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Wodulo Codo | BMPSE016

Titlo Strategic Management for Public Organisations
Dato 201012021

Tovel 3

Crodits 20

Pro-Roquisites | None

Am
+ Tobuild a systematic understanding of strategic management for public
organisalions, overarching polical imperatives, and the process of moving
from high-level strategy to grassrools action.
LEARNING OUTCOMES

Upon the succsssful completion of this modle, the student should be able to:

systemaically analyse strategic management theories for modern public
seclor organisations, highlghting the dificulies and imiations in achieving
satisfactory outcomes for allstakeholders.

crticaly evaluate the stategic postion of a partcular public service, tlsing
various management tools and modets

INDICATIVE CONTENT

Key conceps to include strategic management, sirategy. srategic planning,
sirategic position and intended and emergent sirategy, n the context of
moder public services and social innovation.

National strategy to local action: how the Wellbeing Goals shape the future of
Wales.

‘The politcal dimension of strategic management at a national and local
government level,

Governance or strategic management?
‘The impact of austerity and the challenge of doing more with less.
‘Statutory bodies and their responsibilties n local and national government.

‘The role and potential of non-govemmental organisations in supporting
communites.

Change management and meeting the expectations of stakeholders.
Authorty, responsibilty, and delegation

Organisational sructure, processes and relatonships, shape, design and its
effecton strategy and the management task

Management theory and the management task relevant to sirategy.

Understanding needs and prioriies. Use of staistcs in shaping services to
include the Indices of Multle-Deprivation and crime-mapping.

Study Time Allocation
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‘The study time for the module is divided as follows:

“Activity type Hours Porcontage
‘Scheduled learning 28 24%
Independent leaming 152 76%
Placement learing o 0%
TOTAL 200 100%

ASSESSMENT

Assessment Component 1 (Tick one)

O Written exam O Coursework ® Practical

Wods of assessment | Volume. Woighting

Presentation wih supportive | 5 mine presentaion and @ 1000 | 50%
paper word paper

‘Assessment Component 2 (Tick one)

O Written exam = Coursework O Practical

Wods of assessment | Volume. Woighting

Report 2000 words 50%

Assessmont Summary

“Activity type Porcontage
Witten exam 0%

Coursework. 50%

Practical 50%

TOTAL 100%

15
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