there is no reason to panic and not to attempt righting the kayak. The instructor in the kayak and/or the rescue boat will rescue the capsized person as soon as possible.
v) State obvious boundaries.
vi) They should not wander away. Everyone must stay together as a group.
vii) Ask about the participant’s health.

3. Everyone must empty their boats of water and keep in an appropriate place at the end of the session. 
4. Everyone to return the equipment to its rightful place.
5.	The relevant staff needs to be told of any damage.
6.	No-one to leave without the consent of the instructor.
7.	Depending on the nature of the course a fun and games session or a more educational, skills session can be provided but maintaining an element of fun.


	First Aid
	Staff to carry first aid


	Communication
	Radio. 


	

Qualification and Resident Ratio
	

Llyn Tegid.
A minimum of 2 qualified persons (Session Leader and Assistant) will be present in every kayaking session if the number of residents is over 12.

1. Glan-Llyn Bay.     
Session Leader: BCU 2-5/UKCC 1-4.  
Assistant: BCU 2* and Canoe Safety Test (FST)

Resident Ratio:
1 Session Leader and 1 Assistant to every 16 residents.
1 Session Leader and 2 Assistants to every 24 residents. 

2. Llyn Tegid    
Session Leader: BCU 2-5/UKCC 1-4
Assistant: BCU 2* and Canoe Safety Test.

Resident Ratio:
1 Session Leader and 1 Assistant to every 12 residents.
1 Session Leader and 2 Assistants to every 18 residents. 

3. Swimming Pool.    
Session Leader: BCU 2* and Canoe Safety Test. 

Resident Ratio:
1 Session Leader maximum of 4 kayaks

4. Sit-ones
Session Leader: BCU 2-5/UKCC 1-4
Assistant: BCU 2 Star and Canoe Safety Test

Resident Ratio:
1 Session Leader to every 12 residents
1 Session Leader and 1 Assistant to every 24 residents


	Technical Expert
	Ray Goodwin








KAYAKING/CANOEING TRIPS AND EXPEDITIONS

Purpose: Adventure: Measure skills. Development. Teamwork 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Capsize / swim
	2
	2
	4
	Coaching
	4

	Hypothermia
	2
	2
	4
	Suitable clothing, coaching
	4

	Debris on river
	2
	2(1)
	4(2)
	Coaching
	2

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3

	Food poisoning
	3
	1
	3(1)
	FSA Sandwiches must be eaten within 3 Hours
	3

	Water Borne Diseases
	3
	1
	3
	Wash Hands
	3

	Wandering from site
	2
	1
	2
	Set boundaries and rules
	2

	Illness
	2
	2
	4
	Preparation, Pre course checks, let the instructor know
	4

	Falling
	2(1)
	2
	4(2)
	Coaching, use of head torches
	2

	Homesickness
	2
	2
	4
	Preparation, pre course checks, let the instructor know
	4

	Stranger Danger
	2
	2(1)
	4
	Rules, Observation
	2

	Manual Handling
	3
	1
	3
	Coaching
	3

	Cooking Food
	
	
	
	
	

	Using Trangia – burning
	3(2)
	2(1)
	6(2)
	Coaching and observation by an adult
	2

	Food poisoning
	3(2)
	2(1)
	6(2)
	Observe that food has been cooked properly
	2

	Food Preparation
	2
	1
	2
	Coaching and observation
	2




Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing and footwear, buoyancy aid
	Carry appropriate equipment for a trip out of centre

	Suggestions
	Helmet (depending on location)
	



Resident’s responsibility - Listen to instructions, prepare and check personal equipment.

Instructor’s responsibility - Clear instructions and coaching to participants, see ‘kayaking guidelines for the instructor’, aware of any medical conditions, leave route card in office.


	CANOE AND KAYAK EXPEDITIONS

	General
	

	Procedures and Rules

	1. The conditions must be suitable before beginning the journey (weather, tide and wind etc).
2. Every member of the trip to be responsible for their own equipment.
3. Instructor to check everybody’s equipment.
4. Check the tide and weather.
5. Decide on the nature of the journey after receiving the above information.
6. Organize an escape route.
7. Leader to carry emergency equipment (flares etc).
8. Explain and respect the country code
9. Check river access and egress agreements
10. Check any camping 
11. Contact Glan-Llyn daily
12. Check transport arrangements
13. All camping equipment must be checked that they are complete and in good working condition – enough poles, pegs, torches, cooking equipment, food etc
14. Suggest there is adequate male/female cover for mixed sex groups



	First Aid
	Staff to carry first aid.

	Communication
	A journey form must be completed. Mobile phone.


	Qualification

	Canoe/kayak
Session Leader: 
i) Instructor BCU Level 2-5/ UKCC 2-4 (plus WWSR, 4 star leader, Moderate Water Endorsement), Person named by Ray Goodwin (depends on nature of trip)
Assistant: BCU 2 Star, Canoe Safety Test (named rivers)

Camping
1. Wild Camping
Session Leader: Summer ML / Named Person
Assistant: Summer ML Training / WGL, Responsible Adult
Resident Ratio: 1 Session Leader and 1 Assistant to every 12 residents

2. Camping on designated campsites
Session Leader: Summer ML Training, WGL, Named Person
Resident Ratio: 1 Session Leader and 1 Responsible Adult

3. Named Place
Gwernhefin Farm Land, Glan-Llyn Woods, Glan-Llyn
Session Leader: Summer ML Training, WGL, Named Person


	Resident Ratio


	1 Session Leader and 1 Assistant to every 12 residents. 


	Technical Expert
	Ray Goodwin


















CANOEING 

Purpose: Pleasure. Learn new skills. Team work. Enjoy outdoors. Adventure.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Capsize
	1
	2
	2
	Coaching 
	2

	Hypothermia
	2
	2(1)
	4(2)
	Suitable clothing
	2

	Injury whilst playing games
	2
	2(1)
	4(2)
	Wear helmet. Clear instructions
	2

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3

	Manual Handling
	3
	1
	3
	Coaching
	3

	Sailing Canoes
	
	
	
	
	

	A-Frame Breaking
	2
	1
	2
	Check frame regularly
	2



Equipment

	
	Individual
	Instructor

	Need
	Helmet, appropriate clothing and shoes, buoyancy aid
	Appropriate clothing and equipment 

	Suggestions
	
	Mobile Phone



Resident’s responsibility: Listen to instructions, prepare and check personal equipment.

Instructor’s responsibility: Check weather, check number in each canoe, equipment for each canoe, and choose a working area.



	
CANOEING


	General 
	The rescue boat must be available.

The lake is divided into: 
1. Glan-llyn Bay
2. Llyn Tegid


	Procedure and Rules

	 1.	Explain what a canoe is.
 2. 	Explain how to carry and launch a canoe.
 3.	Residents under the age of 18 should wear helmets when the canoes are not rafted depending on the nature of the course. 
Rafted.
1.          Explain how to hold a paddle.
2. How to turn right and left.
3. Explain that team work is important – following the stroke pattern of the person sitting in front.
4. Glan-llyn instructors will lead the majority of groups, setting challenges and playing confidence building games.
5. Setting boundaries.
               
Not Rafted.
1. Stay together as a group.
2. Explain the rescue procedure.


	First Aid 
	Firs aid box in the Cwt Hwylio.
Any equipment must be replaced. 
Glan-llyn staff to carry first aid.

	Communication
	Radio



	Qualifications and Resident Ratio

	Rafted Canoes
Rescue boat available.
1. Glan-llyn Bay    

Session Leader – Instructor BCU Level 2-5/ UKCC 1-4/Named Person
Second person available (this person needs to be available if required) BCU 2 Star or named person

Resident Ratio: 1 Session Leader every 24 residents 


2. Llyn Tegid    
Session Leader – Instructor BCU Level 2-5/ UKCC 2-4 and Rescue Boat Level .2. 
Assistant – BCU 2* and Rescue Boat Level 2.

Resident Ratio: 1 Session Leader every 24 residents 

Single Canoes. 
Rescue boat available 

1. Glan-Llyn Bay

Session Leader – Instructor BCU Level 2-5/ UKCC 1-4
Assistant – BCU 2* and Canoe Safety Test


Resident Ratio: 
1 Session Leader to every 12 resident.
1 Session Leader and 1 Assistant to every 24 resident. 

2. Llyn Tegid

Session Leader – Instructor BCU Level 2-5/ UKCC 1-4 and Rescue Boat Level
Assistant – BCU 2*, Canoe Safety Test and Rescue Boat Level 2 Named Person

Resident Ratio: 
1 Session Leader and 1 Assistant to every 12 resident.(6 Canoe)


	Technical Expert 
	Ray Goodwin





KAYAKING AND CANOEING ON GRADE 2 RIVERS

Purpose: Adventure: Measure skills. Development. Teamwork 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Capsize / swim
	2
	2
	4
	Coaching
	4

	Hypothermia
	2
	2
	4
	Suitable clothing, coaching
	4

	Debris on river
	2
	2(1)
	4(2)
	Coaching
	2

	Drowning
	3
	1
	3
	Check buoyancy aid and give clear instructions
	3

	Food poisoning
	3
	1
	3(1)
	FSA Sandwiches must be eaten within 3 Hours
	3

	Water Borne Diseases
	3
	1
	3
	Wash Hands
	3

	Hitting Rocks
	3
	2(1)
	6(3)
	Coaching and guidance
	3

	Canoe or Kayak stuck in middle of river (pin)
	3
	2(1)
	6(3)
	Coaching and guidance
	3

	Circulating stopper, caught in the water
	3
	2(1)
	6(3)
	Coaching and guidance. Choosing location, CLAP
	3

	Assessing water from the bank – slipping on rocks into water
	3
	1
	3
	Carry throw line while assessing, take care
	3

	Strainers
	3
	2(1)
	6(3)
	Coaching and guidance, check water levels and for trees
	3

	Dislocating shoulder
	3
	1
	3
	Care and coaching while kayaking
	3

	Boats hitting people
	2
	1
	2
	Structure and leadership techniques
	2

	Manual Handling
	3
	1
	3
	Coaching
	3




Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing and footwear, buoyancy aid, 
	Carry appropriate equipment for a trip out of centre

	Suggestions
	Helmet
	



Resident’s responsibility - Listen to instructions, prepare and check personal equipment.

Instructor’s responsibility - Clear instructions and coaching to participants, see ‘kayaking guidelines for the instructor’, aware of any medical conditions, leave route card in office.




	CANOEING ON RIVERS UP TO GRADE 2


	General
	

	Procedures and Rules

	1. The conditions must be suitable before beginning the journey (weather, tide and wind etc).
2. Every member of the trip to be responsible for their own equipment.
3. Instructor to check everybody’s equipment.
4. Check the tide and weather.
5. Decide on the nature of the journey after receiving the above information.
6. Organize an escape route.
7. Leader to carry emergency equipment (flares etc).
8. Explain and respect the country code
9. Check river access



	First aid
	Staff to carry first aid.

	Communication
	A journey form must be completed. Mobile phone.


	Qualifications

	Canoe/Kayak.
Session Leader: Instructor BCU Level 3-5, UKCC 2-4 (including WWSR, 4* Leader, Moderate water endorsement), a named person by Ray Goodwin. 
Assistant: BCU 2* and Canoe Safety Test 
(named rivers).

	Resident Ration
	1 Session Leader and 1 Assistant to every 12 residents.


	Technical Expert
	Ray Goodwin


 








CANOEING AT NIGHT

Purpose: Pleasure, learn new skills, team work, canoeing in a new and exciting environment.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	See canoeing assessment
	
	
	
	
	

	Falling into the water
	2
	2
	4
	Coaching beforehand, follow detailed guidelines, wear reflective strip.
	4

	Drift off
	2
	1
	2
	Coaching and follow guidelines
	2

	Falling whilst walking to the lake
	1
	2
	2
	Follow guidelines. Light path.
	2

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions.
	3



Equipment

	
	Individual
	Instructor

	Need
	Buoyancy aid, rafted canoes, participants to walk to and from lake, suitable clothing, paddle
	Rescue boat with strong light available. Appropriate equipment.

	Suggestions
	light on front and back of every canoe
	



Resident’s responsibility: - Listen to instructions, keep with group, responsibility to themselves and the group, stay within set boundaries.

Instructor’s responsibility:- Check weather, number in canoe, choose suitable area, prepare course/activity beforehand and torch for every instructor.



	CANOEING AT NIGHT
Llyn Tegid


	General
	Rescue boat must be available.

	Procedure and Rules

	1. Explain the dangers of walking down to the lake at night.
2. Leader to carry a torch.
3. Session leader to prepare a suitable course/activity and co-ordinate the activity.
4. Rescue boat with a strong torch.
5. Check weather
6. Dynamic Risk Assessment


	First Aid
	Staff to carry first aid.

	Communication
	Staff must carry a radio.


	Qualifications 

	Rafted Canoes: Glan-Llyn Bay/ Llyn Tegid
Session Leader – Instructor BCU Level 2-5/ UKCC 2-4 and Rescue Boat Level 2. Named Person
Assistant – Instructor BCU Level 2-5/ UKCC 1-4 and Rescue Boat Level 2. Named Person 

	Resident Ratio


	1 Session Leader and 1 responsible person in each canoe of 8 residents (leader or assistant in a rescue boat).
Maximum of 4 sets of canoes on the water.

	Technical Expert
	Ray Goodwin


 

MAWDDACH CANOE TRIP

Purpose: Adventure in a new area. Enjoy environment. Learn to care for themselves and others. Team work.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	See ‘single canoes’
	
	
	
	
	

	Tide washing against Barmouth bridge
	3(1)
	2
	6(2)
	Coaching and detailed preparation. Wait an hour after low tide before starting journey.
	2

	Wind against tide
	1
	2
	2
	Check weather. Don’t start if wind is strong
	2

	Other users
	2
	1
	2
	Coaching and guidelines.
	2

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions.
	3

	Food poisoning
	3
	1
	3(1)
	FSA Sandwiches must be eaten within 3 Hours
	3

	Manual Handling
	3
	1
	3
	Coaching
	3



Equipment

	
	Individual
	Instructor

	Need
	See single canoeing. Spare paddle. Suitable clothing.
	Appropriate clothing for trip, including map, compass, mobile phone.

	Suggestions
	
	



Resident’s responsibility - Collect personal equipment. Load canoes on trailer. Listen to instructions. Work with rest of group. Pay attention to Countryside Code, Responsibility for each other.

Instructor’s responsibility - Prepare for trip carefully. Collect and check necessary equipment and check participant’s equipment. Leave route card in office, Aware of medical problems.



	CANOEING THE RIVER MAWDDACH

	General
	

	Procedures and Rules

	1. The conditions must be suitable before beginning the journey (weather, tide and wind etc).
2. Every member of the trip to be responsible for their own equipment.
3. Instructor to check everybody’s equipment.
4. Check the tide and weather.
5. Decide on the nature of the journey after receiving the above information.
6. Organize an escape route.
7. Leader to carry emergency equipment (flares etc).
8. Explain and respect the country code


	First Aid
	Staff to carry first aid.

	Communication
	A journey form must be completed. Mobile phone.


	Qualification

	Session Leader: 
i) Instructor BCU Level 2-5/ UKCC 2-4.  WWSR
ii) Named Person by Ray Goodwin.
Assistant: Instructor BCU Level 1-5, UKCC 1-4.

	Resident Ratio


	1 Session Leader and 1 Assistant to every 12 residents. 
1 Session Leader and 2 Assistants to every 18 residents. 
Maximum of 21 including the Session Leader and Assistant

	Technical Expert
	Ray Goodwin





















LLANGOLLEN CANAL TRIP

Purpose: Adventure, discover a new area, work as a team, care for selves and others.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls

	True Risk

	Weal’s disease
	3
	1
	3
	Coaching
	3

	Hitting motor boat
	2
	1
	2
	Coaching, listening to instructions, keep to the right
	2

	Crossing Acrefair viaduct
	2
	1
	2
	Listen to instructions. Instructor to stop boats crossing from other direction.
	2

	Meeting boats in the tunnels
	1
	1
	2
	See above
	2

	Falling into the water whilst lining canoe through tunnel
	2
	2(1)
	4(2)
	Prepare beforehand. Carry torch. Care whilst walking. Keep close to partner or three. Appropriate guidelines beforehand.
	2

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions.
	3

	Food poisoning
	3
	1
	3(1)
	FSA Sandwiches must be eaten within 3 Hours
	3



Equipment

	
	Individual
	Instructor

	Need
	Food and clothes for day journey in canoe.  Torch    Appropriate clothing for canoe trip
	Phone, radio, appropriate clothing for canoe trip, Hand wash

	Suggestions
	Helmet 
	Helmet



Resident’s responsibility - Collect food/equipment/load canoes, listen to instructions, care for self and others in group.

Instructor’s responsibility – Careful preparation, check group equipment, weather, organise meeting place with drivers, be aware of any medical problems, clear instructions to all participants.



	CANOEING ON THE LLANGOLLEN CANAL


	General
	

	Procedures and Rules

	1. Collect equipment – see the journey on the river Mawddach.
2. Every member of the trip to be responsible for their own equipment.
3. Instructor to check everybody’s equipment 
4. Check the weather.
5. Liaise with drivers where to have lunch and an escape route.
6. Leader to carry the necessary equipment.
7. Explain the rules of the canal e.g. allowing motor boats to have right of way by keeping to the right when meeting canal traffic.
8. Respect for other users


	First Aid
	Staff to carry first aid

	Communication
	A journey form must be completed. Mobile phone and radio.


	Qualification 

	Session Leader: Instructor BCU Level 2-5, UKCC 1-4.  
Assistant: BCU 2* Canoe Safety Test. 

	Resident Ratio
	1 Session Leader and 1 Assistant to every 18 residents. 

	Technical Expert
	Ray Goodwin





Site-specific Risks

	Location
	Additional Risk
	Reduce by

	Llyn Tegid

	None
	

	Llyn Padarn

	Use of Dyffryn Peris Adventure Club
· Caution when taking equipment out of cabin e.g. sea Kayak
· Lifting and carring equipment from centre to lake, aware trip hasserts and lifting and carrying associated injury.

Llyn Padarn
· Slate waste
· Blue Green Algae
	· Training and supervisions
· Training in lifting and carrying in pairs
· Supervision of group in car park 

Keep away when algae in bloom
Helmets should worn during sessions in the lagoon because of bed of slate in shallow waters

	Llyn Geirionnydd
	Collision with motor boats
Motor boat wake
	Keep to voluntary agreement boundaries 

	Llyn Gwynant
	Jumping from height into the water (Elephants Rock)
Parking on roadside
Unloading trailer on roadside
	Instruction and observation while climbing and jumping

Park mini bus so side door is facing away from road
Check road traffic while unloading trailer

	Llyn Dinas
	Parking on roadside
Unloading trailer on roadside
	Park mini bus so side door is facing away from road
Check road traffic while unloading trailer

	Llynnau Mymbyr
	Wind and or water flow sweeping boat under bridge
	Instruction and observation

	Llyn Brennig
	Boats and other users
Undertow
	Awareness of other users and how to avoid

	Afon Mawddach
(trip on the river)
	- Tide sweeping boats against Barmouth Bridge
- Wind against tide
	- Training and detailed planning, wait an hour after low tide before starting journey
- Check weather

	Afon Mawddach
(Penmaen-pool)
	Strong wind and tide sweeping boats towards Barmouth
	Check weather

	Afon Llugwy
PyB i Jim’s Bridge
	
	

	Afon Conwy

	- Boats and other users
- Tidal Flow
	- Awareness of other users and how to avoid
- Training and detailed planning, direction of journey depends on direction of tide

	Afon Dwyryd

	- Tidal Flow
	- Training and detailed planning, direction of journey depends on direction of tide

	Llangollen Canal
	- Collision with motor boat
- Crossing the Aquaduct

- Falling into water while walking canoe through tunnel

	- Training and listening to instruction, keep right
- Listening to instructions, instructor to stop boats coming from other side
- Prepare beforehand, carry torch, care while walking, keep close to partner, clear procedures beforehand


	Afon Menai
Afon Dysynni
Broad Water section and west to sea. Access from Tywyn side only, about 2.5km north of Tywyn

	
Wind and Tide
Wind and Tide washing group towards sea

	
Prepare beforehand, check tide and weather
Training and observation, do not go below bridge

	Harbours and sheltered coastal Bays 
(Aberystwyth, Aberaeron, Bae Cemaes)
Permission:
Aberystwyth - 01970 611433
Aberaeron - 01545 571645
Bae Cemaes – 01248 752320
	- Other Users
- Tidal flow
- Low water levels
- Wind and tide washing group out to sea

	- Training, listening to instructions, keep clear
- Check tide before session
- Check tide before session
- Check tide and weather






WATER GALA

Purpose: Competition, Fun. Challenge

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fail to return to land after falling in water
	1
	2(1)
	2(1)
	Check skill level of participants. Rescue boat available. Check wind level. Buoyancy aids.
	1

	Hypothermia
	2
	1
	2
	Suitable clothing and care
	2

	Fall and injury
	1
	1
	1
	Preparation. Clear instructions. Wear helmet.
	1

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions. 
	3



Equipment

	
	Individual
	Instructor

	Need
	Helmet, Buoyancy aid,dress appropriately
	Appropriate equipment for activity

	Suggestions
	
	



Resident’s responsibility:- Wear suitable clothing, shower after being in water.

Instructor’s responsibility: - Check weather, ensure everyone is suitably dressed, rescue boat is available, aware of medical problems, explain importance of having shower

WATER GALA – WRESTLING ON THE RAFT

Purpose: Competition, Fun, Challenge

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall on top of opponent
	2(1)
	2
	4(2)
	Dress suitably. Guidelines. Situation controlled.
	2

	Exhaustion
	1
	1
	1
	Control.
	1

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions. Ensure equipment correct and in place. Ensure adequate staffing levels.
	3

	Injury to fingers
	2
	1
	2
	Rules
	2



Equipment

	
	Individual
	Instructor

	Need
	Buoyancy aid, helmet, dress appropriately
	Appropriate clothing for activity.

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions, wear helmet and buoyancy aid.

Instructor’s responsibility: - Ensure competition is fair and controlled, give clear instructions, ensure raft is tied tightly and clear of any obstacles.


	LAKE GALA


	General
	Rescue boat must be available

	Procedures and Rules

	1. A minimum of 4 members of staff are necessary.
2. Everyone to meet at the appropriate place then to sit on the grass near the Cwt Hwylio
3. Responsible persons/teachers to organize the event.
4. Glan-llyn Staff to organize the equipment and timetable.
5. Everyone to help tidy the equipment at the end of the activity.
6. The Session Leader will have the final decision on the suitability and safety of the races/games.


	First Aid
	Staff to carry first aid.

	Communication
	Radio.


	Qualifications 

	Session Leader: Rescue boat level 2 and Canoe Safety Test.
Assistant: Rescue boat level 2.
Activity organizer: Responsible Person.

	Technical Expert
	Hefin Peregrine




PONTOON

Purpose: Fun. Opportunity to swim and jump in lake

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Hypothermia
	2
	1
	2
	Suitable clothing. Instructor nearby at all times
	2

	Hit pontoon whilst jumping in
	2
	1
	2
	Coaching and care
	2

	Jumping on top of someone else in the water
	2
	1
	2
	Coaching, care and control.
	2

	Slip on pontoon
	2
	1
	2
	Coaching and care.
	2

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions. Follow guidelines.
	3

	Overloading the Pontoon
	 3 
	1
	3    
	 Leader Supervision
	3



Equipment

	
	Individual
	Instructor

	Need
	Buoyancy aid, helmet, suitable clothing
	Appropriate equipment for activity. Rescue boat available.

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions, responsibility for self and others, suitable clothing.

Instructor’s responsibility: - Give clear instructions, be in situation to give aid if needed, rescue boat must be available, watch participants for hypothermia.



	PONTOON


	General
	Rescue boat must be available

	Procedures and Rules

	1. Check pontoon before using
2. No more than 10 persons on the pontoon at one time
3. No wrestling on pontoon


	First Aid
	Staff to carry first aid.

	Communication
	Radio.


	Qualifications 

	Session Leader: Rescue boat level 2 and Canoe Safety Test.
Assistant: Rescue boat level 2.
Activity organizer: Responsible Person.

	Technical Expert
	Gwydion Tomos




RAFT BUILDING

Purpose: Recreation, use imagination, teamwork, challenge and enjoy environment.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Raft turning over and breaking up
	2
	2(1)
	4(2)
	Coaching knots and clear instructions
	2

	Part of the raft hitting a participant
	2
	2(1)
	4(2)
	Coaching and wearing helmet
	2

	Stuck in rope
	3
	1
	(3)
	Instructor to carry knife
	3

	Hit ramp whilst getting out of water
	1
	2
	2
	Give clear instructions
	2

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions. Follow instructions.
	3

	Carrying wood and other equipment
	2
	1
	2
	Training
	2

	Hypothermia
	2
	1
	2
	Suitable clothing. Instructor nearby at all times
	2



Equipment

	
	Individual
	Instructor

	Need
	Helmet, Buoyancy aid, suitable shoes, paddle
	Suitable clothes, equipment suitable for activity, rescue boat available

	Suggestions
	
	



Resident’s responsibility: - Listen and respond to instructions, walk/swim to side if raft breaks up, clear equipment after activity; stay clear of lake without buoyancy aid.

Instructor’s responsibility: - Check the raft is safe and suitable to go on the water with participants on board, aware of medical problems, coach participants throughout activity building, beware of other groups on lake.


	RAFT BUILDING


	General
	A rescue boat must be available

	Procedures and Rules

	1. Leader to demonstrate appropriate knots, advise on the design of the raft, and explain to keep clear of other activities.
2. Everyone who goes on the raft must wear a helmet, buoyancy aid and appropriate footwear.
3. The Session Leader must carry a knife and throw rope, wear a buoyancy aid and be prepared to go into the water.
4. Untie knots and keep the equipment in the appropriate place at the end of the session.
5. Staff to wear appropriate clothing that prepares them to enter the water.


	First aid
	Staff to carry first aid

	Communication
	Radio on the land.


	Qualification and Resident Ratio

	Session Leader: Rescue boat level 2; internal training and assessment. 

Resident Ratio:
1 Leader to every 24 residents


	Technical Expert
	Alun Pugh























RAFTING ON RIVER TRYWERYN

Purpose: Challenge, adventure, team work, using local resources.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Raft capsize
	3
	1
	3
	Coaching and clear instructions.
	3

	Fall out
	2
	2
	4
	Coaching and clear instructions.
	4

	Hit heads against each other on raft.
	2(1)
	2
	4(2)
	Coaching and wear a helmet
	2

	Lose leader
	3
	1
	3
	Coaching.
	3

	Drowning
	3
	1
	3
	Wear buoyancy aid. Give clear instructions and follow guidelines.
	3



Equipment

	
	Individual
	Instructor

	Need
	Helmet, buoyancy aids, suitable clothes and shoes, cag and wetsuit (full leg).
	Appropriate equipment for the activity.

	Suggestions
	
	



Resident’s responsibility: - Listen and react to instructions. Give help to carry and move raft on the land and on the river.

Instructor’s responsibility: - Safety drill before starting. Aware of any medical problems.


	RAFTING


	General 
	We raft at Canolfan Tryweryn.

	Procedures and Rules

	1. No-one is permitted to guide the raft without the appropriate qualification
2. Everyone must wear a helmet, buoyancy aid and a full-leg wetsuit.
3. Anyone who cannot swim to sit in the middle between two who can swim.
4. Rafting applies to those in secondary and older.
5. Session Leader to prepare and place the equipment which are helmets, buoyancy aids, paddles, throw ropes, emergency equipment and suitable clothing in the mini bus.
6. Residents to meet in an appropriate place.
7. Residents must carry medicine and inform the session leader of any relevant ailments e.g. asthma, epilepsy.
8. Staff to give the rules in detail before launching the raft.
9. Everyone to listen to the instructor.
10. Briefly explain that the raft is safe and self-bailing. 
11. How to sit in the raft, where to place feet and where to hold onto the raft.
12. Dry practice.
13. What to do if anyone falls out.
14. Everyone to help carry the raft on the trailer.
15. Everyone to change into dry clothes as soon as possible.
16. No shorts/trousers to be worn over wetsuits
17. Pupils not to be changed over during session


	First Aid
	There is a First Aid box in the mini bus and there is also First Aid at Canolfan Tryweryn
Staff to carry first aid

	Communication
	 Phone at Canolfan Tryweryn.

	Qualification

	Session Leader: Tryweryn Level 1 (site specific).
Assistant: Rafting training Level 1.

	Resident Ratio

	1 Session Leader and 1 Assistant with a maximum of 12 residents on the raft.
A minimum of 6 on the raft including the Session Leader.

	Technical Expert
	Rafting Instructor Level 3
Alun Pugh












BOAT TRIP – SALMO, BRENIN ARTHUR, ERYR

Purpose: Travelling from one place to another, Educational trip. Enjoy environment.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Boat breaking down
	1
	1
	1
	Check boat beforehand. Carry radio/mobile phone
	1

	Fall out
	2
	1
	2
	Give clear instructions. Coaching to staff.
	2

	Fingers stuck between side of boat and jetty
	2
	1
	2
	Give clear instructions.
	2

	Hypothermia
	2
	1
	2
	Participants dressed appropriately. Check participants regularly.
	2

	Drowning
	3
	1
	3
	Wear buoyancy aid, give clear instructions and follow guidelines
	3


	Boat Sinking 
	3
	1
	3
	Check boat beforehand
	3

	Slips, trips
	2
	1
	2
	Care
	2




Equipment

	
	Individual
	Instructor

	Need
	Dress appropriately
	Radio / Phone. Carry appropriate equipment

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions

Instructor’s responsibility: - Check the resident’s are dressed appropriately. Keep in contact with centre. Carry appropriate equipment.













	BOAT TRIP – Salmo/Brenin Arthur/Eryr

	General
	

	Procedures and Rules

	
1. Everyone to wear a buoyancy aid.
2. There must be group control on the jetty.
3. Everyone to sit in the appropriate places.
4. Suitable clothing.


	First Aid
	Staff to carry first aid.

	Communication
	Radio 


	Qualification and Resident Ratio

	Session Leader: Rescue Boat Level 2, internal training and assessment.

Resident Ratio
1 Leader to every 12 residents 


	Technical Expert
	Alun Pugh


























	LAKE – RESCUE BOAT


	General
	

	Procedures and Rules

	1. Before going on the water a rescue boat must be available.
2. No-one to go on the lake without a buoyancy aid or barefoot.
3. Teachers and responsible persons should help the instructor to launch those in kayaks, canoes and rowing boats. Tie any boats safely and securely.
4. Everything must be placed in the appropriate place at the end of the session.
5. A buoyancy aid must be worn on the jetty.
6. An emergency kit available  should include compass, toolkit, knife, first aid and an air pump in the Rib.
7. Check the anchor.
8. Allocate buoyancy aids.
9. Neat the ‘Cwt Hwylio’, the instructor will split the group into smaller groups, when they will be under the supervision of the activity leader.
10. At the end of the session everyone must help keeping the equipment. Everyone must keep their buoyancy aids in the appropriate place. The centre staff are responsible for the equipment at the centre.


	First Aid
	Staff to carry first aid

	Communication
	Radio.


	Qualification

	Session Leader: Rescue Boat Level 2



	Technical Expert
	Alun Pugh





LLANFACHRETH NIGHT TRIP

Purpose: Adventure in a strange area. Discovery, Teamwork, Learn to work together and look after each other, Experience of being out at night.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Get lost
	2
	2(1)
	4(2)
	Coaching and appropriate equipment
	2

	Traffic accident
	3
	2(1)
	6(3)
	Coach participant to leave road on hearing or seeing car
	3

	Injury
	2
	1
	2
	Coaching to look for hazards whilst walking in dark
	2



Equipment

	
	Individual
	Instructor

	Need
	Map, radio for each group, torch, dress suitably, watch.
	Appropriate equipment for trip outside centre. Local knowledge.

	Suggestions
	
	



Resident’s responsibility: - Stay with group, look after other members of group, look after equipment, dress suitably.

Instructor responsibility: - Give safety talk and purpose of activity, give rules and boundaries, give time to finish, select one responsible person with each group where needed, aware of any medical problems, fill route card in office.


	LLANFACHRETH NIGHT TRIP

	General
	

	Procedures and Rules

	1. Explain the activity carefully.
2. Leaders to carry a radio and First Aid.
3. Groups to carry a map, torch, radio, and information sheet.
4.  The radio must be kept on and each group to be in touch with the Session Leader.
5. Everyone to wear suitable clothing.
6. Set definite time limits and the importance of adhering to the time limits.
7. When the game finishes stay in the one place until the mini bus collects the group.
8. Groups under 15yrs old to have a responsible person with them.

· Purpose of the game: to collect local information e.g. phone numbers, farm names without being caught by the leaders.
· Everyone must stay as a group.
· Every group has 3 lives.
· The group will lose a life when caught by the leaders These will be moving around in the minibus or on foot with the aim of catching groups.
· Groups are not allowed to leave the road e.g. jump over fences and walls, they can hide behind trees/bushes within the confines of the road.
· Every group will be let go in different places.
· The game will finish at the prearranged time, at which time the group will stay still until the minibus collects the group

	First Aid
	First Aid boxes can be found in the minibuses. They must be replenished if anything is used.
Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone and radio, change for a kiosk/pay phone.


	Qualification

	Session Leader: Internal Training and Assessment – local knowledge. 
Assistant: Responsible Person
                             

	Resident Ratio


	1 Session Leader and several assistants to ensure that a responsible person can follow every group. 

Aim to have 4-8 people in the group

	Technical Expert
	Huw Jenkins









ORIENTEERING WITHIN CENTRE GROUNDS

Purpose: Map reading; follow instructions, language learning, team work, freedom to the individual.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slip
	2
	1
	2
	
	2

	Cuts and grazes
	1
	2
	2
	
	2

	Twigs in the eyes
	2
	2(1)
	4
	Guidelines at start of session
	2

	Bad Weather 
	1
	2
	1
	Individuals wear suitable clothing
	2

	Vehicles 
	3
	1
	3
	Individuals to be made aware of danger of moving vehicles around the centre
	3



Equipment

	
	Individual
	Instructor

	Need
	Appropriate equipment 
	Radio, First aid

	Suggestions
	Long sleeves, torch
	Whistle



Resident’s responsibility: - No crossing the fences, keep clear of the main road and the lake, report back to the teacher/instructor at the end of the session.

Instructor’s responsibility: - Inform the children where the instructor/teacher will be, make sure the course is suitable, collect maps from the office and return them at the end of the session, appoint a time to meet and finish.














ORIENTEERING OFF-SITE, LLANGYWER

Purpose: Create an adventurous situation, problem solving, team work, new skills.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Group splitting up
	2
	1
	2
	Coaching
	2

	Injury
	2
	1
	2
	Care and explain hazards
	2

	Fall into the stream
	1
	1
	1
	Care and explain hazards
	1

	Vehicles 
	3
	1
	3
	Care and explain Hazard 
Check any activates in the area  e.g. Tree cutting work 
	3

	Medical Problem 
	3
	1
	3
	Residents must stay in groups, so they are not left on there own in medical emergency 
Information about any medical condition to be provided 
	3

	Tree Falling 
	3
	1
	3
	Cheque the weather 
Pick a suitable area for the orienteering when  design the course 
	3



	Stranger 
	3
	1
	3 
	Resident to orienteer in groups of 2/3. Resident informed of the boundaries, finishing time 
Instructor to use a signal to finish the session e.g. horn or Whistle 
	3

	Getting lost 
	3
	1
	3
	Training on how to use a map 
Boundaries set
Instructor to use a signal to finish the session e.g. horn or Whistle
	3



Equipment

	
	Individual
	Instructor

	Need
	Whistle, torch, radio (night), map, spare food, suitable clothing
	Radio. Appropriate equipment for a trip outside of the centre

	Suggestions
	Watch or phone for each group 
	







Resident’s responsibility: - Stay as a group, listen to instructions, look after equipment, return to mini bus by appointed time.

Instructor’s responsibility: - Prepare beforehand, meet and give a clear explanation before starting, choose the groups and leaders carefully, place clear boundaries and finish time, select a teacher/instructor to be near the minibus, fill route card in the office.



	ORIENTEERING AT LLANGYWER

	General
	

	Procedures and Rules 
	1. Leader to organize and ensure that every group has a marking paper, map.
2. Set a time limit.
3. Explain that everyone must stay together as a group and if the group is lost that they stay still and do not wander.
4. Responsible person as decided by the session leader to stay with the minibus.
5. Keep radio, as needed


	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone and radio.


	Qualification

	Session Leader: Internal Training and Assessment.


	Resident Ratio
	1 Session Leader and 2 Responsible Persons to every 24 residents.
Over 24: As above but with 1 additional Responsible Person to every 12 residents


	Technical Expert
	Ray Goodwin




	ORIENTEERING AT LLANGYWER DURING THE NIGHT

	General
	

	Procedures and Rules
	1. Leader to organize and ensure that there is a radio, marking paper, map and head torch being carried within the group
2. Set a time limit.
3. Explain that the group must stay together and if they get lost they must stay still and not wander.
4. A responsible person as decided by the session leader to stay with the group.


	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone and radio


	Qualification 

	Session Leader: Summer ML / Named Person
Assistant: Summer ML Training / Named Person


	Resident Ratio
	1 Session Leader and several responsible persons to ensure that there is a responsible person with each group

Aim to have between 4 and 8 in each group


	Technical Expert
	Ray Goodwin




 
	ORIENTEERING WITHIN THE CENTRE BOUNDARIES

	General
	

	Procedures and Rules 
	
1. Explain the nature of the activity and give out any equipment.
2. Explain the rules and define boundaries.
3. Set a time limit



	First Aid
	Available in the first aid room.

	Communication
	Radio. 

	Qualification

	Session Leader: Responsible person


	Resident Ratio
	1 Responsible Person to every 24 residents


	Technical Expert
	Gwydion Tomos























Orienteering
Site specific
	Location
	Added Risk
	Reduce Risk by

	Glanllyn
	None
	

	Coed Maes Gwyn
	None
	

	Coed y Brenin
	Mountain bike and car traffic
	Training

	Llyn Elsi
	Rocks
	Training

	Coedwig Gwydir (Pandorra)
	Mountain bikes
Mine Shaft
	Training

	Gwydir Forest (Nant BH)
	Mountain bikes
Mine Shaft
	Training

	Parc Padarn

	· Train
· Slate Mounds
· Lake
· Car and bus traffic
	· Clear instructions of dangers at start of session. Set clear boundries

	Parc Glynllifon
	Falling into river
	Training

	Pentre Mawr
	None
	

	Niwbwrch Forest
 
	· Cross boundaries
· Pathway unclear to see- overgrowth in some places. Risk of getting lost.
· Dog mess
· Sea 
	· Use assistance at specific locations and training in use of boundaries
· Explain clear instructions at start
· Warn of dangers at start
· Warn of dangers at start. Set clear boundaries

	Beddgelert Forest
	Mountain Bikes
	Training

	Parc Mileniwm (Penrhyndeudraeth)
	None
	

	Parc Eirias
	None
	

	Coed Hafod

	· Cross Boundaries- towards the main road (A470) or fields. 

· Climb over ruins

· Steep bank

	· Use assistance at specific locations and training in use of boundaries
· Warn of dangers at start
· Warn of dangers at start



BIVI

Purpose: Sleep outside in the fresh air. Adventure, Self discipline. Care for self and others.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Wander from site
	2
	1
	2
	Place guidelines
	2

	Hypothermia
	2
	2
	4
	Preparation, suitable clothing
	4

	Illness
	2
	2
	4
	Preparation beforehand. Aware of medical conditions
	4

	Fire
	2(1)
	3(3)
	6(3)
	Participants to receive rules
Instructors to keep an eye on fire 
Make sure fire is put out properly
Water available at all times
	3



Equipment

	
	Individual
	Instructor

	Need
	Sleeping bag, bivi bag, suitable clothes, medication, hat
	Appropriate equipment for the activity.

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions, respect Countryside Code, clear rubbish, carry medication, responsibility to each other. 

Instructor’s responsibility: - Check weather, medical needs, spare food, suitable torch, light sticks, transport, fill route card in office.


	BIVIING

	General
	 Divided into 3 parts:
1. Mountains
2. Hills under 600m
3. Canoeing

	Rules and Procedures 
	1. Resident Equipment: Warm clothes, sleeping bag, bivi bag
2. A vehicle from the centre to stay with the group through the night if the bivi is far from the centre.
3. Strongly recommend there are male and female responsible persons present with boys and girls in the group.
4. Clear the site of any rubbish before leaving.
5. Arrive back at the centre before breakfast keeping the equipment in the appropriate place.
6. If biviing with the canoes, check the policies and risk assessment of bush craft
7. Check the weather

	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone

	Qualifications and Resident Ratio

	1.Mountains 
Session Leader: Summer ML
Assistant: Summer ML Training, WGL, Named Person

Resident Ratio: 
1 Session Leader and 1 Responsible Person for a group of 12 residents 

2.Hills under 600m
Session Leader: Summer ML, Summer ML Training, t Internal training and assessment, Named Person, WGL.

Resident Ratio:
1 Session Leader and 1 Responsible Person for a group of 12 residents

3. Canoeing
Session Leader: Instructor BCU Level 2-5/UKCC 2-4, Summer ML, Named Person
Assistant: Instructor BCU Level 2-5/UKCC 1-4, Summer ML Training, WGL, Named Person.

Resident Ratio:
1 Session Leader and 1 Responsible Person for a group of 12 residents.


	Technical Expert
	Ray Goodwin/ Gwydion Tomos




Activity:  Camping

Purpose: Pleasure, enjoyment, challenge, new experience team work, enjoyment of the environment.  

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Wonder from site
	2
	1
	2
	Site rules presented to group 
	2

	Hypothermia
	2
	2
	4
	Preparation, suitable clothing
	4

	Illness
	2
	2
	4
	Preparation beforehand. Aware of medical conditions
	4

	Falling 
	2(1)
	2
	4(2)
	Training, using a torch
	2

	Homesick
	2
	2
	4
	Preparation before hand, inform staff 
	4

	Stranger danger 
	2
	2(1)
	4
	Rules, Supervision 
	2

	Change in weather 
	2(1)
	2
	2
	Prepare adequate clothing
	3

	Cooking food 
	
	
	
	
	

	Using a trangia to cook
	3(2)
	2(1)
	6(2)
	Training, supervision by adult 
	2

	Food poisoning 
	3(2)
	2(1)
	6(2)
	Ensure food is properly cooked 
	2

	Food Preparation
	2
	1
	2
	Training and supervision 
	2

	Animals – Cows, Sheep etc
	2
	1
	2
	Information and supervision
	2

	Barbed Wire
	1
	2
	2
	Information, instruction and supervision
	2

	Rabbit holes
	1
	2
	2
	Information
	2

	Fire, burning tents
	3
	1
	3
	No fires, sand bucket, fire extinguishers
	3

	Use of cooking and drinking water from river
	2
	1
	2
	Preparation, training and supervision
	2



Equipment

	
	Individual
	Instructor

	Need
	Mountain Equipment, see Mountaineering  Sleeping Bag, tent, sleeping mat, torch
	Mountain Equipment, see Mountaineering  Sleeping Bag, tent, sleeping mat, torch

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions, stay as a group, stay within a boundary, and clean hands before cooking food 

Instructor’s responsibility: - Check medical conditions, keep group within set boundaries, ensure all equipment is in working order, weather, wash hands before cooking, and supervising the use of trangias. 


	CAMPING 

	General 
	 Divided into 3 parts:
1. On mountains
2. On recognised campsites
3. Named places

	Procedures and Rules  
	1. The camping equipment must be checked to be complete and in good working order 
2. Strongly recommend there are male and female responsible persons present with boys and girls in the group


	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone


	Qualifications and Resident Ratio

	1. On Mountains.
Session Leader: Summer ML
Assistant: Summer ML Training/ WGL, Responsible Person

Resident Ratio 
1 Session Leader and 1 Responsible Person for a group of 12 residents.
 
2. On recognised campsites
Session Leader: Summer ML Training/ WGL, 

Resident Ratio:
1 Session Leader and 1 Responsible Person for a group of 12 residents. 

3. Named Place 
Gwernhefin land, Glan-Llyn Wood, Glan-Llyn.
Session Leader: Summer ML, Summer ML Training, WGL, Named Person


	Technical Expert
	Ray Goodwin

	Appendices
	?????




 
Use of Bunkhouse

Purpose: Meeting room, sleeping, cooking, socialising

This document highlights the obvious dangers/hazards that exist in any self Service/catering accommodation. The document contains boxes at the end of the assessment that are there for you to add any specific hazards to any location.


	Hazard
	Severity
	Likelihood
	Risk
	Additional Controls
	True Risk

	Falling from bunk 
	2
	1
	2
	Guard rails on side of bunk
	2

	Dangers while climbing on bunk
	2
	1
	2
	Check beds regularly, suitable light to be used at night
	2

	Fall from height (window)
	3
	1
	3
	Windows with appropriate closing/locking mechanism
	3

	Stranger entering room
	3
	1
	3
	Keys to rooms or locking system
	3

	Exits blocked or locked
	3
	1
	3
	Check location for exits
	3

	Slips, trips, falls
	2
	1
	2
	Check bathrooms
Non slip floors
Check any carpets/mats
	2

	Hot water/burning
	3
	1
	3
	Hot water from taps and showers no more than 43°C

	3

	Legionella
	3
	1
	3
	Check for on site Legionella Risk Assessment 
Check that hot water tanks are storing water at 60 ºC
Weekly temperature check system
	3

	Open Fire
	2
	1
	2
	Use fire guard
Check that the fire is out at the end of the night
Fire extinguisher in the room
	2

	Fire
	3
	1
	3
	[bookmark: OLE_LINK47][bookmark: OLE_LINK48]Fire Risk Assessment on site
Fire Alarm Certificate
Fire Extinguishers checked annually
Fire Drill procedures
Emergency lights checks
Register of who is on site
Appropriate emergency signs in the building
It is necessary for a location to have a fire risk assessment under the Fire Precautions Act 1971’ and Fire Precautions workplace Regulations 1997’
	3

	Candles
	2
	1
	2
	No candles
	2

	[bookmark: OLE_LINK53][bookmark: OLE_LINK54]Smoking
	2
	1
	2
	No Smoking in building
	2





	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True risk

	[bookmark: _Hlk257642724][bookmark: _Hlk257642674]Lifting and carrying heavy objects
	2
	1
	2
	Check any item that needs to be carried/lifted
	2

	Chemical burns
	3
	1
	3
	COSHH risk assessment on the location
Chemicals locked away
	3

	Chemicals in contact with skin/eyes/
	3
	2
	6
	
	6

	Swallowing chemicals
	3
	1
	3
	
	3

	Explosion
	3
	1
	3
	
	3

	Chemical gases
	3
	1
	3
	
	3

	Wrong use of chemical
	3
	1
	3
	
	3

	Using Hoover
	2
	1
	2
	Follow exposure calculator in this assessment
Wear PPE
	2

	Vehicles/traffic
	3
	1
	3
	Safe parking place
Speed control systems
	3

	[bookmark: _Hlk257796627][bookmark: OLE_LINK50]Drowning
	3
	1
	3
	Is there a lake/river near the location?
	3

	Bad Behaviour
	2
	1
	2
	Rules and discipline
	2

	Theft
	2
	1
	2
	Keep valuables under lock and key
Lock the location over night
	2

	First Aid
	2
	1
	2
	First Aid Risk Assessment
Take appropriate equipment to the location
	2

	Electrical Equipment
	2
	2(1)
	4(2)
	Check the PAT checks have been completed
Check the building has had an electrical assessment in the last 5 years
	2

	Use of knives
	3
	2
	6
	Do not leave knives about the place, check equipment, use specific storage place, do not leave knives in washing sink full of water. training
	

	Using mechanical equipment
	3
	2(1)
	6(3)
	Report to bunkhouse any faults on equipment connected to gas
Annual gas check
Gas isolation switch in appropriate place
	3

	Illness
	2
	2
	4
	Prepare beforehand, instructor to carry medical information
	4

	Home sickness
	2
	2
	4
	
	4






	
Additional hazards to site


	Hazards
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	


	










Site Checklist
	
	

	
	
	

	[bookmark: _Hlk257733619]General
	Yes
	No

	Is there an emergency procedure on site?
	 
	 

	Is there a phone on site?
	 
	 

	Does the provider have public liability insurance?
	 
	 

	Is there a suitable place for the group to meet and share information?
	 
	 

	Is there a bed for everyone?
	 
	 

	Are there safety rails on the bunks?
	 
	 

	Are there curtains on the windows to ensure privacy?
	 
	 

	Are the male and female rooms separate?
	 
	 

	Is the staff room near to the young peoples rooms?
	 
	 

	Is there a lock on the doors?
	 
	 

	Fire
	Yes
	No

	Is there more than 2 floors to the building?
	 
	 

	Is there a fire risk assessment completed for the site?
	 
	 

	Is there a fire detection system on site?
	 
	 

	Are there emergency lights on site?
	 
	 

	Are there more than one fire exit on site?
	 
	 

	Is there a fire assembly point on site?
	 
	 

	Hygiene
	Yes
	No

	Is there appropriate toilet and shower facilities on site?
	 
	 

	Do thermostatic mixing valves exist on every tap to ensure temperature of hot water is not higher than 43°C?
	 
	 

	Is the water safe to drink?
	 
	 












Site Checklist

	Building
	Yes
	No

	Has the electricity been checked in the last 5 years?
	 
	 

	Is there suitable wheel chair access?
	 
	 

	Does the building have safety glass in the windows and doors?
	 
	 

	Gas?
	 
	 

	Are the boilers checked annually?
	 
	 

	Is there an emergency procedures for the boilers and gas system?
	 
	 

	Kitchen
	Yes
	No

	Is the kitchen checked annually for its hygiene?
	 
	 

	If preparing food, is the individual suitably qualified (Basic food hygiene) to supervise cooking?
	 
	 

	Is the equipment cleaned between users?
	 
	 

	Does the refrigerator keep the correct temperature 1-5°C?
	 
	 

	Does the freezer keep its temperature -18°C?
	 
	 

	Camping
	Yes
	No

	Is the site open to other users?
	 
	 

	Is there a traffic regulating system on site?
	 
	 

	Are the staff tents close to the young people?
	 
	 

	Is there an on-call system on site?
	 
	 

	Is there safe clean drinking water on-site?
	 
	 

	Are there emergency procedures (i.e. floods, bad weather)?
	 
	 








Activity: Climbing wall (Bowlio 10)

Purpose: Personal challenge, enjoyment, learn new skills, teamwork

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall
	2
	2(1)
	4(2)
	Supervision
	2

	Hit the wall whilst abseiling
	2
	2(1)
	4(2)
	Guidelines and supervision
	2

	Hit the wall whilst climbing
	2
	2
	4
	
	4

	Falling from heights
	2
	1
	2
	Supervision
	

	Helmet caught on way down
	1
	1
	1
	
	1

	Incorrect belay technique 
	3
	1
	3
	Clear instructions before beginning 
Close observation
Back up system in place 
	2

	Climbing off route 
	3
	1
	3
	Training 
Identify site specific area before using site 
Clear instructions before start of activity 
	1`



Equipment

	
	Individual
	Instructors

	Need
	Suitable shoes, 
	Ropes and suitable equipment. First aid kit, radio

	Suggestions
	Warm clothes. Helmet, harness
	



Resident’s responsibility: - Listen to Instructors and instructions, low level responsibility for equipment, take full part in the activity.

Instructor’s responsibility: - Responsibility for safety of personal group and check equipment regularly, give coaching to group, sign equipment out, coach individuals on the best use of the equipment, choose a suitable part of wall for the ability of the group.


Activity: Mobile climbing wall

Purpose: Personal challenge, enjoyment, learn new skills

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Hit the wall
	2
	2
	4
	
	4

	Hit the stabilizers
	1
	2
	2
	Pad stabilizers
	2

	Hit another person on way down
	2
	1
	2
	
	2

	Helmet caught on way down
	1
	1
	1
	
	1

	Falling from heights
	2
	1
	2
	Supervision
	2



Equipment

	
	Individual
	Instructor

	Need
	Suitable shoes, Helmet, Harness
	Helmet, First aid

	Suggestions
	
	



Resident’s responsibility: - Listen and obey instructions, responsible for care of equipment, keep setting limits and keeping clear of wall.

Instructor’s responsibility: - Give clear instructions, keep participants away from climbing area, check the wind speed, do the daily checks and sign the correct paperwork, leave harnesses tidy for the next group.

















Activity: Public Indoor Climbing Wall
Location: Beacon, Plas y Brenin, Indy, Gwynedd Conwy Anglesey and Denbighshire Leisure Centres, Plas Power

Purpose: Recreation and pleasure Challenge. Learn skills, Team work, and Enjoy environment.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall
	3
	1
	3
	Wear helmet and continuous coaching
	3

	Burn hands (rope burn)
	1
	1
	1
	Coaching
	1

	Illness
	2
	2
	4
	Preparation beforehand. Aware of medical conditions
	4

	Food poisoning
	3
	1
	3(1)
	FSA Sandwiches must be eaten within 3 Hours
	3

	Sports Injury 
	1
	1
	1
	Warm up before start of activity, instructions on sport injury and how to prevent them
	1

	Injury Hair, Clothing or jewellery 
	1
	1
	1
	Clear instruction before beginning activity 
Long hair to be tied back 
Remove all jewellery 
	1

	Incorrect belay technique 
	3
	1
	3
	Clear instructions before beginning 
Close observation
Back up system in place 
	2

	Failing of equipment or anchor
	3
	2
	6
	Only centre equipment to be used 
All equipment to be signed out before use 
‘In site’ Anchors use with care and backed up when possible. 
Equipment to be cheque before and after being used 
	2

	Climbing off route 
	3
	1
	3
	Training 
Identify site specific area before using site 
Clear instructions before start of activity 
	1`

	Other users 
	3
	1
	3
	Clear communication with other users 
	3

	Stranger danger 
	3
	1
	3 
	Clear instructions to group 
	3

	Thieving 
	2
	1
	2
	Make sure any valuables are out of site
Ensure no equipment is left in site in the mini bus
	2




Equipment

	
	Individual
	Instructor

	Need
	Harness, ropes, suitable clothing and shoes.
	Appropriate equipment for activity.

	Suggestions
	Helmet
	Warm drink flask



Resident’s responsibility: - Listen to instructions and advice, responsibility for equipment at relevant level, responsibility for self and others in group.

Instructor’s responsibility: - Check suitability of rock for group, check fitness and group ability, check quality of equipment and safety continuously, aware of medical problems, prepare for emergency situations, keep group control and supervision throughout activity
































Activity: Rock climbing

Purpose: Recreation and pleasure Challenge. Learn skills, Team work, and Enjoy environment.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall
	3
	1
	3
	Wear helmet and continuous coaching
	3

	Rocks falling
	2
	1
	2
	Wear helmet and continuous coaching
	2

	Burn hands
	1
	1
	1
	Coaching
	1

	Illness
	2
	2
	4
	Preparation beforehand. Aware of medical conditions
	4

	Food poisoning
	3
	1
	3(1)
	FSA Sandwiches must be eaten within 3 Hours
	3

	Hypothermia
	2
	1
	2
	Suitable clothing and care
	2

	Sports Injury 
	1
	1
	1
	Warm up before start of activity, instructions on sport injury and how to prevent them
	1

	Injury Hair, Clothing or jewellery 
	1
	1
	1
	Clear instruction before beginning activity 
Long hair to be tied back 
Remove all jewellery 
	1

	Incorrect belay technique 
	3
	1
	3
	Clear instructions before beginning 
Close observation
Back up system in place 
	2

	Failing of equipment or anchor
	3
	2
	6
	Only centre equipment to be used 
All equipment to be signed out before use 
‘In site’ Anchors use with care and backed up when possible. 
Equipment to be cheque before and after being used 
	2

	Climbing off route 
	3
	1
	3
	Training 
Identify site specific area before using site 
Clear instructions before start of activity 
	1`

	Other users 
	3
	1
	3
	Clear communication with other users 
	3

	Vehicles and mountain bikes 
	3
	2
	6
	Keep clear of any vehicles/mountain bikes 
	3

	Tree work
	3
	2
	6
	Cheque site before use
Other options  on hand if different site needs  to be used 
	3

	Stranger danger 
	3
	1
	3 
	Choose suitable location for group to meet 
	3

	Thieving 
	2
	1
	2
	The car par is notorious for thieving from vehicles to take place 
No equipment or valuables to be left in the bus
	2



Equipment

	
	Individual
	Instructor

	Need
	Helmet, harness, ropes, suitable clothing and shoes.
	Appropriate equipment for activity. Warm drink flask.

	Suggestions
	
	



Resident’s responsibility: - Listen to instructions and advice, responsibility for equipment at relevant level, responsibility for self and others in group.

Instructor’s responsibility: - Check suitability of rock for group, check fitness and group ability, check weather, check quality of equipment and safety continuously, aware of medical problems, prepare for emergency situations, keep group control and supervision throughout activity 

	CLIMBING

	General 
	This is divided to 3 parts:
1. Climbing on Crags
2. Mobile Climbing Wall and Bowlio 10 wall
3. Public Indoor Climbing Wall

	Procedures and Rules
	1. Everyone to wear a helmet and harness.
2. Before anyone climbs, helmets and harnesses must be checked.
3. No-one is to climb without the consent of the session leader.
4. Before anyone climbs the karabiner and knot where suitable and the harness must be checked.
5. Explain how to come down safely.
6. Explain the belaying system

Climbing on Crags

1. Everyone to wear a helmet including the instructor and responsible persons.
2. Everyone to be reminded how to behave when climbing, and in the company of other climbers.
3. Decide upon a safe meeting place (this is the only place where helmets can not be worn).
4. Ensure that the necessary equipment is present and in good working order before leaving the centre
5. Never leave rubbish at the crag.
6. The residents must understand the realistic consequences of not paying attention and not taking their responsibilities seriously.
7. Ask permission to cross any land or enter a climbing site if relevant e.g. Barmouth Slabs before leaving the centre
8. Any damage to equipment must be noted upon returning to the centre.

Mobile Climbing Wall and Bowlio 10 wall

The appropriate procedure should be followed to prepare the climbing wall, and the checklist needs to be signed and dated by the instructor.

Public Indoor Climbing Walls

1. See above (climbing on crags)
2. Centre specific procedures must be followed



	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office if relevant. Staff to carry a mobile phone and radio.

	Qualifications

	Climbing on Crags
Session Leader: SPA.
Assistant: CWLA, SPA Training, Named Person, Responsible Person

Mobile Climbing Wall and the 10-pin Climbing Wall
Session Leader: Internal Training and Assessment.

Public Indoor Climbing Walls
Session Leader: SPA, CWA
Assistant: SPA trained, CWA trained, Named person, responsible adult


	Resident Ratio
	Climbing on Crags
1 Session Leader to every 12 resident and 1 assistant. Maximum of 2 observers if relevant.

Mobile Climbing Wall and the 10-pin Climbing Wall
1 Session Leader to every 24 residents

Public Indoor Climbing Walls
1 Session Leader to every 12 residents
1 session leader and 1 assistant to every 16 residents


	Technical Expert
	Ray Goodwin / Ian Roberts




Activity: Climbing Barmouth Slabs 

Information: 
The slabs are located about a Mile to the north of Barmouth Harbour. The slab to the north-east of Garn Gorilwyn. The slabs are about 20meters high. The crag is extremely strong with a number of easy climbing routes.   



Barmouth
 Barmouth Slabs: SH619164
[image: ]
A469 to Barmouth

SH 619 164

Parking: SH625164


Activity: Climbing crags at Carreg y Foel Gron 

Information:
The crag is situated on the road between Blaenau Ffestiniog and Penmachno. There are a number of climbing routes up to a high of 24Meters. There is a suitable car Park by Llyn Dubach by the B4407.

Carreg Y Foel Gron
Garreg y Foel Gron: SH745426
[image: ]B4407 

Lake Dubach by the B4407

SH 745 423
Llan Ffestiniog
Penmachno, Ysbyty Ifan
Parking
SH745423

Llyn Celyn, Bala


Activity: Climbing crags Clogwyn y Cyrrau, Little Buttress

Information: 
This is a very popular Crag with many outdoor centres using the site. There is large number of anchor points at the top of the crag. It’s easy to access the bottom of the crag with a safe path.

Clogwyn Y Cyrrau
Clogwyn y Cyrrau: SH790571
[image: ]
Activity: Climbing crags at Tremadog Group of crags to the North-East of Betws Y Coed.

SH 790 571
Parking: SH791568
Parking: SH787575


Information:
Popular crag with other centre. There are a number of suitable crags at Garreg Cadarn. 

Tremadog

Upper Tier Tremadog: SH568408
Parking: SH564402

[image: ]




Activity: Climbing Crags at Fachwen 
A498 Tremadog

SH 568 402


Information: 
Popular crags with groups. There are a number of suitable crags at Garreg Cadarn 

Fachwen

 Fachwen, Lion’s Rock SH564622, Craig yr Undeb SH560621
[image: ]Parking 

SH 564 621
[bookmark: OLE_LINK23][bookmark: OLE_LINK24]Parking SH564621, 560622
Llanberis









Cae Du Crags Tonfannau

Information: Popular group coastal crag, solid rock with some bouldering

Cae Du SH 564 055
[image: ]

Parking in Cae Du Farm

SH 569 059

Col Crag, Craig yr Aderyn

Information: Quiet crag, not much use, not many routes, solid rock

Craig yr Aderyn SH646067

[image: ]
Parking side of Road Near Llanllwyda Farm

SH 650 075



Additional information 
	Location 
	Additional risk
	Additional system implement 

	Climbing Barmouth Slab
	Crag all ready in use
	Phone 

	Climbing crag at Carreg y Foel Gron 
	None 
	Equipment- stakes natural protection 

	Climbing crags at Clogwyn y Cyrrau, Little Buttress
	Potential steep slippery path up to Betws
	Use path in from the top if possible, use tree as a belay 

	Climbing Crags at Tremadog Upper tier
	None 
	Natural protection 

	Fachwen (Lions Rock)
	None 
	Natural Protection few ‘In-Situ Stake’

	Cae Du, Tonfannau
(Page 254 North Wales Bouldering Guide, area 3+4) Coastal Crag. Access only possibly 5 hours either side of low tide. Parking £4 in farmhouse, possible to walk along top of crag or along beach
	Path along top close to edge in some places
Some undercutting in some places near the edge of cliff
Rock slab slippery when wet on path down to beach
Twist ankle while walking over rocks on beach
Bouldering
	Group supervision and instructions
Keep an eye on the undercutting especially after a storm
Supervision and spotting as necessary

Supervision and instruction

Only possible with bouldering mats, spotting and supervision by instructors
Equipment – lots of stakes, not much natural protection

	Col Crag, Craig yr Aderyn
(page 458, Meirionnydd Guide) parking on side of road near Llanllwyda Farm. Walk 15-20 minutes uphill towards crag SH646067
Bouldering possible on back of small knoll
	None
	Not many anchor points on the top
Natural spikes and threads
2 bolts with mailion, and 1 older bolt





Activity: Gorge Walking
Location:  Afon Ddu, Afon Arran 

Purpose: Challenge, pleasure, team work, adventure, use local resources

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slip more than 2m
	2
	1
	2
	Coaching and care
	2

	Slip and bruise
	1
	2
	2
	Coaching
	2

	Hypothermia
	2
	2
	4
	Suitable clothing, check everyone regularly
	4

	Illness
	2
	1
	2
	Carry medication, check regularly
	2

	Feet stuck in rocks
	2
	1
	2
	Coaching and advice
	2

	Pollution
	2
	1
	2
	Check water regularly
	2

	Strength of water
	2
	2(1)
	4(2)
	Cancel trip when water too high
	2

	Drowning
	3
	1
	3
	Wear buoyancy aid, give clear instructions, follow guidelines
	3

	Hitting sharp object at side of river 
	2
	1
	2
	Instruction 
Suitable clothing/ appropriate footwear 
	2

	Falling objects (impact injuries)
	1
	2
	2
	Instruction, 
Dangers checked before going into water
	2

	Failing of equipment or anchor 
	3
	1
	3
	 ‘In site’ Anchors use with care and backed up when possible. 
Equipment to be checked before and after being used
	3

	Deep pools (jumping)
	3
	1
	3
	Check pools depth before letting anyone jump in
	3

	Debris
	2
	2
	4
	Check water regularly/ strength of water
	4






Equipment

	
	Individual
	Instructor

	Need
	Helmet, Wetsuit, cag, suitable shoes.
	Appropriate equipment for trip

	Suggestions
	
	





Resident’s responsibilities: - Follow instructions, responsible for self and other in group, stay as group, keep together, and take part in group decisions.

Instructor’s responsibilities: - Give information about safety and hazards, check suitability of river for group, aware of medical problems, check weather and temperature, consider time and suitability for participants, information about escape routes, fill route card in office.

	Other Site specific Dangers

	Site
	Additional Dangers
	Additional Guidelines

	Afon Ddu Lower Part
	· ‘’Elephant’s Arse’’ dangers of falling down slab
· Shallow pools above  ‘Elephant’s Arse’
· Identify areas where it’s possible to fall from height
	· Check water levels, tight supervision 
· Check depth and spotting as needed
· Strict guidelines/ rope use/ spotting as needed. Supervision on small cliffs 

	Afon Ddu Upper Part
	· Climb past the big waterfall. Possibility of falling from great height 
· Steep and slippery ground at higher part.
· Jumping pool. Tired swimmers
	· Adequate spotting and use of rope. Constant supervision. 
· Adequate spotting and use of rope. Constant supervision.
· Check the pool and supervise all jumps.

	Afon Arran
	· A large slippery slab.  
· Barbed wire across river.
	· Standing on slab is not permitted – tight supervision
· Walk around wire.





	GORGE WALKING


	General
	 Afon Arran, Afon Ddu

	Procedures and Rules

	1. The Session Leader to carry the appropriate equipment. (see point 3)
2. Explain the safety procedure and self rescue
3. Residents to stay together as a group and to help each other.
4. If there is a supervisor/spectator on land, they must be given clear instructions towards their responsibilities.
5. Trainers can be used, however the group must be warned that they may slip.

Acting Guidelines of Afon Ddu Gorge 
0. Instructor will have been assessed by Centre Deputy Director/ chief instructor to lead the activity
0. Instructor will be aware of dangers of site and will have been accredited by Centre Deputy Director/ Chief Instructor 
0. Participants will be aware of dangers. 
0. It is essential to wear suitable footwear to reduce the risk of tripping, slipping and falling.
0. Suitable use of rope and spotting
0. Participants to understand which stones are slippery.
0. It is essential to wear a helmet.
0. Instructors to have appropriate equipment to deal with individuals in trouble.
0. Time participants spend in water is reduced in cold weather.
0. Escape routes and methods is to stated clearly before the start of activity. 
0. Each pool  and slide is to be examined for hidden dangers 
0. Suitable landing techniques to be explained before every jump/ slide
0. Examine further dangers lower stream if there is lot of flood.
0. Life jacket to be worn at all times
0. Discuss with other users/ WCA/ Environment Agency regarding any pollution 
0. If there is evidence of pollution we will contact Environment Agency 
0. Follow equipment manufactures’ guidelines instructions 
· Participants to use Glan-Llyn’s technical equipment only
· Safety equipment to be checked regularly 
All safety points/ bolts should be regularly checked and if needed supported with safety equipment


	 First Aid
	Staff to carry first aid

	Communication
	A journey form must be completed in the office. Staff must carry a mobile phone.

	Qualifications

	Session Leader: 
· Internal training and assessment.
· Summer ML Training
· SRT 1/ WWSR




	Resident Ratio


	Session Leader and 1 assistant to every 12 residents. Maximum of 14 people on the river – the session leader and an assistant with 12 residents. 

	Technical Experts
	Ray Goodwin/ Arwel Phillips/ Alun Pugh


	Level of dangers/ Technical Details
	Sites
	Instructor’s needs
	Instructor/Participant Ratio

	Less accessible sites
Many convenient escape routes from Gorge. Easy rope techniques.
	Afon Ddu


	Introduction to site and 
Single Pitch Award (SPA) Or
LCMLA level 2

One of the following
· WWSR
· SRT L1
	1:12

	Simple Sites
Many escape routes in all parts of river. 
	Afon Ddu (Downriver from the Big Waterfall)
Afon Arran
	Introduction to site and Summer Mountain Leader Training (ML) A
· WWSR
· SRT L1
	1:12




 
Afon Ddu
[image: ]

 Park by Dolgarrog Bridge B5106

SH 773 662

Afon Arran

[image: ]

Mini Bus to park by phone box 

 SH 737 165


Activity: High Ropes Course 

Purpose: Adventure, self confidence, Team Work, new Skills 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Rope Burn 
	1
	1
	1
	Clear Instruction
	1

	Fingers and hair caught in rope and gri gri  
	2
	2
	4
	Clear instruction
	4

	gri gri failing 
	3
	1
	3
	knot placed in rope
	3

	Harness open 
	3 
	1
	3
	Instructor to check before individual climbs
	3

	Equipment falling on top of group
	3
	1
	3
	Instructor to insure all equipment is secure on the tower and all Residents wear  helmets
	3

	Falling down the steps of the tower
	3
	1
	3
	Clear instructions not to run up and down the stairs
	3

	Wind/weather
	3
	1
	3
	Shut course if wind is a constant over 25mph or instructors discretion
	3

	Ice
	3
	1
	3
	Check tower, karabiners, ropes and pulleys
	3

	Hypothermia
	2
	1
	2
	Wear appropriate clothing
	2

	Inverting (descender)
	2
	1
	2
	Clear Instruction
	2

	Falling from heights
	2
	1
	2
	Supervision
	2



Equipment

	
	Individual
	Instructor

	Need
	Helmet, Harness, sensible footwear 
	Harness, Helmet Radio, cows tail each of the stand alones 

	Suggestions
	Appropriate clothing 
	



Resident’s responsibilities: - Follow instructions given, not to wrap rope around themselves.

Instructor’s responsibilities: - Instruct group constant observation of equipment, stop children from wondering off, group leader may be used to help Instructor   




	HIGH ROPES COURSE 

	General
	This is divided into 3 parts:
1. Tower
2. Individual Elements
3. Abseil

	Procedures and Rules

	1. To prepare the high ropes course the necessary procedures must be followed and the signing in sheet in the stores must be signed (see Appendix???) 
2. Everyone to wear a harness and helmet.
3. Before taking part helmets and harnesses must be checked.
4. Explain the rules: behaviour, boundaries, emptying pockets, listening to instructions etc 
5. Give clear instructions to the Responsible Person(s).
6. Re-check harnesses and helmets before allowing them to take part in the session.
7. Any damage to equipment must be reported.

1.Tower
1. Check the stairs.
2. Staff to wear helmets before going into the Tower.
3. Check the trams – go around the course whilst checking the trams.
4. Check the Descender is working.
5. Ensure the rescue bag for the Descender is at the top of the Tower
6. Control how many people are at the top of the Tower
7. Personal Safety 

2.Individual Elements
1. Check every anchor and the ropes used.
2. Instructors should wear a harness with cow tails.
3. Anyone not taking part should stand in a safe place.
4. Ladder available (ladder to be locked away when the elements are not being used)
5. Use the Gri-Gri correctly

3.Abseil
1. Personal safety whilst at the top of the Tower
2. Appropriate qualifications

	First Aid
	Staff to carry first aid.

	Communication
	Radio.

	Qualification
	1.Tower
Session Leader: Internal Training and Assessment
Assistant: Responsible Person

2.Individual Elements
Session Leader: Internal Training and Assessment
Assistant: Responsible Person 

3.Abseil
Session Leader : SPA, CWLA with the abseiling module
Assistant: Responsible Person 

	Resident Ratio
	1 Session Leader to every 12 residents. 

	Technical Expert
	Ian Roberts / Alun Pugh


























Activity: Mountain Biking 

Purpose: perseverance, enjoyment, science of the body, nature and adventure 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Falling of bike
	3
	2
	6
	Clear instruction and tight management  especially on downward section 
	3

	traffic and other users, forestry commission  
	3
	1
	3
	suitable journey trying to avoid roads when possible, follow the commission guidelines when possible
	3

	Hypothermia
	2
	2
	4
	Suitable clothing, check everyone regularly
	4

	Getting lost
	2
	1
	2
	Map and compass to be carried 
	2

	colliding with other bikers
	2
	1
	2
	Clear instructions and rules of the journey 
	2

	mechanical problem 
	1
	2
	2
	Carry appropriate equipment for mountain biking  
	2

	Clothing caught in chain 
	2
	1
	2
	ensure clothing is tight to the skin especially right leg 
	2

	falling over handlebars 
	3
	2
	6
	Clear explanation of right and left break 
	3

	Drowning
	3
	1
	3
	Appropriate instruction, follow guidelines
	3



Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing, water, helmet, gloves
	suitable clothing, pump, repair kit, first aid, group shelter, water, mobile phone, helmet, map, chain superlinx, spare tubes 

	Suggestions
	
	Gloves



Resident’s responsibilities: - Listen to the instruction provided by instructor.

Instructor’s Responsibilities: - Ensure child safety on every part of the trip, asses every part of the journey, on going risk assessment e.g.- sheep, weather, check every bike including the breaks.









	Site of Activity 
	Appropriate Qualification 

	
Forest Paths

Mountain Environment
	
TCL ‘Trail Cycle Leader’ or Mountain Bike Leader 

As above with Summer ML.

	Comment:
1. See the different descriptions of cycling terrain.
1. For the use of Llwybr Haearn skills course at Nant BH Centre, see the site specific risk assessment. 


Beginner Cycling Trip. 

	Description of the terrain/ type of cycling trip.
	Necessary previous experience needed to participate.
	Necessary Equipment ( if participants do not supply the necessary equipment they may not take part in the session).
	Equipment that is supplied. 

	Forest tracks and simple parts of single tracks. There may be some loose surface, potholes and/or tree roots, simple or intermediate slopes. There is some risk of falling off the bike (paths with blue signs). 

	People who can ride a bike but with little experience of riding a bike off-road e.g. tracks without a smooth surface.
	* Suitable clothing – top and trousers which can dry quickly e.g. tracksuit. 

Any personal medication.

(You are welcome to bring your own cycling helmet an gloves).
	Helmet
Bike (remember to give the height of the customer on the consent form for us to supply a bike of the correct size).


Intermediate Cycling Trip.
	Description of the terrain/ type of cycling trip.
	Necessary previous experience needed to participate.
	Necessary Equipment ( if participants do not supply the necessary equipment they may not take part in the session).
	Equipment that is supplied.

	A challenging single track with an uneven, loose surface and full of loose stones. Steep slopes, technical obstructions full of challenge. Some risk of falling off the bike (Paths with red signs).

	Confident bike riders with some experience of riding a bike off-road e.g. tacks without a smooth surface. Maybe some confident cyclists can progress to this stage in the first session.
	* Suitable clothing – top and trousers which can dry quickly e.g. tracksuit. 

Any personal medication.

(You are welcome to bring your own cycling helmet an gloves).
	Helmet
Bike (remember to give the height of the customer on the consent form for us to supply a bike of the correct size).


Expert Cycling Trips.
	Description of the terrain/ type of cycling trip.
	Necessary previous experience needed to participate.
	Necessary Equipment ( if participants do not supply the necessary equipment they may not take part in the session).
	Equipment that is supplied.

	Very challenging terrain that is very challenging and technical obstructions.
 
Unavoidable jumps and slopes where the cyclist will not be touching the floor on occasions. There is much more risk of falling from the bike on this type of trip (Paths with black signs and free riding).

	People with a high level of experience and skill of cycling off-road on very challenging terrain with steep rocky slopes, single, technical tacks and jumps. Only suitable for those who want a difficult challenge. Good balance and bags of confidence is essential. 
	* Suitable cycling clothing. 
* Suitable knee and elbow pads
* A helmet that is suitable for an expert. 
* Cycling gloves 
* A bike that is in good working order, in good conditions and is suitable for cycling at expert level. 
* Any personal medication.
	None

























[image: ]
Park in Pentrellyncymer Centre

SH 972 525
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	CYCLING

	General
	

	Procedures and Rules

	1. The group will meet with a rucksack to carry food, drink and spare clothing.
2. Check the bikes (borrowed) and be sure that the paperwork of the company is correct.
3. Be considerate towards other users of the cycle path.
4. Pay attention to the Country Code 
5. The Session Leader and Assistant will carry the necessary equipment.
6. All residents and members of staff must wear suitable clothing including a helmet.
7. Check that the bikes have the correct equipment.


	First Aid
	Staff to carry first aid.

	Communication 
	A journey form must be completed in the office. Staff to carry a mobile phone


	Qualification

	Flat local paths – Internal Training and Assessment
Mountain Biking – TCL / MBL – SMBALA.


	Resident Ratio


	1 Session Leader and 1 Responsible Person to every group of 14 residents
On any trip the maximum is 17 which is 1 Session Leader, 14 residents and 2 Responsible Persons.
Mountain Biking: 1 Session Leader to every group of 8 residents


	Technical Expert
	Arwel Philips / Gwydion Tomos





















]

Activity: Journey on the train from Llanuwchllyn to Bala.

Purpose: Travel from one place to another, educational journey, enjoy surrounding environment and pleasure.

	Hazard
	Severity
	Likelihood
	Risk
	Additional Controls
	True Risk

	Strike/hit part of body looking our of train Window 
	3
	1
	3
	Follow rail company rules and guidelines, ensure passengers aware level of discipline expected  
	2

	Trip of fall when entering or exacting train 
	1
	2
	2
	Be aware of gap between train and platform when entering and exacting plat form 
	2

	Accident , train hitting object 
	3
	1
	3(2)
	Aware of company emergency procurer and follow in the case of emergency 
	2

	Illness
	2
	1
	2
	Carry medication, check regularly
	2

	Sparks in Eyes
	3
	1
	3
	Keep head in carriage
	3



Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing
	First Aid Mobile phone

	Suggestions
	
	



Resident’s responsibilities: - Listen to instructions by Teacher/leader.

Instructor’s responsibilities: - Stop children from wondering, put instructions and rules in place.


Activity: Bus Journey.

Purpose: Travel from one place to another.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Traffic Accident
	3
	2(1)
	6(3)
	
	3

	Driver fatigue
	3
	1
	3(2)
	Driver Follows DVLA Regulations 
	2

	Illness
	2
	1
	2
	Carry medication, check regularly
	2

	Trip of fall when entering or exacting Bus
	1
	2
	2
	Be aware of gap between Bus and ground when entering and exacting vehicle 
	2

	Supervision
	2
	1
	1
	Ensure there is an adult on the bus
	2

	Weather – floods/snow
	3
	1
	3
	Check weather
	3

	Overloading
	2
	1
	2
	Guidelines
	



Equipment

	
	Individual
	Instructor

	Need
	
	 First Aid mobile phone radio 

	Suggestions
	 
	



Resident’s responsibilities: - Resident aware level of discipline expected.

Instructor’s responsibility:  - Ensure vehicle is road worthy, ensure all passengers are wearing a seat belt.


Activity: Free time.

Purpose: Relax, enjoyment and pleasure.

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Leave the campus 
	2
	1
	2
	Follow guidelines/ campus rules
	2

	Illness
	2
	1
	2
	Carry medication, check regularly
	2

	Trip/fall 
	2
	1
	2
	
	2

	Cuts and grazes
	1
	2
	2
	
	2

	Run into one another
	2
	2(1)
	4(2)
	Control and Management 
	2

	Drowning
	3
	1
	3
	Give clear instructions, follow procedures
	3



Equipment

	
	Individual
	Instructor

	Need
	
	 

	Suggestions
	 
	



Resident’s responsibilities: - Follow rules given by Centre Management at beginning of course 

Instructor’s responsibility



















Activity: Trip to the beach	  

Purpose: relax, enjoyment and pleasure 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Drowning
	3
	1
	3
	Set guidelines
	2

	Getting lost 
	2
	1
	2
	Prepare beforehand, give information to instructors and teachers 
	2

	Illness
	2
	1
	2
	Carry medication, check regularly
	2

	Strangers 
	3
	1
	3
	Supervision and rules
	3

	Traffic
	3
	1
	3
	Supervision and rules
	3

	Bite, sting by fish and animals
	2
	1
	2
	Guidelines
	2

	Sun burn
	
	
	
	
	



Equipment

	
	Individual
	Instructor

	Need
	Appropriate clothing
	 mobile phone, first aid kit

	Suggestions
	 Water, sun tan lotion
	



Resident’s responsibilities: - Listen to instructions from teacher/ leader.

Instructor’s responsibility: - Frequent checks on the group.














Activity: Trip around Bala   

Purpose: Educational Visit, enjoy local environment and pleasure 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Getting lost 
	2
	1
	2
	Appoint meeting time and place 
	2

	Traffic  
	2
	2
	4(2)
	Use official crossing 
	2

	Strangers 
	3
	1
	3
	Staying with group
	3

	Separate from group 
	2
	1
	2
	supervision 
	2

	Illness
	2
	1
	2
	Carry medication, check regularly
	2



Equipment

	
	Individual
	Instructor

	Need
	Appropriate clothing
	 mobile phone, Glan-Llyn number, first aid

	Suggestions
	 
	



Resident’s responsibilities: - Listen to instructions from teacher/ leader.

Instructor’s responsibility: - Frequent checks on the group. Medication 




















Activity: Sledging 

Purpose:  enjoyment, pleasure new experience

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Falling on the way to the activity 
	1
	2
	2
	Walk on the path, remind children path can be slippery
	2

	Hit head against ground 
	1
	3
	3
	Everyone to wear a helmet, no more than 2 to sledge at a time
	3 (2)

	Cold weather 
	2
	2
	4
	Suitable clothing frequent cheques
	4

	Jumping on top of another sledger 
	2
	1
	2
	Instructions , activity  to be managed at all times
	2

	Hitting an object 
	2
	1
	2
	Centre staff to manage the situation
	2



Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing, helmet, bivi bag 
	Radio, First Aid 

	Suggestions
	 
	



Resident’s responsibilities: - Listen to instructions given.

Instructor’s responsibility: - No person is allowed on the slope without helmet, no person is allowed to slide on their knees, make sure slope before next person starts.


Activity: Bush craft 

Purpose: Enjoyment, educational, entertainment  

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Trip or fall 
	1
	2
	2
	Care to be taken around  fire pit area  
	2

	Break or splinter
	1
	2
	2
	Brief at beginning of session,  children told not to wonder around 
	2

	Poisonous Mushrooms/ other plants  
	3
	1
	3
	Information and knowledge of instructor
	3

	Temperature and coldness
	2
	1
	2
	Ensure person is wearing suitable clothing  
	2

	Climbing trees 
	3(2)
	1
	3
	No Climbing Trees 
	2

	Use of tools 
	3
	2
	6
	Staff training on how to use knife, axe and hand saw, instructor to know location of all the tools
Do not leave knife on the floor  
	3

	Fire 
	2(1)
	3(3)
	6(3)
	Resident to receive rules when fire is lit in the lorry wheel
Staff to observe fire throughout  session 
Ensure fire is put out at the end of each session
Carry fire extinguisher 
Water available at all time 
	3

	Trees falling 
	3
	1
	3 
	Check weather 
Tree inspection
	3

	Medical problems 
	2
	1
	2
	Residents suffering from asthma to be carefully they don’t inhale smoke 
	2

	Fire session 
	2
	1
	2
	Training on how to use fire steel 
Training on how to use bow safely 
	2


	Cooking 
	3
	1
	3
	Ensure food is cooked throughout 
Set guidelines when toasting  marshmallows 
High hygiene levels
Wash hands before handling food 
Avoid cooking food such as chicken, sausages 
Check for any food allergies of residents before cooking 
	3






Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing, 
	Radio, First Aid, fire extinguish, appropriate equipment used, sharp knife water 

	Suggestions
	 
	Axe



Resident’s responsibilities:  - Listen to instructions given

Instructor’s responsibility: - Ensure residents follow guidelines given by instructor when fire is lit inside the lorry wheel 


	BUSHCRAFT

	General
	

	Procedures and Rules

	1. A fire extinguisher and 3L of water must be taken to the site
2. No walking around the fire
3. Participants to be on their knees when toasting marshmallows
4. Instructor to keep knife and any sharp equipment on their person not on the floor
5. Sharp equipment to be kept during the session
6. Check the size of the fire/weather/wind
7. Fire to be lit only in an appropriate place
8. No gloves while using the fire steels
9. Hair to be tied back while lighting fires
10. Check that fire steels are returned 
11. Check every bow and drill
12. While building shelters the basic frame needs to be checked. The frame must be able to take the weight of a cover

	First Aid
	Staff to carry first aid and burns kit

	Communication 
	Radio


	Qualification

	Internal Training and Assessment


	Resident Ratio


	1 Session Leader to every group of 10 residents
Maximum 12 for every fire session


	Technical Expert
	Arwel Philips / Gwydion Tomos




Conservation work- Collecting rubbish, planting trees, cutting/burning invasive plants

Purpose- Enjoyment, educational, amusement, environmental education, develop care for your wildlife area. 

	Danger
	Level of Danger
	Probability
	Risk
	Reduce by
	True Risk

	Fall and trip
	1
	2
	2
	Care whilst walking around fire place
	2

	Cuts and bruises
	1
	2
	2
	Safety briefing at start of session and control amount of wandering around. 
	2

	Mushrooms and other poisonous plants
	3
	1
	3
	Never eat or taste any wild plant or mushroom
Wash hand after the sesion
	3

	Temperature and coldness
	2
	1
	2
	Ensure appropriate clothing is worn
Rainproof clothing
Check weather report
	2

	Climbing trees
	3(2)
	1
	3
	No one to climb trees 
	2

	Use of hand equipment
	3(2)
	2
	6(4)
	Train staff in use of knives, axe’s and hand saw
Staff must ensure location of equipment at all times.
Do not leave knives on floor. Wear gloves
	3

	Fire
	2(1)
	3(3)
	6(3)
	Residents to receive rules about fire safety
Staff to keep an eye on the fire at all times
Ensure the fire is extinguished at the end of the sesion
Water available at all times.
	3

	Medical Illness
	2
	1
	2
	Residents who suffer from asthma to ensure they do not inhale smoke.
	2




Equipment

	
	Individual
	Leader

	Need
	Appropriate clothing
	Radio, first aid, adequate equipment. 

	Suggestion
	
	



Young people’s responsibility

Listen to instructions

Instructor’s responsibility

Ensure each resident follows’ instructions

Site Specific
	Location
	Danger
	Reduce by

	Y Dingle – Colwyn Bay
	Drown 
	Not to proceed with activity if water level is to high 

	
	Fall into the river from hight
	Take care when working near river. Clear leadership




Activity: Disco

Purpose: Fun, dancing

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Fall from someone else shoulders
	2
	2(1)
	4(2)
	Supervision
	2

	Fall
	2
	1
	2
	
	2



Equipment

	
	Individual
	Instructor

	Need
	
	

	Suggestions
	
	



Resident’s responsibility:  - Listen to instructor’s instructions

Instructor’s responsibility: - To keep everyone in the hall and dancing, Keep fire exit clear 



Activity:  Lakeside General Activity

Purpose: Launching, changing, Lifting and carrying

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Grass Bank
	1
	3
	3
	Ensure that groups use allocated footpaths when walking down to the lake.
Accidents due to running / rolling down hill from accident records are high
	3

	Steps
	1
	1
	1
	Large steps by main shed
	1

	Chemicals / Petrol
	3
	1
	3
	No access to the maintenance shed or rescue boat shed.  
Glan-llyn staff to handle all fuels
	3

	Jetty
	2
	1
	2
	BA to be worn when on the jetty
No overcrowding of jetty
Assist customers in and out of all crafts.
	2

	Lifting and Carrying
	
	
	
	See Lifting and carrying assessment
Follow BCU / HSE Guidelines
	

	Drowning
	3
	1
	3
	BA to be worn when at lakeside.
Issue BA to potentially troublesome groups prior to activity.

	3

	Vehicles
	3
	1
	3
	When reversing always use a banks man 
	3

	Climbing Wall
	1
	1
	1
	When wall is in use be do not park vehicles in the trailer area.
	1

	Unauthorized use of crafts
	3
	1
	3
	Lock unused crafts
Other users who land at lakeside.  Fishermen, sailors, boaters
	3

	Slips trips falls
	2
	1
	2
	Caution when operating in the area
Report any concerns to management
	2



Equipment

	
	Individual
	Instructor

	Need
	PPE
	 BA, PPE for work carried out

	Suggestions
	 Appropriate clothing and PPE
	



Resident’s responsibilities: - Listen to all instructions and follow basic lakeside rules

Instructor’s responsibility: - Safety of customers, ensure lakeside is tidy, store all chemicals in the correct storage facilities, lock up crafts when not in use.



Activity: Treasure Hunt 

Purpose: 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slip
	2
	1
	2
	
	2

	Cuts and grazes
	1
	2
	2
	
	2

	Twigs in the eyes
	2
	2(1)
	4
	Guidelines at start of session
	2

	Bad Weather 
	1
	2
	1
	Individuals wear suitable clothing
	2

	Vehicles 
	3
	1
	3
	Individuals to be made aware of danger of moving vehicles around the centre
	3



Equipment

	
	Individual
	Instructor

	Need
	Appropriate equipment 
	

	Suggestions
	Long sleeves, torch
	Whistle



Resident’s responsibility:  -  Do not jump over any fences , keep away from the main road, report back to teachers at the end of the activity, designate a finishing time 

Instructor’s responsibility: - Tell children of teachers location during activity, ensure course is correct,  





Activity: First Aid workshop

Purpose: Learn skills regarding First Aid 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Slip, Trip, Fall
	2
	2
	1
	Instructor to asses activity location
	2

	Lifting and carrying injury
	2
	2(1)
	4(2)
	Challenge must be appropriate for individual, HSE lifting & Carrying guidelines must be followed
	2

	Inaproiate use of equipmeent
	2
	1
	2
	Equipment to be put away end of activity, group discipline to be monitored
	2

	Inappropriate location
	2
	1
	2
	Instructor to asses activity location
	2

	Lifting and carrying people
	2
	1
	2
	If individuals need to be carried, group must review brief of the task, in lifting HSE lifting & Carrying guidelines must be followed
	2



Equipment

	
	Individual
	Instructor

	Need
	Suitable clothing and Shoes
	Radio, First Aid, First Aid equipment 

	Suggestions
	
	



Resident’s responsibility:  - 

Instructor’s responsibility: - 



Activity:  Dark Room 

Purpose:  fun, challenging 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	Collision with wall 
	1
	2
	3
	Helmet to be warn 
	2

	Slip, Trip, Fall
	2
	2
	1
	Supervision
	2

	Walk into fixed chares 
	1
	1
	2
	Supervision 
	2



Equipment

	
	Individual
	Instructor

	Need
	Hemet to be warn
	Torch radio, first Aid Kit 

	Suggestions
	
	



Resident’s responsibility:  - to follow rules and guidline given by instructor  

Instructor’s responsibility: -  explain rules of activity, 



Activity: indoor Bowls 

Purpose: 

	Hazard
	Severity
	Likelihood
	Risk
	Additional controls
	True Risk

	
	
	
	
	
	

	
	
	
	
	
	



Equipment

	
	Individual
	Instructor

	Need
	
	

	Suggestions
	
	



Resident’s responsibility:  - 

Instructor’s responsibility: - 






















Archery
Purpose: Pleasure, entertainment, challenge, learn skills, compete
	Hazard
	Severity
	Likelihood
	Risk
	Additional Controls
	True Risk

	Danger to members of the public and other site users
	2
	1
	2
	Instructor to assess the site.  Place signs on site entrances and exits.  Make sure the group understand the rules.
	2

	Target Boss and stand set up incorrectly, and falls and does damage to person/kit
	2
	1
	2
	Instructs staff how to set up target boss and stand correctly.  Two people to carry every load.  Make sure the rope has extended on the stand.
	2

	Backstop netting falls
	1
	1
	1
	Inspect pulley system that lifts and lowers the net.  Check all attatchments.
	1

	Member of group being hit by an arrow
	3
	1
	3
	Brief the group on ‘Safety Line’ and ‘Shooting Line’, use GNAS Archery Leaders to control the line.
	3

	Over drawing arrows
	2
	2(1)
	4(2)
	Coaching, use appropriate length arrows for group strength, appropriate weight Bow for group, staff to be vigilant on shooting line.
	2

	Clothing being caught by string and potential bruising to ‘bow hand’ and inner forearm.
	2
	2(1)
	4(2)
	Coaching, appropriate clothing, make it compulsory for the group to wear a bracer.
	2

	Discomfort to draw hand fingers
	1
	2(1)
	2(1)
	Coaching, make finger tabs available for those who want to wear them.
	1

	Falling into or onto arrows in the ground and butts.
	2
	1
	2
	Coaching, brief group to walk down and not run to collect arrows.  Have clear walkway to the side of the range to approach targets.  
	2

	Slipping on the ground around the shooting line, and between the targets. 
	2
	1
	2
	Coaching, make sure shooting line and range is tidy, no food and drink in the Hall.
	2




Equipment
	
	Individual
	Instructor

	Need 

	Suitable Clothing
	Suitable clothing, appropriate equipment, First Aid, Radio

	Suggestions
	
	Whistle









Residents Responsibilities:  Listen to instructions, stay within limits.  Be aware of others using the hall.   Respect Equipment.     


Instructor Responsibilities: Responsible for the group and their own safety. Inspect equipment regularly.   Give consistent coaching to the group.  Make sure that the senior instructor/technical specialist is aware of equipment that needs inspecting or fixing.






[image: ]







	ARCHERY

	General
	

	Procedures and Rules

	
1. Instructor gives introduction and session rules
2. Instructor explains the importance of the command  “FAST”
3. Instructor explains different areas
4. Explain how to collect arrow safely and correctly
5. Listen to Instructor
6. No one to leave the group without the instructors permission

	First Aid
	Staff to carry First Aid


	Communication 
	Radio 

	Qualification

	Session Leader: GNAS Archery GB Leader




	Resident Ratio


	1 Session Leader to 12 Residents

No more than 24 to take part in one session 



	Technical Expert
	Alun Pugh
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