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Introduction
The purpose of this report is based on an analysis involving critical thinking and different critical thinking models which will analyze the impact of the beliefs within the workplace behavior of an individual as well as the attitudes and values on workplace behavior based on an individual. This will be based on the workplace behavior within a retail organization which is known as Arcadia Snooker Club. The impact of beliefs, attitudes and the core values will be according to a manager’s role within the Arcadia Snooker Club. Furthermore, there within this report there will be management theories relevant to the managers role within the business which will then be explained in more detail in this report. On the other hand, based on the management role which will be explained in this report there will then be a red thinking model which will be used as a management theory towards the manager role within the Arcadia Snooker Club. The red thinking model that will be used in this report was invented by Watson-Glaser and was then published as Watson test of fair-mindedness in 1925. This was first administered in 1928. The measure of fair-mindedness was a success, so the test was reviewed in 1941; under Watson-Glaser Tests of Critical Thinking according to (Assessment-training.com, 2019).  There will be relevant critical thinking models that will be used as an evaluation towards the modern-day relevance so, the weaknesses will be identified of the management theory that will be discussed. Finally, an argument will be made which will be assessing the claim of the beliefs, attitudes, and the value systems which are relevant to managers and influences the choice of management theories which are used within the workplace.
Beliefs impacting on workplace behavior 
One of the principle reasons' convictions can influence a person inside the working environment is on the grounds that this can include religions and various people may have faith in their religion in an alternate way and may likewise have faith in an alternate religion all together as there simply isn't one religion out there. A guide to this is inside the Arcadia Snooker Club Business there might be a person who's religion might be a Muslim and another person who's convictions might be towards Hinduism and once in a while representatives can get into discusses whether they are in the work environment or not which could prompt separation from the two gatherings against one another in light of their convictions and this can effect on the people execution when executing their activity job up to standard required by the Arcadia Snooker Club. 
This can likewise prompt other significant effects towards the organization to the individual, for example, an expulsion, formal admonition, composed alerts, last composed alerts and furthermore net unfortunate behavior which all have an effect on the organization and the people working inside the workplace realizing they are around different associates with various convictions (Perumal, 2019). An examination likewise proposed that social decent variety can influence the working environment from various perspectives implying that negative impacts inside the working environment can incorporate formation of obstructions, useless adjustment practices and miscommunication inside the working environment and socially assorted laborers may have various feelings, standards, customs, patterns, conventions, musings and convictions inside the working environment as per (Macdonald, 2017).
Attitudes impacting on workplace behavior
Including a negative mentality inside the Arcadia Snooker Business working environment can make an individual working inside the organization create doubt. This can influence the work environment condition from numerous points of view which directors and group pioneers may propose that awful dispositions are an aftereffect of lethargy, lateness and discourteousness that will bring down a general spirit expressed by (McQuerrey, 2019). This announcement can be contended against on the grounds that a person's exhibition inside the working environment of Arcadia Snooker Club and other work spaces of different organizations also can be influenced contrarily because of individual issues which an individual might be looking out of work and has affected that person before going to work and now and then weight can develop in work environments which can be baffling and can influence that individual all the more adversely. 
As per (EDUCBA, 2019) it is additionally discovered that a person's antagonistic frame of mind could be because of individual issues which would then be able to have an effect on the person's presentation. Frame of mind can likewise include a constructive effect inside the working environment also where an individual is utilizing constructive reasoning and great mentality it can enable a person to improve in their work inside the work environment and it can help mental prosperity to enable an individual to adapt better in an upsetting circumstance inside the work environment. In the event that great frame of mind is shown, the collaborators will endeavor and pursue another people strides to attempt to improve so this is the place inspiration happens and inspiration factors are significant inside the work environment making it much progressively simpler to speak with different individuals from staff inside the work environment and to assist everyone with coexisting with one another. Inspiration is essential to a person from numerous points of view for example it can help accomplish work environment and individual objectives. In the event that an individual feel roused at the working environment, at that point the result to this will identify with work fulfillment. Inspiration can likewise help is self-improvement and an individual will consistently pick up by working with a powerful group as indicated by (Grad Jobs, 2018).
Core values impacting on workplace behavior
Basic beliefs inside the work environment, for example, Arcadia Snooker Club for example can improve worker commitment. Worker commitment do for the most part increment inside the workspace close by work fulfillment including a working environment resolve. Compelling fundamental beliefs inside the working environment can truly expand commitment by making a working environment culture and this will be based upon the standards which representatives have confidence in. Representatives may along these lines find that there is much greater satisfaction in their degree of work. The effect of fundamental beliefs inside the working environment can be sure from various perspectives, for example, positive qualities and positive qualities applies to specific things and characteristics which the board inside the working environment would discover amazing and great standard just as being alluring and advantageous. 
A genuine model for this is a worker inside the Arcadia Snooker Club organization in the client support zone whom regards themselves just as the comprised power, supervisors, group pioneers, partners in the work environment and the CEOs is said to have positive worth. The other positive qualities inside the work environment does likewise incorporate appreciation, coming clean, dutifulness and difficult work which are identified with prime instances of the working environment basic beliefs. Inside the Arcadia Snooker Club organization there are four sorts of guiding principle which ought to be completed by a person inside the association which include trustworthiness and morals and this is said in such a case that the two standards are just assembled it converts into doing the right thing that is believe it or not, reasonableness and capable way. Another basic belief includes regard in light of the fact that without the workers being committed the organization has no worth, so it is nothing. Moreover, there are another two guiding principle inside the Arcadia Snooker Club organization which are additionally significant which include development and drive and these are significant inside the working environment as they spur every person to get things done in the correct manner and afterward different representatives inside the business feel roused to pursue when a model is set out by one worker who is compensated playing out their activity job in the right way and accomplishing all objectives set out by the business (CultureI Q, 2019).
[bookmark: _Hlk26054792]Leadership and management theory within Arcadia Snooker Club
Management includes a variety of processes that managers/team leaders/deputy managers etc.… are required to follow within every organization/business and this also includes the chief executive officers also and HRM which is short for human resource management. Following the process that is set out for each individual who belong within these categories would then increase the performance of the business which is Arcadia Snooker Club and also help it to function as it should like all other businesses of the same kind and this is why examples like these have been set for businesses like Arcadia Snooker Club to the modern days which help develop the business/organization to keep using these strategies in order to be successful. The required processes that are considered are aimed at clarifying jobs, planning, problem solving and decision making techniques, measuring an individuals performance, budgeting and staffing so these techniques are used when the outcome of the results haven’t gone according to plan within the businesses targets at Arcadia Snooker Club. 
Management and leadership have differences in between them, upon saying this a question is then raised to what the concepts will be of leadership so to define leadership it is very different to management itself and this is because individuals are aligned to the vision meaning buying in and using communication skills, motivation and inspiration. For instance, if the business/organization is managed a lot more efficiently and properly as it should be then management and leadership are to be existent in alongside each other. A management technique can also be known as a target setting which is a concept that may only be useful for a leadership role within a business. Having said this there should then be a balance in between both leadership and management which would then depend on the type of environment that the business is operating in. A study has suggested that the differences between both leadership and management is that the leaders have individuals that will follow them within the business whereas the managers will have individuals who are simply working for them. It is stated that both management and leadership is a must to go hand in hand, so they are not the same thing, but are necessarily linked so in other words are complementary to one another which is according to (Nextgeneration.ie, 2018).
When it comes to management within the Arcadia Snooker Club business the managers based within the business may have to take a consultative approach to understand the problems within the business whether it is related to a customer or staff member to then assess the problem and investigate it to then be able to come to the most appropriate resolution to the problem which then improves the problem-solving and decision making outcomes that the business is providing and then moving forward it enhances the individuals capabilities to do the same all the time. Moreover, ownership and motivation then come in to play here because as the individuals makes an approach to another individual who may have suffered any problem this then becomes an independent approach. This then gives employees the ownership of many activities that can be carried out in the modern-day workplace, so it then acts as a motivator on its own for not only the staff but the customers as well within the Arcadia Snooker Club.
A Maslow’s theory of hierarchy needs will be used towards an individual within the Arcadia Snooker Club which will explain an individual’s esteem needs, social needs, physical needs, safety needs and self-actualization. The hierarchy needs identified and produced by Maslow was in 1943 with the name Abraham Maslow which included motivation theories towards individuals within the workplace according to (Mcleod, 2018). When employees are empowered to come to certain decisions this can help to make improvements based on the individual him/herself towards their own self-esteem and sense of worth as well. This can help an individual to become a lot more creative with their skills based on the type of role they are carrying out within the working environment and then moving forward this can then be used also as a motivator where it will give the individual the opportunity to then improve their performance within the working environment and to develop more skills too whilst they are at it. Another recent study by (Srivastava, 2019) has stated that to make decisions at a local level will give the individual a lot more help within the modern-day working environment to not only meet the expectations of the customers and management within the organization but to give the individual the comfort to take pride doing their job more accurately as well as. Motivation is definitely necessary when it comes to the human nature needs, encouragement and incentives to get the better performance within the business. The motivation of the employees is a function that every manager would be performing along with all the other managerial functions. The managers duty is to then function as a friend as well as a motivator of their subordinates. This is then classed as a recognition where employees start to feel motivated with their job role they are performing. This is because managers tend to offer appraisals, more responsibilities than the individual would have normally and recognition. Employees will ensure satisfying customers within the working environment to help grow the business larger knowing they would then lead to rewards thereafter.
A critical thinking model towards the modern-day workplace
In relevance to the modern-day working environment it is essential to use a theory such as Pearson’s red critical thinking model that is a recognized model that does define the path for a good understanding to be able to think critically that will help an individual develop more skills that are required in the modern-day workplace. The importance of Pearson’s red critical thinking model is that it can sharpen an individuals critical thinking mindset that will then lead to helping an individual to know the importance of critical thinking, facilitating a role playing exercise which will then teach critical thinking with the red model itself that was introduced by Pearson Watson-Glaser to enable individuals to recognize assumptions, evaluate arguments and draw conclusions that will bring diverse information together and to then arrive to a conclusion using the available evidence there is according to (Weissman, 2013).
At this day and age there are many skillful individuals out there that have been able to possess skills that do involve drawing to a conclusion about certain issues there may be within a working environment so these individuals are then known to collect and bring diverse information which help to make a reasonable solution and reach an accurate decision so in other words they improve an individuals problem-solving and decision making skills using the key evidence and appropriate information based on the problem that has occurred within the working environment. These types of skills are essential in many working environments because problem solving does involve decision making and decision making is mostly important for roles such as leadership and management. Decision making is believed to be a lot more natural based on certain personalities, so these kinds of people should be focusing a lot more on improving the quality of making their decisions towards the problem according to (Businessballs.com, 2019).
Human resource management (HRM) takes place when it comes to choosing the right candidate for the job and this is where the selection process also takes place. Human resource management is about making the accurate decisions as well to ensure everything goes smoothly and accurately. The role of making an accurate decision when it comes to human resource management a lot more complicated than people think to be able to carry out this role and suing the latest technology there is in the modern-day workplace its quite hard to keep up and especially when you have recruitment software that is now available as well an individual can have the facility to make a judgement that will be based on the true evaluation on all factors available. 
The leadership and management theory have a lot of positive affects to it as explained but on the downside can have many negative affects too which is believed to have caused disbanding groups within organizations as well. These negative affects involve not being able to trust some employees within the business who are currently employed, there are issues where management may be to harsh towards an employee based on the individuals performance in the working environment performing their required job role which can cause employees to leave the organization and also receiving negative feedback all the time from both management and leadership which will demotivate an employee and therefore for that reason it can cause a huge negative impact towards the business as there will be one less employee and more work to be carried out which will affect the businesses performance as a whole until the business is able to find the correct candidate again following the selection and recruitment processes to fill in the gap of the employee who had decided to leave the business due to the feedback given so these can also have a negative impact towards many organizations out there including the Arcadia Snooker Club.
The Arcadia Snooker Club does states that they have been providing an excellent customer service for the past 15 years of their opening and its been several years where the company has not had any negative comments about the services and goods that they provide where they have numerous positive feedback on Google itself when the company is searched for on Google itself. This can be argued against as this isn’t true at all because upon researching on the Arcadia Snooker Club first of all there isn’t many positive comments left behind about the business what so ever and also in fact there isn’t any comments about the products or services that are left behind by any customer and is shown blank due to the research that has been carried where the club doesn’t even have a domain name, neither a website to even search about the goods and services they provide. Upon contacting the business they have stated that the business is up and running for 15 years but hasn’t bothered to advertise the company online and to create a website for the company to attract customers towards their club so this is clear to state that the company has said the have had many reviews, comments and people giving very good feedback about them and not having any negative feedback provided at all is a false statement according to all the research that has been carried out to reach this conclusion. According to the research there is no good reviews at all about this business (Arcadia Snooker Club) and the fact of the matter is that all it has is bad reviews instead (Yelp, 2019).
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When it comes to value systems and beliefs within the working environment it may have a negative impact on the management theories which are attempted to be applied in the workplace of Arcadia Snooker Club. Having said this, it can have a negative affect on the organizations culture and the leadership behavior towards job satisfaction as well. The organizational culture does refer to the types of beliefs, attitudes and value systems that are existent within the Arcadia Snooker Club business for a very long period of time so the staff and the foreseen values of individuals work and performance within the business is the outcome to what influences the individuals attitude, values and behavior in the working environment.
According to a recent study it is stated that core values within the working environment are very important of who you are as an individual. It is also stated that core values include honesty, respect for others, service, self-respect, peace and success which is why it is a must to identify which work core values an individual will be choosing to cherish the most before choosing the appropriate career for that particular individual whether he/she the decide to accept or decline a job offer according to (McKay, 2018). When an individual makes a judgement on the beliefs where they are stating that it will have a negative impact on the working environment, and this isn’t deniable in any way and yes t can lead to negative impact on the working environment. This doesn’t mean that the negative impact is always going to stay towards the business and there wont be anything positive towards the business at all because improvements and changes can be made to avoid this and overcome these situations so this is where it leads to problem solving and decision making skills as a manager/leader and this is the importance for that specific job role. 
When it comes to core values within the workplace a study has stated that integrity and ethics simply put the both principles together that they then translate into doing the correct thing which will be in a fair, honest and responsible way. Secondly, showing respect because without employees who are dedicated the company has no value at all. Lastly, using innovation and drive within the workplace are both considered core values also as well as motivation factors motivating an individual to do better according to (Lee, 2013). A good workplace culture is set to provide every employee with opportunities that initiates changes within the business also to grow and expand not only on a professional aspect but on a personal aspect too. This then promotes the openness and then encourages employees within the organization to bring forward their opinions as well as chasing after the values that they believe or wish to believe in which then creates more satisfied employees within the working environment and increases productivity as well according to (Side kicker, 2019).
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