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Summary

Strategic management has always been an important part of business, and Twitter, as a new online media company that has been in development for decades, has always faced challenges. This article uses SWOT, PESTEL and other analysis methods to analyse the internal and external environments, macro and micro environments, and finally uses Bowman's Strategic Clock Theory to identify the strategic positioning of Twitter. The paper concludes that Twitter is facing fierce competition from its peers and that it is important for Twitter to focus on its original market and at the same time expand its channels to provide quality services to its customers. The paper tries to combine theory and practice, using the latest data and news to explain the situation, however, the theory is too old and the area of strategic analysis is somewhat limited.

Strategic analysis of Twitter

1. Introduction

1.1 development of twitter 

  Twitter is an online microblogging service that distributes short messages of no more than 280 characters—called tweets—and that was influential in shaping politics and culture in the early 21st century（Britannica，2022）. Twitter was created by Jack Dorsey, Noah Glass, Biz Stone, and Evan Williams in March 2006 and launched in July of that year. Twitter, Inc. is based in San Francisco, California and has more than 25 offices around the world（Wayback machine，2014）.In 2013, it was one of the ten most-visited websites and had been described as "the SMS of the Internet"（Business Standard，2011）.

TechTarget（2022） review the history of Twitter：

2013: Twitter files for IPO in September.

2019: Twitter has more than 330 million active users.

2022: Elon Musk, CEO of SpaceX and Tesla, reaches an agreement to acquire Twitter for $44 billion to make it a private company in April.

As the AFB(2020) says:

In four short years, Twitter has evolved from an online social experiment to one of the most effective and used forms of online communication today. Where search engines formerly were the most-used method for retrieving information on current events, many users now turn to Twitter and rely on messages from users across the world as their source of pertinent information. Indeed, Twitter is much more than just a compendium of status messages about what your friends are doing. Many users now utilize Twitter for everything from tracking breaking news to playing online games.

Twitter has also changed the way that many respond to emergency situations. Shortly after the Nashville floods, a local pastor requested supplies and volunteers via Twitter. Hundreds of people responded and offered their assistance in a time of crisis. Government organizations use Twitter as a way to disseminate information. 

From the analysis of the website moomoo（2022）， it shows that Twitter only made a profit in 2018 and 2019 since founded, and the rest of the year is all in the loss.Time（2016）reports that Twitter was an unprofitable company when it went back to the public. Investopedia(2022) analyze the report of sec（2021） and shows that there are three ways to make a profit “the sale of advertising services, which constitutes the vast majority of the company's revenue, and data licensing and other services.3 Twitter's significant competitors include other social media companies like Facebook parent Meta Platforms Inc. (META), Google and YouTube parent Alphabet Inc. (GOOG), Snap Inc. (SNAP), and others. 

However， it seems that things may change after CNN reports(2022) that Elon musk spends 44 billion dollars acquiring Twitter. The stock price seems to go positive after the news. After that loss, an angel（2022） reported that Musk planned to eliminate 3700 jobs at Twitter， or half of the social media company’s workforce, in a bid to reel in costs. At the same time, Elon Musk Wants More Paying Twitter Users, Hinting at $8 a Month for Verified Accounts in order to make Twitter more profitable.

Now, as Brooking(2022) says: it has been an eventful year for Twitter. With Elon Musk’s recent purchase, there have been dramatic changes. But in the author's opinion, with fierce competition among social media like Facebook, Whatsapp telegram and other websites, Twitter.

He seems to struggle to survive in this competition. It must find its own way to gain more market share and make a long-term strategic project to cope with the uncertainty and threat of the rapid change world. In order to better understand what kind of situation we are in, we will use a series of tools to evaluate what situation the industry is in and how it will go in the future.

2.Mainbody

2.1 Definition of Strategy

 From Cambridge dictionary(2022), it explains the way in which a business, government, or other organization carefully plans its actions over a period of time to improve its position and achieve what it wants.

  Collins(2022) points out that A strategy is a general plan or set of plans intended to achieve something, especially over a long period.

  Wikipedia (2022) thinks that Strategy is a general plan to achieve one or more long-term or overall goals under conditions of uncertainty. In the sense of the "art of the general", which included several subsets of skills, including military tactics, siegecraft, logistics etc., 

  Even though there is much more explanation about Strategy, the author thinks that Strategy is to make long-term plans to achieve a specific goal in the future; the Plans need to be well thought out and have a clear direction.

  In order to achieve Strategy, we need to do strategy management. In Darden business publisher(2010.1.11 p2) it generalized its definition from three aspects:

First, Strategy is an organizing process that involves both formulation and implementation.

Second, strategic management involves considerations and constraints that originate both inside and outside the firm.

3. strategic management is essentially an integrative exercise. 

So, we should analyze the internal and external environment of Twitter. We will use tools like swot, porter five Forces and etc. Only when we understand the whole picture of the company can we make reasonable solutions and future plans. In the following part, I will use various tools to analyze the entrepreneur.

2.2 SWOT analyze 

  Investigating the strengths, weaknesses, opportunities and threats of enterprise systems is popular among business researchers in many organizations (Sciencedirect,2019).SWOT analysis (or SWOT matrix) is a strategic planning and strategic management technique used to help a person or organization identify Strengths, Weaknesses, Opportunities, and Threats related to business competition or project planning. It is sometimes called situational assessment or situational analysis(Sevier,2001, P46).

  SOWT include four factors introduced by（CFI,Kyle Peter,2022）,

Strengths and weaknesses are internal factors. They are characteristics of a business that give it a relative advantage (or disadvantage, respectively) over its competition.

Opportunities and threats, on the other hand, are external factors. Opportunities are elements of the external environment that management can seize upon to improve business performance (like revenue growth or improved margins).

Threats are elements of the external environment that may endanger a firm’s competitive advantage(s) or even its ability to operate as a going concern (think regulatory issues or technological disruption).

So now let us use SWOT to analyze twitter’s internal environment and external environment and what threat and opportunities twitter are facing. Let us begin with Strength.

2.2.1 Strength [image: image2.png]Number of monetizable daily active Twitter users (mDAU) in the United States from 1st
quarter 2017 to 2nd quarter 2022 (in millions)
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Figure1:Number of monetizable daily active Twitter users in the US from 2017-2022  source:Statista
Twitter has a large user basis.

From the latest data from Statista, we can know that the user base is increasing to grow at a slow speed. In 2017 twitter just had 26 million active users， but in 2022, we can see user base has already grown to more than 40 million. More user basis means Twitter got more resources and can convert these resources to profit by advertising and to give data access to earn money. 

Twitter is a real-time interactive platform.

   Unlike traditional news press, Twitter is a two-way medium, which means news always updates in real-time. People can leave a comment and interact with publishers online, so news becomes more transparent. Users can also share their moments on Twitter, and there are some celebrities like Cristiano Ronaldo and Elon Musk who twitter their moments to make the platform more active and also a substantial attractive amount of fans to register on Twitter.

Twitter is feature-rich

 Twitter provides more than an SMS service. Now Twitter has launched a new service that Twitter provide live broadcast, Twitter blue(a membership service which provides subscribes advanced function). You can also do e-commerce on Twitter. The multi-function makes Twitter more competitive among its competitor.  

2.2.2 weakness

Lack of regulation

 As Twitter is an open platform and everyone can use Twitter, it may be dangerous if  Some criminals use it to carry out their criminal activities, such as fake and suspicious accounts, sex abuse， porn problem and illegal transactions. These activities were criticized by the local press and government. And the recent report by Bloomberg (2022,11) that Elon Musk’s Job Cuts Decimated Twitter Team Tackling Child Sexual Abuse, it seems that in order to release the pressure of employee salary, Elon musk abandoned some apartments of Twitter, which made crime more rampant.

Disclosure of User Privacy 

 As we know, user privacy is regarded as one of the biggest problems on the Internet, and disclosure of personal information may lead to a series of problems, such as spam harassment, illegal activities and Card fraud. On May 25, 2022, Twitter was fined $150 million by the Federal Trade Commission alongside the United States Department of Justice for collecting users' phone numbers and email addresses for security and then using them for targeted advertising. Twitter was also required to notify its users and is banned from profiting off of 'deceptively collected data'(Guardian,2022.06). 

Wrong news and misleading message 

Everyone can make a judgement and Twitter on their own account. Free speech is everyone’s right, but at the same time, before we make comments and spread news, we need to check the accuracy of the news in order to avoid rumours flying. It is reported that At the start of the 2020 COVID-19 pandemic, numerous tweets reported false medical information related to the pandemic. Twitter announced a new policy in which they would label tweets containing misinformation going forward(Roth, Yoel; Pickles, Nick,2020).In November 2022, however, Twitter stopped enforcing its policy of labelling tweets with misleading information about the coronavirus. This came in light of Elon Musk's acquisition of Twitter earlier that year(BBC,2022).

2.2.3 Threat
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Figure2: Most popular social networks worldwide 2022 source:Statista
Fierce competition from peers

From the above graph, we can know that compared to Snapchat, telegram facebook and ins, Twitter's daily users are much lower than this app, which means Twitter has a lower market share among competitors. The author thinks one of the reasons is that Twitter pays more attention to the interaction of real-time information. However， like Facebook and telegram， they are more likely to connect with people in your life. You can use an app to chat with others or build new social relationships， Other social software has a more robust social attribute， so it means customers' needs are better satisfied， so it will attract more users.

 The legal problem from ex-employees

  Within days of the acquisition, Musk fired top executives and cut the company's 7,500-person workforce in half(Abcnews,2022). These personnel changes provoked several lawsuits from former workers alleging that the moves violated workers' rights because the company allegedly did not provide ample notice for laid-off workers or accommodations for disabled employees. At the same time, this has caused damage to Twitter's reputation, if it faces the risk of being fired at any time, the fundamental rights and interests of employees cannot be guaranteed, and Twitter's ability to attract talent will be significantly reduced.

A sharp decline in advertising revenue

Why is advertising so crucial for Twitter? It was reported by Investopedia(2022) that in 2021 89% of revenue came from Twitter, and it shows that Advertising revenue fell sharply in 2022 due to apple Apple pausing most of its ads on Twitter(BBC,2022). It is reported by The Washington Post (2022) that Apple is the largest advertiser on Twitter, with $48 million in ad spend on Twitter in the first quarter of 2022. Multinationals including General Mills and Volkswagen, makers of the breakfast cereal brand Cheerios, have halted their advertising spending on Twitter in recent weeks. It is a theatrical disaster for Twitter; one of the reasons is that apple charges a 15%-20% License Fee to Twitter in the app store.

2.2.4 Opportunity 

Online business marketing

 Twitter is actively doing network marketing layout, from the Twitter business website says that if you do business on Twitter, your ad recall， brand awareness， and preference will rise to different extents. It also says that Twitter has affluent young users ranging from 18-35, which mainly use online shopping websites, Twitter can use its platform to put an advertisement on Twitter, and Twitter will help you create customer service to get enough feedback.

Expand overseas market 
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Figure3: Leading countries based on number of twitter users 2022  source:statista
From the graph, we can conclude that most of Twitter are distributed in the united states and japan, and the number of users in other countries is fewer. It seems that Twitter has more potential to develop overseas markets to earn extra benefits.

Enter into Music and Video Streaming Services

As one of the biggest social platforms, Twitter already begin their new area. In early times, Twitter broadcast the election of the American president. Now, it seems that Twitter can step into live streaming and music to make itself more functional; at the same time, it is also a new trend for the future, one successful example is Tiktok, which is a platform for users to upload a short video to share about daily life and there also are some shopping live in the platform. It is critical for Twitter to integrate their business this time. The more function you have, the more attractive you are to potential customers.

Twitter can be used for education

Twitter has been used by more and more schools as a platform for student communication, which means that students have more space to voice their opinions and are able to interact better with teachers, while at the same time, Twitter has more avenues for publicity.

2.2.5 opportunity-strength strategies

As we mentioned before, Twitter has a massive amount of users, so it means there is potential for Twitter to expand their business or provide premium service for a charge. With the development of the Internet, the world has become more and more integrated, so every need to prepare for the trend of globalization.

 Most of the Twitter users are located in the United States, and it is time for Twitter to do more advertising overseas and do a market survey to satisfy the different needs of customers, now the business model is transferred to customer-oriented, so we need to know more information about our consumer so we can create and gain value from customers.

2.2.6 opportunity weakness strategy

There are a lot of business chances for Twitter. However, if we fail to regulate illegal activities and rumours fly around the platform, no one will be willing to use this platform. So we need more efforts to make our community become safer and make sure the accuracy of the report and news, besides we need to protect our customer privacy and avoid data leakage, which is essential for all social media. So in that way, people will trust twitter and people in other countries will be more willing to use a safer and more reliable app.

 In fact, there is a lot of data leakage and internet fraud in social apps. Twitter is not widely used in foreign countries. If Twitter can learn from the experience of other company, Strengthen its own software and hardware construction, it will cost less effort to gain more customers and resource overseas.

2.2.7 threat-strength strategy

 Twitter is facing intense competition from peers, and more and more company stop advertising on Twitter. However, it’s time for Twitter to explore a new area and makes its own way. We need to create maximum value with minimum resources, focus on a live-stream platform is a good choice. It’s not only a new way to increase profit and avoid homogeneous competition.

2.2.8 threat-weakness strategy

Twitter now need to make its structure more diverse; most income relies on advertisement leads to Twitter is easy to be controlled by other companies. At the same time, Twitter needs to make efforts to make sure everyone is not only free speech but they are also responsible for their speech. The Internet is not a place beyond laws.

2.3 PESTEL analyze 

PESTEL provides a framework for a comprehensive analysis of the environment in which an organization operates and for creating possible business strategies. PESTEL analysis is used for strategic planning, marketing planning, new product/service development and research (Vasileva, 2018). Thus, PESTEL analysis deals with the environment through the analysis of political, economic, social, technological, ecological and legal/legislative factors (Kolios, Read, 2013).

2.3.1 Political factor 

It was reported that many countries banned Twitter and Facebook for some reason. Yahoo reported (2022) that Twitter was banned by China in 2009, and the Guardian reported (2022) that Twitter is also being banned by Russia for some reasons. Although Twitter is a platform for free speech when it comes to political issues, every country and party has a different stance, and inappropriate speech can be pretty damaging to the country, as in the case of Russia, where Twitter was banned in large part because there was a lot of speech on these platforms that ran counter to the Russian government's war. In addition to this, every country needs its own opinion platform to speak for itself, and today's international situation is still uncertain, so social media can provide public solid opinion support for countries when they are facing problems, so I think that standing up for Twitter could be very detrimental politically, and could lead to the loss of a large number of potential customers for Twitter.

2.3.2 economic
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Figure4: Gdp in uk from 1948-2021              source:statista
As we can see from the picture, the U.K.'s GDP has fallen off a cliff twice, once due to the financial crisis and once due to the new coronavirus, and not only the U.K. but other countries are facing the same problems, but after the epidemic, we can see that the economies have recovered and as we can see from the chart the GDP has rebounded since 2020.

2.3.3 technology

          A new conceptual metaverse gradually began to emerge; He was featured on ABC news(2021) as a hypothetical iteration of the Internet as a single, universal and immersive virtual world that is facilitated by the use of virtual reality (V.R.) and augmented reality (A.R.) headsets. Let's wait and see if Twitter will be able to catch the meta-universe wave after Musk's acquisition of the company for such a tech fiend.

2.3.4 social
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Table5:distribution of twitter users worldwide as of April 2021source:statista
Looking at the demographic profile of Twitter users, there is a normal distribution, and most surprisingly, over 17% of older people are using Twitter, which is an imposing figure.

According to the Pew Internet and American life project, six in ten U.S. internet users, nearly 44% of American adults, went online to get news or information about politics in 2008. Additionally, Americans are taking an active role in online political discourse, with 20% of internet users contributing comments or questions about the political process to social networking sites, blogs or other online forums (Pew Internet and American Life Project 2008).
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The same icon representing user preference types shows that 54% of users on Twitter want content-rich tweets, including news reports, followed by 34% for related information, including information about friends and family, so it seems that Twitter is more important as information distribution platform, with social attributes second, similar to news microblogs.

2.3.5 environmental

As we can see from the following charts, the number of internet users is plummeting in an unstoppable trend, which means a rising share of the internet market. Therefore, companies need to seize the Opportunity to capture the core needs of users, such as the rise of short videos and live streaming, which not only create a large number of new jobs but also lurk substantial profit margins at the same time, and we should seize the Opportunity to keep up with the trend of the times.
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Figure6:Number of social media users worldwide from 2018-2027 source:statista
2.3.6 Laws 

It was reported by the Guardian (2012) that the laws include defamatory tweets, harassing tweets, malicious tweets, menacing tweets, deceptive tweets, impersonating tweets, threatening tweets, tweets revealing personal or confidential information, copied tweets, Advertisements and etc. As you can see, Twitter is not a lawless place, and any violation of the law will be severely punished, while at the same time, the strict laws and regulations may hinder the development of Twitter's cross-border business. In July 2022, Twitter filed a lawsuit against the Indian government after it was ordered to remove multiple accounts and tweets that violated Indian law, arguing that the law was too strict and challenging orders to block content. The company said that some of the blocking requests "relate to the official handling of political content posted by political parties" and said such orders "violate freedom of expression"(Singh, Manish,2022)

2.4 Bowman's Strategic Clock Theory

[image: image1.png]


Bowman's Strategic Clock is a strategic tool that designs a marketing strategy to analyze a company's competitive position. Based on Bowman's Strategy Clock, a business can choose a strategic position that offers the most significant competitive advantage.


                                             Figure7:Bowman's Strategic Clock
Twitter has been a platform focused on short messaging services from its inception and is non-profit. As such, it has grown since then, making losses in all years except for 2018 and 2019, when operating profit was positive. Research has shown that Twitter's primary sources of revenue are mainly advertising and data licensing. In September 2021, Twitter launched a membership to twitter blue, which was priced at $3, rising to $8 following Elon Musk's acquisition of Twitter; whether this move will boost Twitter's profits, let us wait and see this year. On top of this, Musk's radical cuts to Twitter this year have led to an extreme reduction in staff in various departments, with some departments even disappearing. As you can see, Twitter is in a phase of transition and is not only competing with itself, but with the market, such as Facebook, telegram, Instagram and other software, and with such a competitive market, I think Twitter should offer hybrid strategies.

  As Thinksight（2022）notes, that Strategy is very effective if the company can clearly articulate the added value and offer its products at a consistent quality on a regular basis. This Strategy combines aspects of low price and product differentiation.

A hybrid model attracts consumers by offering products at a lower / reasonable price with some product differentiation that the other brands do not offer. Customers are convinced that the company is offering a good value product at a low price.

For Twitter, a real-time interactive platform that publishes mainly news, and at the same time, the massive rise of live short videos has provided new ways to monetize Twitter, which is in the throes of a transition with a massive reduction in staff numbers and therefore needs to focus on its strengths, while at the same time implementing a differentiation strategy to maintain its strengths and develop new outlets to prepare for the uncertainty of the future.

3. Conclusions

 Twitter is one of the most popular social media platforms in the U.S. and has a large and growing user base in the country. At the same time, our SWOT analysis shows that in terms of strengths, Twitter has launched many new businesses, such as a short video platform, Twitter business, live streaming business, etc. In short, Twitter is an evolving and increasingly mature social media. The large user base allows Twitter to have a wider reach, and the diversity of features makes it more attractive in the current market, as people can comment and retweet tweets, which makes it more attractive to young people and can make it more dynamic. The spread of false tweets, overly free speech (which has had a negative impact on the image of some countries, overly political comments) and the proliferation of pornography is, of course, problems that are part of the evolution of every platform, so we need a third party or government regulation to make Twitter a better platform. It is pleasing to see that not only are younger users active on Twitter, but there is also a perfect base of older users who are willing to express their opinions on Twitter. However, it is disappointing that most people only want to see tweets that are relevant to them and are very annoyed by tweets that do not agree with them. In terms of opportunities, we can see that Twitter is actively introducing new features to cater to its customers, such as short-form video platforms, streaming media, etc. At the same time, Twitter's presence in overseas markets is also auspicious. In terms of threats, on the one hand, Twitter is facing massive pressure from other social media platforms such as telegram and Facebook. On the other hand, it is also facing legal action from former employees and the withdrawal of advertisers, which undoubtedly poses new challenges for Twitter. Through the pestel, analysis method, we can conclude that in terms of politics, some tweets have quite sensitive topics and are therefore blocked by several countries and that these issues are about national positions. Secondly, each country has its own political stance and therefore needs to have its own national media to speak out. On the economic front, the global economy has been slowly recovering from recession due to the impact of the new coronavirus, the overall economy is picking up, and life in Europe and the U.S. is gradually getting back on track, on the whole, moving in a positive direction. On the social front, Twitter users are not only young, but older users are also active, which is a thriving situation. In terms of technology, the rise of the metaverse means a new wave of technological trends, will Musk bring us new surprises? In terms of the overall environment, modern marketing strategies are increasingly customer-oriented, and Twitter companies need to spend more events on customer research to gain a competitive edge. On the legal side, although there are many laws and regulations governing online platforms, there are still limitations to their implementation in specific environments. Through the analysis of Bowman's Strategic Block, we conclude that a differentiation strategy is appropriate for Twitter's future growth. Now that Twitter has been acquired by Musk, we will need more time to see how Twitter changes.

4. recommendations

The most powerful function of Twitter is the information exchange platform, what people need most is informative knowledge, so Twitter should do an excellent job of maintaining this aspect, such as strengthening the protection of customer privacy, strengthening the regulation of spam and emails, giving a ban for defamation, false news, and establishing strict legal regulation, at the same time, also to protect the safety of children, on the one hand, the proliferation of child pornography, on the other hand, Effective mechanisms should be put in place to keep children away from pornography.

Twitter needs to be more competitive and needs to develop new businesses to increase traffic for its platforms, such as short video businesses and live streaming businesses. TikTok is a good example. Set up a reward platform in the short video live-streaming business. The platform can take a percentage. At the same time, with the increase in Internet users, Twitter needs new businesses to attract customers.

Improve its own algorithm to meet the needs of customers better. After Musk bought Twitter, he claimed that he would open source twitter's algorithm so that people could see how the core mechanism of tweeting is, and at the same time, more editors could participate in the improvement of the algorithm so that Twitter could tweet more engaging content to customers.

Improve employee welfare mechanisms. Musk has fired a large number of Twitter employees since taking office, and the number of hours worked by employees has increased dramatically, while the massive layoffs have also had a negative impact on Twitter, firing executives and firing overseas employees without warning.

Increase the use of Twitter in education. As a real-time interactive platform, Twitter can be stationed on campuses to provide an open and accessible platform for students to speak out, allowing more students on the margins to have a voice.

Introduce a regionalized personalized service. Many countries ban Twitter because some tweets involve sensitive words. If Twitter can achieve closed-loop management of regional servers and allow each country to use its national version of Twitter, the promotion of Twitter can be more accessible.

Provide personalised tweet delivery

Following Musk's acquisition of Twitter it was proposed to open up the open-source tweeting algorithm so that more people could participate and improve the tweeting mechanism, pushing tweets and services that are better suited to the customer and better meet the needs of the customer using the software.
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Troshkin, N.I. and Kovtunenko, M.G. (2019) “Application of SWOT analysis in real estate management,” CONFERENCE MATERIALS [Preprint]. Available at: https://doi.org/10.18411/sr-10-06-2019-79. 

Twitter Inc (2021) Form 10-K for the fiscal year ended December 31, Form 10-K. Available at: https://www.sec.gov/Archives/edgar/data/1801170/000119312521102551/d89571d10k.htm (Accessed: December 6, 2022). 

Villagrasa, J., Sánchez, F. and Donaldson, C. (2021) “Deciphering the strategic clock hands: From theory to reality,” INTED2021 Proceedings [Preprint]. Available at: https://doi.org/10.21125/inted.2021.2001. 

Villagrasa, J., Sánchez, F. and Donaldson, C. (2022) “How to teach the strategic clock with a numerical methodology: Make it real, make it happen,” INTED2022 Proceedings [Preprint]. Available at: https://doi.org/10.21125/inted.2022.0028. 

Wayback Machine (2014) Twitter, Wikipedia. Wikimedia Foundation. Available at: https://en.wikipedia.org/wiki/Twitter (Accessed: December 6, 2022). 

West, D.M. (2022) The future of twitter: Four scenarios, Brookings. Brookings. Available at: https://www.brookings.edu/blog/techtank/2022/11/22/the-future-of-twitter-four-scenarios/ (Accessed: December 6, 2022). 

Wikipedia (2022) Strategy, Wikipedia. Wikimedia Foundation. Available at: https://en.wikipedia.org/wiki/Strategy (Accessed: December 6, 2022). 

Wray, M. and Croy, W.G. (2015) “Film tourism: Integrated strategic tourism and regional economic development planning,” Tourism Analysis, 20(3), pp. 313–326. Available at: https://doi.org/10.3727/108354215x14356694891898. 

Zahn, M. (2022) Twitter faces serious legal threat from ex-employees, ABC News. ABC News Network. Available at: https://abcnews.go.com/amp/Business/twitter-faces-legal-threat-employees-experts/story?id=93721248 (Accessed: December 6, 2022). 

Zhuge, H. (2020) “Strategic analysis: Recommendation of things in cyber-physical society,” Cyber-Physical-Social Intelligence, pp. 209–213. Available at: https://doi.org/10.1007/978-981-13-7311-4_7. 

As you can see from the diagrams on the right, the horizontal axis has a low to-high price, and the vertical axis has a low to-high differentiation, so the icons are divided into 8 sections. The closer to the bottom left, the lower the price, the lower the differentiation, which applies to perfectly competitive markets, and the closer to the top right, the higher the differentiation, the higher the price, which applies to monopolistic competitive markets.









