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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2023

	Student Name
	Piotr Florczak

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000




1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Introduction to Sports and Physical Activity by Rugby at sports hall in Neath Sport Centre.

	The project will be designed to be accessible, welcoming participants of all ages, abilities, and backgrounds. It will consists of a range of activities around rugby, with focus on fun and enjoyment. The session will be delivered with experienced coaches and trainers to deliver high-quality instruction and support for participants. The programme will consist of 1 session a week. The sessions will be age and skill-specific.
The rugby session will consist of the following:
Introduction and Warm-Up: A brief introduction to rugby and its rules will be provided, followed by a warm-up to prepare the participants for the activities.
Rugby Skills Development: The participants will be divided into groups based on their age and ability level, and each group will be led by a qualified coach. The coaches will teach the participants basic rugby skills such as passing, tackling, and kicking.
Rugby Game: The participants will then have the opportunity to put their new skills into practice by playing a friendly game of touch rugby.
To promote the project, range of marketing and outreach strategies, including social media, local advertising, and word-of-mouth referrals are needed. Also cooperation with schools and community groups may help to ensure that the project is widely promoted and accessible to all interested participants.
	In order to develop this session of the sports participation program in Port Talbot, cooperation with local sports organizations, schools and community groups to identify appropriate venues, equipment, and resources to deliver the activities is essential. 
This will include: 
Sport Wales, Neath sport Centre, Ospreys Rugby team.
	Successful recruitment and promotion of the rugby session.
A high level of interest and engagement from the target audience, including young people in the local community. Positive feedback from participants and coaches, indicating that the session is meeting their needs and expectations. Continued participation and engagement from the target audience, with an increase in the number of attendees as the session becomes more established. 
The establishment of a sustainable program, with plans for future rugby sessions and other sports programs in the local community.

	Door step sport

Football session at sports hall in Neath Sport Centre.

	The plan's target audience are boys and girls aged between 8-16 years old, who currently have limited access to football opportunities within the area. The project aims to increase the number of girls participating in football in Port Talbot, improve their physical and mental health, promote social inclusion and community cohesion, and provide opportunities for participants to develop their football skills and potentially progress to local clubs or academies. A program curriculum will be developed, focusing on the development of key football skills such as dribbling, passing, shooting, and teamwork. The program will also incorporate elements of physical fitness and conditioning. It will be delivered by qualified coaches with experience in coaching football. Coaches will be required to undergo relevant background checks and safeguarding training. To promote the program, a variety of channels will be used, including social media, local press, and community events. Additionally, local schools and community groups will be engaged to promote the program to potential participants. These efforts will be spearheaded by the team responsible for developing the program.
	Several partners will be involved in developing the session, including local schools, the local council, and local football clubs. The involvement of these partners will help ensure the success of the program and establish it as a sustainable and ongoing initiative within the community.
	The success of the program will be measured through indicators such as the number of participants, participant feedback, progression to local clubs or academies, and sustainability. The plan will be delivered over a timeline that involves starting with identifying a suitable venue and recruiting coaches, delivering the program, and monitoring and evaluating its effectiveness.

Several partners will be involved in developing the session, including local schools, the local council, and local football clubs. The involvement of these partners will help ensure the success of the program and establish it as a sustainable and ongoing initiative within the community.



	US Girls

Girls Netball at sports hall in Neath Sport Centre.

	The project will consist of weekly training sessions and regular games to develop skills and create a competitive environment. Qualified coaches will be recruited to lead the sessions and create a positive environment for all participants. As an organizators we will have to ensure that we have the necessary equipment and facilities to deliver the netball sessions effectively and safely.
The sessions will be age and skill-specific: The netball sessions will cater to different age groups and skill levels to ensure that all participants feel comfortable and included. The sessions will focus on developing fundamental skills such as passing, catching, and shooting, as well as tactics and game strategy. The coaches will create a positive and inclusive environment for all participants, regardless of their background or ability. The program will offer regular games and tournaments to give participants a chance to put their skills into practice and develop a sense of team spirit.

	Partners will include local schools, community centres, the Welsh Netball Association, and local businesses who may provide sponsorship or in-kind support. 
	A high level of interest and engagement, especially girls in the local community.
Continued support and involvement from partners, including local schools, community centers, the Welsh Netball Association, and local businesses.
Positive feedback from participants and coaches, indicating that the session has had a positive impact on their lives and wellbeing.
A significant increase in sports participation among girls in the Port Talbot area, with the netball session serving as a catalyst for other sports and physical activities in the community.

	Club One

Swimming session at Neath Leisure Centre

	The swimming sessions will be designed to be fun, social, and inclusive, with a focus on building skills and confidence in the water. The sessions will be delivered by trained and qualified swimming instructors, who will also act as mentors to the young people, providing guidance and support as they progress through the program. To promote the program, a marketing strategy will be developed to target young people in the Port Talbot area. This will include social media campaigns, posters and flyers, and outreach to local schools and community centers. The aim is to create a buzz around the program and generate interest and excitement among young people. The program will be delivered in partnership with local swimming facilities, who will provide access to their pools and facilities. The swimming instructors will be hired and trained by the program organizers, and will be responsible for delivering the sessions and supporting the young people as they progress through the program.
	Engagement with local stakeholders, such as schools, community centers, and sports clubs, to identify potential partners and collaborators who can support the implementation of the swimming session.
	Clear understanding of the needs and preferences of the target audience, including their interests in swimming and solo activities. Development of a detailed operational plan for the swimming sessions, including scheduling, venue, equipment, and staffing requirements.
Regular attendance and positive feedback from participants in the swimming sessions. Gradual increase in the number of participants and diversity of the target audience. Development of partnerships with local swimming clubs or facilities to provide additional opportunities for participants to continue their engagement with swimming. High levels of sustained participation in the swimming sessions, indicating that the project has successfully established a new and accessible sporting offer for young people in the area. Evidence of broader impacts on participants' health and well-being, such as improved physical fitness, mental health, and social connections.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Introduction to Sports and Physical Activity by Rugby. 


	Coach to lead sessions 

1000 promotional flyers 

Sports hall rent 

equipment:
Balls 
Bibs
Cones
Hurdles

Annual participants party
	10 £ X 45 (weeks) = 450 £

20 £

49.50 £ X 45 = 2227.50 £


78 £
26 £
13 £
14 £

180£

TOTAL SPEND: 3008.50£
	External funding - 2000£ 

1.5£ per person per week 
X 15 (estimated amount of participants) = 22.5£ 
15£ X 45 (weeks) = 1012.5£








TOTAL INCOME: 3012.50£ 

	Football session at sports hall in Neath Sport Centre.


	Coach to lead sessions 

1000 promotional flyers 

Sports hall rent 

equipment:
Balls 
Bibs
Cones
Hurdles


	10 £ X 45 (weeks)=450 £

20 £

49.50 £ X 45 = 2227.50 £


78 £
26 £
13 £
14 £


TOTAL SPEND: 2828.50£

	External funding - 2000£

1.30£ per person per week 
X 15 (estimated amount of participants) = 19.50£ 
19.50£ X 45 (weeks) = 877.5£







TOTAL INCOME: 2877.50£

	Girls Netball at sports hall in Neath Sport Centre.


	Coach to lead sessions 

1000 promotional flyers 

Sports hall rent 

equipment:
Balls 
Bibs
Cones


	10 £ X 45 (weeks)=450 £

20 £

49.50 £ X 45 = 2227.50 £


78 £
26 £
13 £



TOTAL SPEND: 2814.50£
	External funding - 2000£

1.2£ per person per week 
X 15 (estimated amount of participants) = 18£ 
18£ X 45 (weeks) = 810£







TOTAL INCOME: 2810£

	Swimming session at Neath Leisure Centre


	Coach to lead sessions 

1000 promotional flyers 

Swimming pool rent (4.70£ pp) 


	10 £ X 45 (weeks)=450 £

20 £

4,70 x 20 (estimated amount of participants)
94 £ X 20 = 1.880 £



TOTAL SPEND: 2350£
	External funding - 2000£

1£ per person per week 
X 15 (estimated amount of participants) = 15£ 
15£ X 45 (weeks) = 675£




TOTAL INCOME: 2675£


1250 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

There are various aspects of area depravations and according to Angela Greenwood (2020) one of them is lost important public buildings and services which were once easily accessible. It results communities with very little access to basic necessities. The loss of good job opportunities and low educational attainment also contributes to the overall deprivation of the area, resulting in fewer people having money to spend in the community. Crime also have a massive impact on an area and its residents, leading to community preventative measures. Health is also a concern and lack of local health services leading to poorer health outcomes for residents. When an area lacks accessible health services, it can have a negative impact on the overall health of the community, resulting in lower life expectancy, increased risk of serious illness and disability, and premature death. 
People who live in these areas are often social excluded and it can take various forms and occur on different levels. People who face social exclusion are often found to be living in poverty as both factors are closely linked. This is because financial hardship can hinder access to basic needs and limit opportunities for mobility and participation in various aspects of society. (Day J., 2021) 
To improve on health, economics and social participation, local authorities can use physical activity as a tool for change in impoverished societies. Physical activity and sports have the power to create significant changes in people's lives. The evidence is clear and continues to grow, demonstrating the health, economic, and social benefits that physical activity and sports can bring. By engaging in physical activity and sports, individuals can improve the health of various systems in their bodies leading to a longer and healthier life. Moreover, being active has a positive impact on psychological well-being, self-esteem, resulting in an overall better mood and quality of life. (Scottish Government, 2019) 
To encourage society from deprived areas to access more in physical activity and develop the skills of the youngest individuals on grassroot level, but also to promote participation in sports, sport development organizations are providing several types of programmes and campaigns.(Smore.com, 2023) However, many of these activities do not produce satisfactory results due to various factors (Gaffney H., Jolliffe D., and White H., 2021). While physical activity and sports have numerous benefits, there are still significant barriers to participation in sport among deprived communities and these barriers can be particularly challenging for people, who may not have the resources or support to participate in physical activity. (Vandermeerschen et al., 2017). 
In his research Edwards G., et al. (2015) demonstrated that poverty in deprived regions has negative effects on families with children and young individuals. This restricts their ability to engage in outdoor activities and limits their access to local amenities and clubs, due to concerns about potential problems and peer pressure. Low income limits the extent to which children and young people can participate in various sport activities. 
The mayor problem for young individuals to participate in sports are the financial costs, especially true for young adults aged 18 to 25, who were at a significant disadvantage due to their low incomes, reduced benefits and debts, which made it challenging for them to afford sports activities. (Hayes, 2015) 
Living in a disadvantaged area does not necessarily mean that one is living in poverty, neither living in poverty mean that one is residing in a deprived area. However, the environment in which individuals live play main role in shaping their experiences of social inequality. Poverty is prevalent in all types of locations, with the highest rates found in large urban areas and the lowest in remote towns. However, evidence suggests that access to services is more limited in rural or remote areas. Residents of deprived neighborhoods often encounter limited access to services, facilities, and green spaces, as well as a poor quality built environment and air pollution. High crime rates in such areas contribute to stress and insecurity, which can weaken neighborhood cohesion and social connections.( Kay T., 2020)
Evre et al. (2022) observed a relation between psychological and environmental factors, such as lack of money, large family sizes, community and cultural norms and safety concerns. These factors contributed to the low levels of physical activity among youth. The people perception on safety of the neighborhood were influenced by actual experiences of criminal activities, such as drug use, vandalism, and prostitution. Additionally, cultural differences and prejudices also impacted the use of local facilities and feelings of safety. 
For instance, people residing in areas with high crime rates may have concerns about the safety of outdoor activities like jogging. (NIA, 2010) 
Teenagers are often subject to victimization where crime, violence, and negative peer behavior are common. According to a survey by Metropolitan Life, over one-third of junior high and high school students (36%) reported being victimized by violence around their school. Children and youth residing in inner-city regions are experiencing crime and violence. African American teenagers are at a higher risk of falling victim to crime and violent fatalities. Given the high rates of crime and violence that youth encounter, it is understandable why many do not feel secure in their neighborhoods and schools. (Bowen, 1999) 
There are also causes of the low levels of engagement in physical activity and sports among individuals with disabilities or long-term illnesses. This includes social, cultural, and environmental factors (Rimmer J., Riley B., Wang E., et al.,2004).
The social model of disability proposes that to improve the lives of people with disabilities, people need to change the way society thinks about them. This means removing the negative views that people have on them, and addressing the unequal treatment that they receive. The aim of this model is to reduce and eliminate obstacles that prevent people with disabilities from participating fully in society, by shifting the responsibility for change away from them and into the wider community and institutions. (Ballas, 2022)
However, there are still many obstacles that prevent disabled people from accessing public and private services, including discrimination in employment and inadequate welfare support. One of the biggest challenges is the "barriers of feeling" that prevent disabled individuals from feeling comfortable in new environments without assistance. It is important to recognize that inclusive leisure services can benefit all participants, not just those with disabilities. Disabled people who participate in sports are attempting to conform to the values of non-disabled individuals and seeking acceptance in a society that is predominantly able-bodied.(Collins & Kay, 2003) 
In conclusion, sports development organizations face both internal and external issues when planning and delivering sports development projects in deprived communities. Internal issues such as limited financial resources, staffing, and expertise can hinder their ability to design and implement effective programs. They must also navigate the external challenges, including poverty, high crime rates, lack of access to services and facilities, and safety concerns. Additionally, cultural norms and prejudices can also impact participation rates among disadvantaged groups. Sport development organizations must address the specific needs and challenges of the deprived communities they serve. They must provide sustained and innovative programs that encourage participation in sports and physical activity while overcoming the barriers that prevent individuals from accessing such activities. They must work collaboratively with the community to develop culturally appropriate programs that address safety concerns and increase access to services, facilities, and green spaces. Sport development organizations must also work towards changing societal attitudes towards disability to ensure that disabled individuals have equal access to sports and physical activities. Efforts to promote physical activity and sports in deprived communities require approach that involves the provision of resources and support to remove barriers to participation. By addressing the complex and multifaceted barriers, more people can have access to the physical, social, and mental health benefits of participating in sports, leading to a healthier and more engaged community. It is possible to create a more inclusive and equitable society where everyone can benefit from the many advantages of physical activity and sports with the right support and resources.
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 


Among the 22 councils in Wales, Neath Port Talbot Council (2021) has the fifth highest number of areas that are considered to be the most deprived. Specifically, 14 areas in the council (which is 15% of the total) are among the top 10% most deprived areas in Wales, which may indicate economic challenges for some residents and and impact residents' ability to access resources.�The population in Neath Port Talbot has a lower life expectancy than the rest of Wales. Education and employment status, which are crucial factors affecting an individual's health, are considerably worse in Neath Port Talbot compared to the Welsh average. In addition, alcohol consumption, premature deaths from heart disease, and suicide rates are also higher in the area. This may indicate a need for health and well-being initiatives to support residents' physical and mental health. (NHS, no date)�According to the 2022 School Sport Survey by Sport Wales, Neath Port Talbot ranks first in three important categories regarding the participation of young people in sports. These categories are the proportion of children who engage in sports at least three times a week (46%), those who participate in community club sports outside of school (71.6%), and those who participate in community sports at least once a week (62.3%). Additionally, the survey found that 93% (292,000) of pupils in Wales expressed a desire to participate in more sports. (NPTC, 2022) �The Neath Port Talbot area already has a variety of sports and activities available, particularly through the Active Young People (AYP) team. The AYP team works with partners to reach as many people as possible, including schools, and has trained young ambassadors to promote physical activity and lead sessions. The service has delivered various projects and initiatives, including dragon sport, multi skills and sport, PESS, 5x60, targeted projects, sporting pathway development, and influenced the development of schools as community sport / activity facilities. Street Games, delivered in collaboration with the police, schools, and local community groups, aims to provide affordable and accessible activity provision for young people in deprived areas. The AYP team also works with higher and further education institutions to improve the workforce and expand project delivery. Local facilities, such as the Celtic facilities, schools, community centres, and outdoor activity providers, are also used to run weekly sessions and develop junior clubs for various activities, such as Mountain Biking and Surfing. Furthermore, the AYP team has developed community-based clubs and a Swansea Bay Netball league with over 500 girls playing competitively. (NPTC, no date) �In conclusion, Neath Port Talbot faces economic challenges and health inequalities, which may impact residents' ability to access resources and affect their physical and mental health. However, the area has a strong commitment to promoting sports and physical activity, particularly among young people. The Active Young People team works with various partners to deliver a wide range of initiatives and projects, making use of local facilities and developing community-based clubs, but also shows gaps in provision and determine which activities may be most appropriate for the project. Also and this can help to identify best practices and ensure that project activities will be effective and sustainable.The Neath Port Talbot Councils effort in promoting sports and physical activity are reflected in the 2022 School Sport Survey by Sport Wales, which shows that the area ranks first in several categories regarding young people's participation in sports. The council's continued efforts to provide opportunities for physical activity and sports can help address health inequalities and contribute to the well-being of its residents.











































































































