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2. Introduction

The journey through the ten-week leadership module has been transformative, enhancing my understanding and application of emergent leadership skills. The lectures, combined with independent studies and practical experiences, have offered a comprehensive view of various leadership traits and styles. This essay synthesizes my learning experience, reflects on my personal leadership style, and discusses the application of these skills in the workplace, employing Gibbs' Reflective Cycle to structure the analysis.
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Description
Throughout the module, we explored numerous leadership theories and styles, including transformational and transactional leadership, ethical leadership, and leadership in uncertain times (Northouse, 2016). Each session delved into different aspects, such as the balance between task and relationship orientations (Blake & Mouton, 1985), the ethical dimensions of leadership (Ciulla, 2003), and strategies for leading through change (Kotter, 1996). Additionally, personal leadership traits and styles were examined, highlighting the importance of self-awareness and adaptability in effective leadership (Avolio & Yammarino, 2002).

Feelings
Initially, I felt overwhelmed by the diverse theories and the complexity of leadership. However, as the weeks progressed, I began to appreciate the depth and richness of the subject. The interactive discussions and case studies provided practical insights, making the concepts more relatable. I felt a growing confidence in my ability to identify and develop my leadership style, particularly through reflective exercises that encouraged self-evaluation and feedback.

Evaluation
The module was highly beneficial in broadening my perspective on leadership. Sessions on ethical leadership were particularly impactful, underscoring the importance of integrity and moral decision-making in leadership roles (Brown & Treviño, 2006). However, the volume of information presented sometimes made it challenging to assimilate all the concepts fully. The inclusion of practical examples and role-playing exercises greatly enhanced my understanding and retention of the material (Blake & Mouton, 1985).




Analysis
One of the key takeaways from the module was the distinction between task-oriented and relationship-oriented leadership. Task-oriented leaders focus on goal achievement and operational efficiency, while relationship-oriented leaders prioritize the well-being and development of their team members (Blake & Mouton, 1985). Reflecting on my experiences, I realized that I naturally lean towards a relationship-oriented style, valuing trust and collaboration over rigid goal-setting. This self-awareness has prompted me to consciously integrate more task-oriented strategies to balance my approach.

The concept of ethical leadership also resonated deeply with me. Ethical leaders influence others to do the right thing for the right reasons, fostering a culture of integrity and accountability (Ciulla, 2003). This principle aligns with my personal values and has guided my actions in the workplace, particularly in situations requiring difficult ethical decisions.

Conclusion
The leadership module has been instrumental in shaping my understanding of effective leadership. It highlighted the importance of self-awareness, ethical considerations, and the ability to adapt one's style to different situations. By reflecting on my experiences and integrating the knowledge gained, I have developed a more nuanced and balanced approach to leadership (Northouse, 2016).

The comprehensive exploration of different leadership styles and theories provided a robust framework for understanding the complexities of leadership. It became evident that there is no one-size-fits-all approach, and effective leadership often requires a blend of different styles tailored to the specific context and needs of the team and organization (Blake & Mouton, 1985).




Action Plan
Seeking Feedback: Regularly soliciting feedback from peers and mentors to identify areas for improvement and refine my leadership approach.
Balancing Styles: Striving to balance my relationship-oriented tendencies with task-oriented strategies to enhance overall effectiveness.
Ethical Leadership: Maintaining a strong commitment to ethical principles in all leadership decisions and actions.
Continued Learning: Engaging in ongoing professional development opportunities to stay abreast of new leadership theories and practices.
Mentorship and Coaching: Seeking opportunities to mentor and coach emerging leaders within my organization, thereby fostering a culture of leadership development and succession planning (Avolio & Yammarino, 2002).
Reflective Practice: Continuously applying reflective practices to evaluate and improve my leadership approach, ensuring alignment with both organizational goals and personal values (Gibbs, 1988).

In addition to these steps, I plan to explore emerging leadership theories and practices through advanced courses and professional networks. Engaging with diverse perspectives and experiences will further enrich my understanding and application of effective leadership.

The journey through this module has been enlightening, providing valuable insights and practical tools that I will continue to leverage in my leadership journey. By maintaining a commitment to ethical principles, continuous learning, and reflective practice, I am confident in my ability to lead effectively and make a positive impact within my organization (Northouse, 2016).




Further Action
To ensure that the lessons learned during this module are fully integrated into my daily practice, I will set specific, measurable goals for my leadership development. These goals will include milestones such as attending at least two leadership workshops per year, reading at least one new book on leadership each quarter, and regularly participating in leadership forums and discussions.

Additionally, I will implement a feedback loop within my team, encouraging open and honest communication about my leadership effectiveness. This will involve regular one-on-one meetings and anonymous surveys to gather constructive feedback, which will be used to make necessary adjustments to my leadership approach (Gibbs, 1988).

Engaging in these activities will not only enhance my leadership capabilities but also demonstrate my commitment to continuous improvement and excellence in leadership. This proactive approach will help me stay ahead of emerging trends and challenges in leadership, ensuring that I remain an effective and impactful leader in my organization (Kotter, 1996).

The reflective journey through this module has laid a solid foundation for my ongoing development as a leader. By embracing the principles and practices learned, I am confident in my ability to lead with integrity, inspire my team, and drive positive change within my organization (Northouse, 2016).
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Reflecting on my leadership style, I recognize a strong alignment with transformational leadership. Transformational leaders inspire and motivate their followers to exceed their own self-interests for the greater good of the organization (Bass & Avolio, 1994). In my role as a team leader, I strive to create a vision that energizes and unites my team, encouraging innovation and personal growth.

A significant workplace example that illustrates this style involved a project with tight deadlines and high stakes. By fostering an open and supportive environment, I encouraged team members to share their ideas and take ownership of their tasks. This approach not only boosted morale but also led to creative solutions that ultimately ensured the project's success. My ability to inspire and motivate the team was crucial in navigating the challenges and achieving our objectives.
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Task-Oriented and Relationship-Oriented Leadership
The distinction between task-oriented and relationship-oriented leadership was a recurring theme throughout the module. Task-oriented leaders emphasize goal accomplishment, procedural clarity, and operational efficiency (Blake & Mouton, 1985). On the other hand, relationship-oriented leaders focus on fostering a supportive and collaborative work environment (Blake & Mouton, 1985). Recognizing my natural inclination towards relationship-oriented leadership, I have endeavored to balance this with task-oriented strategies. For instance, during a high-pressure project at work, I ensured clear communication of goals and expectations while simultaneously fostering a supportive team atmosphere. This balance enhanced team cohesion and productivity, leading to successful project outcomes.

In practical terms, this balance involved setting clear deadlines and performance metrics while also taking the time to check in with team members on a personal level, addressing any concerns or obstacles they might be facing. This dual focus helped in maintaining high productivity levels without compromising the team's morale and engagement.

Ethical Leadership
Ethical leadership involves influencing others to do the right thing for the right reasons (Ciulla, 2003). This concept has profoundly impacted my approach to leadership. In a workplace scenario where I had to address a conflict between team members, I prioritized fairness and integrity. By mediating the situation impartially and ensuring that each team member's concerns were heard and addressed, I was able to resolve the conflict and reinforce a culture of trust and respect within the team. This experience underscored the importance of ethical leadership in fostering a positive and productive work environment (Brown & Treviño, 2006).




In another instance, I faced a dilemma where the easiest solution to a problem involved bypassing a standard procedure, which could have led to potential ethical issues. By adhering to ethical guidelines and involving the team in the decision-making process, we were able to find a solution that upheld our values and maintained integrity, even though it required more effort and time. This reinforced my belief that ethical leadership not only fosters a trustworthy environment but also enhances long-term success and reputation (Ciulla, 2003).

Transformational Leadership
Transformational leadership, characterized by the ability to inspire and motivate followers to transcend their self-interests for the greater good (Bass & Avolio, 1994), has been a central theme in my leadership development. I have applied this approach in various workplace scenarios, particularly in driving innovation and change. For example, during a period of organizational restructuring, I communicated a compelling vision of the future and involved team members in the change process. This approach not only mitigated resistance to change but also empowered team members to contribute actively to the transformation, thereby enhancing overall organizational effectiveness (Kotter, 1996).

Transformational leadership also involves recognizing and nurturing the potential of team members. In my role, I have made it a point to provide regular feedback and opportunities for professional development. This has not only improved individual performance but also created a culture of continuous improvement and high engagement. By setting high standards and modeling the desired behaviors, I have been able to inspire my team to achieve exceptional results (Avolio & Yammarino, 2002).
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In conclusion, the ten-week leadership module has been a profound learning experience, significantly enhancing my understanding and practice of leadership. The exploration of various leadership styles and theories has provided valuable insights into the complexities of leadership and the importance of adaptability, ethical considerations, and self-awareness. By reflecting on my experiences and applying the knowledge gained, I have developed a more nuanced and balanced approach to leadership.

The integration of task-oriented and relationship-oriented leadership styles has proven effective in enhancing team cohesion and productivity (Blake & Mouton, 1985). Ethical leadership has reinforced the importance of integrity and fairness in all decisions and actions (Ciulla, 2003). Transformational leadership has inspired me to motivate and empower my team, fostering a culture of innovation and continuous improvement (Bass & Avolio, 1994).

As I move forward, I am committed to continuous learning and reflective practice, ensuring that my leadership approach remains effective and aligned with both organizational goals and personal values. By seeking feedback, balancing leadership styles, and maintaining a strong ethical foundation, I am confident in my ability to lead effectively and make a positive impact within my organization. The journey through this module has been enlightening and empowering, providing the tools and insights necessary to navigate the complexities of leadership and drive positive change.
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