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1.0 Introduction 

The aim of this report is to evaluates the important characteristics of the logistics function as a key part of strategic planning, within a distribution function. Firstly, the report will demonstrate an understanding of what a functional strategic plan and how they work to form a corporate strategy. The next stage was to look at the Characteristics of a logistics function, the function that this report finds the most important are; primary delivery, distribution depot, and local delivery. Even though each element is important this report will focus on what company’s strategy is towards local delivery. After deciding to look at local delivery the next step was to complete a pestel analysis to discover what factors are affecting local delivery. The report will look at emissions during the last mile, and as discovered over 200 billion miles are driven on the roads each year in the United Kingdom so what are companies doing to mitigate against this. UPS are a company that are trying to be pro-active with their strategy, and how they worked with the city Hamburg to stay ahead of their competitors. The next step was to look at amazon, and how their strategy is making the process of making a delivery more efficient and more convenient for the consumer through different methods such as Amazon locker, and Amazon key. Finally, how Amazon are looking to branch off into logistics by buying them to get experience in that area.    
 

(Grant, Trautrims and Wong, n.d.) Believe that a corporate strategy is “the direction and scope of an organization over the long term which achieves advantage for the organization through its configuration of resources within a changing environment, to meet the needs of the markets and fulfil stakeholder’s expectations” 

2.0 Functional Strategic plans
As discovered by (Rushton, Croucher and Baker, 1989) there are four functional strategic plans, them being: marketing, finance and production and more recently logistics. As this report is focusing on the distribution element of a company strategy there is no need to mention the function of production, nevertheless (Rushton, Croucher and Baker, 1989) believes that it is important for a company to be fully integrated, and for this to possible all four functions needs to incorporate elements from each other.

2.1 Marketing function 
As discovered in (Ogden, Fawcett and McLeish, 1998) this function can be used to ensure that there is enough of a certain product in the marketplace to maximize profits, and it helps to build a sustained business.



2.2 Finance function
The function of finance according to (Ogden, Fawcett and McLeish, 1998) can be split into three categories:

2.2.1 financial management- This is when records are needed to be kept for accounting purposes. 

2.2.2 cost accounting- Is used in manufacturing accounts, and stock valuation.

2.2.3 Management accounting- This function is used for financial planning, budgeting, and investment appraisal

2.3 Logistics function- (Rushton, Croucher and Baker, 1989) Believes that the logistics function is a vital part of the overall strategy for a company, and it should be included in the planning process. (Rushton, Croucher and Baker, 1989) believes that warehousing, inventory and transport have been a fundamental element of life for years.

4.0 Important characteristics of a logistics function.
[bookmark: _Hlk506379984]The supply chain today is very complex, and that is why many companies have integrated to help the company remain competitive in the marketplace. Logistics plays a vital part in ensuring that each process is completed from the first step of the suppliers, down to the final consumer of the product. As discussed in (Rushton, Croucher and Baker, 1989) logistics operations can account for a high cost per unit, or a cheap cost it all relative to the goods that need moving. Cement is a relatively cheap product to move, but being a big, and heavy product, the cost is going to be higher than let’s say mobile phones. They would be a win- win for a company, because of the size the shipping cost per unit is going to be considerably lower than cement, and they are also high value. It should not be forgotten that when shipping high value product, the cost of logistical operations could be more expensive, but that’s off set by the quantity of units.
Not so long ago logistical operations where seen as a process which imposed a cost upon the product, now the service which is offered is looked on as a value-added service, because it is giving the final consumer the chance to purchase the product that were not otherwise available. The functions which hold the most importance within a distribution function are as follows:





4.1 Primary transport- As discovered in (Catalyst-logistics.co.uk, 2018) the function of primary logistics is primarily used to move high volume between different process of the supply chain. For example, the process of moving materials from a supplier to a warehouse is primary transport. It was also discovered that even though more products are being moved this drives the transportation cost per unit down.

4.2 Distribution depot- Is another word for warehouse, which can also be refrigerated of air conditioned. The units will be transported to this stage through primary transportation. the distribution depot has many function such as redistribution to a retailer or directly to the consumer. (Ogden, Fawcett and McLeish, 1998) Believes that most strategies rely on a facility such as a depot so that goods can be broken into smaller loads or as a means storage.  

4.3 Local delivery- Also known as the final mile, this process is the final movement of the unit to its destination. As show by internet giants Amazon (Logistics.amazon.co.uk, 2018). The product is moved from the distribution center and is ready to be delivered.

Even though throughout the supply chain each process is as important as the next, but today not everyone can understand the supply chain, all that the consumer is directly exposed to is ordering the product and the final mile.

 As discussed by (Parcelhub, 2018) the importance of more precise delivery times within the United Kingdom. They explained that 53 percent of consumers expect the delivery slots for Ecommerce to be within a 3-hour window. After discussing the most important functions it has become apparent that the most relative one in society, and the face of many companies is local delivery. To understand what external externalities can affect the strategy of local delivery an PESTEL analysis would be completed (Rushton, Croucher and Baker, 1989). For example, as shown below in figure 1 there are many elements that can influence a company’s strategy towards local delivery 

(figure 1)
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5.0 emissions

5.1 (Search-proquest-com.ezproxy.uwtsd.ac.uk, 2018) Believes that the distribution of good throughout the world is having significant impact on global warming, with the impact being a lot higher than first thought. In the United Kingdom as of 2014 there were 317 billon miles traveled. Cars were the biggest contributor with 248 billion miles traveled, the second biggest was large good vehicles with 47 billion, and since 2005 the increases in van registration has been on the increases (Gov.uk, 2018) this could be credited to the rise of Ecommerce. As discovered in (Racfoundation.org, 2018) in 2016 there were 2.7 billion e-commerce deliveries with 1.8 billon being business to consumer. With governments putting more emphasis on the levels of greenhouse gasses through such agreements as Paris climate agreement (Change, 2018). The agreement is in place to help stop global temperature from rising, every industry has a part to play to ensure this happens, and to do so will affect their strategy. 

The impact of emission on a strategy is one of the most important issues, because waste is always going to be a consequence of getting the product to the customer, but what are companies doing to help mitigate the problem? 

6.0 As discovered in (Sustainability.ups.com, 2018) UPS have targeted emissions, and improving the quality of lives in urban areas. Why urban areas you ask? Now the United Nations estimates that over 50 percent of the world’s population is urban, and that is set to rise to 66 percent by 2050 (Esa.un.org, 2018). The director of the United Nations Department of Economic and Social Affairs Population Division was quoted saying;

“Managing urban areas has become one of the most important development challenges of the 21st century. Our success or failure in building sustainable cities will be a major factor in the success of the post-2015 UN development agenda.”  
[bookmark: _Hlk506538152]  
6.1 UPS has come up with many strategies to help with the threat of emissions one such strategy is the use of cargo bikes (Sustainability.ups.com, 2018) instead of the more popular van. This was recently in the city of Hamburg in Germany. Hamburg inner city struggles with its infrastructure and often cannot keep up with modern society demands. With much of the inner city being unsuitable for a delivery van to reach UPS were tasked to come up with a solution which could be used without disrupting the currant infrastructure, it was also of up most importance that the solution was environmentally sustainable and economically feasible. The innovative solution that was used was a cargo bike which would collect its deliveries from a micro depot which was a storage container. Once at the micro depot it was decided which method of delivery to use including walkers, conventional tricycles and electrically-assisted tricycles.

6.2 With UPS working with the city of Hamburg it gives them both incentive to succeed, it could also be said that one of porters five forces is the Competitive Rivalry within an industry, and by UPS being innovative and changing its strategy towards the last mile would help them gain a comparative advantage (Strategy, 2018). Not only are UPS taking their responsibility serious in main land Europe, they are also using similar methods in the United Kingdom with trails pulled by bicycles in London. With UPS being proactive when it comes to being innovative towards the environment it should not be forgotten that according to (Asthana and Taylor, 2018) the sale of all cars, and vans which use either petrol, or diesel will be banned in the United Kingdom as of 2040. 

7.0 Convenience for customers  

(McKinsey & Company, 2018) Explained that many large Ecommerce companies are focusing their efforts on the last mile, and making it as convenient as possible, believing that it will prove to be a key differentiator, and they believe that the more delivery option, and the perceived quality of the service, are deciding factors for the consumer. As discussed with emissions companies are trying to be innovative when it comes to delivery,
Amazon distribution strategy is to give the consumer more choice when it comes to delivery. For example, Amazon last mile strategy was to give the consumer a choice of where the product should be delivered, so that there was no chance of missing the delivery, also freeing up the consumer to enjoy their free time, instead of waiting around, it’s all part of their strategy to give the consumer a good experience. Part of their last mile strategy was to give the consumer the option of using a locker, which are place in location across the United Kingdom, (Amazon.co.uk, 2018) explained that the yellow lockers are placed all over the country ranging from shopping centers to universities. The lockers also take delivery 7 days a week for more convenience. Not only does the locker take delivery’s, but Amazon have used it as an opportunity to take return items back to the distribution centers for a more relaxing experience for the consumer.

7.1 Another technique for delivery amazon has begun to use is the Amazon key. Amazon key service is used so that the delivery driver can place. the delivery inside of the house, with the customer able to use their mobile phone to watch the deliver on their device (the Guardian, 2018). Not only is the consumer getting their delivery on time, but using amazon key which uses a digit code the consumer can also give access to the property to other people. This method of delivery has many risks involved. (Haselton, 2018) explained that a camera is needed to use the service, which will only become active when the delivery code is entered, and it will not become otherwise.

7.2 Another amazon strategy that is taking shape recently is for the company to take control of their logistics operations instead of using parcel services (Oliverwyman.com, 2018). Amazon are doing this by acquiring minor stakes in yodel who operate in the United Kingdom. They deliver 145 million shipments per year, and have a sizable fleet of more than 5,000 delivery trucks. (Oliverwyman.com, 2018) also believes with Amazon beginning to consider moving into the logistics and postal business could impact their current providers especially if they have a high share of Amazon business. (Forbes.com, 2018) explained that 3% of FedEx shipments are from Amazon, and Amazon has an even bigger share in UPS shipments with 7%. Amazon flex is a strategy used so that they can have control over the final mile, and reduce their reliance on other companies.




8.0 Conclusion 

The first part of the report focuses of what are the main aspects of a strategic plan, and as discovered each aspect is just as important as the next, but only recently has logistics been included in the plan which has given greater integration over it process. As discovered the aspect of logistics that was used during the report was local delivery, given that the pressure that has been placed on local delivery by Ecommerce has greatly increased, and with the increases in deliveries comes the negative effect on emissions. To combat UPSs strategy was to design a means of delivery for the city of Hamburg to improve air quality, and congestion, and they did so with the cargo bike, which help them deliver to normally out of reach locations due to old infrastructure.

[bookmark: _GoBack]Amazon have been trying to be innovative in the market place for some time now, and with such high volume of products being shipped each day it was their strategy to make the process as convenient as possible for the consumer. They did this by placing their yellow lockers in areas of convenience. Which offers the consumer a wider variety of choices when it comes to delivery, and to give a good experience. Amazon are also thinking about further impartments in the final mile to slash the amount of missed deliveries by offering a key system, which as discussed gives them access to the customers property. The biggest online retailer is also looking about taking control of their logistics operations to have greater control. They have done this by buying into already function companies such as yodel which is part of their final mile strategy.
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