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[bookmark: _Toc166857882]Introduction
The "TechInnate: Driving Digital Transformation in Hospitality" conference is one of the most important events for the hospitality business to make better use of technology. In January 2023, 500 experts from around the world in the hospitality, tourism, and technology industries will meet in London for three days of an international meeting. The goal is to talk about and learn more about the newest developments in artificial intelligence (AI), the Internet of Things (IoT), blockchain, and data analytics (Narayan, 2015). These are all changing how hotels, restaurants, and event places serve their customers and run their back-office operations. The reason this event was chosen is because the UK hospitality industry needs to speed up the adoption of new technologies right away. This is necessary to improve service delivery and business efficiency. Because of the pandemic, it's become clearer how important innovation is for making businesses more resilient and opening up new income streams. London, which is a world centre for both technology and leisure, is a great place for this meeting. The city's thriving tech scene and well-known hospitality scene make the perfect setting for "TechInnate" to inspire and speed up digital progress in the hospitality industry (Zsarnoczky, 2018).
[bookmark: _Toc166857883]The Event Cycle
The whole process of planning, carrying out, and reviewing an event is called the Event Cycle. There are several important steps. In general, these steps include:
[image: Event planning and management lifecycle (Source: EMBOK (2016)) | Download  Scientific Diagram]
Figure: Event planning and management lifecycle (ResearchGate, 2017)
Initiating is figuring out what the event's purpose and goals are. Getting ready in great detail (Bladen et al, 2022), including making a budget, making a schedule, and allocating resources is planning. Implementation means carrying out the details of the event on the day(s) of the event. Closure means ending the event and taking down any sets that were set up. Looking at how well the event met its goals, getting comments, and finding ways to make it better.
The Event Cycle is used to look at "TechInnate: Driving Digital Transformation in Hospitality."
Beginning: The main idea behind the "TechInnate" conference is to help the hospitality business become more digital. More use of AI, IoT, blockchain, and analytics is seen as essential for recovery for future growth (Getz and Page, 2019).
Making plans: Careful planning includes choosing a date for January 2023 in London, finding a place that can hold 500 experts from around the world (Parkes et al, 2015), and setting up classes on new technologies. In the planning phase, people should make a budget, and market the event to bring in thought leaders, end users, and coders for working together.
Implementation: The three-day conference's implementation part is all about making sure the event runs smoothly. In this role, they are in charge of managing registration, leading keynote speeches and group discussions are good chances to network (Getz and Page, 2019).
Closure: The meeting is officially over after the last sessions. In this step, any temporary setups are taken down, accounts with vendors are settled, and participants are made sure they have all the information they need for the next step (Getz and Page, 2019).
Review: Once the event is over, a review is done to see how well "TechInnate" met its original goals. Participants and other interested parties are asked for feedback to figure out how the meeting went.
[bookmark: _Toc166857884]Event Concept
"TechInnate: Driving Digital Transformation in Hospitality" is an international conference that lasts three days and aims to encourage new ideas and the use of technology in the hospitality business (Nieves and Segarra, 2015). The delegates will learn about the newest developments in AI, IoT, blockchain, and analytics. 
[bookmark: _Toc166857885]"TechInnate: Driving Digital Transformation in Hospitality" Conference Itinerary
Day 1: Welcome Remarks and Keynote Discussions
8:00 AM – 9:00 AM: Breakfast for registration and networking
After checking in, delegates get their meeting materials and have a continental breakfast while networking.
9:00 AM – 10:00 AM: Opening Ceremony and Keynote Speech
An introduction by the event organiser and a keynote speech by a well-known leader on "The Future of Hospitality in the Digital Age."
10:15 AM–11:15 AM: Panel Discussion: Speakers talk about how AI is changing customer service, personalisation, and the efficiency of operations in the hotel industry.
12:15 to 1:30: Breakout Sessions
Implementing IoT for Smart Hotels (Session A) and blockchain for transaction security and openness (Session B).
12:30 to 1:30: Lunch break
1:30 to 2:30 p.m: Data Analytics for Hospitality Management Workshop
Interdisciplinary training on using data analytics to make better choices and make the guest experience better.
2:45 to 3:45: Case Studies: Successful Digital Transformations. 
Leading hotels and restaurants will give presentations about their successful digital transformation paths.
4.30 to 5.30 p.m.: Networking reception
A casual setting where guests can talk.

Day 2: A Deep Dive into Technologies
8 a.m. to 9 a.m.: Social breakfast for networking
10:00 AM: Keynote Address: The Role of Emerging Technologies in Post-Pandemic Recovery: How technology is helping the hospitality business recover and grow after COVID-19.
10:15 AM–11:15 AM: Interactive Demo: Newest Hospitality Technology
Experience live demos of the newest tools made for the hospitality business.
12:15 to 1:30: Breakout Sessions
Enhancing the Guest Experience with Augmented Reality (AR) (Session A)
Cybersecurity in the Hospitality Industry: Safeguarding Guest Information (Session B)
12:30 to 1:30: Lunch break
12:30 to 2:30 pm: Workshop: Building Effective IT-Hospitality Partnerships, tips on how tech entrepreneurs and hospitality businesses can work together.
2:45 to 3:45 p.m.: A two-hour roundtable discussion on removing obstacles to digital adoption 
Engaging conversations with top experts in the field about the issues and answers related to introducing new technologies.

5:00 PM – 4:00 PM: Networking Cocktail Hour
It's time for delegates to network and talk about what they learned today in a more casual setting.

Day 3: Looking to the future and working together
8 a.m. to 9 a.m.: Social breakfast for networking
9:00 AM – 10:00 AM: Keynote Speech: Predicting Horizontal Trends in Hospitality Technology
Future predictions and trends for the hotel business.
10:15-12:15: Breakout Sessions
Green & Sustainable Hospitality Technologies (Session A)
Using Virtual Reality (VR) for Learning and Growing (Session B)
11:30 AM to 12:30 PM: “Interactive Panel: Maximising ROI on Tech Investments”
Industry experts talk about ways to make sure that advances in technology give the best return on investment.
12:30 to 1:30: Lunch break
1:30 PM to 2:30 PM: Creating a Digital Transformation Roadmap: Closing Workshop, 
How to make a complete digital transformation plan for hospitality businesses, step by step.
2:45 PM to 3:45 PM: Final networking session
During this last session, delegates can meet new people, share contact information, and talk about possible ways to work together.
4:00 PM – 5:00 PM: Farewell and closing ceremony
outlining the next steps for continued cooperation and thanking those who attended the conference.
[bookmark: _Toc166857886]Aim and Objectives of the Meeting / Event
To help the UK hospitality business go digital by making it easier for people to use cutting-edge technologies and encouraging leaders in hospitality and technology to work together.
[bookmark: _Toc166857887]Objective 1: Raise Awareness and Knowledge
In particular, teach 500 guests about the newest developments in AI, IoT, blockchain, and data analytics in the hotel industry. During the three-day event, there will be 12 keynote speeches, 8 interactive workshops, and 6 group discussions. Invite speakers and panellists from the hotel industry, tech companies, and successful business leaders to share useful tips and real-life examples (Gobble, 2018). 
[bookmark: _Toc166857888]Objective 2: Make Easier Connections and Partnerships
Give delegates chances to make at least 100 new agreements between tech companies and hospitality businesses. Set up 4 networking events and 2 engaging workshops with the goal of making IT and hospitality work together better. Structured networking events like speed networking, and roundtable talks, and facilitated matchmaking sessions. Building these partnerships is important for the hospitality business (Ivanov, 2019).
[bookmark: _Toc166857889]Objective 3: Create Digital Transformation Roadmaps
Help at least 75% of the hospitality businesses that are taking part in the project make a preliminary digital transformation plan. The final workshop called "Developing a Digital Transformation Roadmap," offers templates, expert advice, and group reviews to make this process easier. Use experienced facilitators and give people a lot of information to help them make the roadmap. Roadmaps will help companies plan and implement new technologies within their wants and abilities (Melina and Bulchand, 2016). 
[bookmark: _Toc166857890]Event Operations
The "TechInnate" conference at the Business Design Centre in Islington will need a wide range of skills and tools to run smoothly. Such as:
· Staff and helpers must know how to use and set up computers, projectors, big screens, and the Internet, as well as other IT and audiovisual tools (News, 2016). 
· People who work at the front desk need to have great customer service skills so they can help people register, give them information, and solve any problems that come up.
· For overseeing arrangements, will need an event management company with a lot of experience. Setting up lighting and seating that works for different types of events, handling catering services, and working with tech providers to make sure tech demonstrations go smoothly will all be part of their job (Ivanov, 2019).
· Professional caterers are needed to make sure that three lunches and daily snacks are served with great food and drinks.
· Making plans with nearby hotels and parking lots will be important to make things easier for people who are coming.
· A lot of big screens, projectors, computers, fast Internet, and VR/AR gear are necessary tools. These are important for workshops, presentations, and interactive meetings to go well (Gretzel, 2022).
[bookmark: _Toc166857891]Event Budget
[bookmark: _Toc166857892]Expenses Break-down:
Venue Costs: £25,000.
It has a studio, theatre, exhibition, and support rooms as well as services.
Technological Need: AV tools worth £15,000, Internet access, and presentation computers.
Speaker keynote: £20,000
Four major speakers will be paid £5,000 each to cover their travel costs and fees.
Marketing: £10,000 for making websites, sending mail, and running targeted digital ads.
Management of events: £7,000. There will be a professional event management business in charge of the details.
Catering: £8,000.
There are three lunches and daily snacks for speakers and guests. 
Incidental Expenses: £5,000 reserved for unplanned costs.
Total cost expected: £90,000.
[bookmark: _Toc166857893]Income Generation
Different levels of sponsorships and exhibitor packages are available, from £2,000 for basic marking to £15,000 as a platinum partner. Sponsorship is expected to bring in £50,000. Including five platinum partners who will each pay £15,000 and other sponsors at smaller levels. Ten confirmed companies have been given exhibitor booth spaces worth £5,000 each. Exhibitors are expected to make £50,000.
Selling tickets: Early bird (£200), normal (£250), and on-site (£300) prices.
It is thought that the average ticket price is £250.
Aim for 500 participants.
£125,000 is expected to be made from ticket sales.
£225,000 is expected to be made.

[bookmark: _Toc166857894]Details of the Costs
Venue hire is a complete package that includes all the tools and help you need to make sure the event runs smoothly and professionally. Technical needs are necessary for classes, presentations, and tech demos of high quality. Getting well-known people to talk at events to draw people in and give them useful information. Marketing is very important for getting delegates, sponsors, and exhibitors by running a strong advertising effort. 
[bookmark: _Toc166857895]Sources of Funding
Packages for sponsors and exhibitors are big ways to make money, and the packages are made to draw a wide range of sponsors and exhibitors. Giving donors a lot of chances to be seen and get involved. Ticket sales are the main source of income, and prices are set in a way that encourages early registration while still allowing latecomers to get in. Exhibitor pay extra money from tech startups that want to show off their new products.
By meeting the delegate goal and getting supporters and exhibitors to commit, the event will be able to stay financially stable, with an expected income of £225,000 and costs of £90,000. This solid budget plan shows how profitable the event could be and makes it easier for sponsors to repeat in the future.
[bookmark: _Toc166857896]Industry Trends / Issues / Impacts
[bookmark: _Toc166857897]Trends
Combining real-life and online parts of events to reach more people. Sustainability means paying more attention to eco-friendly actions and reducing carbon impacts. Use of AI, VR/AR, and data analytics to improve the experience of attendees (Gretzel, 2022). 
[bookmark: _Toc166857898]Issues
It's still a worry that COVID-19 and other pandemics will happen in the future. The budget is limited because of economic uncertainty caused by changing global economies. Threats to data security and privacy at events (Getz & Page, 2019).
[bookmark: _Toc166857899]Impact
Pressure to use environmentally friendly methods. Digital transformation means that technology is being used more quickly in planning and running events (Buhalis et al, 2019).  
[bookmark: _Toc166857900]Influence of Trends/ Issues/ Impact
Impact on "TechInnate" The move towards digital transformation and hybrid events has an impact on "TechInnate," as they are in line with the newest technological advances. The focus on health protocols and sustainability makes sure that the work is relevant to current issues in the business (Buhalis et al, 2019).
[bookmark: _Toc166857901]SWOT Analysis
Strength: Leaders in the field attend events with well-known speakers and cutting-edge themes. Great facilities in the middle of London (Gurl, 2017).
[image: Important Questions to Ask in Your SWOT Analysis | SCORE]
Figure: Important Questions to Ask in SWOT Analysis (Score, 2024)
Weakness: There are high costs for setting up the place and technology. Depending on the technology too much could put operations at risk (Benzaghta et al, 2021). 
Opportunities: An increasing desire to use technology to change the way hospitality works after the pandemic. The hybrid event structure could help more people and include more people.
Threats: When the economy goes down, it affects funding and attendance. Possible health and safety rules that would make it harder to participate in person (Benzaghta et al, 2021).
[bookmark: _Toc166857902]PESTLE Analysis 
PESTLE analysis of the Website "TechInnate" is given below:
Political: The stable government situation in the UK makes it easier to plan events.
[image: PESTLE Analysis. How to Conduct a PESTLE Analysis for… | by Anirban  Mukherjee ✍️ | Medium]
Figure: How to Conduct a PESTLE Analysis for Business (Medium, 2023)
Economic: When the economy gets better after a pandemic, it may give attendees and sponsors more budget freedom.
Social: The need for eco-friendly and tech-based hospitality options is growing (Christodoulou and Cullinane, 2019).
Technological: AI, IoT, and VR/AR are making fast progress which is related to the theme of the meeting.
Legal: Following the rules about health and safety, especially after COVID-19.
Environmental: The event's carbon impact needs to be cut down by using sustainable methods. Sustainability is very important for the environment (Capobianco et al, 2021).
[bookmark: _Toc166857903]Cultural and Situational Considerations
[bookmark: _Toc166857904]Wider Cultural and Situational Considerations
With people from all over the world, it's important to make sure that the material and interactions are sensitive to different cultures. Following COVID-19 rules gives attendees peace of mind about their safety, which is important for successful in-person involvement. Knowing how the economy is affecting the hotel business after the pandemic helps with setting prices and planning sponsorships. Making sure there is strong technology infrastructure and support takes into account the fact that guests have different levels of tech skills. Inviting people to participate virtually makes the event more open (Morrone et al, 2021).
[bookmark: _Toc166857905]Importance
Keeping these things in mind will make sure that the event is respectful, safe, open to everyone, and easy to get to, which will improve the experience of attendees, their satisfaction, and the event's general success.
[bookmark: _Toc166857906]Conclusion
In conclusion, "TechInnate: Driving Digital Transformation in Hospitality" is an example of creativity, openness, and flexibility in the meetings and events business, which is always changing. The event aims to make a big difference in the hotel industry by using cutting-edge technology, being sensitive to different cultures, and tackling modern problems. "TechInnate" creates a plan for future growth and progress by considering things like ecology, health rules, and the economy. In this way, the conference not only encourages the sharing of knowledge but also builds a strong group of people who want to make the digital era of hospitality a better place.
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