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The essay below will mainly discuss the ways to engage employees in Generation Y throughout the employee lifecycle. It will also show the important role of human resources management in engaging the employees. Further, the essay will also explore the characteristics of Generation Y. In addition to that it will also present a way of engaging the employees and its advantages. It will present different stages of the employee life cycle. Lastly, the essay will use an effective model of employee engagement in order to improve employee engagement inside a business organisation. 
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According to Sharma (2023), human resource management is defined as the strategic approach to supporting and nurturing employees in order to create a positive workplace environment. It is also referred to as the process of hiring, recruiting, deploying and managing the employees of the organisation (Wilton, 2019). It is through the policies of human resource management a business organisation is able to retain skilled employees in the market. Employees are one of the most valuable assets of a business organisation therefore, it is important for the Hotel Premier Inn to manage their employees in an effective manner (Ali and Anwar, 2021). The main goal of human resources management is to make effective use of the workforce. Thus, as a vital element of the company human resource management plays various roles inside Hotel Premier Inn (Stone et al., 2020). Recruitment and hiring is the most important role of human resource management (Ozkeser, 2019). This role includes searching, reviewing, screening, and selecting the most suitable candidates for the company. There are various recruitment methods which are used by the HRM. These methods include employee referrals, online job advertisements, use of print media, and advertisements on social sites like Facebook and LinkedIn. In addition to that, they also recruit from job fairs such as colleges, universities, communities, and organisations. 
Furthermore, training the employees is also an important role of human resource management. It is important for Hotel Premier Inn to train their new recruits. The main purpose of employee training is to equip the new recruits with the essential knowledge and skills that will allow them to effectively perform their role (Mahapatro, 2022). It also proves to be beneficial for the self-development of the employees. Another important role of human resource management in Hotel Premier Inn is the development of the organisation. It is enough to only train the employees, but it is also necessary to continuously develop the workforce. Here, human resource management works to increase and improve the systems and processes of the organisation. There are other operational and managerial responsibilities of the HRM in Hotel Premier Inn. The HRM plays leadership roles during the training and development process. HRM also works to develop benefits and information for the employees. As already mentioned employees are the most valuable asset of Hotel Premier Inn. Hence, it is essential for the hotel to retain the employees by providing them with employee benefits. HRM also plays a crucial role in creating a positive workplace environment (Anwar and Abdullah, 2021). It is the role of the HR to incorporate effective communication inside Hotel Premier Inn. 
A business organisation is a body which is composed of different employees (King and Lawley, 2022). In the modern scenario, one of the major differences between the employees is a generation gap. Nowadays, individuals are divided into generations such as Generation X, Generation Y and Generation Z. Generation Y can be referred to as the individuals who were born between the 1980s to late 1990s (Torsello, 2019). It is important for the organisation to engage the employees in order to deliver high-quality products or services. The employee life cycle, otherwise called the worker excursion or worker lifecycle in the board, is an idea utilised by associations to comprehend and deal with the different stages a worker goes through during their residency with the organisation. It incorporates every one of the stages from the underlying enlistment and onboarding of a worker to their inevitable flight or retirement. There are different stages in the employee life cycle which are attraction, recruitment, onboarding, development, retention, and separation which can be used to engage Generation Y employees. 
The first is the attraction and in the context of Hotel Premier Inn, it is important to attract potential employees. As Generation Y forms the core workforce of the hotel managing the employee life cycle can be helpful for the organisation. The employee attraction phase is divided into different segments. Work Posting and Publicising is another important element within the attraction phase. Fascination starts with Hotel Premier Inn’s making position postings and promotions to make potential applicants mindful of open positions inside the organisation. These postings are commonly put on the association's site, worksheets, web-based entertainment stages, and other applicable stations. Another major phase is employee branding.  Drawing in top ability requires major areas of strength for a brand (Crane and Hartwell, 2019). Associations work on building and keeping a positive standing as a business of decision. This includes exhibiting the hotel's way of life, values, and advantages, and opening doors for development to make it interesting to possible up-and-comers. In addition to that, talent sourcing is also an important phase in attracting employees. Drawing in top ability requires major areas of strength for a brand. Associations work on building and keeping a positive standing as a business of decision. This includes exhibiting the organisation's way of life, values, and advantages, and opening doors for development to make it interesting to likely up-and-comers.
Another important phase of the employee life cycle in the employee life cycle is recruitment (Imperial College London, 2020). Recruitment or enlistment of Generation Y is a crucial stage in the employee life cycle that focuses on the process of identifying, attracting, and selecting qualified candidates to fill job vacancies within the Hotel Premier Inn. This phase is essential for building a talented and skilled workforce. Here's an overview of the recruitment phase in the employee life cycle: Identifying the job vacancies is an important element in the recruitment phase employee life cycle. Enlistment starts when the hotel recognizes the need to fill a task opening because of variables like development, turnover, or the formation of another job. This could be started by HR offices, recruiting administrators, or division heads. Another  recruitment stage of the employee life cycle is the description of the job and testing. 
The employee life cycle for Hotel Premier Inn is Onboarding. This stage establishes a positive work environment for a worker's involvement in the association and straightforwardly affects their capacity to offer fantastic assistance to visitors (Cipd.org, 2023). One of the crucial significance of the onboarding process in the employee life cycle is the alignment with standards or services which helps the company to engage Generation Y employees. During the onboarding period, employees are acquainted with the hotel’s administration guidelines, values, and culture. This arrangement guarantees that workers comprehend the significance of offering great assistance and are prepared to do so from the very beginning. Another major element of onboarding concerning the employee life cycle in the Hotel Premier Inn is safety and compliance. The friendliness business is dependent upon different guidelines, including well-being and security principles. During onboarding, representatives are taught consistency prerequisites, guaranteeing that they follow security conventions and comply with lawful guidelines, decreasing the gamble of mishaps or legitimate issues.
Development is another significant element of the employee life cycle within the Premier Inn allowing them to enhance the skills of Generation Y employees (Cipd.org, 2023). Representative improvement is a basic stage in the worker's life cycle in light of multiple elements. It assumes a critical part in improving a worker's abilities, information, and capacities, which thus helps the association in different ways. Enhancement of skills is the primary element of the employee life cycle. Worker advancement programs assist representatives with gaining new abilities and refining existing ones. This is especially significant in the present quick-changing business climate, where remaining current with industry patterns and innovation is vital. Another major element within the development process in the employee life cycle is increased productivity.  Thoroughly prepared and talented workers will generally be more useful. Improvement drives can show representatives how to function all the more productively and really, eventually adding to expanded results and execution.
Similarly, retention is an important stage of the employee life cycle for Premier Inn to retain Generation Y employees. Representative maintenance is an imperative part of the worker life cycle, and it holds huge significance for associations across different ventures. Holding capable and experienced representatives can significantly affect an association's prosperity (Randstad.co.uk, 2023). Here are a few key motivations behind why worker maintenance is critical: Saving costs is one of the most necessary elements of the employee life cycle. Agent upkeep or employee retention is a basic component of the specialist life cycle, and it holds colossal importance for relationships across various endeavors. Holding able and experienced agents can essentially influence an affiliation's thriving. The following are a couple of key inspirations driving why labourer support is basic. In addition, expertise and knowledge is another major element for the retention of the employees within the commercial sector. Experienced representatives have important information, abilities, and mastery that are frequently challenging to supplant. 
The final element in the employee life cycle for Hotel Premier Inn is separation. The detachment phase of the representative life cycle, which includes the take-off of Generation Y workers from the association, is a fundamental and frequently ignored stage (Randstad.co.uk, 2023). It holds huge significance for associations in more ways than one: One of the major elements of separation within the employee life cycle of hospitality businesses like the employee life cycle is feedback and improvement. Post-employment surveys and reviews led during the partition interaction can give significant criticism of the representative's involvement in the association. This criticism can assist with recognizing regions for development in cycles, arrangements, and the workplace. In addition to that, the management of reputation is also a significant factor in the employee life cycle is the management of reputation. How a business handles employee departures can impact its reputation among current and former employees, as well as in the broader job market. Treating departing employees respectfully and professionally can enhance the organisation's employer brand. 
There are various models that can be useful to engage Generation Y employees inside an organisation. Thus, one of the crucial models of the employee life cycle is “Maslow’s Hierarchy of Needs Theory”. The model presents five different stages of needs which can be used to engage the employees. The first need is the physiological need which refers to the primary needs of the employees such as sleep, water, food and homeostasis (Carducci, 2020). Hotel Premier Inn can satisfy the physiological needs of Generation Y employees by giving them a fair pay scale. Secondly, safety needs refer to the concerns of the employees regarding their safety. The company must be able to provide health as well as job security to the employees of their organisation. Hotel Premier Inn can provide Pension schemes and Health Schemes to satisfy their Generation Y employees. Thirdly, social needs refer to the social satisfaction of the employees (Carducci, 2020). The need to seek family and partner makes an individual socially active. This driver can also be used by Premier Inn to engage their Generation Y employees in work. Fourthly, esteem needs refer to the human need for recognition and status. It also includes self-esteem needs like confidence, competence and strength. Generation Y employees also have a need for status and recognition which needs to be satisfied by Premier Inn to engage their employees at work. Lastly, self-actualisation is where an individual has realised their full potential by improving their personality and attributes (Carducci, 2020). This stage can only be achieved by fulfilling all the other stages in a hierarchical order.  
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Conclusion
The above essay discussed the important role of human resource management inside a business organisation. It defined the main aim of HRM as to make effective use of the workforce. Moreover, the essay mainly focused on the Generation Y employees of Hotel Premier Inn and showed ways to engage them at work. It presented different stages of the employee life cycle: “recruitment, onboarding, development, retention, and separation” which can be used to engage Generation Y employees. The essay concluded by using a well-known model of employee engagement: “Maslow’s Hierarchy of Needs Theory”. 
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