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Blog 1 – Project Introduction and Personal Reflection
My name is Laura, and I am part of a team developing the project Summer Camp for Children with Disabilities (SCCD). The project aims to create an inclusive and accessible environment where children with disabilities can participate in STEM (Science, Technology, Engineering and Mathematics) activities, build confidence, and develop social skills. The camp is designed to provide equal opportunities for learning and participation while encouraging creativity, teamwork, and personal development.
The project is supported by a sponsor interested in promoting inclusive education and community engagement. Providing accessible learning opportunities is important for reducing barriers to participation and promoting inclusion for all children (UNESCO, 2020).
Within the team, I have been assigned the role of Specialist according to Belbin’s Team Roles model. Specialists contribute expert knowledge that supports project objectives and team performance (Belbin, 2010). This role suits me because I have completed studies in Psychology and Educational Sciences, with a particular focus on children with disabilities. My background enabled me to contribute practical recommendations regarding accessibility, communication strategies, and participant support. For example, I suggested adapting STEM activities to different learning and sensory needs and highlighted the importance of volunteer training before camp delivery.
Reflecting on my role, I have learned that project success depends not only on specialist knowledge but also on communication, flexibility, and collaboration. Although Belbin’s model identifies individual strengths, team members often contribute beyond their assigned roles to achieve shared goals (Belbin, 2010).
Blog 2 – Project Initiation, Scope and Iron Triangle
The project initiation stage was essential in transforming our initial idea into a realistic and achievable project. During this phase, the team refined the project aims and objectives and identified the main constraints that would influence planning and delivery.
One of the most important tasks was defining the project scope. Initially, the group discussed organising a summer camp lasting three weeks or even a full month. However, after considering the needs of children with disabilities, including emotional, sensory, and social challenges, we recognised that a shorter programme would be more appropriate. We agreed that a one-week camp would provide meaningful learning experiences while remaining manageable and engaging for participants.
The Iron Triangle (time, cost, and quality) was useful in evaluating project feasibility. Project managers must balance these competing constraints to ensure successful project delivery (Heagney, 2016). Extending the duration of the camp would have increased costs, required additional resources, and placed greater demands on staff and volunteers. Limiting the SCCD project to one week allowed the team to maintain quality while working within available resources.
Initially, I was concerned that reducing the camp duration might limit learning opportunities. However, reflecting on the wellbeing and engagement of participants, I realised that a shorter programme would better meet their needs. This experience taught me the importance of balancing ambition with practicality and focusing on stakeholder value when defining project scope (Clegg, Skyttermoen and Vaagaasar, 2020).
Blog 3 – Stakeholder Analysis and Communication
Stakeholder analysis is essential for the successful planning of the SCCD project. Stakeholders can significantly influence project outcomes, making effective engagement and communication critical to project success (Project Management Institute, 2021).
Stakeholders can be divided into internal and external groups. Internal stakeholders include the project team, volunteers, and specialist staff responsible for planning and delivering camp activities. External stakeholders include children with disabilities, their parents or guardians, sponsors, and partner organisations that may provide resources or facilities.
The children are the primary beneficiaries and have the highest level of interest in the project. Parents are highly influential because they decide whether their children participate and provide important information about individual needs. Sponsors also have significant influence because they provide financial support. From a power-interest perspective, parents and sponsors have high power, while children have the highest interest.
To maintain effective communication, our group plans to use meetings, emails, social media updates, and information sessions. However, different stakeholders require different information. Parents need clear details regarding safety procedures, accessibility arrangements, medical support, and daily activities. Sponsors are more interested in project outcomes, attendance levels, budget management, and evidence of social impact.
I believe the greatest communication challenge will be balancing the expectations of parents and sponsors. This reflection helped me understand that transparent, timely, and stakeholder-focused communication is essential for building trust and ensuring project success (Project Management Institute, 2021).
Blog 4 – Planning Tools: WBS and Gantt Chart
Effective planning was essential for the success of the SCCD project. Our group used a Work Breakdown Structure (WBS) to divide the project into smaller and more manageable tasks, including fundraising, venue arrangements, activity planning, volunteer recruitment, staff training, marketing, and camp delivery. A WBS is commonly used to decompose project deliverables into manageable work packages, improving planning and resource allocation (Wysocki, Kaikini and Snead, 2014).
Breaking the project into work packages helped us identify responsibilities and ensure that important tasks were not overlooked. For example, the WBS highlighted that volunteer training should be treated as a separate activity rather than being included within general preparation. This ensured that sufficient time and resources were allocated to preparing volunteers to work effectively with children with disabilities.
After developing the WBS, our group created a Gantt Chart to organise the project timeline and establish task dependencies. Gantt Charts visually display project activities, timelines, and dependencies, helping teams monitor progress more effectively (Kidston, Haward and Association for Project Management, 2015). The chart showed that volunteer recruitment needed to be completed before staff training could begin. This helped us adjust the schedule and avoid potential delays during the preparation stage.
Reflecting on the process, I found the WBS particularly valuable because it provided a clear foundation for planning and improved overall project organisation.
Blog 5 – Risk Management and Self-Development Reflection
The SCCD project provided me with valuable experience in teamwork, project planning, and risk management. Throughout the planning process, I contributed by helping the team consider factors that could affect the safety, accessibility, and overall success of the camp. This encouraged a more proactive approach to identifying potential challenges and planning appropriate responses.
Several risks were identified, including difficulties recruiting suitably trained staff, delays in receiving specialist materials, adverse weather conditions, low attendance, medical emergencies, and unexpected financial costs. Risk management involves identifying, analysing, and responding to events that may negatively affect project objectives (Meredith and Mantel, 2009). These risks had the potential to impact the quality, safety, and successful delivery of the camp.
To mitigate these risks, the group proposed early recruitment, advance ordering of resources, indoor backup activities, first-aid support, clear communication procedures, and a contingency budget. These measures reflect recognised project management practices that emphasise proactive planning and continuous monitoring throughout the project lifecycle (Project Management Institute, 2021).
Reflecting on my performance, I realised that specialist knowledge is most valuable when it is communicated effectively within the team. This project helped me appreciate the importance of collaboration and different perspectives when solving problems. In future projects, I would like to become more confident when sharing ideas and further develop my communication, teamwork, and project planning skills.
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