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Introduction



Today's business landscape is dynamic and effective leadership acts as the foundation stone for the success of any business organisation (Ibrahim and Daniel, 2019). Organisational leadership not only sets the direction for the business but also influences the performance, motivation, and commitment of the employees to the objectives and vision of the company. Different leadership styles yield different and varied degrees of influence on the fundamental organisational aspects, ultimately defining the achievement of the organisational goals (Ichsan et al., 2021). This research proposal aims to answer the fundamental question: to what extent do leadership styles impact the achievement of organisational goals?

Background Information

Organisational leadership is more than the typical title, good office and attractive remuneration. It comprises a robust interplay of traits, behaviours, strategies, and approaches guiding the business organisation toward achieving its objectives (Ibrahim and Daniel, 2019). The leadership spectrums range from the transformational leadership style that often motivates and inspires to transactional leadership, which stresses rewards and consequences, and servant leadership, which focuses on serving others (Sunarsi et al., 2020). These varied leadership styles impact how employees interact and execute their functions and have a wider implication for the organisation's overall performance.

Rationale and significance of the study

Over the past few years, business organisations have acknowledged the indelible connection between organisational success and leadership. With the current advances in technology, the advent of global competition, and the shifting employee preferences and expectations, the role of organisational leadership has greatly evolved, and new sets of leaders are required for different situations (Sunarsi et al., 2020). While scholars have extensively studied leadership styles, a severe concern remains for a comprehensive understanding of their unique influence on achieving organisational goals (Ibrahim and Daniel, 2019). This study is therefore motivated by the desire to contribute in-depth insights into leadership theory and practice, ultimately helping business organisations to make the right decisions about the leadership approaches that suit the needs and objectives of the business organisation. 
Therefore, the significance of the research lies in its potential to help organisations by promoting an environment that optimises employee participation, performance, and satisfaction. By exploiting the relationship between unique leadership styles and achieving organisational goals, this study aims to foster actionable knowledge that can support the development of leadership programs, performance evaluation methods, and recruitment strategies. In addition, this study hugely contributes to the existing body of knowledge and academic discourse by adding new findings to the current literature on leadership and organisational behaviour. 

Research Objectives

The main objective of this study is to examine the extent to which various organisational leadership styles impact the achievement of the set organisational goals. Specifically, the aims of this study include:
1. To identify the most common and appropriate leadership styles in the contemporary business organisations
2. Examine the effect of different leadership styles on job satisfaction and employee motivation.
3. To analyse the correlations between leadership styles and the key performance indicators for business success.
4. To offer insights into the likely alignment between particular leadership styles and the various forms of organisational goals. 


Research Questions

1. To attain the above-stated objectives, this research will seek to answer the following questions:
2. How do various leadership styles manifest within the business organisation?
3. How do various leadership styles affect employee motivation and job satisfaction?
4. To what extent do leadership styles correlate with organisational performance indicators?
5. Why are certain leadership styles best suited for particular types of organisational goals?
wider implication for the organisation's overall performance. 


Literature Review

This literature review will address the seminal works on leadership styles, their definitions, and their characteristics. Besides, it will delve into the existing literature on the impact of leadership on employee motivation, organisational performance, and job satisfaction. Moreover, the section will analyse the theoretical models and concepts that underpin various leadership styles, offering a foundation for the study. 
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Leadership styles are unique patterns, traits, behaviours, and approaches that leaders leverage to influence and guide their followers. These styles often shape how the leaders interact with their team members, address challenges and make decisions. Understanding the various leadership styles, traits, and definitions is critical for comprehending their impact on attaining organisational goals. 
The first leadership style is transformational leadership. This leadership style is characterised by leaders' ability to inspire and motivate their teams toward higher organisational performance levels (Al Harbi et al., 2019). Besides, they create an attractive vision for the organisation's sustainability and effectively communicate, encouraging their teams to identify with and work hard towards achieving the shared goals (Siangchokyoo et al., 2020). Transformational leaders often display a sense of charisma, individualised consideration, intellectual stimulation, and idealised influence. Besides, the leaders foster a workplace environment of growth, innovation, and continuous improvement, often leading to remarkable organisational performance. 
Another leadership style that is widely employed in the organisation is transactional leadership. According to Young et al. (2021), transactional leaders focus more on exchanging rewards and consequences to motivate their teams. Therefore, these leaders usually create clear goals, expectations, procedures, and rules and hold their employees to account for meeting certain performance standards. Further, Young et al. (2021) argue that this leadership style is more effective and appropriate in maintaining typical organisational operations and ensuring that all tasks are affected as mandated. These leaders often rely on contingent rewards and corrective actions to further organisational compliance and productivity. 
Finally, there is charismatic leadership. Such leaders possess a compelling and magnetic presence that inspires their followers. These leaders are usually proficient communicators, possess captivating vision, and can articulate a clear vision for the organisation. Novitasari et al. (2021) indicate that charismatic leaders can generate enthusiasm and commitment among their team members, encouraging them to adopt and support a common discourse or goal. However, studies hint that the success of charismatic leadership is largely pegged on the leader’s personality and communication skills (Supratman et al., 2021). Other common leadership styles in today's business environment include laisses-Faire, situational, and servant leadership.
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In the debate on the success of an organisation, managers usually regard employees' morale as one of the fundamental success factors. According to Napoleon, "'The effectiveness of the army depends on its sise, training, experience, and morale, and morale is worth more than all the other factors.' Based on the modern business environment, managers of organisations often want to have a satisfied team of employees who generally feel good in their workplace (Ibrahim and Daniel, 2019). In other words, managers generally prefer to work with a team that appreciates their workplace. Employees with high job satisfaction often love and appreciate their job (Arar and Abu Nasra, 2019). Therefore, studies reveal that workers happy with their workplace will exploit ways to bypass the challenges in realising their work demands. 
Saleem (2015) has indicated that leaders are crucial in employee motivation, job satisfaction, and overall organisational performance. The wealth of the available literature on what constitutes a good workplace affirms two fundamental aspects that organisational leaders directly control; good work organisation- which offers employees the tools, guidance, context, and autonomy to minimise frustration and make their jobs more meaningful (Sunarsi et al., 2020). Secondly, psychological safety entails the absence of interpersonal fear as a key driver of the worker's behaviour. Further, Ichsan et al. (2021) reiterate that a good leader instils confidence and trust with a clear set of smart goals deeply rooted in customer-centric thinking. In such circumstances, frontline organisational employees feel empowered and often receive positive feedback from their leadership, motivating them further to achieve organisational goals. 
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The dynamic landscape of leadership is usually guided by different theoretical models and concepts that offer a basis for understanding their impact and dynamics on organisational performance (Mohd Adnan and Valliappan, 2019). These theoretical models provide insights into the foundational principles that drive each leadership style to effectiveness. The primary leadership theory that underpins this study is the great man theory. This leadership theory stipulates that great leaders are born with all the right personality traits, such as courage, intelligence, intuition, confidence, and charm (Khaliq et al., 2021). A popular concept in the 19th century, this model affirms that it is impossible to develop leadership capabilities- people either are born with it or they don't. However, opponents of this model argue that it is unrealistic in its foundational assumption. Another theory that will guide this discussion is the transformational or relational theory. The transformation theory of leadership, commonly referred to as relationship theory, points out that effective leadership is a product of a positive relationship between the team members and the leaders. According to Siangchokyoo et al. (2020), transformational leaders inspire and motivate their followers through passion and enthusiasm. They often act as models for their teams, stressing a collaborative work environment, efficient delegation, and diplomatic communication skills. 


Research Methodology

This research will adopt a qualitative method approach comprising qualitative approaches.  This approach will allow the researcher to achieve depth insights into the various dimensions of the topic, providing a comprehensive assessment of what extent leadership styles impact the achievement of organisational goals.  Qualitative research will facilitate the exploitation of the leadership style implication on motivation, satisfaction, and organisational performance. Therefore, qualitative methods such as focus groups and interviews will capture the nuances of leadership behaviours and their effect (Prior et al., 2020). 


Limitations of the Study

This study will focus only on a limited number of leadership styles and their impact on organisational goals. Thus, the scope of this research may only accommodate some of the available leadership styles or the contextual factors that affect organisational leadership. Moreover, the research findings might be influenced by the biases and perceptions of the participants.

Organisation of the Study

The dissertation will be organised in the following chapters.
1. Chapter 1: Introduction: introduction of the research problem, objectives, research questions, and significance.
2. Chapter 2: Literature Review: reviews and summarises existing research findings on leadership styles and their impact on organisational goals. The chapter will also address the study’s theoretical framework by presenting the theoretical foundations guiding the study, including leadership models and theories. 
3. Chapter 3: Research methodology and research design: describes the study design, data collection approach, and analysis techniques. 
4. Chapter 4: Results, analysis, and discussion: presents the research results, both qualitative and quantitative, and their interpretation. Besides, analyses the results in the context of the available literature and theoretical model, comparing the relationships and patterns. 
5. Chapter 5: Conclusions, recommendation, and reflection: summarises the study’s main findings, discusses their practical implications, and suggests future research directions. 


Ethical Considerations

During the data collection stage, the potential ethical issues that might be considered include securing informed consent from the study participants, ensuring privacy and confidentiality of the responses, and avoiding any potential harm to the participants. The researcher will safeguard and protect the participants' privacy, and their contributions will be anonymised to maintain confidentiality. 
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Overall, this section will summarise the main findings on the impact of different leadership styles on achieving organisational goals. Organisational practices, implications for leadership development, and future research will be discussed. This study aims to contribute to a better or more comprehensive understanding of the nuanced relationship between leadership styles and organisational performance, ultimately benefiting both the practical and academic domains. 
6. 
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