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[bookmark: _Toc57592681]Task 3- Portfolio Reflection
[bookmark: _Toc57592682]A. Discuss about Skills by using Analysis Tools 
The capability of a person highly credible to concentrate on real time evidence. The performance of work., time management, communication, collaboration with subordinates can help to engage a person within the organization. Tesco employees can know the updated organizational structure and policies in terms of a government organization for doing business in the global economy. Developing leadership strategies help to make better performance with the organization. In the context of global business, Tesco is in the leader position in supermarkets. The productivity of the candidate helps in the business process to make better decisions. According to the job roles the skills and performances can develop by the employees (Morgan, 2017). For Tesco as an assistant manager, I can develop some interpersonal skills for getting the chance to take part in the global business. The requirement of knowledge requires a better assessment of personal skills. The development cycle helps to create a goal on a long-term basis.
[bookmark: _Toc57592683]1. Intellectual and Cognitive Skills
In Sweden, the company Tesco can take tests of the candidates and the employees to assess their skills. In academic learning, I have learned many tools and test structures to assess personal and intellectual skills. In the assessment of the cognitive skills, evidence is required as proof of the skills assessment. The companies get tested to understand the scalability of performance under the organization. The assessment test provides the proper justifications of the test results (Pianta, 2017). It can help the candidate for future growth and get opportunities. The assessments are required for some reasons-
· Numerical reasoning tests to understand the ability to analyze data for doing qualitative and quantitative research s for the company. Statistical analysis can assess through this process.
· Verbal reasoning analyzes the communication pattern and gesture and behavior of talking to another person. It helps to understand the person's thinking process by questioning some situational questions and answers in the words “Yes” or “No” (Phang, 2017).
· Abstract reasoning helps to understand the capability of a person by answering some questions with proper justification and validations. The missing information or incomplete information may reject you in the interview process.
· Spatial awareness is a quick test to get a valuable understanding of the persons’ mental condition. The flexibility of answering the question shows better confidence to the recruiters (Rubens, 2018). 
· Mechanical reasoning shows the ability to know about organizational and global making strategies according to the business environment. It supports the organization by providing valuable knowledge about the outside of the industry to acquire more market share by identifying a niche.  
[bookmark: _Toc57592684]1.1 Types of Assessments
a. Wonderlic Test- In this test takes two types of the assessment process-
· 50 multiple-choice questions answered in 12 minutes
· 30 multiple-choice questions answered in 8 minutes
b. Predictive Index Test- In this test takes one types of the assessment process-
· 50 multiple-choice questions answered in 12 minutes
c. SHL Test- In this test takes four types of the assessment process with different categories-
· Verbal reasoning test 30 multiple choice questions answered in 19, 18, or 11 minutes.
· Numerical reasoning test 18 multiple choice questions answered in 25, 10, or 15 minutes.
· Inductive reasoning test 24 multiple choice questions answered in 25 minutes.
· Deductive reasoning test 20 multiple choice questions answered in 18 minutes.
d. Revelian Test- It is a Psychometric test taken by the Tesco in Sweden region job to score higher to prove the leadership skills.
[bookmark: _Toc57592685]2. Practical Skills
For any kind of job assessment or underlying, the personal skills understood the particle theories for better performance. It makes the candidate confident about the job role. It demonstrates subjective learning in the application of personal and professional life. The application particles help to gather more knowledge about problem-solving nature. The preferences are changed in life after identifying the skills and development options. Based on the productive learning and assessment process candidates can learn the mitigation levels problem solutions (Demissie, 2017). 
It serves the world's best theories that apply in personal life for a better focus in life. In Tesco, it helps to get a better job position with better promotion opportunities. By ordering products in the business organization, the global economy changes the life objectives towards the job portfolio. The employees are getting the order by phone and it makes me satisfied as a consumer. I want to get that kind of skill to get a job at Tesco in Sweden. It provides a better working culture with sustainable development techniques learned while working in the organization. The theory is-
[bookmark: _Toc57592686]2.1 Honey and Mumford’s Styles
It reflects the learning of personal skills through various activities. It reflects the four categories of learning skills to make the performance better with the groups (O'Keeffe-Foley, 2020).
a. Activists- It serves to learn to acquire particle knowledge about patience and behavior. It helps to understand and observe the other’s issues. After that provides a better solution to the concerned person. It helps to provide consistency in the fieldwork and asks quarries to others to get them outside knowledge.  
b. Reflectors- It provides valuable concepts according to the problem and collects a suitable solution for that. After analyzing the challenges or issues apply the best possible solution to mitigate the issue. It offers work diversification to get successful opportunities in life and the workplace (Desimone, 2017). 
c. Theorists- It servers analytical values to the candidates to solve logical problems by analyzing the situation. The factors help to get the argument with others about reasonable enterprises. The skills relying on practical aspects with better reasons in acceptance. 
d. Pragmatists- It helps to learn about the consistency with the workplace with maintaining time management to submit the work in proper time. Providing valuable suggestions to the meetings for taking the vital decisions for Tesco.
[bookmark: _Toc57592687]B. Discuss Development and Learning Methods 
The role of Assistant Manager is quite similar to my dream job roles. It helps to relate to the outer world through communication. In Sweden, Tesco deals with supermart, and 10000 customers regularly physically visit retail stores. The customers are available on the online website. It demonstrates the customer's reflection about the products and maintains the relationship with them. As a manager, I need to collaborate with customers and staff as well. In any organization, the employees are required to have personal skills for making valuable decisions for the company (Ramsarup, 2017). Similarly, it helps me to maintain sustainability within the organization. The current position of pandemic understanding of customers is more important because they cannot reach the retail store in bulk. They are visiting the online portal and placing their orders. Regularly understand the demand of the market. 
In the case of the employees, they need to take better care of them as managers of the store. The safety and security policies are maintained within the organization according to the government rules. Those particle examples help to understand the application of skills in particle life. Starting by understanding the problem and till the decision evaluating that person shows their skills in multiple manners. The learning and development knowledge is required for the manager. It helps me to maintain the discipline and reliability within the store of Tesco in Sweden. In this country, the practice of the leadership style helps the employees to get an advantage in the global economy for a better business opportunity. The theories and planning of life are discussed below according to personal skills. 
[bookmark: _Toc57592688]1. Planning for Development 
In the case of personal development, I need to elaborate on the development scopes and importance of those practices within the professional life. According to the Assistant Manager post in Tesco identification of the personal skills are important and discuss the opportunities. For getting, the better planning for life evaluates the skills that require this planning. Because in every planning or decision making personal skills are required to justify yourself (Lomis, 2017). It reflects the core values that illustrate the importance and the valuation of a person's skills for a particular job role. The skills are discussed below with proper justification and comparing my job profile. Heere also understands the development options with the proper time allotted to develop those skills at a professional level. 

	Personal Skills
	Importance of Development 
	Timeline

	Teamwork
	· Maintaining relationships with subordinates and other staff.
· Maintaining good relations with other departments to complete the work efficiently.
· It improves the work culture within the organization.
· Understand the other’s problems and deliver probable solutions.
	2 months

	Time
Management
	· Finish the work within the timeline.
· Getting opportunities for promotions.
· Getting opportunities to contribute to the global market business.
· The value of time is proportional to money.
	21 days

	Consistenecy
	· Maintain consistency in the work culture.
· Maintain patience while working with different kinds of employees within the same organization.
· Maintain the work effectiveness for better opportunities.
· Consistently provide better performance. 
	1month

	Public
Speaking
	· It helps to share your views in front of others.
· It helps to boost confidence.
· For better followers, share your knowledge. 
	1 month

	Decision
Making
	· Within the meeting advice the valuable suggestions for better decision-making.
· Teamwork or departmental work provides vital information to get transparent and honest decision making.
	1 month

	Leadership AbIlity
	· To motivate other subordinates and team members
· To maintain the focus on the job.
· Finish the work in a better effective manner
· Lead a team towards better success.
· Friendly behavior with colleagues to understand issues.
	2 month

	Problem
Solving
	· Knowledge about the analytical skills for better solving logical problems.
· Knowledge about psychographic evaluation to get the solution. 
	1 month



The core skills will develop within the allotted timeline into professional skills. The below skills are discussed to address the personal skills and adopting methods for better decision-making. It helps to understand the importance of the development of skills through various theories and methods.
[bookmark: _Toc57592689]1.1 Transferable Skills 
In this section, I discuss the importance of professional skills and the reason to transfer personal skills to professional skills. The important concepts and theories are discussed in this section to know the importance of transferring skills.
a. Behaviourism- In this learning, theory discusses the person's behavior and character. For any organization, a person should maintain honesty, transparency within legal and social policies, and other roles & responsibilities. Acquiring the environment of the job place helps to get committed to the organization. The commitment is important for any of the organizations. The changes or development of behavior require better reinforcement (Fcbi, 2019).
b. Cognitive Psychology- In this learning, they help to identify the emerging information that provides psychological changes with the human brain and behavior. The memory reflects the learning process according to the situation. Cognitive learning provides real-time applications through training. 
c. Constructivism- It emerged with the constructive knowledge and receipt of other valuable information from various sources. In this learning process identify the constructive work manner that is required by the organizations. The better transmission of knowledge helps in a better assessment process (Tirawatnapong, 2018). 
d. Experiential Learning- In this learning, theory helps to understand the individual characteristics of the workplace. A person can understand the requirements of different people and different perspectives with significant analysis. It occurs through dynamic and continuous affecting the learning process.  
[bookmark: _Toc57592690]1.2 Professional Skills
After transferring the personal skills to the professional one, I need to understand the development purpose of professional skills. I discuss some methods that help me to understand the reason for professional development skills. 
a. Conceptual Method- The engagement of a better focus in professional life helps to understand the business goals and other perspectives. According to the global economy article, the factors are required to promote literacy performance and increasing engagement (Lambiri, 2017). 
b. Human Method- The challenges may come in life or working life but the process to deal with learning through the better practice of the professional skills and develop interpersonal skills. The engagement of the particle evidence and relevant focus helps to understand the sources of ability.
[bookmark: _Toc57592691]C. Evaluate the Reflection of Experience of this course
In this course, I understand the value of life and the processes to make it better. The valuation of the skills in personal and professional life provides a better future. Personal skills help in the development of interpersonal categories. The methods and theories provide better justification of the skills development and the importance of the skills. The methods provide a better quality of information in the context of finding better opportunities in life. It serves information to gather more knowledge about the industry. As an example in Sweden the company Tesco runs very well. By posting orders through a phone, the business organization in the global economy identifies the scopes of improving the skills. In the global market, the requirements of skilled employees are high rather than in the local national countries. In Sweden, Tesco hires low wage employees because everyone is skilled. Within the skilled employees gather more information through the skill assessment test the development scopes (Freud, 2018). Better development of person or upgrade of skills helps to get better opportunities in life. Like the technology developed the skills of personal and professional are also required to develop in multi-structure level. 
The professional skills help to integrate with the business environment of any organization. As an assistant manager of Tesco understands the organizational needs. Before the hiring process follows the terms and conditions according to the job role. The hiring of any organization depends on the organizational structure and framework of work culture. The work culture of the company attracts the employees to get the opportunity for a job in new companies. It is developed knowledge and corporate experience. The understanding of management skills with honesty, legal conditions, capability, and other perspectives determines the skills set for the job role. Personal qualities are professionally used in the organization (Osgerby, 2018). The organizations want to collaborate with those employees who meet the organization's requirements and job roles. Once the skills are matched according to the offered job role the HR professionals hire this candidate without losing their time. 
The understanding of professional skills provides better subordinates, team members within the workplace. I want to develop my skills in terms of interpersonal level and also at the professional level. It helps to balance both lives and get better decisions in life (Watson, 2018). Within the workplace or any other situation, identifies or observes the problem. After that, provide vital or required suggestions to the person. In online or offline, maintain a discipline to provide better service to the customers. It helps to satisfy the customers within a limited time and makes bonding with them. The offerings are required for a better understanding of myself. 
[bookmark: _Toc57592692]Conclusion
This discussion concentrates on skills development. The skills are ornaments of any professional employee. The skills are similar to the abilities that a person can do to make a better version of themselves. Understanding the practical life situation and reacting accordingly maintaining intelligence, discipline, honesty, and loyalty. The development or transform of skills requires a positive sense that helps to upgrade ourselves. With the time of world development, we are required to develop with better understanding and capabilities. It helps to make an organization proud to have employees like me and in my personal as well. The right variety of skills helps an individual to distinguish itself from others and triumph over distinctive problems that might also emerge in the work environment. With the help of proper utilization of skills and knowledge managers can spot the issues earlier than they are evident to all people in the corporation and understand the base of the difficulty. Systematic capabilities are likewise large in administration. Development is an important term for virtually each and every organization. The competitors are continuously improving to construct up the satisfactory new objects and administrations to be in the competitive market. Organizations that develop properly stay at the best factor of the pack acquiring new consumers with their new contributions and persevering with current client’s content material with a ceaseless desire of success. Recruiting supervisors having a sharp eye for clean recruits who will lift alternate factors of view and novel plans to the organization. Specialized aptitudes are step by step popular and so having fantastic specialised records will help any organization with standing aside inner to the business. This may want to find the desired desire for an employment advancement.  
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