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COMMUNITY FACILITIES PROGRAMME

APPLICATION FORM
(April 2014)


Please read the Community Facilities Programme Guidance before completing this form. This form will not be accepted unless it follows a successful Expression of Interest. 

Applications must be accompanied by an up to date business plan which includes cash-flow projects for a minimum of three years. 

Please return your completed application form, appropriately signed to:

Community Facilities Programme
Communities Division
Welsh Government
Rhydycar
Merthyr Tydfil 
CF48 1UZ
Further information and up to date guidance can be found at:
http://wales.gov.uk/topics/people-and-communities/grants/community-facilities-programme/?lang=en

Questions about this form should be directed to:
CommunityFacilitiesproghelp@wales.gsi.gov.uk
ABOUT YOUR ORGANISATION

In order to apply for the Community Facilities Programme, the lead organisation must be a community and voluntary (third) sector organisation. This includes social enterprises.

The following information was provided by you as part of your Expression of Interest Form, please check that the information is still correct and if changes have occurred make any amendments necessary. 

NAME OF ORGANISATION:
[bookmark: __UnoMark__392_1981138525]PARISH OF SKEWEN

TYPE OF ORGANISATION:
EXCEPTED CHARITY STATUS – PART OF THE CHURCH IN WALES

COMPANY OR CHARITY REGISTRATION NUMBER IF APPROPRIATE:



NAME OF PROJECT:
ST MARY’S CHURCH COMMUNITY CENTRE PROJECT

ADDRESS OF PROJECT (INCLUDING POSTCODE):
The Vicarage
39 Hill Road
Neath Abbey
Neath
SA10 7NP


ADDRESS FOR CORRESPONDENCE (IF DIFFERENT):




CONTACT NAME(S) WITHIN YOUR ORGANISATION:
Rev’d Christopher W. Coles		


TELEPHONE NUMBER(S):
01792  814116

E-MAIL ADDRESS:
revcwc@yahoo.co.uk



[bookmark: _GoBack]This application form must be accompanied by a full business plan. If you think that your business plan addresses one of more of the questions asked then please refer us to the appropriate page when completing the question. 



	


THE COSTS OF YOUR PROJECT AND OF OPERATING YOUR FACILITY

Although your application relates to capital funding, in order for us to assess the sustainability of your facility we ask that you also provide us with a breakdown of the revenue costs of operating the facility and how these are funded.   

Total Costs
Capital (provision or refurbishment of buildings or purchase of equipment. This can include the fees involved that relate specifically to the construction or refurbishment of the building)


	Breakdown of costs
	2016/7
	2017/8
	2018/9
	TOTAL

	Elemental cost plan 15/2/2014 
 Business Plan pg. 21
	470,000
	
	
	470,000

	
	
	
	
	

	Solar panels
	 24,000
	
	
	 24,000

	Technology equipment
	  
	5,000
	
	   5,000

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	494,000
	5,000
	
	499,000


Revenue (costs incurred in running your facility for example salaries, utilities, training etc.)


	Breakdown of costs
	2016/7
	2017/8
	2018/19
	TOTAL

	Business plan page 19
	
	 11930
	 11,940
	23,870

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	    
	11,930
	11,940
	 23,870



Funding Secured 

Capital

	Source of funding secured
	2016/7
	2017/8
	2018/
	TOTAL

	Sale of property held by Llandaff
	
	
	
	£175,000

	Sale of property held by Parish of Skewen
	
	
	
	£  15,000

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	
	
	
	£190,000





Revenue

	Source of funding secured
	2016/7
	2017/8
	2018/9
	TOTAL

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	
	
	
	      -



Please give details of funding you have applied for and are awaiting a funding decision.

Capital

	Source of funding applied for
	2016/7
	2017/8
	2018/9
	TOTAL

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	
	
	
	-



Revenue

	Source of funding applied for
	2016/7
	2017/8
	2018/19
	TOTAL

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	
	
	
	-



Please give details of unsuccessful funding applications. 

Capital

	Source of unsuccessful funding applied for
	2014/5
	2015/6
	2016/7
	TOTAL

	People and Places Lottery
	£233,000
	
	
	£233,000

	People and Places Lottery
	
	£241,000
	
	£241,000

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	£233,000
	£241,000
	
	£474,000



Revenue

	Source of unsuccessful funding applied for 
	2014/15
	2015/6
	2016/7
	TOTAL

	People and Places Lottery
	£16,000
	
	
	£16,000

	People and Places Lottery
	
	£8,000
	
	 £ 8,000

	
	
	
	
	

	SUBTOTAL
	£16,000
	£8,000
	
	£24,000



Grant Requested

Please provide details of the grant sought from the Community Facilities Programme.
Capital 

	Breakdown of costs
	Grant Sought 2014/5
	Grant Sought 2015/6
	Grant Sought 2016/7
	TOTAL GRANT SOUGHT


	Business Plan page 21
	
	
	£300,000
	£300,000

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	£300,000
	£300,000




Should your application to the Community Facilities Programme (and other funders) be successful, would you still have a funding shortfall? If so, how do you plan to address this issue? 

	Please refer to page 21 of the Building Plan.
The building cost, including architects fees and a contingency of 5%, = £470,000. 
There is likely to be an uplift of 2½% which should be covered by the contingency.

£300,000 from CFP plus our funds of £165,000 and reserve of £25,000 = £490,000.
We would not have a shortfall for the Ty Santes Fair building estimate which excludes revenue costs, solar panels and technology equipment. 

We intend to apply for £54,000 match funding to the lottery and if necessary other funders while the CFP application is being assessed rather than wait for the result from CFP. The lottery has extended their revenue funding for salaries to 5years; we have therefore increased our revenue application to £20,000 which would give us an opportunity to secure employment for one person for four years whilst we establish our business.

However, should we be unsuccessful raising the £54,000 we will fund solar panels, and technology equipment outside of the project and review the hours of the caretaker/cleaner. Technology is a necessity which would be funded by St. Mary’s church if necessary.

Furniture we intend to fund through community fund raising and local businesses.







YOUR PROJECT

Tell us how your facility operates now. Who are your users and how is the current facility used.

St. Mary’s facility was demolished in 2012/13. We are based at St. John’s Parish Church Neath Abbey for worship and other activities: coffee morning, Messy church, Mothers Union, Cytun and events. We support St. John’s in their fund raising projects relating to building repairs (currently re-tarmac the drive and car park).

 St. John’s church is unsuitable by access and location as a suitable venue for the project.

 We look forward to holding community events again at St. Mary’s which were well attended and enjoyed by the local community including the annual summer fete and BBQ, the Christmas fayre and concerts. 
 

List your user groups and tell us about the activities your facility supports. 

	Organisation/User Group

	No. of Members or Users
	Age Range

	Frequency of bookings
	Activity Type


	Mothers Union
	50
	22-93
	monthly
	Charity/social

	Messy Church
	15
	 1-80
	monthly
	Craft/educ/social

	Coffee morning
	24
	25-93
	monthly
	Social

	Cytun
	20
	30-80
	monthly
	Social

	Summer BBQ
	60
	  1-93
	annual
	Social event

	Christmas Fayre

	60

	  1-93
	annual
	Social event  -     fund raising

	Wednesday fellowship

	40
	  1-94
	weekly
	Service and coffee social

	Sunday worship
St. Mary’s 
	25
	  4-93
	weekly
	Service

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	




You told us about your intended project at the Expression of Interest stage. Please outline below any changes you have made to the project since the EOI was submitted. 

We have updated the plans ref. Business Plan page 10 to increase versatility.

Please tell us how the community and the users of your facility have been involved in the design and development of your project. 

The community and user groups have been involved since 2009 and their input has been listened to. The original plans in 2009 were for a larger building with the car park at the rear. After consultation meetings the building was reduced in size including a height reduction and orientation. The car park was moved from the rear to the front of the building with access from Villiers Road minimising inconvenience to our neighbours on Compton Road.

After further consultations via questionnaires and face to face discussions the need by the community for service providers was identified.
 
To address the need by service providers to provide multiple services at a single location the amendments page 10 of Business Plan have been made. Age Connect need to hire the whole building for the day (large room for exercise, lunch club and social, the meeting room for IT education, and interview rooms for chiropody and advice. 
Community First are interested in exploring the use of the facility for digital inclusion activities, welfare rights advice, read easy sessions and community learning as well as a place for Healthy Living courses etc., Credit Union need an interview room for their clients. The I.T. suite/meeting room is needed for Adult education by DACE and Digital Communities Wales and also interest from groups who meet elsewhere for committee meetings. 
The demand and need by the community for service providers has re-directed the project development and our own need for an office space.

Please outline how your partner organisations have been involved in the design and development of your project. 
The relationship with our partners has developed by listening to the community and addressing their needs. Our partner organisations have stressed the necessity for a local venue near the greatest point of need that is versatile and accessible to all. It is their influence along with other service providers that has guided us to make the necessary amendments above. Community First and NPT Homes feel that St. Mary’s will be able to serve the varied needs of their customers locally. Queen’s Road Medical Service stress the importance of the large hall for exercise classes, health related courses and the importance of social activities for the general well being of the community. 


What other options did you consider when developing your project and why have you chosen the proposed option. 

Ease of access and the location of St. Mary’s site in an area of need where there was no alternative building influenced the three main options which were considered:
1. To refurbish the existing building and continue as we were.
2. Remodel the existing building.
3. Demolish the existing building and build a new multi-purpose centre.

Architects Hurley & Davies were commissioned to conduct a feasibility study (please refer to the Feasibility study in the supporting documentation i.).

The report resulted in the P.C.C. making the decision in 2010 after further consultation with the members of St. Mary’s Church, Llandaff, the community and groups to demolish the existing building and re-build a versatile centre that could be used seven days a week to serve all the needs of the community. The building was demolished in Dec. 2012 - Jan. 2013. 

How will you ensure that the proposed project does not lead to the duplication of activities or service already available in your community?

To ensure we do not duplicate activities/services at other venues throughout the Parish we have spoken to and carried out a survey of the other centres and clubs (Business plan pages 16 and 33). However, with a population of 12,000 people, health related activities are needed in all areas e.g. Slimming World has been in the Memorial Hall for many years, it has recently expanded because of demand to the Methodist hall for an extra session which is within a hundred yards and is looking to expand further. 

Service providers are not currently represented in the Parish and need a modern technology equipped facility that is accessible to those most in need for education, job search, welfare rights etc. None of the community facilities have the internet except for the small one roomed library which is under threat of closure in 2017, not available for hire with limited opening hours. 

We intend to continue to work closely with and alongside the other providers with whom we have a close relationship to address the needs of the community and as previously stated there is no other suitable venue in lower Skewen East.


THE IMPACT OF YOUR PROJECT
What are the expected outputs and outcomes and how will these be measured? 
The project will offer change at St. Mary’s Church developing in its place a multi-purpose centre – a hub of activity with a full and busy schedule. Ty Santes Fair will be a platform to combat isolation through community interaction as well as access to groups and service providers which will combat poverty and health related issues identified in the desk research. An increased opportunity to gain skills through volunteering/training will promote confidence to participate in the operation of the centre and job search. Initially one person, the caretaker, will gain employment.
We will have a project database of every event, no. of attendees, with a relationship to – health and well being, economic improvement and lifelong learning which can be related to targets. This will enable us to analyse the project progress and produce management reports and information for our funders as required.
We will be able to measure the outcomes using an outcome and milestone tracking plan using the first 6 months as a baseline. To collect data and involve users we will not simply observe but use e.g. dot voting, comment logs and interview methods.
i.e.  the number of beneficiaries who report feeling less socially isolated 
       the number of people that feel more confident to use technology 
       the number of people that report an improvement in their financial situation
       the number of people who report improved health through exercise/diet
We will be mindful of the Data Protection Act in collecting data.

How will your project benefit the community in the long term?

In the long term the project will provide for the community the benefit of a centre equipped for the 21st century that is capable of responding to on-going change. The centre’s location will enable access for both the wider and the local community to a wide variety of activities, events and much needed service providers a place where those most in need can access help, advice and education. 
The centre will be a place to gather to build relationships where people will through interaction feel less lonely, particularly the elderly, feel included, a place to welcome new people to the area which will combat isolation.
 A healthier community will result through an increased feeling of well being by interaction, access to groups for activities/crafts and the advice of service providers.
Service providers’ advice, good money management skills, adult education and technology courses will provide an opportunity to combat poverty.  

The Community Facilities Programme is focussed on tackling poverty and its effects. How will you ensure that your project benefits those who need it most?
We intend to build a strong link with the service providers and the community encouraging a local network of service providers to develop within the Parish including development of connections with existing organisations and groups.
We will ensure the project benefits those that need it most by communication of the services, events and activities available at the centre through our partners Community first, NPT Homes and the Queen’s Road Health Centre. 
We will also use hard-copy leaflets and posters, newspaper advertisements and Parish of Skewen social media. Friends of St. Mary’s may develop their own web presence for TY SANTES FAIR.

How will your facility operate following the proposed work. What new activities will take place?

Our facility will be available for hire/use between the hours of 9am and 9pm on a regular basis. We intend to engage a caretaker/cleaner for 2½hrs six days a week to be reviewed according to use. Friends of St. Mary’s will attend the centre as needed at other times. A local resident is prepared to look after the external amenity area. 

Ty Santes Fair will host many new activities including exercise sessions, health related courses, lunch club, coffee mornings, a ‘drop in cafe’, debt advice, benefit advice, further varied advice/activities of service providers, technology training, adult education and new groups hosting new events e.g. Fashion Shows. 

List any new user groups proposing to use your facility. 

	Organisation/User Group

	No. of Members or Users
	Age Range

	Frequency of bookings
	Activity Type


	Age Connect
	40
	55+
	weekly
	Welfare/health/social

	Communities First
	40
	1+
	Weekly 
	Welfare/health/educ.

	Credit Union
	10
	18+
	weekly
	Welfare

	Dace-Adult education
	15
	18+
	weekly
	Education

	Digital Communities Wales
	10
	18+
	weekly
	Education

	Faith and Light
	25
	25+
	quarterly
	Social/craft event

	Creative writing
	6
	55+
	monthly
	Social (new group)

	Skewen Ladies OAP
	75
	60+
	6 monthly
	Social event

	Skewen Historical Society
	106
	20+
	monthly
	Social

	Skewen Historical Com.
	10
	55+
	monthly
	Social

	Skewen Rainbows & Brownies
	50
	  5+
	quarterly
	Social/education 

	Skewen Friends Hospital
	60
	18+
	6 monthly
	Social event

	Gardening Club
	10
	16+
	weekly
	Social/health

	Friends of  St. Mary’s
	20
	16+
	weekly
	Social/economic

	Slimming World
	15
	18+
	weekly
	Health

	Short mat bowls
	15
	16+
	monthly
	Social/health

	TY SANTES FAIR social evening
	20
	18+
	weekly
	Social (bingo)



What will be the result if this project does not go ahead? How will this affect your community?

Isolation in the local area will increase and an opportunity to combat poverty and health related issues through service providers who need a local venue will be lost.


TIMESCALE

When do you expect your project to be delivered? How quickly will the work start if funding is agreed and how long is the work expected to take. When completing this question please allow time for the completion of any outstanding elements such as obtaining planning permission, filling match funding gaps or undertaking a tender exercise to appoint a contractor. 

We expect the project to be delivered 2017/2018. We will be able to instruct our architects to proceed immediately please refer to page 6 of this application:
Compile tender 5 weeks
Tender period   4 weeks
Tender review   2 weeks
Contractor mobilisation minimum 2 weeks
Contract period anticipated to be 32 weeks
TOTAL: 45 weeks (approximately as estimated by Hurley & Davies Ltd).


ADDITIONAL INFORMATION
Please provide any additional information you think is relevant to your application.













SUPPORTING DOCUMENTATION

Please make sure that your application (and/or your business plan) includes copies of the following supporting information (where appropriate). This information can help us to appraise your application by confirming that: your organisation is eligible for the Community Facilities Programme; there is a need for the project; and your project is ready to proceed if funding is agreed.

	

	Tick if attached

	Your business plan and cash flow projections.

	

	A copy of the plans and associated building costs for the work. Please include information on how these costs were calculated, e.g. by a builders estimate or by a quantity surveyor. 

	 Business Plan page 10 & 21

	Copies of photographs of the facility now and/or photographic evidence of the need for the work. 

	Supporting documentation 
i.

	Evidence to confirm your business model e.g. a copy of your constitution, organisational rules, memorandum and articles of association or similar.

	      
       ii.

	A list of the committee members, trustees or directors; their positions in the organisation and any background information.

	
iii.

	A copy of your Equal Opportunities policy, covering staff and service users.

	
iv.

	A copy of your Children and Vulnerable Adults policy.

	
iv.

	A copy of your Welsh Language Policy.

	
iv.

	A copy of your last set of annual accounts, whether audited or not.

	
v.


	A copy of your financial procedures policy.

	vi.

	Proof of ownership of the land or building to be improved. 

	vii.

	A copy of any lease relating to the land or building to be improved; this must have at least 10 years left to run and should include details of who owns the property. 
	      N/A

	Evidence of permission from your landlord to carry out the proposed works.
	viii.

	A copy of planning permission and/or listed building consent or of correspondence from the planning authority confirming that this is not required.
	        ix.

	Confirmation that any new building will conform to BREEAM Excellent standard.
	Business Plan
          pg. 21

	Copies of letters confirming the award of funding where match funding has been secured either for capital works or for operating costs to support the running of your facility.
	N/A

	Copies of letters confirming that any unsuccessful match funding applications have been refused.
	N/A

	Copies of certificates to confirm Buildings and Contents, Public Liability and/or Employers Insurance are in place where appropriate. 
	Supporting
documentation
        xi.

	Copies of letters of support from your partner organisations telling us about your relationship and how they will support your facility. Make sure you include letters from your key partners e.g. if you have links with other Welsh Government anti-poverty programmes such as Communities First, Families First or Flying Start. Remember here that we would prefer to see a few letters from user groups or potential user groups detailing how they use or intend to use your facility rather than many form letters or petitions. 

	Business Plan Appendix G



If any of this information is not available when you submit your application then please forward it to us as soon as it is available. This will help to speed up our assessment of your project. 


	
SIGNATURES


	

	I confirm the information contained in this application is true and complete.

	

	

	Person submitting the application:

	

	Signature:
	


	
	

	Name in BLOCK LETTERS:
	


	
	

	Position in organisation:
	


	
	

	Date:
	


	

	

	Senior officer of the organisation (e.g. Chair, Chief Executive, Director, Treasurer):

	
	

	Signature:
	


	
	

	Name in BLOCK LETTERS:
	


	
	

	Position in organisation:
	


	
	

	Date:
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