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[bookmark: _Toc5057281]Summery
Tesco, a retailing company in-store and online, Tesco is headquartered in Cheshunt, Hertfordshire and Operates 6,966 (and counting) stores in 12 countries across the world, store size differentiated as Superstore, Extra, Metro, Express, Dotcom only and One-Stop. Tesco is the second largest retailer after Wal-Mart in terms of profits, with high revenues. From selling food and non-food products, Tesco, now also provides finance, mobile, insurance, techs, travel and freight.
Tesco operates through four reportable segments: The Retail UK and Republic of Ireland (the Retail UK and ROI); Retail Central Europe; Retail Asia and Tesco Bank. In FY2018, the Retail UK and ROI accounted for 78.1% of the company’s revenue, followed by Retail Central Europe (11.5%), Retail Asia (8.6%) and Tesco Bank (1.8%).

MarketLine. (2008) ‘Tesco Corporation’, Industry & Manufacturing, John Carpenter House, London http://www.marketlineinfo.com,  page 3.

[bookmark: _Toc5057282]Introduction
Tesco faced quite a huge hit in the finance side, resulting in cutting staff and closing stores to enable a stability in its profits and improving ways to maximise profit by using swot to look for improvements and alter the way or find a new way of selling and getting more customers. Look at pestle to see where major changes can be made and looking at stakeholder and deciding who can be cut out and who to keep.
[bookmark: _Toc5057283]4a. Tesco SWOT Analysis
After applying SWOT to the Tesco Business, the results is as follows
[bookmark: _Toc5057284]Strengths:
The company has acquired a lot of trust with customers and suppliers. With its excellent customer service and shopping experience online and in store. Brand recognition, respect and quality. Largest profitable supermarket with other emulating supermarket like Asda, Morrisons and Wilkinson’s and many more. In its economic field Tesco has wide range of properties and land also cash reserves. Which proves it to be a long-lasting assuring that it will continue to trade in the many years to come.
[bookmark: _Toc5057285]Weakness:
Tesco Financially suffered during recession credit crisis, although recovered from the impact the pressure has led to price war where profits have dropped so other means necessary is needed increase profits. But consumers may not be buying as to having less income. Tesco is largely dependent in the UK and EU sales.
[bookmark: _Toc5057286]Opportunities:
Where Tesco is underperforming in other countries, they can offer better services and advertise and sell what consumers would purchase. Selling other brands and offering a wider service (to users online).
[bookmark: _Toc5057287]Threats:
Brexit is a major concern as it is not yet certain what the government have outlined so better prepare for this outcome, prices of food are at a much higher rate around the world making consumers spend wisely as how much disposable income they have. Credit crunch and economic recessions are a continued threat to the market share. Profitability is reduced as purchases might be less.
Ref Accessed 2019 https://businessteacher.org.uk/swot/tesco.php

	Strengths 
1. Leadership position in the UK
2. Effective online operations
3. Clubcard as an effective consumer information tool
4. Strong property portfolio
5. Revenue Growth
6. Multi-Format Store Network
7. Customer Focused Measurements
8. Inventory Turnover Ratio
	Weaknesses 
1. Weak financial performance
2. Serious damage to the brand image due to commercial income scandal in 2015
3. Reliance on the UK market
4. Diminished employee morale
5. Liquidity Position 
6. Product Recalls

	Opportunities 
1. Pursuing international market expansion strategy
2. Increasing presence in financial services industry
3. Increasing non-food retail range
4. Enhancing the effectiveness of the marketing strategy
5. Expanding Retail Market in the UK
6. Acquisition of Booker Group
7. Strategic Agreement
8. Focus on Non-Food Business
	Threats 
1. Inability of the new leadership to turn over the business
2. Inability to sustain cost leadership competitive advantage
3. Currency fluctuations
4. Emergence of new ethics-related problems
5. Regulations Impacting Sales Volumes
6. Intense Competition
7. Risks Associated With Suppliers
8. Increasing Manpower Costs


ref
Accssessed
https://research-methodology.net/tesco-swot-analysis/
MarketLine. (2008) ‘Tesco Corporation SWOT Analysis’, Industry & Manufacturing, John Carpenter House, London http://www.marketlineinfo.com,  p 45.
[bookmark: _Toc5057288]4b. PESTLE analysis of TESCO
[bookmark: _Toc5057289]Political Factors: 
Since the retailing company operates worldwide, global political factors greatly influence the performance of Tesco. These include, tax rates, acts of legislation and of course, the stability of the country it operates in. Due to ongoing financial instability in the world, many governments encourage retailers to create jobs for the domestic population. As Tesco plays its part in creating employment opportunities, it also, in turn, increases the demand for its products and diversifies its workforce. Tesco operates world wide.

[bookmark: _Toc5057290]Economic Factors: These factors are the main point of concern for Tesco, as they are most likely to leverage costs, demand, profits and prices. Therefore, the company should be aware of any changes in policies, such as changes in taxation or any other factors which could affect the accessibility of finance. It is important to mention that although the business is growing internationally, the company is still quite dependent on the UK market where it has a market share of around 30%. With that said, internationalization and diversification have been two key strategies pursued by the company over the years, and a major reason for its success. Furthermore, due to decline in disposable income levels and household incomes, Tesco, has shifted most of its focus towards advertising its value brands rather than the more luxurious items.
[bookmark: _iyxgq5g3d1zv][bookmark: _Toc5057291]Social Factors: 
Due to a variety of social changes, trends indicate that customers in the UK have moved towards bulk shopping and one-stop shopping. Therefore, Tesco has increased the number of non-food items offered for sale. The type of goods and services demanded by consumers is mostly influenced by their beliefs and attitudes which, in turn, are influenced by social conditioning. Because customers are becoming more aware of health issues, due to which their approach towards foods is changing constantly, Tesco is adapting to these changes by accommodating the demand for organic products.

https://pestleanalysis.com/pestle-analysis-tesco/
https://www.essay.uk.com/free-essays/business/tescos.php

Tesco is the giant of all supermarkets due to its UK dominance.  Retail analysts have identified three main reasons for this. 
1. Tesco’s are everywhere;
2. sell to everyone;
3. sell everything
Due to the nature of the TESCO, the assessment of external factors by a PESTLE analysis has been crucial in TESCO’s success.  This is because TESCO has taken into account the implications for consumers, employees, stakeholders, associated organisations and the company’s mission statement.  Each external factor would have been and continues to be examined and categorised in terms of whether its implication is negative or positive, large or minor significance, intermittent or continuous impact and so on. 
PESTLE analysis factors examined:
Politically, the credit crunch may lead to higher numbers of unemployment.  As one of the largest and fastest growing retailers more jobs will be available with TESCO therefore helping to reduce the levels of unemployment.  A PESTLE analysis is therefore useful in keeping TESCO up to date with their environmental surroundings, for example, realising in advance that we were heading for a recession would have helped them to plan ahead.
Whilst one of TESCO’s competitive advantages at present relates to their overwhelming physical presence, there are issues about TESCO driving out the competition from other retailers.  There are policies as well as laws and regulations governing monopolies and competition which would be identified though a PESTLE analysis.  This is potentially one of the main issues that TESCO’s are faced with.  Protecting consumers and ensuring that entrepreneurs have the opportunity to compete in the market economy are important within consumer law.  Due to the current state of the economy, many small businesses are failing and many unable to enter the market.  A PESTLE analysis helps to assess where location wise there is a demand for expansion.  The situation is in no way being assisted by the ever expanding TESCO’s chains of store.  Under EU law, there is presumption that an organisation with a large market share is dominant.  The concerns with this are that quality of products and services will slip and there is a risk of paying higher prices.  TESCO to date has not been assessed as posing a risk of exploitation but should bear this in mind.  This is the reason why regular or continuous scans making use of the PESTLE analysis will lead to continuous assessments which can ensure that TESCO’s dominance is not in any way exploitative. 
In addition, planning permission is an issue that TESCO seriously need to be aware of due to their continued expansion.  Planning permission is heavily regulated in the UK.  A thorough PESTLE analysis would help to identify the relevant laws on planning permission and whether any resistance to planning was on lawful grounds or merely local people’s dissent.  The PESTLE analysis would therefore initially assess the potential success of a store in a new area.
With the economy being as it is at present, TESCO are fortunate that they have not been as badly affected as some retailers by the recession.  TESCO have branded themselves as selling to everyone and therefore offer a range of products and services from Value to Finest prices thus appealing to all segments of the market.
The Sociological aspect of the PESTLE analysis involves considerations such as the increase in immigration of Eastern Europeans or increase in young professionals.  Naturally there is therefore a demand for new goods for example, the career minded professional who is a single person.  This has seen a rise in the meals for one or quick microwaveable meals to make cooking quick and easy for those always on the go.
Technological factors which have perhaps had the most impact on TESCO has been the growth in the use of the internet.  They have capitalised on the use of online shopping and provide a delivery service through their website at www.tesco.com.
TESCO’s are also instrumental as a retailer in supporting carbon reductions and have created a £100 million Sustainable Technology Fund for this purpose.  They also encourage their customers to make low carbon choices.  Yet if TESCO’s did not take their corporate responsibilities seriously in relation to environmental issues it could have dire consequences for TESCO’s reputation.
A PESTLE analysis is therefore vital to the development and the success of TESCO’s in addition to the day to day management of each store in line with strategic decisions.  Without knowing what external factors affect the organisation, it is difficult to manage the business in an efficient manner. 
[bookmark: _Toc5057292]4c. stakeholders:

Shareholders
The shareholders are known to be the most important stakeholders in Tesco as the have invested money and time into the growth of the business. The shareholders interest in Tesco is to see their share of profit increasing (High dividend) and the value of the business increasing.
The customers want Tesco to produce high-quality products and goods and services which have good value for their money. The customers interest in Tesco is to see improvements that give them better goods and services which are value for their money.
The employees in Tesco are provide with a means of securing the necessities of life. The employees’ interest in Tesco is being able to be provided with security of employment, the opportunity to be promoted and good means of rewards. The employees may also be interested in Tesco due to its high credibility.
The suppliers who supply products to Tesco want stable orders and quick payments. The supplier’s interest in Tesco is that they want to be represented by a company with high credibility and a business that can pay them quickly.
The actions taken by Tesco can affect the community around it, the local community’s main interest in Tesco is for them to give back to the environment for example new computers to local schools or jobs for people living in the community.
The government would probably want Tesco to do well as the business will be able to pay taxes and create jobs. The interest the government have in Tesco is the fact that they want the business to take most of the responsibility of taken care of the welfare needs of the local community.

.
The trade union produce the interests of groups of employees. The main interest that trade unions have in Tesco are for them to produce higher wages and working conditions for their employees.

[image: ]
Accessed 
http://slideplayer.com/slide/5789537/19/images/15/Stakeholder+perspectives+-+Tesco.jpg
Tesco mainly operates with following stakeholders those are:
Customers: Customer Question Time meetings are precious like diamond which is cut and polished. Staff hears customers’ views on everything from how they are serving customers in their stores to their role in the community.
Staff: Staff gives the company their feedback through the Viewpoint staff survey, Staff Question Time sessions and by Staff Forum process.
Suppliers: Tesco core value is “treat people how we like to be treated”, and it’s something they apply firmly to their supplier to grip the relationship
www.tescocorporate.com access on (01.11.2010)
Major shareholders
Below is a list of major shareholders notified to the Company pursuant to the FCA's Disclosure Rules and Transparency Rules.
	Major shareholders 
	% holding

	 BlackRock, Inc.
	 6.64

	 Norges Bank
	 3.99

	 Schroders plc
	 4.99


Based on shareholder notifications received by Tesco PLC, as at 11 January 2019.

Tesco are committed to having a constructive dialogue with stakeholders to ensure that they understand what is important to stake holder and allow there selves the opportunity to present their position. Engagement helps them to identify new risks and opportunities to ensure that their long-term strategy is sustainable. In some instances they find that working with stakeholders in partnership can help deliver shared goals. They might not be able to satisfy all stakeholder concerns all the time but through engagement they can do their best to balance competing demands. Tesco know that customers need to be able to trust their business and stakeholder will only trust them if they believe that they are engaging on an appropriate basis with their stakeholders. Tesco programmed of engaging with stakeholders including customers, staff, suppliers, investors, government, regulators, non-governmental organizations and others, there 472,000 employees serve millions of customers around the world. Tesco look after and develop them so they can look after their customers. No one tries harder for customers. 
Schoemaker, Paul J.H. (1992)
As if I take Tesco as the manufacturing industry there are Different approaches or economies systems are adopted by different countries.
Free market economy: government intervention is kept to the minimum while supply and demand and the ability to pay influence decision making. Most decisions are based on market mechanism. For e.g. Tesco sells their own brand goods and service to their own value (Tesco value food, electronics, other Tesco branded items).
Command economy: resources are centrally planned and controlled by the government. This, however, means that no freedom for individuals to choose what they produce and what they consume for e.g. Tesco has been instructed by government not to sell Tobacco and alcohol under the age of 18.
Mixed economy: A mixed economy combines elements of both free private enterprises and intervention, in varying general external appearance by the state. And also the producing industry will be stable where as the company owned by the public sector (government) and private sector for e.g. the Individual savings Account.
The field of economics known as macroeconomics focuses on the behaviors of a national economy, or a regional economy, as a whole. Macroeconomics is a very general field that concerns itself primarily with large scale indicators, such as unemployment rates, and with the creation of models meant to explain relationships between those indicators. Macroeconomics is also considered the complement to microeconomics, which studies the actions of individuals rather than larger scales.
Increase in the bargaining power of customer and suppliers
Perfect competition is a theoretical market structure. It is primarily used as a benchmark against which other market structures are compared. Perfect competition is an idealized market structure that is not observed in the real world. While unrealistic, it does provide an excellent starting point that can be used to analyze real world market structures. In particular, perfect competition efficiently allocates resources. Perfect competition is a theoretical market structure. Porter, M.E (1980)
 http://www.competition-commission.org.uk/about_us/ accessed on 11.11.2010
https://www.ukessays.com/essays/economics/the-mission-values-and-stakeholders-of-tesco-economics-essay.php

[bookmark: _Toc5057293]5. Conclusion main issues faced by Tesco
Mission, purpose or standard that can be practically achieved within the expected timeframe and with the offered resources, In broad-spectrum, an objective is broader in scope than a goal, and may comprise of several different goals. Objectives are the most basic planning tools underlying all forecast and strategic activities. They serve as the basis for policy and performance appraisals, and act as bond that binds the entire organization mutually. Charles Handy (1976)
The mission statement of TESCO PLC is “Creating value for customers, to earn their lifetime loyalty”.
The value of the TESCO classified into two groups those are:
No-one tries harder for customers:
Understand customers.
Be first to meet their needs.
Act responsibly for our communities
Treat people as we like to be treated:
Work as a team.
Trust and respect each other.
Listen, support and say thank you.
Share knowledge and experience.
www.tesco.com access on (01.11.2010)

[bookmark: _Toc5057294]6. Problem Resolving

CORPORATE STRATEGY
Tesco Plc (Tesco) focuses on growing long-term shareholder value. The company focuses on meeting customers’ needs that helps it to achieve its long-term goals. It has set six priorities to guide its efforts: brand differentiation, reducing operating costs, retail cash generation, achieving 3.5% - 4.0% margin, development of properties and product innovation. Under brand differentiation, the company planned to relaunched core and finest food Ranges and also to introduce new brands such as our Hearty Food Co. ready meals and Fox & Ivy homeware. Under cash generation initiative, Tesco reduced transport costs by offering products directly from the suppliers. To increase operating margin, the company closed bulk selling operations in Thailand to serve retail customers in a better way. It intends to expand online business operations by extending Click & Collect options and through various monthly plans.
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