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Executive Summary 
This report explores the role and importance of and EPOS (Electronic Point of Sale) System within the due process opening of the tourist attraction- Skyline Swansea. The findings highlight that EPOS Systems are far more than just a simple transaction tool, they are key to managing daily operations. This includes sales, profit and loss, stock take and general business performance and KPI’s. For a new visitor attraction like Skyline Swansea, using an EPOS System would be significantly efficient and reduce possible human error to also provide valuable data that is processed in real time to support management decision making. 
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Introduction 
[bookmark: _Int_cq4lfMHX]Within this report, the main topic of discussion is EPOS which is the Electronic Point of Sale within a particular business area. The selected area for this is a new planned tourist attraction to be set and built on Kilvey Hill in Swansea which will be called ‘Skyline Swansea’. The aim of Skyline Swansea is to strengthen and expand Swansea’s tourism sector with expectations of creating over 100 permanent and local jobs (Welsh Government, 2026). They aim to show Swansea from an unseen perspective whilst also driving community engagement, Skyline will include a cable car system, zip lines, and sky swings with a restaurant for provision of amenities and incredible viewing sites (Skyline, 2017a) (Skyline, 2017b). EPOS is an electronic system that processes sales and helps retailers manage their inventory and show their key performance indicators (Top, 2022). 
EPOS systems are overall used to process transactions, manage sales, and track inventory in real time. For new businesses, EPOS is especially important because it improves efficiency, reduces human error, and provides valuable data insights. By automating tasks like stock control and sales reporting, business owners can make better decisions and respond quickly to trends (Marsh, 2022).  EPOS systems also enhance customer experience through faster checkouts and multiple payment options. Overall, they help streamline operations, save time, and support growth, making them an essential tool for businesses aiming to establish themselves and compete effectively in today’s fast-paced market. To summarise, this examines the role of EPOS within Skyline Swansea, a proposed tourist attraction designed to enhance local tourism and employment. It highlights how EPOS systems facilitate transaction processing, inventory management, and performance. Their implementation supports operational efficiency and improved customer experience, making them essential for new business success.























Main Findings

What Is EPOS- How Does it Work? 
An Electronic Point of Sale system operates through the integration of hardware and software to automate transactions, capture sales data accurately, and monitor inventory continuously with minimal manual input. Each completed sale triggers automatic stock adjustments, processes payments, and supports the tracking of key performance indicators while producing digital reports, often through file-based systems (IPOSG, 2026). Contemporary EPOS solutions utilise devices such as touchscreens, barcode scanners, and receipt printers alongside software designed to analyse inventory, consumer behaviour, and financial outcomes. These systems simplify checkout procedures, limit human error, and inform strategic decision making. Cloud-based platforms further enable remote management, automatic updates, and synchronisation across multiple locations, supporting business growth effectively.
The Importance of EPOS in New Businesses

An EPOS system plays a surprisingly vital role in how new businesses operates and grows for good publicity. It’s not just a fancy cash register, it’s often the backbone of daily operations especially in retail, hospitality, and service-based startups (EPOS Direct, 2026). Here is why it matters, it keeps your operations organised from day one of start up, an EPOS system tracks every sale automatically -  instead of manually recording transactions, you also gain a clear view of what exactly is being sold from the business and when, and how often; for a new business, this reduces mistakes and saves a lot of time (Luz, Oyebode Kayode and Herry, 2025).  With this, it also increases better inventory management, EPOS systems automatically update stock levels as sales happen. This helps prevent two common startup problems, running out of popular items and over or under ordering products that do not sell. It allows businesses to make smart choices based on reliable data. EPOS in new businesses also improves customer experiences with faster checkout times, correct pricing (no room for pricing error) and digital receipts (Neale, 2024). All these factors contribute to a smoother and more positive customer experience which will drive positive feedback and reviews. Some systems also support loyalty programs or customer profiles that help you build rapport early on.















General Use of EPOS 

One key advantage is EPOS’ abilities to connect with accounting software, customer relationship management systems, and creating a unified and efficient workflow. This integration allows businesses to manage multiple aspects of their operations from a single system (Decta , 2025). EPOS also supports multi-channel selling, ensuring that in-store, online, and mobile transactions are synchronised in real time, which is essential for businesses operating across different platforms (Collard, 2026). Additionally, EPOS systems contribute to effective staff management by tracking employee performance, monitoring sales activity, and assisting with scheduling (PowerEPOS, 2024). Another important function is pricing flexibility; this is where businesses can easily apply discounts and promotional offers or dynamic pricing strategies without manual effort. Furthermore, EPOS systems enhance data security by supporting encrypted transactions and helping businesses comply with regulations such as GDPR and payment security standards (The EPOS Bureau, 2026). Many EPOS solutions are cloud-based, allowing business owners to access data remotely and manage operations using mobile devices, increasing convenience and responsiveness. They also support a wide range of payment methods, including contactless and mobile payments, which improves customer convenience. Finally, EPOS systems ensure business continuity through secure data backups and offline capabilities. 

Skyline Swansea EPOS Plan – Case Study 

This will be a section divulging into Skyline Swansea’s plan for integrating EPOS systems. As of the current date, there is no public information available regarding the use of EPOS in their new plan to opening a public tourist attraction to show Swansea from an alternate perspective. However, this would be highly beneficial for the organisation to allow future visitors or even future employees to know and recognise what they are exactly stepping into whilst also having the opportunity to familiarise themselves with future systems planning to be integrated (Cardswitcher.co.uk, 2021). There are many local EPOS system businesses in Swansea that are actively trying to expand their reach for their services to be utilised, one of which is called EPOS Systems Ltd who are a family owned business that offer a 7-day per week support line for their clients and they have recently joined the Tourism Software Group to offer their services to a broad range of potential businesses; a current client of theirs that has seen a rapid growth and extremely successful development is Manifest Café as well as many local and popular hotels (EPOS Systems Ltd, 2025). They detail within their website that their system includes fully touch-screen devices, cloud back-up systems and an installation service with a demo on how to use the device. 











Miniature Evaluation 

To evaluate the key findings of this report, the overall information available on EPOS Systems is significantly generalised and consistent with across all assessed references. However, the reporter has gone into grave detail to considerably analyse and clearly explain the presented data in a deeper context while remaining focused on the key topic. In addition to this mini evaluation, the main findings demonstrate a solid foundation of EPOS functionality which includes transaction processes, stock take and data management features. 


Conclusion 
In conclusion, this report has explored the role and importance of EPOS systems in depth within the context of a new and developing business which is Skyline Swansea. It is clear that EPOS is much more than just a system for processing payments. It plays a huge role in managing stock, tracking performance and improving overall efficiency. Throughout the report, the main findings have shown how systems support better decision-making through accurate data which is highly important for new businesses trying to establish themselves. Although there is no current confirmed data about Skyline Swansea’s specific plans, it is evident that implementing such a system will be beneficial for many it will not only improve internal operations but also enhance the customer experience by giving insights. Additionally, features such as cloud access, multiple payment options and system integration would allow the business to operate smoothly and adapt to their possible future growth. Overall, EPOS systems are key component in many modern day businesses success rates and the potential use within Skylines Swansea would strongly support the aims of growth and positive customer engagement.


Recommendations

The only necessary recommendation of give to Skyline Swansea in regards to EPOS systems were to be to allow the public to have that insight, it would improve their potential business growth and reach audiences who may be interested in how those systems work and want to see for themselves if the customer given experience is any different. Providers such as  EPOS Systems Ltd as previously discussed, offer tailored solutions designed specifically for hospitality, retail, and attractions such as Skyline. Although EPOS Systems Ltd may be a great choice, Integration of applications with accounting software is also essential for steady business flow and tracking income and finances- this could be extremely beneficial to new businesses like this one to align their profit and losses. Features they could also publicly announce that may be implemented into the business could be allowing people to know whether or not they will use mobile orders or payment for tickets, contactless payments or Apple Pay- many people use their mobile phones in todays day and age and rely on them heavy for things such as ticket holding and making payments. Overall, Skyline Swansea should invest in a flexible and scalable EPOS solution that aligns with operational needs whilst also maintaining a rapport with their future customer base. 
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